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Disclaimer

Information contained in this presentation is subject to change
without further notice, its accuracy is not guaranteed, and it may
not contain all material information concerning the company.
We do not make any representation regarding, and assume no
responsibility or liability for, the accuracy or completeness of, or
any errors or omissions in, to any information contained herein.

In addition, the information contains projections and forward-
looking statements that reflect the company’s current views
with respect to future events and financial performance. These
views are based on current assumptions which are subject to
various risks and may change over time. No assurance can be
given that future events will occur, that projections will be
achieved, or that the company's assumptions are correct.
Actual results may differ materially from those projected.

his presentation is strictly not to be distributed without the
explicit consent of Almarai Company management under any
circumstances.
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Product Innovation Pipeline - 2022
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..Whilst Almarai maintaining Market Share Leadership in KSA

Dec-20 Dec-21 May-22 May-22
Category Almarai Value AlmaraiValue AlmaraiValue Almarai
Share % Share % Share % Rank
Laban 64 64 66 1
Fresh Milk 65 66 65 1
UHT Milk 20 21 20 2
Food 37 34 33 1
Juice 42 47 46 1
Bakery 53 55 57 1
Poultry (Fresh Chicken) 34 31 30 1
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Q2 2022 Financial Highlights

Revenue

4,006 [ILE

Q2 2021 Q22022
Working Capital

/
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Operating Profit
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SAR Million

Net Income
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Q2 2022 Revenue Bridge

SAR Million
4 N\
Reported Growth 15%
2% (0%) 0%
11% 4,610
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Like-for-like growth 15%
Q2 2021 Volume Price Mix Currency Others Q2 2022

YoY%/ (YoY%)
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Almarai topline growth by country...

Q2 2022 Revenue Growth
_— Other
(SAR Million) KSA Others Total
GCC
@ Revenue 3,008 905 698 4610
% of Revenue 65% 20% 15% 1009%
Growth 411 107 87 605
Growth % 16% 13% 14% 15%

¥
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..A very strong growth in all countries emerging from pandemic....

Q2 2022 Total Revenue - SAR 4,610 Million Q2 2022 Total Growth - SAR 605 Millionor 15%
Contribution by Geography Current Performance Historical Trend
rowth Q22019 Q22020 Q22021 Q22022
Others ;E
" Oman 179 411 E 6% 11% (89%) 16%
164
. 69 C(19%) (29%) (4%) 20%
Kuwait 5
e 25 0% 13% 3% 8%
;
Egypt 19 0% 10% (4%) 9%
349 E
9 C0% (15%) (9% 6%
35 ‘ 6% 38% 40% 26%
UAE E
413 KSA 10 0% (5%) 2% 12%
3,008 E
27 0% 10% 56% 17%

3096

YoY%/ (YoY%
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.. driven by growth across all product categories...

Q2 2022 Total Revenue - SAR 4,610 Million Q2 2022 Total Growth - SAR 605 Million or 15%
Contribution by Category Current Performance Historical Trend
Fruit Juice Other Sales E
41 M1 10%. 156 0% 1% 3% 10%
Long Life Fresh Dairy :
Dairy REGEIR FooD B K% 27 0% 2% (5%) 5%
o [Fom| : 25%)
3
[30% 170 1% 7% (8%) 30%
|
| 42% 167 7% 8% (%) 4%
Bakery g 8%. 30 0% 22% 6% 8%
568 ;
7% 27 0% (3% 8% 7%
Poultry é
e - os HEEX 28 i 2w sew 1%
Foods 0% 10% 20% 30%
542
YoY%/ (YoY%)
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..and all channels with Food service still gaining momentum

Q2 2022 Total Revenue - SAR 4,610 Million Q2 2022 Total Growth - SAR 605 Million or 15%

Contribution by Channel Current Performance Historical Trend

other/Expors  Growth Growth Q22019 022020 Q22021 Q22022

Food Service

620 360 0% 15%  (10%)  16%
p—

| 4% 47 e 12%  (15%) 4%

3 30% 142 A% Q79 58%  30%

O | |31% 55 0% 0% 9% 3%

Modern Trade
1,110

Traditional 0% 10% 20% 30%

Trade
2,646

YoY%/ (YoY%
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Q2 2022 Financial Performance

Q22022 vs. Q2 2021 Revenue - Return to Growth...

* Positive trend from Q1 continues in Q2 as the quarterly growth
of 15% yoy was visible across all products, countries and
channels.

* Volume growth was driven by a strong performance during

15% Ramadan, reversion of educational institutions to in class
presence and general opening of economy resulting in higher
tourism, both religious and visitors.
20 *  Whilst growth was universal across all categories, noticeable
7% % growth in bakery was driven by single serve product sales which
were mainly related to school opening.

Operatlng Profit
Higher feed costs driven by higher corn and soya prices &
general increase in dairy commodities, mainly butter. In addition,

% to Revenue

é Revenue Operating Profit Net Profit higher transportation and packaging costs resulted in nearly
s 19% increase in total cost of goods sold on a yoy basis.

c 4,610 646 520 «  Strong overhead cost control continued resulting in overhead
» growth in line with volume growth.

Net Income
« Funding cost remains in line with prior year driven by lower average
debt but at a higher funding rate.

