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Nishit Lakhotia - SICO:

Greetings ladies and gentlemen, this is Nishit from SICO, and | would like to welcome you all
to the Zain Group's Q2 2025 Earnings Conference Call. It is my pleasure to host Zain Group
senior management today on the call. By now you should have received the company's

presentation and earnings release which have all been uploaded on Zain Group's website.

Now without further delay, | will hand the call to Mohammad Abdal, Zain Group's Chief

Corporate Affairs & Communications Officer. Thank you.

Management Presentation:

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Thank you, Nishit, and welcome everyone to Zain’s Q2 2025 earnings conference call. With me
today Mohammed Shereef - Group Head of Finance and Aram Dehyan - Group Investor

Relations Director.

In a moment, we will take you through the IR presentation which was posted earlier today on

our corporate website, and after that we're happy to answer any question, you may have.
During this call, we will be making forward-looking statements which are predictions,
projections or other statements about future events. These statements are based on current
expectations and assumptions that are subject to risks and uncertainties.

Please refer to our detailed cautionary statement found in slide number 2.

With that, | will now turn the call over to Mohammed Shereef.
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Mohammed Shereef - Zain Group Head of Finance:
Thank you, Mohammad... Ladies and gentlemen, good afternoon, and welcome to the Zain

Group Q2-25 earnings call.

We are pleased to report that Zain Group had a remarkable H1-25, surpassing market
expectations and our guidance. We had an exceptional performance across key financial and
operational metrics, reflecting the disciplined execution of our strategy, “4WARD - Progress

with Purpose”, and the resilience of our business model.

The momentum we have built in recent quarters will drive our success across all verticals of
business, leading to sustained growth, enhanced profitability, and value creation for

stakeholders, as we enter the second half of the year.

Our continuous focus on digital transformation, customer-centric innovation, and prudent

proactive decisions are driving sustained, high-quality growth.

Zain today is stronger, faster, and better equipped for the future than ever before.

Yesterday, our Board declared an interim dividend of 10 fils per share for the first six months
of 2025, marking the 5th consecutive year of interim distributions. This forms part of the
minimum 35 fils committed dividend per share till 2028 reflecting the strength of our balance
sheet, and confidence in the continued successful execution of our strategy. The dividend will

be paid on 3" September 2025.

We would like to highlight the Strong recovery in Sudan during H1-25, underpinned by the
effective execution of our resilient strategy and ongoing nationwide network restoration
efforts. The commissioning of a new data center in Port Sudan, along with the reactivation of
sites in Khartoum and other key regions, significantly enhanced operational performance. This

led to excellent performance for Zain Sudan that we will discuss Later in this call.

Moving to our exceptional Financial Performance
Group customer base expanded 7%, to reach 50.9 million. This was highly driven by successful

network restoration in Sudan and accelerated network expansion in Iraq.
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For H1 2025 revenue grew 14% YoY to reach KD 1.1 billion (USD 3.5 billion). EBITDA grew 10%
YoY to reach KD 356 million (USD 1.2 billion), reflecting an EBITDA margin of 33%. Net income
for the first six months soared 49% YoY, reaching KD 121 million (USD 395 million).

Data revenue for H1-25 reached USD 1.3 billion, up 8% YoY, representing 37% of consolidated

Group revenue.

For Q2 2025, Group revenue grew 13% to reach KD 541 million (USD 1.8 billion), driven by
comprehensive growth across our footprint. Consolidated EBITDA reached KD 186 million
(USD 606 million), translating to a healthy EBITDA margin of 34%. Net income soared an
exceptional 40% to reach KD 73 million (USD 237 million), reflecting earnings per share of 17

fils, equivalent to 5 Cents.

Net income for Q2-25 includes a one-time gain of KD 15 million (USD 50 million) representing
our share of the settlement of legal dispute between INWI and Maroc Telecom. Zain Group

owns 15.5% stake in INWI via Zain Al Ajial, a Joint Venture of the Group.

Strategic Growth Momentum... Our 4WARD strategy is delivering across all metrics.

Despite intense competition in our home market of Kuwait, the operation continued to deliver
strong performance and remains our most profitable operation. Our core operations across
key markets delivered strong performance, achieving exceptional revenue and net income
growth. Sudan posted a 101% increase in net income for H1-25, Saudi Arabia grew by 28%,
whereas Iraq recorded a 23% growth for H1-25.

Our substantial investments in 5G infrastructure have been pivotal in driving strong 5G-related
revenue growth across Kuwait, Saudi Arabia, Bahrain, and Jordan. Meanwhile, continued 4G

expansion in Iragq and Sudan is supporting solid revenue momentum in those markets.

Today, Zain proudly holds the largest 5G network presence across the MENA region. Notably,
Zain Kuwait and KSA have recently launched 5G Advanced services, further enhancing digital
innovation in their respective markets. Looking ahead, we anticipate sustained 5G-driven

revenue growth in these markets over the coming years.
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Our strategic growth verticals (ZOl, ZainTECH, and our Fintech initiatives) continue to make
substantial contributions to the Group’s top line, increasingly establishing themselves as core
pillars of our overall performance. These verticals are scaling at pace, collectively generating

USD 353m in revenue during H1-25, and now represent around 10% of total Group revenue.

Z0I delivered exceptional performance, with H1 revenue surging 324% YoY, the highest growth
among our verticals. Notably, ZOl has been ranked among the top 20 global ASN'’s
(‘Autonomous System Number’), by Kentik, firmly placing Zain as one of the global leaders in

wholesale connectivity.

Our strategic subsea investments continue to provide full operational independence and act
as a vital enabler of digital transformation, particularly supporting emerging cloud and loT

deployments in the region.

ZainTECH achieved an impressive revenue growth of 94% YoY. This is driven by ‘enterprise wins
coupled with strong demand across cloud, cybersecurity, and managed services. The dynamic
cooperation with Zain OPCOs continues to be highly effective in securing major government

and enterprise contracts. This led to 11% growth in Group wide enterprise revenue for H1-25.

Fintech Revenue grew 28% YoY, supported by a 46% increase in transaction volumes. Our
newly Launched Bede platform in Sudan is gaining traction, now facilitating transfers, top-ups,
merchant payments, and cash operations. The service has already attracted 648 thousand
registered users and completed over 2 million transactions to date. Meanwhile, Bede Bahrain
continues to expand its microfinance offering, and Tamam in Saudi Arabia is maintaining
strong momentum, achieving 27% growth in revenue YoY with significant growth in its loan

portfolio.

Digital Services revenue, including the Dizlee API platform, grew 7% YoY despite regulatory
challenges in certain markets. This growth reinforces our position as a regional APl enabler
while continuing to provide customers with engaging content and gaming entertainment

offerings.
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CAPEX:
Total CAPEX for the first half of the year reached USD 397 million, representing 11% of
revenue. These investments were strategically directed towards priority markets to support

network expansion and digital infrastructure initiatives.

