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Bahrain Duty Free Shop Complex BSC

CHAIRMAN’S REPORT

On behalf of the board of directors of Bahrain Duty Free Shop, | am pleased to present the Company’s
annual report including the financial statements for the year end 31 December 2021. | am also pleased
to report that Bahrain Duty Free achieved positive financial results earning a net income of BD
2. 1million. The year 2021 was a challenging year due to the continuing effects of the Covid-19
pandemic affecting the performance of the Company.

In January 2021, the new joint venture “Bahrain Duty Free Company WLL” commenced duty free
operations on the opening on the new Airport Terminal, thus ending Bahrain Duty Free Shop’s direct
involvement in the duty-free business after thirty years. Bahrain Duty Free Shop is a shareholder in the
new company with a 55% shareholding and accrues a share in the profits of the new joint venture.
Financial Performance

Operating Results

For the full year 2021, the Company reported Gross Revenues of BD806k representing a decrease of
94.8% on last year. Similarly, Gross Profits earned were BD 488k down on prior year by 91.2%.
Administration & Selling expenses totaled BD848k giving a positive variance of 85.5% as compared
to last year. Within this, Royalty and Salaries represent the biggest savings on expenses. Other
income recorded a figure of BHD398k a decline of 60% on prior year. Operating results for the year
are BD38k vs BD689k, a decline of 94.5% year on year.

The above changes in performance are due to the transfer of the “Duty Free Operations” to the new
Joint Venture “Bahrain Duty Free Company” which commenced operations in 2021.

Investment Results

Net Investment Income from all related activities for the year was BD2.1m an increase of BD1.2m or
144.8% compared to prior year. The main driver in this growth was income from our new joint venture
Bahrain Duty Free Company. Other investment income reduced in the year by BD440k. The
decrease is mainly due the decrease in dividends income by BD 102K. This reduction is as a result of
many companies reducing their dividend payments due the Covid-19 pandemic. The fund’s portfolio
also saw reductions in income by BD 117K and unrealized losses of BD 135K. These funds are
expected to rebound in 2022.

Share of profits of equity-accounted investees saw increased profits in the year due to the share of
profit earned from the new joint venture Company Bahrain Duty Free Company. Profits earned were
BD 1.6m compared to a figure of BD217k in 2020. Impairment provisions of BD358k were taken
during 2021 and down on last year’s figure of BD 614K, a positive variance of BD256k.

The investment portfolio now totals BD 45.1m a growth of BD 2.6m (5.4%) compared to BD 42.8m
last year. The main movements in the Portfolio for 2021 was Income from Associated Companies
BD1.5m and Fair Value increases of BD1.4m.

Overall Financial Results

Total net profits of BD 2.1 were achieved in 2021. This represents an increase of 6.0% compared to
last year. Earnings per share are 15 fils compared with 14 fils for 2020. At December year end, total
Assets were BD 47.6 million while total shareholder’s equity stood at BD 47.5 million.

Proposed Appropriations

Based on the financial results, the Board of Directors has recommended for the approval
of Shareholders at the upcoming Annual General Meeting, a full year cash dividend of 30 fils per
share.



Bahrain Duty Free Shop Complex BSC

Remuneration of the Board of Directors and Executive Management

The table below shows the remuneration of members of the Board of Directors and the Executive
Management for the fiscal year ended 31 December 2021

Fixed Remuneration Variable Remuneration Other
@ - & @ - = o
5T (882| 2|s BE 2|35z 58228 2
Name Eeg |Y% > & £ Total |E c| § 2 £ |Total |2 S8 8 =
$E|S5E| 8| ° I I e s<|ggdl ¢
3 = 2 c E 3 = ] c = g o @
EE |58 € EZ £ Yoz e g
& 0o £33 & S| 4
Independent Directors / Non-Executive
Ghassan Ebrahim Al Sabbagh 5,000 11,600 16,600
Shaikh Mohammed Bin Ali Bin Mohammed Al Khalifa 5,000 10,000 15,000
Jassim Mohammed Al Shaikh 5,000 10,000 15,000
Non-Executive Directors
Farouk Yousuf Almoayyed 10,000 22,000 32,000
Nabeel Abdulla Al Zain 5,000 11,600 16,600
Jawad Yousif Al Hawaj 5,000 10,000 15,000
Mohammed A. Rahman Al Khan 5,000 11,600 16,600
Jalal Mohammed Jalal 5,000 10,400 15,400
Jehad Yousif Amin 5,000 11,600 16,600
Abdul Rahman Mohammed Saif Jamsheer 5,000 11,600 16,600
Executive Directors
Abdulla Hassan Buhindi 10,000 22,000 32,000
Total 65,000 | 142,400 207,400
Notes:
1. All amounts in Bahraini Dinar.
2. Board Remuneration represents the proposed payments for approval at this years Annual General Meeting to be held on March 14 2022.
Total Paid Total paid ] (.)th.e r
Executive Management Salaries and remuneration i k"?d Total
remuneration
Allowances (Bonus)
for 2021
Remuneration for executives including General Manager 79,160 20,000 99,160
Notes: 1.All amounts are expressed in Bahraini Dinar.
2. Senior Executive Management is less than 6 persons.

On behalf of my colleagues on the Board, may | extend my sincere gratitude and appreciation to His
Majesty King Hamad bin Isa Al Khalifa and His Royal Highness Prince Salman bin Hamad Al Khalifa,
Crown Prince, Prime Minister & Deputy Supreme Commander for their continuing support.

Thank you to our Shareholders, Stakeholders, Teams and Customers

To our shareholders’ | thank you for the continued confidence placed in the Board. | also extend my
gratitude to the staff and management of Bahrain Duty Free for their loyalty and support. My sincere
thanks also to Bahrain Airport Company and Civil Aviation Authority for their guidance, support and
assistance at the airport. | thank also the other concerned bodies whose objectives are to promote and
market Bahrain International Airport.

Looking to the future

The last two years of 2020 and 2021 were extremely difficult and as the pandemic wanes, Bahrain Duty
Free Shop is poised to take on its new role as a fully-fledged Investment Company. We will continue to
explore opportunities that are in line with our vision to enable us to pursue growth and success in the
years ahead.

Farouk Yousuf Almoayyed
Chairman
14 February 2022
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