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9M 2023 Performance Highlights

Strong growth

Healthy & resilient 
financial position

Good progress on 
refreshed strategy

Corporate

Leading Player in Vision 2030

Growth in financing green projects

Largest in MSMEs (#1 in kafala)

Growth in digital penetration

Retail

Growing customer numbers

Partnership with Al-Hilal Club

Expanded Affluent product offering

Record Private banking NPS scores

Developing next-gen mobile app

Digital

Launched “Jeel” digital factory

Launched US1 bn technology sector fund

Progressed RPA

Launched RM Workbench

Home Ecosystem  & MSME platforms ready

Highlights

+10%

Loan Growth



3.64%

Margin Expansion



+22%

Net Income Growth



1.36%

Proactive 
NPL Management

NPL Ratio

82.0%

Comfortable 
Liquidity

SAMA Weighted LTD

127.9%

Improved 
Coverage

NPL Coverage Ratio

18.0%

Profitability 
(ROAE before Zakat)



20.7%

Strong 
Capitalization

Total CAR

YTD YOY

General Business
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We all know that Saudi Arabia and its Banking Landscape are transforming

Macro Pressure
 Covid: digitization & work-life patterns
 Rising geopolitical disruptions
 “Higher for longer” rates environment
 Liquidity pressures / cost

Industry Evolution
 Customer expectations 
 Growing competition (Fintechs/ M&A)
 Mortgage to Corporate shift with V2030

Sustainability 

 Core component of banking operations and strategy

Strategy Background Highlights / Strategy / Financials / Appendix

General Business
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To stay ahead, Riyad Bank is transforming too

Retail

Private and affluent banking

Enabled through Digitalization

Restore natural market share in Retail

Corporate

Maintain SME leadership position

Corporate bank of Choice in V2030 Infrastructure

Innovation: Ecosystems, Fintech, Advanced Analytics

Efficiency: Straight-Through-Processing, Distribution

Next-gen operating model: Agile, IT Infrastructure

Strategy Summary Highlights / Strategy / Financials / Appendix

General Business



6Riyad Bank - Earnings Presentation - 06/11/23

We have already come a long way on this journey

Key Aspirations

 2017: A bold new aspiration and strategy 
was developed to transform the bank and 
accelerate growth

 2018: Balanced performance and health 
transformation to fix the basics

 2019: Leapfrog competition through 
accelerated growth, disruptive business 
models

 2020: Strategy was refined due to 
significant market disruptions

 2021: Focus on innovation and digitization 

 2023: Become the best bank in KSA

Share Price (SAR)

2017 2018 2019 2020 2021 2022

Strategy
Launch

Refresh
Strategy

Strategy
Refine

Transformation Started

Avg. Share Price 
SAR 16.99

Strategy Refreshed

Avg. Share Price 
SAR 26.37

Strategy 
Refined

Avg. 
Share Price 
SAR 30.39

Strategic Journey Highlights / Strategy / Financials / Appendix

2023

General Business
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We build on our Corporate Banking DNA and continue to grow market share

Vision 2030
Become the leading player in Vision 2030 projects, 
including Giga Projects and KSA’s sustainability 
agenda

MSMEs
Achieve optimum involvement in growing MSME 
segment - expand and scale up external 
partnerships

Innovate
Expand capabilities across products & services

Strategic PrioritesCorporate Banking Market Share

37%

12%
10%

Peer 1 Riyad Bank Peer 3

Top 3 Banks by Total Assets

Highlights / Strategy / Financials / AppendixCorporate Strategy 

Riyad Bank is #2 
in KSA Corporate Banking

General Business
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We aim to capture market share across key Retail markets

Retail Banking Market Share

37%

31%

8%

Peer 1 Peer 2 Riyad Bank

Top 3 Banks by Total Assets

Highlights / Strategy / Financials / AppendixRetail Strategy 

Riyad Bank is #3 
in KSA Retail Banking

Mobile First
Consolidate market share with distinctive 
mobile-first products

Customer Acquisition
Prioritize customer acquisition and CASA growth 
to secure low-cost funds

Customer Experience
Optimize and modernize branch footprint to offer 
distinctive user experience