Debt and Liquidity Profile:

The Group continues to generate healthy Free Cash Flow, which reached USD 525 million in
the first half of 2025, representing 15% of revenue. Our total available liquidity stands at a
solid USD 2.4 billion. Net debt to EBITDA currently sits at approximately 2.2x, with a net debt

to equity ratio of 0.78x, reflecting a healthy and well-managed capital structure.

FY 2025 Guidance:

Looking ahead, we remain highly optimistic about the remainder of 2025. Building on the
strong momentum from our first-half performance, we expect to deliver sustained double-
digit revenue growth in the range of 10% to 15%, driven by continued strength in our core

telecom operations and accelerating contributions from our growth verticals.

Importantly, we are revising our full-year normalized net income growth guidance upward, to
20% - 25%, compared to our previous guidance of 14% to 18% provided last quarter. These
projections reflect our continued operational discipline and the successful monetization of our

strategic growth verticals.

Our investment priorities remain clearly aligned with our strategic goals. We anticipate our
CAPEX-to-revenue ratio to remain in the range of 15% to 17%, as we continue to allocate
capital toward network modernization, digital infrastructure development, and scaling our

high-growth verticals.

Above all, our utmost priority is to deliver sustainable, high-quality returns to our shareholders,

a commitment we have consistently upheld over the years.

Moving to the Opcos, Let’s go to Zain Kuwait:

Zain Kuwait maintained its market leadership with customer base of 2.6 million. Q2-25
Revenue reached KD 94 million (USD 306 million), while EBITDA reached KD 34 million (USD
111 million), delivering a strong EBITDA margin of 36%. Net income stood at KD 23 million
(USD 74 million) while, H1-25 net income stood at KD 41m (USD 132m).
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Data revenue for H1 grew 2% YoY, now contributing 36% of total revenue. Zain Kuwait
continues to lead the market in 5G-Advanced adoption, maintaining the largest 5G customer
base and the highest 5G revenue share in the country. This reinforces its position as Kuwait’s
premier digital hub across the consumer (B2C), enterprise (B2B), and government (B2G)

segments.

On the commercial front, Zain Plus continued its strong momentum, with sales up 28% during

H1-25, driven by increased customer engagement and higher adoption rates.

Zain KSA:

Zain KSA continued its strong growth trajectory in Q2-25, with revenue rising 4% YoY to USD
708 million. EBITDA increased by 9% to reach USD 227 million, delivering a solid EBITDA
margin of 32%. Net income for the quarter grew 21% to USD 34 million, while H1 2025 net
income soared 28% to USD 59 million.

The nationwide rollout of Zain KSA’s 5G-Advanced network continues to drive digital adoption.
Data revenue for H1-25 grew 4% YoY and now represents 40% of total revenue. The active
customer base reached 8.3 million, supported by robust expansion in the enterprise segment
and the growing popularity of our fully digital sub-brand, Yaqoot. Notably, Yaqoot became
the first operator in Saudi Arabia to enable E-SIM activation for tourists via the Absher

platform — a market-first innovation launched in April 2025.

Zain KSA’s fintech arm, Tamam, continues its rapid scale-up, providing instant, ssamless micro-
loans. It set new records in both the number and total value of loans disbursed, significantly

advancing financial inclusion across the Kingdom.

It is also worth highlighting that Zain KSA declared a cash dividend of half a Riyal per share
for the third consecutive year, resulting in Zain Group receiving USD 42 million as dividends

from Zain KSA.

Zain Iraq:
Zain Iraq delivered another strong quarter, reflecting the positive impact of its revenue
diversification strategy, strategic investments, and commercial agility. Revenue for Q2

increased 19% YoY to USD 313 million, driven by revenue diversification through Zain Iraq and
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affiliated companies, continued network expansion, commercial focus, as well as strong
operational execution. EBITDA reached USD 116 million, with a healthy margin of 37%, while
net income for the quarter reached USD 40 million. H1-25, net income grew 23% to reach USD

66 million.

Customer base expanded 10% YoY to 20.9 million, reinforcing Zain Iraq’s leadership position
in the market. On the commercial front, our recent product launches sustained their
momentum in the market. We also maintained our strong network deployment push, with
significant expansions in all key population centers - further enhancing our coverage, capacity,

and customer experience.

Zain Sudan:

Zain Sudan reported exceptional performance during Q2-25 reflecting strong recovery as |
mentioned earlier. Revenue for the quarter surged 87% YoY to reach USD 133 million, while
EBITDA more than doubled — up 114% to USD 74 million, delivering a robust EBITDA margin
of 56%. Q2 Net income rose 76% YoY to USD 59 million. While H1 2025 net income soared
101% YoY to reach USD 112 million.

Customer base grew 17% YoY to reach 11.8 million, driven by steady improvements in
subscriber activity as additional network services were restored. Data revenue for the first half
surged 89%, now representing 30% of total revenue, highlighting strong demand for

connectivity.

On the Fintech front, Zain Sudan took a significant step in its digital evolution by launching its

first digital offering on the Bede platform, in partnership with Visa, as already mentioned.

Zain Jordan:

Zain Jordan delivered a solid performance this quarter, driven by the ongoing nationwide
rollout of 5G and FTTH services. Revenue grew 8% YoY to reach USD 148 million, while EBITDA
increased 3% to USD 58 million, maintaining a strong EBITDA margin of 39%. Net income for
Q2 increased 19% YoY to USD 21 million, reflecting operational efficiency and expanding

service adoption. H1-25 net income grew 14% to reach USD 39m.
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The customer base grew 5% YoY to reach 4.2 million, reinforcing its market leadership position.
Data revenue soared 12% in H1-25 and now represents 54% of total revenue, reflecting the

ongoing shift fowards digital adoption and strong demand for high-speed connectivity.

Finally, Zain Bahrain

Zain Bahrain delivered a decent performance in Q2-25, generating USD 54 million in revenue,
a 7% increase YoY. EBITDA reached USD 15 million, reflecting an EBITDA margin of 28%. Net
income for Q2 increased 1% to USD 3.6 million, while H1 net income grew 5% YoY to reach

USD 6.7 million.

Data revenue for H1-25 grew by 5%, now accounting for 45% of total revenue, reflecting

steady demand for digital services.

With that, I'll hand over to Mohammad for the Q&A.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

Thanks, Mohammed. With that, we will now move to the Q&A session.
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Questions & Answers

Question:

In terms of Iraq, it's quite impressive growth there in Q2 particularly versus your peer, and it
seems like your growth is much higher than what your peers are seeing, so I'm just curious as to
whether there anything that you're seeing within the market, just in terms of demand for

services there.

