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The Crown Prince launched PIF’s strategy for 2021-2025, which we 
believe will be a key enabler for Vision 2030. The new strategy plans 
to create 1.8mn jobs by 2025 by focusing on innovation along with the 
development and diversification of the Saudi economy. Over the next 
five years, PIF will annually invest at least SAR150bn (US$40bn) in 13 
sectors such as aerospace, automotive and entertainment. These 
investments will enable PIF to become the largest SWF in the world 
with assets increasing from SAR1.5trn (US$400bn) in 2020 to 
SAR4.0trn (US$1.1trn) by 2025 and SAR7.5trn (US$2.0trn) by 2030.  

Developing and unlocking new sectors 

 PIF strategic investments in the local economy are well diversified, with a focus 

on 13 sectors, including aerospace, automotive, logistics, food, real-estate and 

mining. We believe these investments will diversify the economy, unlock new 

sectors, build long-term partnerships and will pave the way for further 

investments by the private sector.  

 The industrial sector will be a key beneficiary from the strategic investment in 

aerospace & defence. For automotive, the fund is in talks with Lucid Motors to 

build a facility in Saudi which will support growth in several sectors such as 

petrochemicals and mining. Ma’aden will play a key role in expanding the 

mining and fertilizers sectors locally, regionally and globally. 

 PIF also plans to increase its investments in the transport & logistics sectors, 

which we believe will create opportunities for listed companies within these 

sectors. In this regard, Noon will synergize the ecosystems of e-commerce 

and logistics to become the “Home screen of the Arab world”. Moreover, the 

investment in food & agriculture will “cement Saudi’s position as a hub of Halal 

industry and distribution centre to the world”. 

 PIF is negotiating with leading global healthcare players to invest in Saudi 

which is expected to create new opportunities in the sector. The travel and 

tourism sectors will be key beneficiaries from the increasing investments in 

entertainment & leisure. The ongoing progress in Giga projects will drive 

demand in the construction sector in the medium term and further enhance 

the long-term outlook of the tourism sector. 

 The total investments in these sectors are expected to reach SAR1.0trn 

(US$267bn) by 2025f with a local content contribution of 60% which is a key 

driver for companies in the industrial and construction sectors. 

PIF Strategic Sectors 

  

Aerospace & Defence Real Estate 
Automotive Utilities & Renewables 

Transport & Logistics Metals & Mining 
Food & Agriculture Healthcare 

Construction & Building Consumer Goods 
Entertainment & Leisure Telecom, Media and Technology 

Financial Services  
 

Source: PIF, NCBC Research 
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Exhibit 1: Selected beneficiaries  

PIF Strategic Sectors Petrochemicals Mining Tourism Transportation Construction 

Aerospace & Defence 
     

Entertainment 

     

Automotive 
     

Real Estate 
     

 

Source: PIF, NCBC Research 

Largest SWF by 2030  

 The size of the fund is expected to reach SAR4.0trn (US$1.1trn) by 2025f from 

SAR1.5trn (US$400bn) in 2020. The growth is expected to be driven by 1) 

strong performance of the current assets, 2) higher returns of the new 

investments and 3) restructuring of certain investments (privatization and 

listing).  Moreover, the investment in new and growth sectors will increase its 

weight to 21% and may reduce international investments weight to 24% from 

30% in 2020. We note that PIF is currently invested in 20 companies in TASI 

(>5%) with a total value of SAR361bn (24.1% of the total fund in size as of 

2020). 

A major job creator 

 PIF initiatives created 331,000 direct and indirect jobs during 2018-2020 and 

it is targeting to create 1.8mn direct and indirect jobs over the next five years. 

We believe the fund’s new investments will be a major tool to reduce 

unemployment rates among Saudis and increase Saudis’ labor force 

participation in the economy. In Q3 20, the unemployment rate among Saudis 

stood at 14.9%, higher than 12% in Q3 19 which is mainly due to the adverse 

impact of COVID-19. 

 The data shows that unemployment among Saudi males stands at 7.9% (5.8% 

in Q3 19) while Saudi females unemployment rate is 30.2% (30.8% in Q3 19. 

Total unemployment rate (Saudis and Non-Saudis) increased to 8.5% in Q3 

20 from 5.5% in Q3 19 (9% in Q2 20). Labor force participation has increased 

by 0.9% yoy (0.1% qoq) to 59.5%, which was driven by the increase in Saudi’s 

participation rate to 49.0% up 3.5% yoy (0.2% qoq). 