Strategic Priorites

General Business
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Riyad Bank aims to lead Saudi Arabia’s digital banking evolution

Key Focus Areas Already launched

Innovation

Efficiency

Next-Gen 
Operating Model

AI-enabled Relationship Manager 
Workbench Center of Intelligence

Next-gen Retail App transforming 
CX

Digital Factory (JEEL) 
with end-to-end solutions

Advanced features for “Token” 
kids apps MSME platform

Front-to-back digitization 232 RPAs at work 177 RPAs in progress

Optimized
Procurement Platform Branch Format Optimization 20 new branches

Agile Development for better 
time-to-market

Upgrade core
 banking system

API Marketplace & Developer 
Portal

Digital Innovation Centre Venture Builder Program 2 x Ventures 
ready to go to market

What’s Next?

Home-ownership Ecosystem

Highlights / Strategy / Financials / AppendixDigital Strategy 

General Business
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Our ambition is to be the best Bank in KSA
Strategic Aspirations

Most Profitable

Most Efficient

Bank of Choice

Most Innovative & 
Digitally Enabled

Strategic Pillars Definition

Sustainable profit growth and 
returns to shareholders

Cost Efficiency Operational 
Efficiency

Customer People

Digital Innovation

ESG

Highest return on spend and 
operational excellence

Best bank for customer, 
employees and society

Most innovative and digitally 
enabled bank

GrowthProfitability

Focus Area

Highlights / Strategy / Financials / Appendix

General Business
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9M-23

+13%
YoY

Expenses before 
impairment

Strong growth in profitability boosted by lending growth and improved margins

Balance sheet 
expansion, 
driven by loans,

funded mainly by 
interest bearing 
deposits

Strong growth 
in profitability
and improved returns,

due to NSCI,
boosted by 
lending growth 
and NIM expansion 

Improved cost efficiency 
despite 
ongoing investments 
in  strategic projects,

but increased CoR
from boosted coverage, 
while proactively 
managing NPLs

Comfortable 
liquidity 

and stable 
capitalization 
well above 
regulatory minima

*Credit risk only

Financial Performance Summary

3Q-23

+23%
YTD

IBDs

3Q-23

+10%
YTD

Loans & Advances

33.2%
30.9%

9M 22 9M 23

CIR (%)

61.9%
53.1%

9M 22 9M 23

NIBD Share (%)

3Q-23

168.8%

LCR

3Q-23

20.7%

Total CAR

1.55%
1.36%

9M 22 9M 23

NPL Ratio (%)

3.01%
3.64%

9M 22 9M 23

NSCI Margin (%)

15.9%
18.0%

9M 22 9M 23

ROAE before Zakat 
(%)

9M-23

+29%
YoY

NSCI

9M-23

+22%
YoY

Net Income

3Q-23

17.6%

Tier 1 Ratio

3Q-23

+5%
YTD

Total Assets

3Q-23

82.0%

SAMA weighted LTD

0.37%
0.70%

9M 22 9M 23

CoR* (%)

General Business
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Solid balance sheet expansion driven by balanced financing growth
Assets and Financing

Commercial Gross Loans Growth

Consumer Gross Loans Growth

16.5 8.3
247.1

271.9

+10% +9%

+10%

4Q-22 Commercial Consumer 3Q-23

Gross Loan Movement YTD (SARbn)

3Q-23

+8%
YTD

Personal Loans

3Q-23

+10%
YTD

Mortgages

+17%
YTD



3Q-23

Commerce

+11%
YTD



3Q-23

Construction

+4%
YTD



3Q-23

Manufacturing

5.7
24.8 2.3

(6.8) (8.6)

359.7
377.0

-20% -42% +11% +10% +20%

+5%

4Q-22 Cash & balances with
SAMA, net

Due from banks, net Investments, net Loans & advances,
net

Other assets, net 3Q-23

Total Assets Movement YTD (SARbn)

General Business
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+3.9%

3Q-23

104.9%
YTD

Headline LTD

+1.5%

3Q-23

82.0%
YTD

SAMA Weighted LTD

-4.6%

3Q-23

113.5%
YTD

NSFR

-13.2%

3Q-23

168.8%
YTD

LCR

Which was funded mainly by interest bearing deposits while overall liquidity 
position remained comfortable, leaving ample room for growth