The second question is just more on EBITDA margins, if you could direct us about the margins
that you expect for 2025 and then also beyond 2025 where you see your margins, and what
are the some of those key drivers that will get you there? Could you talk about your main opcos
Kuwait, Iraq, and then also perhaps Sudan, which is in a recovery phase, if you could just talk

about EBITDA margins, and what are your expectations there?

The third question is just about M&A whether you think any potential in terms of M&A in the

markets, and where's your interest around there?

Mohammed Shereef - Zain Group Head of Finance:
Regarding your question about Irag, we have a very strong product portfolio which is more
tailored, sticky, and relevant to Iraqi consumers, offering better value and personalization

Across seg ments.

The reason for this is the accelerated network expansion, that is delivering meaningful
improvements in coverage, speed, and reliability, franslating into higher customer acquisition,
satisfaction and usage. Through both our main and digital operator there, we are offering
everything from top-ups to flexible attractive mobile and data packages, enabling deeper
customer relationships and market reach. Specialized products and service offerings is another
factor where through our various entities, we offer specialized products and services including
B2B products and services that are tailored for the Iraqi market. Just recently, Horizon, a
subsidiary in Iraq has recently signed many new contracts in H1-25. Macro-economic tailwinds
is also another factor. Iraqg’s improving economy, especially stabilization of currency and
overall economic recovery, is supportive of stronger consumer demand. Overall, we believe

Zain Iraq is positioned to outperform, even if others are taking a more cautious view.
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In terms of your second question regarding why the EBITDA margin is low in Iraq... As already
mentioned, Iraq is doing very well, and we expect excellent results from Zain Irag. EBITDA
margin for Iraq is within similar range. However, comparing across different quarters may not
provide an accurate picture due to seasonality impact... from Ziyarah, Ramadan, etc which

impacts revenues and margins.

Furthermore, we are focusing on increasing our market share. We rolled out more than 600
new sites in H1-25. As a result, we have increased our subscriber market share to ~52%. This led
to increase in Opex, marketing and dealer commission costs which has impacted EBITDA
margins in the short term. EBITDA margin was also impacted by growth in trading revenue
which is in its early phases and therefore also low margin. This is all short term and strategic
play for future growth. Also, EBITDA went up 1% and net income up 3% at same level due to
vouchers booked last year and cleaning up of balance sheet last year. So that was one of the

reasons that last year’s net income was higher.

OPCOs for example Kuwait, we have service revenue up by 2% due to excellent performance,
B2B up by 13% and digital 14% trading revenue is down 1% due to bulk sales in last year. H1
EBITDA is Lower by 3% due to lower voucher. We have KD 1.2 million benefit, compared to KD

6.3 million last year.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Regarding your inquiry about M&As, the company is always seeking the best investment
opportunities that are beneficial to its operations, with the aim of maximizing shareholder

value.

Question:

Regarding Morrocco, wondering if we are expecting any cash flow or dividends at all? Another
question regarding the regulatory environments, | wonder whether there are any spectrum
options or new licenses to be issued in any of your market? For example, as you mentioned

Syria.

Mohammed Shereef - Zain Group Head of Finance:
The original court-ordered amount of USD 640 million has been reduced by USD 200 million
under the settlement between INWI and Maroc Telecom. As a result of this settlement, Zain

Group has booked USD 50 million gain in Q2 2025 financials.

11
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Furthermore, as part of the settlement, INWI and Maroc Telecom will join efforts to create of
two critical infrastructure platforms in Morocco:
® A TowerCo, targeting the deployment of 2,000 sites over the next three years, and
® A FiberCo, with ambitions to reach 1 million homes initially, scaling to 3 million within
five years

In terms of cash flow, it depends on when they will start operations and start paying dividends.

Regarding Syria, as of now, there is nothing concrete. We just went there and studied the
situation as there is nothing official. We will come to know in due course, if there is anything,
we will inform you in upcoming calls. In terms of regulatory environment, there are no

developments in the regulatory market so far.

Question:
Can we expect current run rate of revenue generation for ZOI to be sustainable in the short to

medium term?

Mohammed Shereef - Zain Group Head of Finance:

ZOI started operations during early 2024, significantly contributing to revenue uplift for Zain
Group. Revenue up 324% YOY, driven by large capacity deals, higher voice volumes, and
expanding global partnerships. ZOl is positioned to become the leading Ultra-Regional Edge
Data Center provider in MEA with infrastructure expansion, building subsea and terrestrial

networks and plans for a MESH of data centers across Saudi, Kuwait, Jordan, and Iraq.

Question:
Regarding updates on the prices in Sudan, should we expect similar changes carrying forward

to second half of the year? Do you need any regulatory approval for price increases in Sudan?

Mohammed Shereef - Zain Group Head of Finance:
Sudan, the prices increase automatically versus the exchange rate. So, the exchange rate was
2,140, per dollar. Now in July, it is 2,400 per dollar. When there is an exchange rate increase

the revenue will increase.

Regarding regulatory approval, there is no need for approval for pricing, it's automatic as per

the license.

12
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Question:
Can you update us on the status of upstreaming cash from Sudan and how much you expect

to upstream for this year?

Mohammed Shereef - Zain Group Head of Finance:
We up-streamed so far USD 15 million YTD and we are expecting to upstream similar amount

during the remainder of the year.

Question:

What is the expected ARPU and the growth in your key markets, Iraq and Sudan, for next year?

Mohammed Shereef - Zain Group Head of Finance:
ARPU so far is approximately 4.85 USD for the first six-months and it will grow in Iraq. The
revenue growth in Iraq in Q2 is 19% and the ARPU growth is 4% year over year. As for Sudan,
ARPU is 3.5 dollar, and the growth is 132% growth.

Question:

Any updates on the towers transaction since our last call?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
Our immediate priority remains closing the Qatar transaction, which is expected to be finalized
this year, pending final regulatory approval. Once this milestone is achieved, we will be well-

positioned to accelerate its execution in other markets.

Question:

What's the 4™ operator entrance status and the 5G exclusivity update?

Mohammed Shereef - Zain Group Head of Finance:

As we mentioned during the Q1 call... as for Iraq on the fourth operator, there are a lot of
discussions going on between Zain, competition and the regulator as we believe it is not fair
for a fourth operator to take exclusivity of 5G for the coming three years, nor for any period of
time, as this is relatively unheard of in the region. We believe all operators should have the
same kind of right. And | would like to also remind you, Iraq is a challenging country to operate,
and it's not easy to put towers in place across the country. It will take some time for any new

operator, to provide services in Iraq, | will not see any major risk on 2025 or even 2026.
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Question:

There have been some rumors in the market that Zain might consider exiting Sudan like you
tried earlier, before the conflict was started. Is there anything like this happening? in terms like,
Have you been approached by anybody to buy your Sudanese operation and what is your

outlook and strategy regarding Sudan operations?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

We have received interest from various institutions over time regarding our operations in
Sudan, While we continue to evaluate all strategic options, our primary focus remains on
supporting business recovery, restoring connectivity, and expanding digital services such as
BEDE. We are encouraged by the resilience of team on ground and improving operational
performance. Any decisions regarding Sudan will be guided by our commitment to long-term

value creation and aligned with developments on the ground.

