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This presentation has been prepared by the management of Tawuniya (Company). It does not constitute or form part of, and should not be construed as, an offer,
solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any part of it form
the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group, nor shall it or any
part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

The information included in this presentation has been provided to you solely for your information and background and is subject to updating, completion, revision and
amendment and such information may change materially. Unless required by applicable law or regulation, no person is under any obligation to update or keep current the
information contained in this presentation and any opinions expressed in relation thereto are subject to change without notice. No representation or warranty, express or
implied, is made as to the fairness, accuracy, reasonableness or completeness of the information contained herein. Neither Tawuniya nor any other person accepts any
liability for any loss howsoever arising, directly or indirectly from this presentation or its contents.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among other things, the
Company’s results of operations, financial condition, liquidity, performance, growth, strategies and the industry. These forward looking statements are subject to risks,
uncertainties and assumptions and other factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects,
growth or opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, these forward-looking
statements. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual results of operations, financial
condition and liquidity and the development of the industry in which the Company operates may differ materially from those made in or suggested by the forward-
looking statements contained in this presentation. In addition, even if the Company's results of operations, financial condition, liquidity and growth and the development
of the industry in which the Company operates are consistent with the forward-looking statements contained in this presentation, those results or developments may
not be indicative of results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation or
undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in the Company's expectations
or any change in events, conditions or circumstances on which these forward-looking statements are based, except as required by applicable law or regulation.

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves
about, and observe any such restrictions.

This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or
regulation or which would require any registration or licensing within such jurisdiction.
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Market Update

FY 2021 Earnings Call

• CHI: the insurance company bears covering all
expenses resulting from suspected and confirmed
infection with Covid-19 starting from Mar. 14th,
2022

• CHI minimum benefits package under review to
assess the impact on customers. Initially we
expected the implementation timeline to be July 1
2022.

• The Ministry of Human Resources and Social
Development (HRSD): work is underway to
complete the integrated linkage with CHI to detect
and deal the lack of medical insurance for
employees.

MEDICAL MOTOR P&C

• SAMA requires motor insurers to include (VAT) in
the repair fees of a damaged vehicle. This comes
in response to the failure of some insurance
companies to pay VAT when settling a motor third
party liability claim.

• New insurance coverage product for car share
businesses

• Standard domestic worker insurance contract
released by SAMA and it’s expected to commence
in Q2.

• Public liability compulsory insurance for
congested area. Positive impact magnitude is
uncertain for the industry but should materialize
around Q3 2022.



Primary Dependent

Insured Lives

Insured Lives - Saudis Insured Lives - Expats

3,443 3,436 3,440 3,537 3,245 3,510 3,646

6,873 6,610 6,479 6,626
5,869 6,350 6,425

10,316 10,045 9,919 10,164
9,114

9,859 10,071

Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 FEB 2022

Saudis Expats Total

Medical - Insured Lives (‘000)

KSA Insurance Industry
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1,358 1,500 

2,082 2,146 

Q1 2021 Feb 2022

5,088 5,068 

1,391 1,357 

Q1 2021 Feb 2022

+10.46%

+3.07%

-2.44%

-0.39%
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+2.15%+8.17%-10.3%+2.44%-1.25%-2.63%
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8,376

5,963

2018

816

7,855

677

5,757

2019

1,068

792

1,621

6,602

1,546

2020

238

619

1,610

35 99

2021

7,641

9,062

10,219
+12.8%

8,824

10,183

+14.02%

HIGHLIGHT
• Overall GWP up ~13% from 2020 (driven by Medical & P&C)

• Overall GWP growth would be 14% if we exclude Hajj/Umrah 
premiums

• Medical GWP showing steady growth up ~19% (renewal 

business)

• Motor down 8.6% including Manafeth 

• P&C up 4% from 2020

Medical & Takaful Motor & Manafeth Travel & Covid19Property & Casualty Hajj & Umrah

Gross Written Premium
Tawuniya Performance
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HIGHLIGHTS
• Total LR up from 2020 (higher claims post Covid lockdown)

• Marginal increase in Medical LR compared to 2020 (Pre-Covid)

• Motor LR up (motor market declined i.e. price pressure; higher 
claims)

• P&C LR up  due to higher claims compared to 2020

Tawuniya Performance

Medical & Takaful Motor Property & Casualty

FY 2021 Earnings Call

93% 85%
72%

84%

2018 2019 2020 2021

12pts

28%
19%

15% 17%

2018 2019 2020 2021

2 pts
57%

46% 45%
59%

2018 2019 2020 2021

14 pts

101%

91%
85% 88%

2018 2019 2020 2021

3 pts
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Loss Ratio 



38.2%

EPT
(SR million)

