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ABU DHABI NATIONAL CO. FOR BUILDING MATERIALS

Date: 28 January 2026

M/s. Disclosures and Compliance Section
Market Operations Surveillance Department.
Abu Dhabi Securities Exchange

P.o. Box 54500

Abu Dhabi, UAE

Greetings,

Subject: Results of the First Board Meeting of
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the vear 2026, for Abu Dhabi National
Company for Building Materials - BILDCO

(PJSQO).

Kindly be informed that the First meeting of the
Board of Directors of Abu Dhabi National Building
Materials Company BILDCO (PJSC) for the year
2026 was held on Wednesday, 28 January 2026, at
15:00, and resolved the following;:

1. Approval of the amendment to the Company’s
Articles of Association by adding new activities,
provided that all required legal procedures are
completed in accordance with the applicable laws
and regulations, and that the amendment is
presented to the General Assembly for approval,
including but not limited to the following:

* Investment in, ownership, management, and
establishment of commercial, industrial, real
estate, economic, and tourism companies and
projects, and owning and managing them inside
and outside the United Arab Emirates.

» Ownership of shares and equity interests in joint-
stock companies and limited liability companies.

* Investment in commercial projects, and their
establishment and management.

 Investment in agricultural projects, and their
establishment and management.

planning, establishment, and
management of advanced industrial and
technological projects, including—  without
limitation, industrial cities and complexes, logistics
warehouses,

¢ Development,
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ABU DHABI NATIONAL CO. FOR BUILDING MATERIALS

center projects and their related digital
infrastructure, as well as food development
facilities, and their management and development.

« Carrying out all activities of real estate and
property  developers, including residential,
agricultural, and industrial properties.

2. Employ international expertise to undertake the
establishment and development of leasing projects,
promote the same and invest therein.

3.The Board of Directors discussed and approved
the appointment of His Excellency / Rasheed Ali
Rasheed Al Omaira as Chief Executive Officer, in
addition to his current position as Chairman of the
Board, subject to the necessary shareholders and
regulatory approvals.

4.The Board approved the necessary steps to
formalize and implement the appointment of Mr.
Rashid Ali Rashid Al Omaira as the Group CEO
(as resolved in agenda item 3), in addition his
current role as the Chairman, including obtaining
all required approvals and ensuring continued
compliance with governance and regulatory
requirements.

5. Formation of the Governance Committee as
follows:

a) Mrs. Dina Ali Saif Khalfan Beljafla —
Chairperson

b) Mr. Suhail Saeed Abdulla Al Falasi — Member
c¢) Eng. Saeed Saif Darwish AlKetbi — Member

6. The reformation of the Nomination and
Remuneration Committee as follows:

a) Mr. Suhail Saeed Abdulla Al Falasi —
Chairperson

b) Eng. Saeed Saif Darwish Al Ketbi — Member

¢) Mrs. Dina Ali Saif Khalfan Beljaflah — Member

7. The reformation of the Audit Committee as
follows:

a) Eng. Saeed Saif Darwish Alketbi — Chairperson
b) Suhail Saeed Abdulla Al Falasi — Member

¢) Mrs. Dina Ali Saif Khalfan Beljafah — Member
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8. Approval of the formation of an Executive
Committee for the development of the Company’s
land and real estate assets, chaired by Ms. Shamsa
Alfahim, with the engagement of experienced
professionals among the committee members, and
reporting to the Board of Directors’ Executive
Comnmittee.

9. Approval for the General Assembly to convene
on 06/03/2026 at 11:00 a.m., subject to the
approval of the Securities and Commodities
Authority, and provided that the invitation and
disclosure procedures are completed in accordance
with the applicable regulations to amend the
Articles of Association of the Company to (i) bring
the above resolutions to effect; and (ii) to consider
and approve any other matters in due course,
subject to regulatory approvals.

10. Approval of the resignation of Mr. Humaid
Jumaa Humaid Blgezi Alromaithi, Member of the
Board of Directors, effective as of 29/01/2026,
provided that a new member shall be appointed to
fill the vacant seat within a period not exceeding
thirty (30) days, in accordance with the provisions
of the Companies Law, the Governance Rules, and
the relevant regulatory resolutions issued in this
regard.

11. Other general business matters.

Thank you and Regards.
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Shamsa Sulaiman Alfahim — Acting CEO

Copy To:
Securities and Commodities Authority (SCA)
Abu Dhabi, UAE
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