Question:
Will you be applying for IAS 29 Hyperinflationary accounting this year as it was communicated

earlier?

Mohammed Shereef - Zain Group Head of Finance:
Yes, we will be applying IAS 29 hyperinflationary accounting for Sudan this year, as previously

communicated.

Question:
Regarding ARPU jump in Sudan, there's a significant increase in usage per user as you're

matching the rates with the exchange rate. Is this a fair statement?

Mohammed Shereef - Zain Group Head of Finance:

Yes, that is a fair statement. The increase in ARPU is driven by aligning prices with the exchange
rate, but also reflects a recovery in usage specially that we are comparing with last year’s
conflict-related disruptions. During the height of the conflict, many people were displaced,
leading to lower activity. Now, as stability gradually returns and people come back, we are
seeing stronger engagement and higher usage per customer. This positive trend is expected to

continue.

14
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Question:
On Kuwait, given 5G Advanced has been launched by Zain and other operators. So how do we
see ARPU evolution in Kuwait? Should we expect that with 5G advance, ARPU should improve

in Kuwait in the coming quarters?

Mohammed Shereef - Zain Group Head of Finance:

If we look at ARPU in Kuwait, it stood at 7 last year and has risen to 7.2 this year — reflecting a
modest growth of around 2%-3%. We expect this trend to remain largely stable, with the
potential for a slight increase in the coming quarters. Kuwait is a mature and stable market, so
while 5G Advanced may provide incremental uplift, we don’t anticipate a significant jump in

ARPU.

Question:

Regarding Pillar-2 tax update, what'’s the expected impact? Is there any clarity since Last call?

Mohammed Shereef - Zain Group Head of Finance:
We looked at the pillar two tax across all operations. We have added additional tax related to
Sudan, of approximately KD 1.6m, and this is because Sudan is owned through our vehicle

company in Netherlands. So that's why they started applying pillar two tax in 2024.

As for the rest of the operations, including Kuwait, in total we have looked at it and based on
the assumptions that we took in place, we applied the Safe Harbor, whether it's on the
employees cost, or on the fixed assets. And, apparently, have very minimum impact of around

~KD 0.6m

Question:

We basically there was one question on the Kuwait CBK approval for the FinTech platform?

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:

In Kuwait, we are awaiting the Central Bank’s approval to expand our fintech offerings to cater
for consumers and businesses. Currently we offer B2B and B2C wallet services through Bede
(which recently rebranded from Bookeey) which is continually expanding its positioning in
payment gateway services for SMEs. Our aim is continue fostering innovation and building our
Fintech product and service porifolio to cater to a wider audience, enhancing financial

solutions for a variety of end-users through strategic partnerships with banks and Zain Kuwait

15
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and we see big opportunities in the Kuwait Fintech scene. Note we launched the Bede brand in
Sudan offering a multitude of financial services as well as in Bahrain, which focuses on
microfinancing lending, in the same manner as Tamam, our fintech play in Saudi Arabia. Also

our ZainCash service in Jordan and Iraq are doing well.

Mohammad Abdal - Zain Group Chief Corporate Affairs & Communications Officer:
| don't see any more questions coming up, so thank you, Nishit, please refer to the Investor
Relations website for additional updates and feel free to contact the IR team at IR@zain.com

for further information. We look forward to your future participation in our Q3 2025 update.

Thank you for joining the call.
- END -
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DISCLAIMER

Mobile Telecommunications Company KSCP “Zain Group” has prepared this
presentation to the best of its abilities, however, no warranty or representation,
express or implied is made as to the adequacy, correctness, completeness or
accuracy of any numbers, statements, opinions, estimates, or other information
contained in this presentation.

Certain portions of this document contain “forward-looking statements”, which
are based on current expectations and reasonable assumptions, we can
however give no assurance they will be achieved. The information contained in
this presentation is subject to change and we disclaim any obligation to update
you of any such changes, particularly those pertaining to the forward-looking
statements. Furthermore, it should be noted that there are a myriad potential
risks, uncertainties and unforeseen factors that could cause the actual results to
differ materially from the forward-looking statements made herein.

We can offer no assurance that our estimates or expectations will be achieved.
Without prejudice to existing obligations under capital market law, we do not
assume any obligation to update forward-looking statements to take new
information or future events into account or otherwise. Accordingly, this
presentation does not constitute an offering of securities or otherwise constitute
an invitation or inducement to any person to underwrite, subscribe for, or
otherwise acquire or dispose of, securities in any company within Zain Group.

For further information about Zain Group, or the materials contained within this
presentation, please direct your enquiries to our Investor Relations team via
email at IR@zain.com or visit www.zain.com/en/investor-relations
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FINANCIAL PERFORMANCE : Q2 & H1 2025

Q2

R

]@Je)

TR

ACTIVE

CUSTOMERS |

50.9

Million

+7%
YoY

REVENUE

1.77

USD Billion
+13% Yoy

SESI

USD Billion
+14% Yoy

- 606

------

EBITDA

USD Million
+5% YoY

6

USD Billion
+10% YoY

GROUP

NETINCOME |

237

USD Million
+40% Yoy

SOS

USD Million
+49% Yoy

USD Cents

<)

USD Cents




ZAIN FOOTPRINT

Revenue %

Customer %

= 50.9m

CUSTOMERS

15.5% Ownership in inwi

8%
s 8%

7%

23%

1%

e 4%

3.51

REVENUE USD Billion EBITDA

17% c
5%

116

USD Billion

. ,7///

@Zr%\éﬂ ZGE A5 Rs

&

NET INCOME

395

USD Million



4WARD IN ACTION:

FOUR FORCES, TWELVE ACCELERATORS, ONE PURPOSE

CUSTOMER
DELIGHT

Putting customers at
the heart of
everything we do

o2 IH s

(0])]3 BUSINESS SUPERIOR
DELIGHTFUL PARTNER OF  FIXED & MOBILE
EXPERIENCE CHOICE CONNECTIVITY

DIGITAL ZAIN

Elevating our digital
capabilities to lead in
technology and
innovation

Q)

Ll

= i HE
DIGITAL Al & DIGITAL DIGITAL
FINANCE INNOVATION INFRASTRUC-

TURE

PROGRESS WITH PURPOSE

PURPOSE &
ACTION

Ensuring that our
actions align with
meaningful impact
and responsibility

S

SUSTAINABILITY

© &

PURPOSE [\ [&RVAS (0]
DIVERSITY &

EQUITY

Vi

EEEWARD

COLLABORATIVE
GROWTH

Fostering a culture of
collaboration and
strengthening
partnerships

LQ
L

PEOPLE

{3 ©

ENHANCED
COLLABORATION

PARTNERSHIPS
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GROUP CUSTOMERS

