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  Healthcare    National Medical Care – Strong performance   
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National Medical Care Co. (Care) reported 2Q25 revenue of SAR398 

mn, a 34.0% YoY increase and above our forecast of SAR368 mn, 

driven by stronger-than-expected utilization. The topline saw robust 

performance across all segments; outpatient revenue rose by 65.1% 

YoY, supported by increased patient volumes at the Rawabi and Malaz 

branches, as well as contributions from the newly opened Al Salam 

clinic. Inpatient revenue grew 31.7% YoY, benefiting from a 16.5% YoY 

increase in bed capacity (approximately 165 new beds). This 

expansion was driven by new facilities in Mecca (Al Haram) and 

Riyadh (Al Salam) and a capacity increase of over 45 beds at the 

Rawabi branch. Pharmacy revenue increased 28.4% YoY on higher 

hospital revenue. Occupancy improved to 81% in 2Q25, up from 60% 

in 2Q24, despite the addition of new facilities and increased capacity. 

Gross profit rose 36.4% YoY to SAR147mn, primarily due to the strong 

topline performance. Gross margin improved to 37.1% in 2Q25, up 

from 36.4% in 2Q24, reflecting favorable operating leverage. 

Operating expenses increased 39.6% YoY, driven by higher SG&A 

costs and credit loss provisions. Net income grew 15.0% YoY to 

SAR80mn. However, growth was partly constrained by higher 

operating costs, lower other income, higher finance expenses, and 

increased Zakat provisions. Still, net income came in 13.9% above our 

forecast, supported by better-than-expected revenue and lower-than-

expected tax provisions. 

Investment thesis and valuations: With a capacity of 1,174 beds, Care is 

positioned as a mid-sized player in the Saudi healthcare sector. Its capacity 

has grown steadily from 655 beds in 2023 to the current level, an increase 

of nearly 80%. This expansion has been driven by new facilities in Al Balad, 

Al Haram, Al Salam, and Relib, which added c.350 beds over two years. 

Capacity enhancements at its Al Rawabi and Al Malaz branches, 

contributed an additional 170 beds over the same period. These 

developments are expected to support continued topline growth over the 

medium term. In addition, Care's margin improvement in 1H25 was better 

than expected, taking us by surprise. Sustaining this momentum will be 

critical to the company’s long-term growth trajectory. Care is currently 

trading at 23x its 2025e EPS, which, in our view, suggests further upside 

potential from current levels. As a result, we have revised our estimates 

upwards, raising both our target price to SAR190 per share and our rating 

to BUY. 
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Income Statement

(SAR mn)
2021 2022 2023 2024 2025e 2026e 2027e 2028e

Revenue 845 918 1,082 1,294 1,574 1,662 1,764 1,939

Cost of sales (599) (628) (712) (840) (990) (1,043) (1,127) (1,231)

Gross profit 246 290 370 454 584 619 637 707

Operating expenses (90) (101) (127) (206) (219) (236) (254) (275)

Operating profit 156 189 243 248 364 383 382 432

Other income 8 8 4 49 4 4 4 4

Net finance income 0 1 18 (3) (8) (5) (2) (0)

Earnings before tax 164 199 265 294 361 382 384 436

Tax (28) (28) (24) 5 (27) (29) (29) (33)