22.0

(7.3)

240.0
254.7

+23% -5%

+6%

4Q-22 IBDs NIBDs 3Q-23

Total Customers' Deposits Movement YTD (SARbn)

Liabilities, Funding and Liquidity

61.9%
59.4%

57.3%
55.6%

53.1%

3Q 22 4Q 22 1Q 23 2Q 23 3Q 23

NIBD % of Total (%)

14.7 4.4 1.6

(4.7)

303.5
319.6

-12% +6% +51% +10%

+5%

4Q-22 Interbank Deposits Debt securities Other liabilities, net 3Q-23

Total Liabilities Movement YTD (SARbn)

General Business
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135.7 128.4

89.2 119.6

42.8 34.58.6 9.8
276.3 292.3

+6%

9M-22 9M-23

Average Bearing Liabilities (SARbn)

NIBD IBD Due to banks Debt securities

Lending growth and margin expansion from rising benchmark rates boosted NSCI, 
though margin peaked in 1Q-23 from shifting deposit mix and higher funding costs

Net Special Commission Income and Margin

7,201
9,272

+29%

9M-22 9M-23

NSCI (SARmn)

74% 76% 49% 44%

32% 41%
238.1 259.5

30.4 25.351.4 56.0

320.0 340.9

+7%

9M-22 9M-23

Average Earning Assets (SARbn)

Loans SAMA & bank placements Investments

5,058 660 472

(4,119)

7,201
9,272

+70% +205% +39% +255%

+29%

9M-22 Loans SAMA & bank placements Investments CoF 9M-23

NSCI Movement YoY (SARmn)

3.01% 3.11%
3.79% 3.69% 3.64%3.68% 4.00%

5.68% 5.77% 5.88%

0.78% 1.03%

2.22% 2.43% 2.62%

9M 22 FY 22 1Q 23 1H 23 9M 23

YTD NSCI Margin (%)

NSCI Margin Yield CoF

3.14%

5.28% 5.49% 5.83% 6.08%

3.16% 3.41% 3.79% 3.60% 3.53%

3Q 22 4Q 22 1Q 23 2Q 23 3Q 23

Quarterly NSCI Margin and SAIBOR 
Trend (%)

SAIBOR 3M avg NSCI Margin

General Business
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While fee & other income growth was muted as FX income was partly offset by 
lower cards and capital markets income

Fee & Other Income

853 891 948
843 903

+6%

QoQ +4% +6% -11% +7%

3Q-22 4Q-22 1Q-23 2Q-23 3Q-23

Quarterly Fee & Other Income (SARmn)

1,830
458

350

1,057

Fee & Other Income Composition (SARmn)

Banking services

FX

Inv.-related

Other

113 51

(57) (55)
(59)

1,838 1,830

+18% -34% +10% -12% -104%

-0.4%

9M-22 Credit facilities &
advisory

Card products Trade finance Trading & fund
mgmt.

Other 9M-23

Fee Income from Banking Services Movement YoY (SARmn)

42 10

(8) (6)

2,656 2,694

-0% +10% -2% +22%

+1%

9M-22 Banking services FX income Investment-related
income

Other 9M-23

Fee & Other Income Movement YoY (SARmn)

General Business
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Positive jaws improve cost efficiency despite ongoing investments in 
infrastructure, digital capabilities, and strategic initiatives

Operating Expenses and Efficiency

1,174 1,138 1,162 1,234 1,299

+11%

QoQ -3% +2% +6% +5%

3Q-22 4Q-22 1Q-23 2Q-23 3Q-23

Quarterly Expenses before Impairment  (SARmn)

33.2%
32.4%

28.8%

30.0%
30.9%

33.2%
32.4%

28.8%

30.0%
30.9%

9M 22 FY 22 1Q 23 1H 23 9M 23

Cost to Income Ratio (%)

228 3 103 88

3,272

3,695

+14% +2% +26% +8%

+13%

9M-22 Employee-related Premises Depreciation G&A & others 9M-23

Expenses before Impairment Movement YoY (SARmn)