GROUP CUSTOMERS (Million)

GED

47.8 50.9

H1’24 H1’25

CUSTOMER BREAKDOWN %

ZAIN NETWORK BLENDED PREPAID

OPCO TECHNOLOGY ARPU BASE %
c KUWAIT 5G $24
5G $17
T IRAQ 4G $5
c SUDAN 4G $4
c JORDAN 5G s11
; BAHRAIN 5G $16
e SOUTH SUDAN 4G S2




GROUP REVENVUE

GROUP REVENUE (USD M) KEY TAKEAWAYS
| .: . 5‘ o GROWTH IN ZOI1 DRIVEN BY EARLY SIGNING OF CONTRACTS ORIGINALLY
3,074 . SCHEDULED AT THE END OF THE YEAR
u e STRONG 11% YOY GROWTH IN B2B REVENUE
H1'24 H1'25

e ZAINTECH DELIVERS SOLID REVENUE GROWTH, UP 94% YOY
REVENUE BREAKDOWN %

e GROWTH IN FINTECH REVENUE - UP 28% YOY

e STEADY GROWTH IN DATA REVENUE - UP 8% YOY




GROUP EBITDA

GROUP EBITDA (USD M) KEY TAKEAWAYS
| 1160 0 EXEPTIONAL TOP LINE PERFORMANCE ACROSS OPCOS
1,059 ’

e CONTINOUS COST OPTIMIZATION EFFORTS ACROSS THE GROUP

EBITDA
Margin

H1'24 H1'25
MAJOR CONTRIBUTORS
Q Zain KSA 38%
e Zainlraq 19%




GROUP NET INCOME

GROUP NET INCOME (USD M)

265

H1'24

395

H1’25

MAJOR CONTRIBUTORS

33%

28%

17%

KEY TAKEAWAYS

REDUCTION IN INTEREST RATES
YoY Reduction In Interest cost driven by drop in market rates

GAIN ON STRATEGIC INVESTMENTS

EXCEPTIONAL TOP LINE PERFORMANCE ACROSS
OPERATIONS

COST OPTIMIZATION INITIATIVES

USD 50M GAIN FROM INWI (LEGAL CASE SETTLEMENT)



GROUP CAPEX

GROUP CAPEX (USD M)

‘ 397 100%

159 _—7

% of
Revenue

H1'24 H1'25 H1'24

- Core - Growth Vertcals

KEY TAKEAWAYS

EXPANDING 5G COVERAGE

a Expanding the 5G network coverage footprint,
modernizing the core infrastructure,

SUDAN DISASTER RECOVERY

e Initiation of 3 DR locations and a temporary hold on the
Khartoum swap project

CAPEX BY BUSINESS %

CAPEX BY OPCO %

Others

SUBSEA CABLES

For fiber pairs, cable landing stations, licenses, and
equipment

LTE ENHANCEMENT & EXPANSION
Including the enhancement of LTE coverage and
expansion of the backhaul network, and BSS upgrade



DEBT PROFILE

BORROWINGS (USD M)

DEBT BY MATURITY (USD M)

5,165 5,355 5,676 6%

94%
30Jun 2024 31 Dec 2024 30 Jun 2025

I:l Short term I:l long term
Il ciTC [] DUE TO BANK

DEBT BY CURRENCY BORROWINGS - FINANCE COST (USD M)
Oth 164
ers 153
2%
SAR KWD
38%
EFFECTIVE
INTEREST RATE
H1'24 H1'25
UsD

DUE TO BANK BY OPCO

I:l Group I:l KSA I:l JO - 1Q

LEVERAGE RATIOS

NET DEBT/EBITDA

®
il .2x

~>  NET DEBT/EQUITY

“i 0.78x



LIQUIDITY PROFILE

GROUP CASHFLOW BRIDGE (USD M)

CFO Margin

939
707 CFO /Revenue
525 628 ( )
249
' 27%
-164
-41
> -531
Cashflow Capex Other Free Cash Net Finance Cost Other Cash & Cash Cash & Cash
from Investing flow Borrowings Financing Equivalents Equivalents FCFF Mcr in
Operations Activities Activities * Dec 2024 Jun 2025 g
( FCFF/ Revenve)

*Includes : Dividend Payments and FX

KEY TAKEAWAYS 15 olo

Strong operating and free cash flows support both the committed dividend
payouts to shareholders and the company’s future growth plan

TOTAL AVAILABLE LIQUIDITY

(TOTAL CASH + UN-UTILIZED LOANS)
e Continuous commitment for a 3-year dividend till 2028 representing strong

fundamentals of Zain with buffer liquidity ~$ 2.4bn $ 2 4 bn
o



DIVIDEND PROFILE

EPS (FILS) DPS (FILS) & PAYOUT RATIO DIVIDEND YIELD %

35 35 35 7% 7%
6%

PAYOUT
RATIO

2022 2023 2024 2022 2023 2024 2022 2023 2024

KEY TAKEAWAYS

Interim Dividend - 2025:

For the 5™ consecutive year, the Board declared interim dividend of 10 fils per share for the first six months of 2025.

35 Fils Dividend for 2024:
* Total 2024 dividend of 35 fils per share distributed, 10 fils for H1’24 and 25 fils for H2’24, with final payment made in May 2025.

Dividend Policy Extension -3 YEARS:

* Dividend policy extended to 2028, reaffirming a minimum annual payout of 35 fils per share.



ZAIN SHARE PRICE

ZAIN SHARE PRICE

4,327,058,909

537 Fils

~10 TIMES
0.550 SO5Fils

0.490

USD 7.52 BILLION

0.470
0.450

0.430

THE SUSTAINED TRUST AND CONFIDENCE OF OUR SHAREHOLDERS ENABLED US TO REMAIN FOCUSED ON ACHIEVING OUR

STRATEGIC OBJECTIVES AND MAXIMIZING RETURNS IN THESE CHALLENGING TIMES




2025 FINANCIAL GUIDANCE

FY 2025 REVISED GUIDANCE

REVENUE
GROWTH

+10% to +15%

NORMALIZED
NET INCOME

GROWTH

+20% to +25%

CAPEX/

REVENUE
(%)

~15% to 17%

H12025

+14%

+49%

11%
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FACTORS DRIVING GROWTH IN 20l K471

A Zain & Omantel Company

GROWTH FACTORS

Leveraging on-net access in 8 countries while consolidating the

traffic of +60 Mn end-users.

Offer unrivaled Indian Ocean to Red Sea to Arabian Gulf
connectivity on the first PAN Middle East Ring.

International network covering 3 Bn population and 120 cities on

5 continents through 20 resilient subsea cables.