YoY%/ (YoY%
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Q2 2022 Net Income Bridge

440 (425)

2 4
5 482 58 ( O) 6 520
< I —
Economical & External
Market Trend
Factor
Higher Net Pricing Commodity Higher operational Funding,
Q2 2021 volume & cost increase cost Zakat, Taxes Q22022
Mix Others
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Q2 2022 Results by Segment

SAR Million

Revenue by Segment

Dairy & [ERE[S P — :

Juice PELS 8% _______
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736 o
Poultry 2ee . 30% |
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Net Profit Margin By Segment

% to Revenue

Dairy & BEE 11%
Juice RL:¥j = 13%

3
&

w LIz |

79 11% SR

m 12% (S j
m Q22022 m Q22021

YoY%/ (YoY%)

_________________

_________________

Dairy &Juice
* Revenue growth was strong across the board due to an
improved Ramadan performance.
* However, cost pressures were even stronger driven by three
dimensions:
« Higher feed expenses due to corn and soya increase
* Higher dairy commodities, mainly butter and
« Higher transportation expenses
» Operating cost control remains strong within the segment as
well as across Almarai.

Bakery
Bakery growth rebounded very strongly due to full
resumption of education institutions in KSA and Gulf,
resulting in higher single serve product sales and general
volume increase.

Pou ltry
Volume growth remain positive and additional capacity is
expected to add 5% to 10% growth by end of year.

« Similar to Dairy and Juice segment, higher feed cost for corn
and soya are affecting the segment profitability. As a result,
the segment profitability growth of 15% was lower than
revenue growth of 30%.
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Strategic Management of Working Capital continues

Working Capital - 2016 to TTM Q2 2022

Ve

SAR Million

2016

2017
W Working Capital

20%

2,689

2018

19%

2,668

2019

--Working Capital as a % of Revenue

21%

3,238

2020

2,609

2021

21%

TTM Q2 2022
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CAPEXinline with vision 2030 to boost food security and local content...

Capital Investment - 2016 to TTM Q2 2022

Ve

SAR Million

30%

4,389

2016

20%
14%

2,844

2017 2018

B Net Cash Used in Investing Activities

11%
9%, 9%
6% —e
1,650 H 1,364 1,564
2019 2020 2021 TTM Q2 2022

-e-Investment as a % of Revenue

-

Capex cash spend continues to decline in line with current 5 year plan and available capacity footprint
New Capex approved comprised of mostly maintenance Capex centered on utilities, production lines and vehicles.
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Free Cash Flow affected by inventory build up in current quarter

Free Cash Flow =SAR 1.9B
OCF = SAR 4.0B
4.4 (0.4) (2.0)
5 (0.4)
= (1.0)
@ — (1.0)
X ; I
< l : ; i
w TotaI Facmty of ! | Total Facility of |
1 1 * 1
6.6 6.0
_ : ‘ ‘ :_:ﬁ
End of Q2 2021 Operating Cash Flow Working Capital Capex Net Payment for Dividend Others End of Q2 2022
Liquidity Funding Cost and Debt Liquidity
(SAR 0.6 Billion) >

TTM Q2 2022 Free Cash Flow=SAR 19B
OCF: SAR +4.0 Billion

......... Stable business performance and working capital management resulted in positive OCF
¢ ICF:. SAR-2.0Billion andis in line with our reduced capex spend.

® FCF:targetedtoremainin SAR 2.5 to SAR 3.0 B range as guided earlier. Current quarterly numbers of SAR 1.9B is mainly due to
inventory build up, driven by slight increase in inventory volume for key strategic commodities and a general increase in inventory

valuation, due to global feed commodity increase.

Please note that available facilities include committed facilities of SAR 2.6 B
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OCF - Operating Cash Flow
ICF - Investing Cash Flow
FCF - Free Cash Flow s

* |ncludes Cash of SAR 0.5 billion 20



Free Cash Flow is impacted in current quarter due to recent acquisitions

Free Cash Flow 2016 to TTM Q2 2022

Vs

SAR Million

2016

2017

B Free Cash Flow

2018

2019 2020 2021

-s-Free Cash Flow as a % of Revenue

TTM Q2 2022
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Net Debt and EBITDA 7/ EBIT Margins trend

Net Debt Trend
3.0x
— 2.7x 2.6x EX

2019 2020 2021
mNet Debt (SARM) «e=Net Debt / Equity Ratio «e=Net Debt / EBITDA

TTM Q2 2022

EBITDA and EBIT Margins

28% 26%
N"i 21%
17%
—

2019 2020 2021 TTM Q2 2022

mRevenue (SAR M) «=-EBITDA % to Revenue «=EBIT % to Revenue

* Net of Time Deposit
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Debt Maturity Profile highlights average debt tenure at 2.9 Years

SAR Billion

Debt Maturity by Age and Type

i B

Upto1Yr 1-2Yrs 2-3Yrs 3-4Yrs 4-5Yrs >5Yrs
B Banks B Govt/ Semi Govt Inst. m Islamic Bonds

B Banks B Govt/Semi Govtlinst. m Islamic Bonds
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Cash Dividend Since Listing

60%

4 3%

36%  36% 3596 349

SAR Million

272
200

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

m Cash Dividends -e-Payout Ratio
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Awards and ecognitions
/- L /- — —

Best Employersin the Top 50 SaudiArabia 1stSaudiBrand Corporate Governance « Top 10 Recommended
Middle East with 1B views Excellence Awards Brands in KSA & UAE

» Healthiest Brand
in UAE

Forbes Brand Finance’ 23 YouTube

First Choice f
BASES Top Awards for Best - OISEIEF

Consumersin KSA ’
breakthrough Marketing Campaigns & UAE KSA's Top 10

innovations in KSA in the Middle East . 4ihplace in achieving Best Employers

Sustainability for the
Environment