52%
4%

14%

30%

Expenses before Impairments 
Composition (%)

Employee-
related

Premises

Depreciation

G&A & others

General Business
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Cost of risk rose from efforts to boost coverage and manage NPLs proactively

356

(472) (194) (117) (107) (7)

4,244
3,702

+123% -77% -16% -9% -14% -33%

-13%

4Q-22 Manufacturing Services Commerce Consumer Construction Other 3Q-23

NPL Movement by Sector YTD (SARmn)

1.55%

1.72%

1.52%
1.44%

1.36%

3Q 22 4Q 22 1Q 23 2Q 23 3Q 23

NPL Ratio (%)

*Credit risk only

Impairment Charge and Cost of Risk

Stage-wise ECL on Gross Loans, 3Q-23, YTD

Stage 1

47.5%

-6.9%



Stage 2

9.9%

-1.3%

Stage 3

0.24%

+0.01%

 

+15.9%

3Q-23

127.9%
YTD

NPL Coverage Ratio

0.37%
0.44%

0.92%
0.83%

0.70%

0.37%
0.44%

0.92%
0.83%

0.70%

9M 22 FY 22 1Q 23 1H 23 9M 23

Cost of Risk* (%)

General Business
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Together these factors spurred strong growth in profitability and better returns
Net Income and Returns

2,072 38

(422) (572) (15)
4,991

6,091

+29% +1% +13% +62% +2%

+22%

9M-22 NSCI Fee & other income Expenses Impairments Other 9M-23

Net Income Movement YoY (SARmn)

+26%

SAR
Million

9M-23

8,272
YoY

Net Operating Income Before 
Impairment Charge

+21%

SAR
Million

9M-23

11,967
YoY

Total Operating Income

15.9%
16.2%

18.2%
17.7%

18.0%

9M 22 FY 22 1Q 23 1H 23 9M 23

ROAE before Zakat (%)

2.21%

2.28%

2.43%
2.38%

2.46%

9M 22 FY 22 1Q 23 1H 23 9M 23

ROAA before Zakat (%)

General Business
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Supporting strong and stable capitalization well above regulatory minima
Capitalization

281.2 283.8 290.0 299.3 304.5

20.7 21.4 13.8 13.5 13.56.6 5.2 8.9 8.3 7.1
308.4 310.4 312.7 321.0 325.1

+5%

QoQ +1% +1% +3% +1%

3Q-22 4Q-22 1Q-23 2Q-23 3Q-23

Risk Weighted Assets (SARbn)

Credit risk Operational risk Market risk

49.5 56.0 55.6 57.5 57.2

9.3
9.3 9.2 9.3 10.1

58.8 65.4 64.8 66.8 67.3

+3%

QoQ +11% -1% +3% +1%

3Q-22 4Q-22 1Q-23 2Q-23 3Q-23

Total Capital (SARbn)

Total tier 1 capital (T1) Tier 2 capital (T2)

6.1
0.0

(0.3)
(3.9)

65.4 67.3

+3%

4Q-22 Net income Tier 1 sukuk
cost

Dividends paid Other 3Q-23

Total Regulatory Capital Movement YTD (SARbn)

19.1%

21.1% 20.7% 20.8% 20.7%

16.0%

18.1% 17.8% 17.9% 17.6%

15.1%
15.9% 15.7% 15.9% 15.6%

3Q 22 4Q 22 1Q 23 2Q 23 3Q 23

Capital Ratios (%)

CAR Tier 1 ratio CET1 ratio

General Business
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With all KPIs within guidance

*ROAE after Zakat guidance is above 15%; 9M 2023 at 16.2%

Guidance

Loans, Net

NSCI Margin

Cost to Income

Cost of Credit Risk

CET1

ROAE before Zakat

Guidance Metric Current GuidanceFY 2022 Previous Guidance

High Single to Low Double DigitSAR 242 bn
(12% YoY)