-31.9%

Investment Income
(SR million)
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246 252 219
303

2018 2019 2020 2021
-213

402
514

350

2018 2019 2020 2021
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Overheads
(SR million)

Tawuniya Performance
OVERHEAD
Marginal increase in expenses compared to 2020 driven by:
• Increase in G&A
• Increase in other underwriting expenses
• Lower policy acquisition cost (PAC)
• Lower insurance distribution share (mainly Manafeth)

INVESTMENT 
• Investment Income up from 2020 (increase in shareholders’ 

investment)

NET INCOME
• Net Income decreased due to higher claims

0.46%

1,079 1,000
1,291 1,297

2018 2019 2020 2021



Waterfall – Net Income Movement 
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Tawuniya Performance

FY 2021 Earnings Call

514

350286

110 80

28

84

FY2020 
EPT

Contribution Insurance 
Companies 

Share

Overheads Bad Debt 
Provision

BDP

25

MOH Donation

9

Cooperative 
Surplus

Investment 
Income

7

Other 
Income/RI 

Commission

FY2021
EPT
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Tawuniya Performance
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COMPANY 
OVERVIEW
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Our Promises

OUR PURPOSE Together for a safer life and bigger dreams

OUR VISION Largest insurer in the MENA region

OUR MISSION Exceed expectations through superior customer experience 
and service excellence 

Company Overview

1 Passionate about 
our people

2 Digital first 3 Customer centric 4 Extraordinary 
results

2025 Strategy

FY 2021 Earnings Call
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Tawuniya launches “Doroob” program for value added services

“Doroob” program provides 11 services that enhance the experience of motor 
insurance customers, and make a safer driving experience on the road.

Road Assistance

Ithra Prime program

Free Car Maintenance Trips to 
Agency 

GCC Cover for 1 SAR

End To End Claim service 

Hire Car Facility for 1 SAR

MPVI Service

Free Car Wash

Free Careem Trips 

Free Alfursan Miles

Free Medical Checkup

FY 2021 Earnings Call

Company Overview
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Vitality Update

• Internal study showed effectiveness of (Vitality) on 
select member group. Reduced claims ~ 4% per 
member

Tawuniya Vitality 
members on Gold &

Platinum status (been 
with Tawuniya for 2-3 

years

Reduction in cost per 
member circa 4%.

• Cost per member
• Adjusted for Cov-

19 and inflation.

OutcomeMeasurement  Control group

Drive 

• Policy renewal ratio of Tawuniya Drive members 
exceeds 91% , while 60% for non-members. 

• Expecting an improvement in the loss ratio of 
motor claims.

FY 2021 Earnings Call

Company Overview
Tawuniya Programs



INTERNATIONAL
13.87%

DOMESTIC
86.13%

Geography

Tawuniya is a publicly listed company with 
a paid-up capital of SR 1,250 m

GOSI
25.68%

PUBLICLY 
FLOATED
74.32%

Type

Company Overview
Shareholder Structure as of Jan. 22nd , 2022
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3
Main Regional 
Offices

15 
Agents 
(41 Branches)

18
Direct Sales 
Offices

+1,800
Employees

20
International Reinsurers 
Treaties

+1,500
Providers

+30
Insurance Product

Company Overview

Our global partner
1 Million + health care 

providers

Regional & global reach to clients and providers 

FY 2021 Earnings Call



Our International Reinsurance Partners 

Munich Re is rated “AA-” by S&P

Swiss Re is rated “AA-” by S&P

R+V is rated “A+” by S&P

LLOYD’s is rated “A+” by S&P

SCOR is rated “AA-” by S&P

Covea is rated “AA-” by S&P

Everest Re is rated “A+” by S&P

Company Overview

(BBB+)

Solicited

Positive Outlook

19

(A-)

Solicited

Stable Outlook

FY 2021 Earnings Call



AVIATION FINANCIAL TELECOMMUNICATION MINING & PETRO. MANUFACTURING OTHER

Company Overview
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Tawuniya’s Investor Relations 
Keep in touch

Upcoming Events: Contact us:

Investor Relations:
IR@Tawuniya.com.sa

+966 11 252 6622

Head of Investor Relations:
Reem M Asaad

+966 11 252 6363

FY 2021 Earnings Call

Follow us

Apr. 19th AGM-Virtual

On our website for more Investor disclosures

mailto:IR@Tawuniya.com.sa


THANK YOU