Net income 136 170 241 298 334 354 355 404

Balance Sheet

(SAR mn)
2021 2022 2023 2024 2025e 2026e 2027e 2028e

Property and equipment 483 652 731 941 1,109 1,272 1,275 1,286

Other non-current assets 7 4 205 332 308 283 258 233

Total non-current assets 491 657 936 1,273 1,416 1,555 1,533 1,519

Trade receivables 648 684 532 605 736 777 825 907

Inventories 46 43 53 58 68 72 77 84

Cash and cash equivalents 375 329 309 264 178 186 345 503

Other current assets 0 0 385 303 303 303 303 303

Total current assets 1,069 1,056 1,278 1,229 1,285 1,338 1,550 1,797

Total assets 1,559 1,713 2,214 2,502 2,701 2,892 3,083 3,317

Share Capital 449 449 449 449 449 449 449 449

Total reserves 676 815 1,005 1,181 1,414 1,656 1,888 2,157

Total equity 1,124 1,264 1,453 1,630 1,862 2,104 2,336 2,605

Lease liabilities current portion 0 0 7 17 15 13 11 9

Short-term loans 6 6 8 58 46 46 46 46

Trade payables 175 190 228 248 292 308 332 363

Other current liabilities 73 90 104 26 26 26 26 26

Total current liabilities 254 286 348 348 379 392 415 444

Non-current lease liabilities 0 0 53 169 150 131 113 94

Loans and borrowings 83 77 262 244 199 153 107 62

Other non-current liabilities 98 86 98 111 111 111 111 111

Total non-current liabilities 181 163 413 524 460 396 332 267

Total Liabilities 435 449 761 873 839 788 747 711

Equity and liabilities 1,559 1,713 2,214 2,502 2,701 2,892 3,083 3,317

Cash Flows

(SAR mn)
2021 2022 2023 2024 2025e 2026e 2027e 2028e

Cash from operations 94 217 467 245 314 402 437 456

Cash from investments (41) (212) (625) (193) (220) (216) (88) (97)

Cash from financing (51) (51) 138 (97) (179) (178) (190) (201)

Net changes in cash 2 (46) (21) (45) (86) 8 159 158

Closing balance (C/b) 375 329 309 264 178 186 345 503
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Ratios 2021 2022 2023 2024 2025e 2026e 2027e 2028e

Per Share (SAR)

EPS 3.0         3.8         5.4         6.6         7.4         7.9        7.9        9.0        

BVPS 25.1       28.2       32.4       36.3       41.5       46.9      52.1      58.1      

DPS 1.0         1.0         2.0         2.0         2.3         2.5        2.8        3.0        

FCF/share 1.2         0.1         (3.5)        1.2         2.1         4.2        7.8        8.0        

Revenue/share 18.8       20.5       24.1       28.8       35.1       37.1      39.3      43.2      

Valuations

M.Cap (SAR mn) 2,723 3,082 5,064 6,414 7,732 7,732 7,732 7,732

EV (SAR mn) 2,437 2,836 4,701 6,335 7,661 7,587 7,361 7,137

P/E 20.0       18.1       21.0       21.5       23.2       21.9      21.8      19.2      

EV/EBITDA 11.8       12.1       15.8       19.3       17.4       16.5      15.0      13.2      

EV/Sales 2.9         3.1         4.3         4.9         4.9         4.6        4.2        3.7        

P/BV 2.4         2.4         3.5         3.9         4.2         3.7        3.3        3.0        

P/S 3.2         3.4         4.7         5.0         4.9         4.7        4.4        4.0        

Div. yield 1.6% 1.5% 1.8% 1.4% 1.3% 1.5% 1.6% 1.7%

FCF yield 1.9% 0.2% -3.1% 0.8% 1.2% 2.4% 4.5% 4.6%

Liquidity

Cash Ratio 1.5         1.2         0.9         0.8         0.5         0.5        0.8        1.1        

Current ratio 4.2         3.7         3.7         3.5         3.4         3.4        3.7        4.0        

Quick ratio 4.0         3.5         3.5         3.4         3.2         3.2        3.5        3.9        

Return ratio

ROA 8.7% 9.9% 10.9% 11.9% 12.4% 12.2% 11.5% 12.2%

ROE 12.1% 13.5% 16.6% 18.3% 17.9% 16.8% 15.2% 15.5%

ROCE 12.9% 14.0% 13.6% 11.7% 16.0% 15.6% 14.6% 15.3%

Cash cycle

Trade receivables 1.3         1.3         2.0         2.1         2.1         2.1        2.1        2.1        

Inventory 13.1       14.7       13.4       14.6       14.6       14.6      14.6      14.6      

Payable turnover 3.4         3.3         3.1         3.4         3.4         3.4        3.4        3.4        

Receivables days 276        268        177        168        168        168       168       168       

Inventory days 28          24          27          25          25          25         25         25         

Payable days 105        109        115        106        106        106       106       106       

Cash Cycle 198        184        88          87          87          87         87         87         