High Single to Low Double Digit

+40bps - +60bps3.11% +40bps - +60bps

Below 31%32.4% Below 31%

70bps - 90bps0.44% 70bps - 90bps

Above 15%15.9% Above 15%

Above 17%*16.2%

9M 2023

SAR 267 bn
(+11% YoY)

3.64%
(+0.53% YTD)

30.9%

0.70%

15.6%

18.0%Above 17%*

General Business
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General Business
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Institutional investor contact
Telephone: +966 11 401 3030 Ext. 2448
E-mail: Investor.relations@riyadbank.com

Address: Riyadh - Al Shuhada District
 Eastern ring road
 Granada Oasis -Tower (A1)
 P.O Box 22622
 Riyadh 11416                                     
 Kingdom of  Saudi  Arabia

Visit our website for more information and to access our disclosures
https://www.riyadbank.com/web/guest/about-us/investor-relations/financial-results

Riyad Bank Head Office (Link) Download our IR App

Contact the investor relations for more information
Riyad Bank Contact

Annual 2022 Report ESG 2021 Report 3Q 2023 Financials 

General Business

https://www.riyadbank.com/web/guest/about-us/investor-relations/financial-results
https://www.google.com/maps/search/riyad+bank+head+office+google+map/@24.7843875,46.6953541,13z?entry=ttu
https://www.riyadbank.com/documents/20121/3505280/ESG21-en_tcm8-29587.pdf/3ac532f8-9b44-5c3c-3c9b-990131319d5c?t=1683712331642&download=true
https://www.riyadbank.com/documents/20121/1877931/Annual%20Report%202022%20%E2%80%93%20English.pdf
https://www.riyadbank.com/documents/20121/1877931/Annual%20Report%202022%20%E2%80%93%20English.pdf
https://www.riyadbank.com/documents/20121/3505280/ESG21-en_tcm8-29587.pdf/3ac532f8-9b44-5c3c-3c9b-990131319d5c?t=1683712331642&download=true
https://www.riyadbank.com/documents/20121/2936627/Quarter%203-%20Interim%20Condensed%20Consolidated%20Financial%20Statements%20%281%29.pdf
https://www.riyadbank.com/documents/20121/2936627/Quarter%203-%20Interim%20Condensed%20Consolidated%20Financial%20Statements%20%281%29.pdf
https://apps.apple.com/us/app/riyad-bank-investor-relations/id1356928791
https://play.google.com/store/apps/details?id=com.euroland.irapp.sa_ribl


24Riyad Bank - Earnings Presentation - 06/11/23

Highlights / Strategy / Financials / Appendix

Disclaimer

This presentation has been prepared by Riyad Bank solely for informational purposes.

The presentation may contain forward looking statements, which reflect Riyad Bank's beliefs or current expectations and assumptions regarding the future of the business, 
future plans and strategies, projections, anticipated events and trends, the economy and other future conditions.

Forward looking statements are neither historical facts nor assurances of future performance and can generally be identified by terminology including "anticipate”, "aspire", 
"believe", "project", "estimate", "expect", "forecast", "strategy", "target", "trend", "future", "likely", "may", "should", "will", "intend", "plan", "goal", "objective", "seek", “roadmap”, 
and other words of similar meaning or similar expressions.
By their nature, forward looking information and statements are subject to known and unknown uncertainties, risks and changes in circumstances that are difficult to predict 
and not in Riyad Bank's control. Our actual results of operations and financial conditions may differ materially from that or those indicated in the forward looking statements. 
You should not place undue reliance on any of these forward looking
statements.

Any forward looking statement made by Riyad Bank in the presentation is based only on information currently available to us and speaks only as to the date on which this 
presentation is made. Past performance is not a reliable indication of future performance. Riyad Bank makes no representations or warranties as to the accuracy, or 
completeness of the information and shall not have any liability for any representations,
express or implied, regarding the information contained in, or for any omissions from, the information included in this presentation. 

Riyad Bank undertakes no obligation whatsoever to publicly update any forward looking statement whether as a result of new information, future developments or otherwise.

Riyad Bank will be always compliant with the proper timely disclosure of any essential information to be broadcasted via the formal approved
channels according to the applied rules, regulations and laws of the kingdom of Saudi Arabia.

General Business
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