REVENVUE (USD M)
T +20 8

198

International Submarine On-net access

Cables countries

47 Among Region’s +52m

top wholesaler

H1-24 G End-customers on-net

This map is for illustrative purposes only and does not represent an authoritative statement on the legal status of any territory or the delineation of international boundaries.



MESHED NETWORK CREATING THE RING

Turkey

This map is for illustrative purposes only and does not represent an authoritative statement
on the legal status of any territory or the delineation of international boundaries.

Pakistan

KSA TERRESTRIAL
NETWORK

N

Meta

Zainis part of the Pakistan to East African and Europe system
Africa-1, and the landing party in Sudan

Zain owns a stake in Blue Raman, a consortium between

Google, Omantel, and Sparkle. Zain is the landing party in KSA

Zain is the KSA landing party for PEACE cable. Over 500 Gbps
with the lowest latency towards EU is already enabled for OpCos

ZOl is building a +8,000 km redundant fiber network connecting

KSA with all neighboring countries in multiple rings

ZOl is building ~12,000 Kms of new ducted Fiber network in

Oman and KSA with 3 ducts on each route
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OUR GROWTH HAS BEEN ANCHORED ON A CONTINUALLY EXPANDING PORTFOLIO OF OFFERINGS
AND SERVICES EXTENDED THROUGH A NETWORK OF MARKET LEADERS AND INNOVATORS

Cloud Adbvisor:
CLOUD ’ N Cost OpTimizaﬁon PRIVATE | PUBLIC|

Managed Services
SERVICES A ,\j v r ‘T' Al Infrastructure SOVEREIGN | MULTI
pp Modernization

FZEATINET \GROWDSTRIKE splunk >
Security Professional Services P

CYBERSECURITY Managed Security Infrastructure Threat Defection Services
Gen Al Security 4 paloalto —I 62503’3" % HYAS

Cybersecurity as a Service

Big Data Platform
Data Monetization

Data Strate +
DATA & Al ey Data Visualization & Insights ;—i’:—' +ableau CLOUD=RA —I talend @ , aws_, FICO
Data Governance & Data ) mosteraard
Al & Data Science

ZQiN TE@H Management

c 4 & Control. Smart Buildings, Smart

omman ontro

D'GlTA'- DIGITAL ; _ _ Cities/Districts e P

Video Surveillance & Analytics @disrupt-x Tencent

TRANSFORMATION ——> g SOLUTIONS

Sustainability

ADVISORY

DRONES & Asset Inspection & Monitoring Entertainment Coverage

OPTELSS
ROBOTICS Visual Intelligence Environmental Compliance

Unified Communications, D@L LTechnologies vmware Fi:ATINET. splunk > veeamM " Huawer
MODERN Al-driven Workload Computing Collaboration & Workplace
INFRASTRUCTURE Information & Network Security Hyperconverged Infrastructure [ [V - | nvibiA @ Rectat SEDCo
Engineered System Infrastructure Application-Centric Infrastructure alalin

cisco oLoupFLARE VERITAS IREND #» paloalto
(ACI) & Micro Segmentation

SOFTWARE Licensing Services RedHat
LICENSING Software Asset Management Services

ZQINTECH




UNIFYING ZAIN GROUP’S ICT ASSETS TO OFFER A UNIQUE VALUE PROPOSITION OF COMPREHENSIVE DIGITALSOLUTIONS
AND SERVICES UNDER ONE ROOF

Cloud Services
Bahrain Egypt Iraq Jordan Kuwait ey At‘gs llell LigODCI ta w == Microso ft
f& ‘ ‘ r ‘ Dataand Al : aWS
Digital Solutions ORACLE vrnwa re ~ D)
Oman KSA Sudan S.Svudan VAE
% Drones & Robotics
-3 Modern Infrastructure g!! [TunSta“ ] C LO UD=RA
Software Licensing
REVENUE (USD M) EMPLOYEES SUBSIDIARIES
600+

dDFOLKS.
Bl D S A ZAINTECH COMPANY
A ZAINTECH COMPANY

GROWTH RATE
H1 REVENUE 'I

9% @ | 4ysts !j Blive
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ZAIN FINTECH MILESTONES - H1 2025

* Bookeey officially rebranded to Bede. * Launched Apple Pay as first mobile wallet in Jordan
* Ongoing discussions with the Central Bank on the remittance offering. .

Continuous developments on the App with additional features

* Boubyan Bank Payment Gateway testing under finalization. Virtual IBAN is under process.

e U8

= Bede

000 (ﬁ .....

U" R R 8y @ Platform testing was completed and approved by Central Bank
sers evenue H Bede Sudan launched on 14™ Aprilin Port Sudan

173K +27% vox ZQiN FINTECH 8

7N
™

- [
Bede

* Bede Bahrain continues to outperform expectations, delivering strong

/0 tos)
K =

* Ongoing discussions to improve partnership agreement with M-Gurush
results across all KPls

+620/o YOY +460/0 YOY +28°/o YOY
«=> «=»

24
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ZAIN VENTURES

* Corporate Venture Capital Arm of Zain @

* Diversified Investment portfolio: International & Regional Venture Capital as well as Direct Investments

* Investment Philosophy: Open the Zain ecosystem and geographical footprint to entrepreneurs, start-ups and

early growth stage companies to diversify and expand leveraging on Zain customer base (B2C and B2B)

* Primary Focus Areas:, Al, Fintech, Deep Tech, SaaS, Gaming

DIRECT INVESTMENTS

SF'-\I:E{X/' Revolut P pipe *cohere

\@zooDMmALL Acticul®

Ls
i

RN
\\\\\

Sl

)

[P

INVESTMENT IN FUNDS

wamda B=CO {knomos $ZC\iN VENTURES
150m 1.8x

INVESTED EXISTING VALUATION
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ZAIN KUWAIT

REVENUE (USD M) EBITDA (USD M)
—%—,
605 609 222

H1-24 H1-25 H1-24

NETINCOME (USD M)

213 135 132

EBITDA
Margin

H1-25 H1-24 H1-25

Market leader in revenue & net income, capturing 38% of revenue & 54% of
the net income market share

Launched 5G-Advanced services, reinforcing leadership in digital innovation

Noticeable achievement in B2B by winning major deals

©® 6 @ ©

Zain Plus delivered strong growth, supported by higher user engagement

@ Expanding digital services with 14% YoY growth in digital revenue
@ Datarevenue grew by 2% YoY, contributing 36% to total revenue
@ Fintech : Bookeey officially rebranded to Bede

@ CAPEX of $113m focused on improving 5G indoor coverage and ongoing
investments in digital systems.