Exhibit 2: Total employed persons  

 

Exhibit 3: Saudis unemployment rate  

mn 
 

%  

 

 

 

Source: GASTAT  
Exclude: employees in the security and military sectors and non-registered in the records of 
GOSI, MHRSD 

 

Source: GASTAT; NCBC Research 
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Annual local investments to complement budget capex  

 As discussed before, the PIF is planning to invest SAR1.0trn (US$267bn) into 

13 strategic sectors over the next five years, as it is committed to inject at least 

SAR150bn (US$40bn) annually in the local economy. This initiative aims to 

contribute SAR1.2trn (US$320bn) to Saudi’s non-oil GDP by the end of 2025. 

 PIF’s investments would complement the budgeted capital expenditure over 

the next five years. Based on 2021f budget, capital expenditure is projected to 

be SAR101bn (US$26.9bn), lower than SAR137bn (US$36.5bn) in 2020 and 

SAR170bn (US$45.3bn) in 2019. Therefore, PIF investments will increase, 

capital expenditure to GDP (including GREs investment) to 8.8% in 2021f 

higher than the last 5 years average of 6.2%. 

Exhibit 4: PIF investments to complement budget capex  

%  

 

Source: MOF; NCBC Research 
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NCBC Investment Ratings 

OVERWEIGHT: Target price represents an increase in the share price in excess of 15% in the next 12 months 

NEUTRAL: Target price represents a change in the share price between -10% and +15% in the next 12 months 

UNDERWEIGHT: Target price represents a fall in share price exceeding 10% in the next 12 months 

PRICE TARGET: Analysts set share price targets for individual companies based on a 12 month horizon. These share price targets are subject to a 

range of company specific and market risks. Target prices are based on a methodology chosen by the analyst as the best predictor 

of the share price over the 12 month horizon 

Other Definitions 

NR: Not Rated. The investment rating has been suspended temporarily. Such suspension is in compliance with applicable regulations and/or in 

circumstances when NCB Capital is acting in an advisory capacity in a merger  

or strategic transaction involving the company and in certain other situations 

CS: Coverage Suspended. NCBC has suspended coverage of this company 

NC: Not covered. NCBC does not cover this company 

 

Important information 

The authors of this report hereby certify that the views expressed in this document accurately reflect their personal views regarding the securities and 
companies that are the subject of this document. The authors also certify that neither they nor their respective spouses or dependents (if relevant) hold a 
beneficial interest in the securities that are the subject of this document. Funds managed by NCB Capital and its subsidiaries for third parties may own the 
securities that are the subject of this document. NCB Capital or its subsidiaries may own securities in one or more of the aforementioned companies, or 
funds or in funds managed by third parties The authors of this document may own securities in funds open to the public that invest in the securities mentioned 
in this document as part of a diversified portfolio over which they have no discretion. The investment banking division of NCB Capital may be in the process 
of soliciting or executing fee earning mandates for companies that are either the subject of this document or are mentioned in this document. 
 
This document is issued to the person to whom NCB Capital has issued it. This document is intended for general information purposes only, and may not 
be reproduced or redistributed to any other person. This document is not intended as an offer or solicitation with respect to the purchase or sale of any 
security. This document is not intended to take into account any investment suitability needs of the recipient. In particular, this document is not customized 
to the specific investment objectives, financial situation, risk appetite or other needs of any person who may receive this document. NCB Capital strongly 
advises every potential investor to seek professional legal, accounting, tax and financial guidance when determining whether an investment in a security is 
appropriate to his or her needs. Any investment recommendations contained in this document take into account both risk and expected return. Information 
and opinions contained in this document have been compiled or arrived at by the author are from sources believed to be reliable, but NCB Capital has not 
independently verified the contents of this document and such information may be condensed or incomplete. Accordingly, no representation or warranty, 
express or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of the information and opinions 
contained in this document. To the maximum extent permitted by applicable law and regulation, NCB Capital shall not be liable for any loss that may arise 
from the use of this document or its contents or otherwise arising in connection therewith. Any financial projections, fair value estimates and statements 
regarding future prospects contained in this document may not be realized. All opinions and estimates included in this document constitute the author’s 
judgment as of the date of production of this document, and are subject to change without notice. Past performance of any investment is not indicative of 
future results. The value of securities, the income from them, the prices and currencies of securities, can go down as well as up. An investor may get back 
less than he or she originally invested. Additionally, fees may apply on investments in securities. Changes in currency rates may have an adverse effect on 
the value, price or income of a security. No part of this document may be reproduced without the written permission of NCB Capital. Neither this document 
nor any copy hereof may be distributed in any jurisdiction outside the Kingdom of Saudi Arabia where its distribution may be restricted by law. Persons who 
receive this document should make themselves aware, of and adhere to, any such restrictions. By accepting this document, the recipient agrees to be 
bound by the foregoing limitations. 
 