Profitability ratio

Gross margins 29.2% 31.6% 34.2% 35.1% 37.1% 37.2% 36.1% 36.5%

EBITDA margins 24.4% 25.6% 27.5% 25.4% 28.0% 27.7% 27.9% 28.0%

Operating margins 18.5% 20.6% 22.4% 19.2% 23.1% 23.0% 21.7% 22.3%

PBT margins 19.4% 21.6% 24.5% 22.7% 22.9% 23.0% 21.8% 22.5%

Net margins 16.1% 18.5% 22.3% 23.0% 21.2% 21.3% 20.2% 20.8%

Effective tax rate 17.1% 14.3% 8.9% -1.5% 7.5% 7.5% 7.5% 7.5%

Leverage

Total debt (SAR mn) 89          83          330        488        409        343       277       211       

Net debt (SAR mn) (286)       (246)       22          224        231        157       (68)        (293)      

Debt/Capital 7.3% 6.2% 18.5% 23.0% 18.0% 14.0% 10.6% 7.5%

Debt/Total assets 5.7% 4.9% 14.9% 19.5% 15.2% 11.9% 9.0% 6.4%

Debt/Equity 7.9% 6.6% 22.7% 29.9% 22.0% 16.3% 11.9% 8.1%

Debt/EBITDA 0.4         0.4         1.1         1.5         0.9         0.7        0.6        0.4        

Net debt/EBITDA (1.4)        (1.0)        0.1         0.7         0.5         0.3        (0.1)       (0.5)       
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Neutral This recommendation is used for stocks whose current market price

offers a premium to our 12-Month target price and has a downside

side potential between 0% to -10%

 Rating Criteria and Definitions

Strong Sell This recommendation is used for stocks whose current market price

offers a premium to our 12-Month target price and has a downside

side potential in excess of 20%

Rating DefinitionsRating 

Hold

This recommendation is used for stocks whose current market price

offers a deep discount to our 12-Month target price and has an

upside potential in excess of 20%

Strong Buy

This recommendation is used for stocks whose current market price

offers a premium to our 12-Month target price and has a downside

side potential between -10% to -20%

This recommendation is used for stocks whose current market price

offers a discount to our 12-Month target price and has an upside

potential between 0% to 10%

Buy This recommendation is used for stocks whose current market price

offers a discount to our 12-Month target price and has an upside

potential between 10% to 20%

Not rated This recommendation used for stocks which does not form part of

Coverage Universe

Sell
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This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to 

any other person. Persons into whose possession this document may come are required to observe these restrictions. Opinion expressed is our 

current opinion as of the date appearing on this material only. We do not undertake to advise you as to any change of our views expressed in this 

document. While we endeavor to update on a reasonable basis the information discussed in this material, United Securities, its subsidiaries and 

associated companies, their directors and employees are under no obligation to update or keep the information current. Also, there may be regulatory, 

compliance, or other reasons that prevent us from doing so. Prospective investors and others are cautioned that any forward-looking statements are 

not predictions and may be subject to change without notice. Our proprietary trading and investment businesses may make investment decisions 

that are inconsistent with the recommendations expressed herein. The information in this document has been printed on the basis of publicly available 

information, internal data and other reliable sources believed to be true and are for general guidance only. While every effort is made to ensure the 

accuracy and completeness of information contained, the company takes no guarantee and assumes no liability for any errors or omissions of the 

information. No one can use the information as the basis for any claim, demand or cause of action.  

Recipients of this material should rely on their own investigations and take their own professional advice. Each recipient of this document should 

make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to 

in this document (including the merits and risks involved), and should consult their own advisors to determine the merits and risks of such an 

investment. Price and value of the investments referred to in this material may go up or down. Past performance is not a guide for future performance. 

United Securities LLC, and affiliates, including the analyst who has issued this report, may, on the date of this report, and from time to time, have 

long or short positions in, and buy or sell the securities of the companies mentioned herein or engage in any other transaction involving such 

securities and earn brokerage or compensation or act as advisor or have other potential conflict of interest with respect to company/ies mentioned 

herein or inconsistent with any recommendation and related information and opinions. United Securities LLC and affiliates may seek to provide or 

have engaged in providing corporate finance, investment banking or other advisory services in a merger or specific transaction to the companies 

referred to in this report, as on the date of this report or in the past.  