= ¥ @ € i

100 1983 2.6m 33% 38«

OWNERSHIP CUSTOMER MARKET VALUE
BASE SHARE SHARE

OPERATIONS

$24 51 5G $113n 100+

BLENDED PREPAID NETWORK TOTAL POPULATION

ARPU BASE TECHNOLOGY CAPEX COVERAGE
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ZAIN KSA

REVENUE (USD M) EBITDA (USD M) NET INCOME (USD M)
—&—
1,356 1,426 414 444 50

H1-24 H1-25 H1-24

31% Margin
H1-25 H1-24 H1-25

EBITDA

5G, B2B, MVNO, Wholesale, Yaqoot, and Tamam continue to drive growth
B2B grew 2%, driven by major strategic wins
Tamam revenue increased 27% YoY, and Net income grew 7%

Digital operator Yaqoot revenue has grown 1% YoY

©® 6 @ ® ©

Maintained #1 position for fastest mobile speed across KSA operators

Datarevenue grew by 4% and formed 40% of total revenue

MSCI ESG Rating: Achieved 'AA' rating, classified as a “Leader”

© © ©

Yaqgoot became the first Saudi operator to enable E-SIM for tourists via the
Absher platform; launched in April 2025

©

Zain KSA Among the First in the Middle East to Activate 600 MHz Band

37% 2008 8.3wm $17 73%

OWNERSHIP CUSTOMER BLENDED PREPAID
BASE ARPU BASE

OPERATIONS

56 $157m 99«

NETWORK TOTAL POPULATION

TECHNOLOGY CAPEX COVERAGE
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ZAIN IRAQ

REVENUE (USD M) EBITDA (USD M)
599 222

EBITDA
Margin

H1-24 H1-25 H1-24 H1-25

NETINCOME (USD M)

‘ 66

54

H1-24

H1-25

Strong performance across all key indicators, trajectory is expected to continue

Effective cost optimization initiatives have enhanced operational efficiency

Successful revenue diversification strategy driven by strong performances by affiliated companies
Data revenue continues strong growth

Sustainable growth in B2B revenues

©©® ©® 6 ©

= 5 @ € b by

76+ 2003 209w 52% 45% $5 4G

OWNERSHIP OPERATIONS CUSTOMER MARKET VALUE BLENDED NETWORK

BASE SHARE SHARE ARPV TECHNOLOGY
* 2 Player Market

$31m

TOTAL
CAPEX

©

99°/o

POPULATION
COVERAGE
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ZAIN SUDAN

REVENUE (USD M) EBITDA (USD M) NET INCOME (USD M)
(9% (r01%)
240 135 112

122

EBITDA

Margin
H1-24 H1-25 H1-24 H1-25 H1-24 H1-25

@ Resilient Q2’25 performance supported by improving stability, progressive @ B2B delivered remarkable growth, surging 342% YoY
service restoration, and strengthened customer re-engagement across key

- . . . o
s @ Digital services saw outstanding growth, surging by 425%

@ Currency devaluation in Sudan from 1,799 SDG/USD as on June’24 to 2,140
SDG/USD at the end of June’25 resulted in a foreign currency translation
impact, costing the Group $162m in revenue and $93m in EBITDA for H1'25

@ Zain Sudan prioritized network restoration, successfully operating more than

1,800 sites to maintain connectivity for communities.

@ FINTECH : Bede Sudan and Visa Sign Strategic Partnership

100 2006 11.8m 54 53% $4 98 4G $34M 90

OWNERSHIP OPERATIONS CUSTOMER MARKET VALUE BLENDED PREPAID NETWORK TOTAL POPULATION

BASE SHARE SHARE ARPV BASE TECHNOLOGY CAPEX COVERAGE
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ZAIN JORDAN

REVENUE (USD M) EBITDA (USD M)
269 289 m 12

H1-24 H1-25 H1-24 H1-25

EBITDA
Margin

NETINCOME (USD M)

+14%

H1-24 H1-25

@ 5G network expansion fueled customer base growth in Q2'25
@ Datarevenue grew by 12% YoY, and formed 54% of total revenue
@ Expansion of FTTH network boosts revenue and customer base

@ B2B revenues grew 4% YoY

s B @ € &

96.50/0 2003 4.2M 35°/o

OWNERSHIP CUSTOMER MARKET VALUE
BASE SHARE SHARE

OPERATIONS

i/

$11

BLENDED
ARPU

BT

46 56 $15m

PREPAID NETWORK TOTAL
BASE TECHNOLOGY CAPEX

©

99°/o

POPULATION

COVERAGE
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ZAIN BAHRAIN

REVENUE (USD M) EBITDA (USD M)
102 109 31 20

EBITDA

Margin

H1-24 H1-25 H1-24 H1-25

NETINCOME (USD M)

6.4

H1-24

6.7

H1-25

@ Datarevenue formed 45% of total revenue and grew 5% YoY
@ Focused on the continued expansion of 5G and 4G infrastructure
@ B2B revenue grew 13% YoY

@ Bede Fintech is making significant progress

= 3 N g @

65.. 2003 $16 56 $6.2n 100«

OWNERSHIP OPERATIONS BLENDED NETWORK TOTAL POPULATION
ARPU TECHNOLOGY CAPEX COVERAGE
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A unified Platform for APl monetization
across the MENA Region

Digital Advertising (USD)

Direct Operator Billing (USD M)

[ ] Sales Q224
[l sotes Q225

[ ] Advt Q2724
- Advt Q225

Dizlee

® Connect your business to the World of Zain
— a powerful network reaching over 50.7
million customers across Zain’s regional

operator

* Since its launch, the DoB Business has
increased rapidly, driving over $429 million
Sales to Zain OpCos and scaling to 251 live
services in collaboration with 45+ partners!

* Dizlee empowers Zain OpCos to unlock and

maximize the potential of digital revenue

streams, driving growth and monetization.

Dizlee Digital Advertising is experiencing
steady growth and actively pursuing
strategic partnerships to accelerate
portfolio expansion and drive long-term
success in the years ahead

New services are constantly been launched
in key markets including KSA 1Q, BH, JO and
Kuwait, with plans to expand into Sudan
soon. These new offerings are already
contributing to a growing revenue stream,

which is expected to strengthen the future

APl Marketplace

* APl Marketplace has generated a revenue of $30K
during the period.

® 2 Successful milestones achieved with live services:

O Zain Kuwait CPaaS (Communication
Platform as a Service) services are live

O OMPay CPaasS services are live, and

invoicing has started from Mar’25

* API Marketplace, 1st API's to be onboarded by end
of Q1’25 and discussions with other partners

ongoing

* Network APl monetization project: discussions
ongoing with GSMA and Ericsson/Aduna.
Engagement with Opcos has started.