NCB Capital is authorised by the Capital Market Authority of the Kingdom of Saudi Arabia to carry out dealing, as principal and agent, and underwriting, 
managing, arranging, advising and custody, with respect to securities under licence number 37-06046. The registered office of NCB Capital is at King Saud 
Road, NCB Regional Building P.O. Box 22216, 11495 Riyadh, Kingdom of Saudi Arabia. 
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contents of this research report. Tellimer Markets, Inc. does not exercise any control over the contents of, or the views expressed in, research reports 
prepared by NCB Capital. 
NCB Capital is not registered as a broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports 
and the independence of research analysts.  This research report is provided for distribution to “major U.S. institutional investors” and other “U.S. institutional 
investors” in reliance on the exemption from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange 
Act”). 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the information 
provided in this research report should do so only through Tellimer Markets, Inc., located at Floor 36, 444 Madison Avenue, Floor 36, New York, NY 10022. 
A representative of Tellimer Markets, Inc. is contactable on +1 (212) 551 3480.  Tellimer Markets, Inc. accepts responsibility for the contents of this research 
report, subject to the terms set out below, to the extent that it is delivered to a U.S. person including  major U.S. institutional investors. 
 
None of the materials provided in this report may be used, reproduced, or transmitted, in any form or by any means, electronic or mechanical, including 
recording or the use of any information storage and retrieval system, without written permission from Tellimer and NCB Capital. 
NCB Capital is the employer of the research analyst(s) responsible for the content of this report and research analysts preparing this report are resident 
outside the U.S. and are not associated persons of any U.S. regulated broker-dealer.  The analyst whose name appears in this research report is not 
registered or qualified as a research analyst with the Financial Industry Regulatory Authority (“FINRA”) and may not be an associated person of Tellimer 
Markets, Inc. and, therefore, may not be subject to applicable restrictions under FINRA Rules on communications with a subject company, public 
appearances and trading securities held by a research analyst account. 
Tellimer Markets, Inc. or its affiliates has not managed or co-managed a public offering of securities for the subject company in the past 12 months, has not 
received compensation for investment banking services from the subject company in the past 12 months, and does not expect to receive or intend to seek 
compensation for investment banking services from the subject company in the next three months. Tellimer Markets, Inc. has never owned any class of 
equity securities of the subject company. There are no other actual, or potential, material conflicts of interest of Tellimer Markets, Inc. at the time of the 
publication of this report. As of the publication of this report, Tellimer Markets, Inc. does not make a market in the subject securities. 

About Tellimer 

Tellimer is a registered trade mark of Exotix Partners LLP. Exotix Partners LLP and its subsidiaries ("Tellimer") provide specialist investment banking 
services to trading professionals in the wholesale markets. Tellimer draws together liquidity and matches buyers and sellers so that deals can be executed 
by its customers. Tellimer may at any time, hold a trading position in the securities and financial instruments discussed in this report. Tellimer has procedures 
in place to identify and manage any potential conflicts of interests that arise in connection with its research. A copy of Tellimer’s conflict of interest policy is 
available at www.tellimer.com/regulatory-information. 

Distribution 

This report is not intended for distribution to the public and may not be reproduced, redistributed or published, in whole or in part, for any purpose without 
the written permission of Tellimer. Tellimer shall accept no liability whatsoever for the actions of third parties in this respect.  This report is for distribution 
only under such circumstances as may be permitted by applicable law. 
This report may not be used to create any financial instruments or products or any indices. Neither Tellimer and NCB Capital, nor its members, directors, 
representatives, or employees accept any liability for any direct or consequential loss or damage arising out of the use of all or any part of the information 
herein. 
United Kingdom: Distributed by Exotix Partners LLP only to Eligible Counterparties or Professional Clients (as defined in the FCA Handbook). The 
information herein does not apply to, and should not be relied upon by, Retail Clients (as defined in the FCA Handbook); neither the FCA’s protection rules 
nor compensation scheme may be applied. 
UAE: Distributed in the Dubai International Financial Centre by Exotix Partners LLP (Dubai) which is regulated by the Dubai Financial Services Authority 
(“DFSA”). Material is intended only for persons who meet the criteria for Professional Clients under the Rules of the DFSA and no other person should act 
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Other distribution: The distribution of this report in other jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about, and observe, any such restriction. 
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instruments discussed in this report denominated in a currency other than U.S. dollars is subject to exchange rate fluctuations that may have a positive or 
adverse effect on the value of or income from such securities or related financial instruments. 
Frontier and Emerging Market laws and regulations governing investments in securities markets may not be sufficiently developed or may be subject to 
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