* DEl project - indoor navigation for visually
challenged people - PoC is ongoing with a new
partner Ipera

* Google RCS (Rich Communication Service) project
to resume by of end of Q2 once technical
integration is completed at Zain Kuwait

Amid evolving challenges, Dizlee continues to thrive as an independent entity, serving as a pivotal force in driving digital revenue growth across Zain OpCo



Corporate Sustainability Achievements

loer )] NATURAL

4 C e
Q. L/ €O

Q

KEY ACCOMPLISHMENTS

Disclosed to the UN Global Compact CoP Questionnaire Zain’s 3" disclosure reflecting progression related to Governance,

Human Rights and Labor, Environment, and Anti-Corruption.

ESG Data Automation: Integrated the Group ESG Data Management Platform and conducted tailored training sessions to onboard

I four departments migrating them to the platform for Q2. M S C I P S&P Global

I : . . : . Ratings FTSEAGood
Supply Chain Management - Conducted Group-wide Annual Supply Chain Forum to ensure alignment to supply chain targets

and address sustainability risks & opportunities related to supply chain BBB 54/100 3 9/5
°

o 9%9o
'-‘ FTSE4Russel Submission - Successfully submitted ESG disclosures to the FTSE4Good Index, resulting in improved scores across
‘ key ESG pillars, exceeding the industry average.

i

-—

Initiatives across the Zain’s Operations:

-_— ® Inclusion:

® Zain Jordan engaged 200 STEM female students through a dedicated event in partnership with HTU University, surpassing their 2025 Women in Tech initiative target.
* Generation Youth:
® Zain Bahrain collaborated with TechMUN, to empower 203 students to address digital inequality, e-waste, and responsible consumption, while raising awareness of the UN sustainable

}
4

development goals.

*
*
*

229 students participated in various initiatives under FUN in collaboration with INJAZ, receiving training in entrepreneurship and workforce readiness in Kuwait.
® Zain Iraq conducted Data Privacy Awareness Session educating 50 students on how protect personal information online and practicing digital safe habits.

* Climate Change Awareness:
® Zain Iraq launched its water conservation campaign reached over 9.3 million users, achieving 139% of the 2025 target while promoting responsible water use and supporting Zain’s
sustainability goals.
* Community Outreach:
* Inresponse to the ongoing instability, Zain Sudan distributed food boxes to 1,500 displaced families across four states (Jazeera, Red Sea, Khartoum, White Nile).

bl =,

* In partnership with National Mine Action Centre (MNAC) and Friends of Peace and Development Organization (FPDO), Zain Sudan launched a national-wide awareness campaign addressing

the dangers of landmines and war remnant through bulk SMS, social media, and printed posters and brochures reaching 2.8m people.
36



INCLUSION, DIVERSITY AND EQUITY (IDE)

Our vision is to foster a fully inclusive and accessible workplace where every Zainer contributes to the collective success of our organization.

IDE %

Launched a groupwide pulse survey as part of our ongoing efforts to build

a more inclusive and connected workplace. The survey aims to gather

employee feedback on Engagement, Inclusion, and UNITY.

O 72.5% of Zain employees feel a sense of allyship in the workplace.

O 80% of Zain employees believe efforts to address bias are effective in
the workplace.

O 71.9% of Zain employees exhibit the courage to engage in difficult or
necessary conversations.

O 8.2/10 average workplace satisfaction.

%@
w7

BE WELL - Employee Wellness Program

v" Kicked off the 8™ Annual MEPA Conference and Expo as Platinum
Sponsor, under the patronage of His Excellency, Kuwait Minister of
Health, Dr. Ahmad Al-Awadhi.

v" Hosted a productive 2-day workshop with the Zain and Omantel
Wellbeing Committee to co-create the future of employee wellbeing
and shape the BE WELL 2030 vision.

v’ Continued offering confidential, unlimited therapy sessions through
KCC, including a session led by expert Marie Abdel-Ahad on managing
stress and uncertainty during regional conflict.

v Participating in a refresher session with The Lighthouse Arabia to
enhance Mental Health First Aiders’ skills and ensure they are equipped
to support colleagues.

v’ Celebrated Mental Health Awareness Month and Global Wellness Day
through social media campaigns to raise awareness and foster
wellbeing.

0
Xy

v
IDEU - Inclusion, Diversity and Equity University

Program

v' IDEU Students Progress:
O 16,300+ total training hours.

O 92% average course passing rate.
O 847 Total Certificates Obtained.
v’ Zain and IE University’s IDEU Master Program in Digital
Transformation’ recognized with the EFMD Excellence Award 2025.
v’ Celebrated a remarkable 2-year milestone with our IE University
partnersin Zain HQ, marking the success of our IDEU program.

B
WE ABLE - Disability Inclusion Program

v' Launched the WE ABLE 2030 Vision, introducing global
commitments and a pioneering Disability-Inclusive Al Framework
to ensure people with disabilities are empowered. Click here to
view WE ABLE 2030 Vision

v' To mark Global Accessibility Awareness Day (GAAD), Zain hosted
its first Disability Inclusion Roundtable with PurpleSpace,

empowering employees with disabilities to express their needs and
build a supportive community.
v’ Conducted 3 Learn and Lead sessions in Zain Jordan and Zain Iraq
on self-advocacy and disability etiquette with over 90 participants.
v’ Zain KSA conducted an engaging awareness activity on Autism
Spectrum Disorder in collaboration with Takaful Al Rajhi, to foster
understanding and support for individuals on the autism spectrum.

AR

N>

WE - Women Empowerment Program

v WE 2030 shows a 1% increase in women’s overall headcount and
representation at leadership levels compared to the previous quarter.

v" Relaunched the WE SUCCEED program to future work career paths
that require upskilling and unlocking role expansion opportunities for
50 women in Middle Management by developing and embedding
Outward Mindset ways of working.

v’ Kicked off the NOVA program with a 2-day retreat focused on self-
awareness and resilience. Followed by Outward Mindset and
Performance sessions featuring practical cases and real-life

ZY - Zain Youth Program

v' The ZY Counsel, made up of high-potential young talents,

challenges.

continues to drive change by addressing key operational
challenges. A total of 37 certificates were completed across
courses in Leadership, Design Thinking, and Agile Project
Management to support their impact.

v' ZY Mavericks are highly skilled youth selected to earn exclusive
certifications and train other employees. With 32 active members
and 31 certificates obtained, the initiative recently brought all
Mavericks together in Jordan for a Train the Trainer workshop to
build facilitation skills and strengthen Zain’s youth network.

v’ Generation Z 2025 graduates are driving impact through
leadership programs, digital transformation projects, and brand
activations, while building skills in communication, project

management, and innovation across Zain Group and Zain Kuwait.


https://www.storydoc.com/021ad8d8e851f9f552021bd46e9df50b/74c8b740-815f-4b62-884f-d62ac1715beb/68494e4c7fd26afd11a8b405
https://www.storydoc.com/021ad8d8e851f9f552021bd46e9df50b/74c8b740-815f-4b62-884f-d62ac1715beb/68494e4c7fd26afd11a8b405
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