
 
 

 
 
 

Chairman’s Report-2021  

Dear Shareholders,  

On behalf of the Board of Directors of GFH Financial Group, I am pleased to present the Group’s 
financial results for the fiscal year ended 31 December 2021. While 2021 saw the continuation of the 
COVID-19 pandemic and its impact across communities and markets globally, it also bore witness to 
the resilience and innovation that are spurred in the midst of uncertainty. Throughout the pandemic’s 
peaks and troughs, economies began a road to recovery infused with a view towards long-term 
sustainability, while businesses found ways to adapt that inspired future-proofed strategies and 
processes.  

As for us at GFH, 2021 marked a year in which we made great strides across the Group and delivered 
remarkable growth in profits and income year-over-year. COVID-19 allowed us to reveal the strength 
of our diversified business lines, and enabled us to demonstrate the Group’s resilience – a trait that 
has underpinned our growth and successful diversification throughout our 22-year history. We 
continued to grow our investment banking, commercial banking, asset management and treasury 
businesses, as well as our investment portfolio and presence in key markets including the GCC, UK, 
Europe and the US.  

Instrumental to our sustained growth despite the pandemic’s challenges is our strategy of dynamic 
diversification and persistent pursuit of value creation. Long before the pandemic, our investment 
strategy prioritised identifying opportunities across a range of defensive sectors and recession-proof 
markets. In 2021, this allowed us to continue expanding our geographic reach, the sectors we are 
active in and the variety of asset classes that we invest in. As a result, we have exponentially grown 
our global portfolio of income-yielding, high-return investments assets and secured long-term value 
creation opportunities for our investors and shareholders. 

The Group's total consolidated revenue was US$368.5 million compared with US$323.4 million in 
2020, reflecting a year-on-year increase of 13.9%. Achieving this growth is made possible through 
the continued success of our business lines, and our pursuit of investments and activities that 
facilitate steady income generation. In addition to investment management, real estate and treasury 
activities have also recorded particularly positive contributions to our revenues.  

Furthermore, we were able to report strong results for 2021 - made possible by our dedicated team's 
successful execution of the Group's strategy. Through a keen-eyed and responsive evaluation, they 
identified new income yielding opportunities while building on and extracting value from existing 
assets. For the year, the Group reported a consolidated net profit of US$92.6 million as compared 
with US$49.3 million from the previous year, an increase of 87.8%, and a net profit attributable to 
shareholders of US$84.2 million compared with US$45.1 million for the previous year, an increase of 
86.7%.  



 
 

 

The Group’s total assets for the year grew from US$6.6 billion in 2020 to US$8.1 billion in 2021, an 
increase of 22.7%. The Group’s Total Assets and Funds Under Management (AUM) increased from 
US$12 billion in 2020 to around US$15 billion in 2021, marking a year-on-year increase of 25%. The 
Group also ended the year with a Capital Adequacy Ratio of 13.2% and Return on Equity (ROE) ratio 
of ~9%, confirming our sustained positive financial performance.  

We are pleased to have been recognised for our efforts and significant progress towards improving 
our model and reducing our overall credit risk profile over the last few years. Despite the challenging 
market headwinds caused by COVID-19, we have managed to continue to effectively implement our 
ongoing strategy to transform GFH from a purely Islamic wholesale bank into a fully integrated 
Sharia’a compliant financial group. Additionally, GFH’s outlook has been upgraded to Stable by 
Capital Intelligence Ratings, which now rates the group’s Long-Term Foreign Currency Rating (LT FCR) 
and Short-Term Foreign Currency Rating (ST FCR) as ‘BB- ’and ‘B’, respectively. The improvement 
reflects the group’s sound liquidity, coupled with a sizeable liquid sovereign Sukuk portfolio, 
increasingly diversified sources of funding and increased share of non-Bahrain assets. The updated 
corporate ratings are also supported by GFH’s extended debt maturity profile following a US$500 
million five-year Sukuk issue in 2020, low refinancing risk and satisfactory debt service capacity. 

We are proud of the tremendous progress we made throughout 2021, which was made possible by 
the dedication and continued ingenuity of our teams across the Group. While the commercial impact 
of the pandemic continues to be felt by businesses and markets globally – our Group included – we 
were still able to achieve sustained positive progress and contributions across our business lines, and 
maintain investor and market confidence. In the twelve months ended December 2021, the Group 
successfully raised more than US$2.3 billion across its investment banking and treasury business 
lines. The continuation of our financial performance and growth, combined with our dividend policy, 
enabled the Board t0 recommend total dividend of US$ 60 million at 6.07% on par value, divided into 
4.57% cash dividends amounting to US$45 million and 1.50% stock dividends of US$15 million for our 
shareholders. Additional board recommendations were discussed and raised as part of the Group’s 
Ordinary General Meeting (OGM), which successfully concluded on 14 October 2021 with several key 
ratifications and authorisations received from shareholders. One of these approvals included the 
continuation of listing the Group’s shares on Boursa Kuwait as well as the repurchase of the Group’s 
shares (treasury shares), up to a maximum of 10% of the total issued shares, for a number of 
purposes, subject to the approval of the Central Bank of Bahrain (CBB) including the acquisition of 
the shares of Khaleeji Commercial Bank B.S.C. (KHCB), pursuant to an acquisition offer, and strategic 
expansion in financial and investment institutions. The OGM also saw shareholders authorise the 
Board of Directors or its designees to take all necessary actions to implement the above activities. 
Similarly, the EGM saw shareholders approve our recommendation to issue sukuk in the amount of 
US$300 million in the form of Additional Perpetual Tier 1 Capital. 

 



 
 

While 2021 saw the continuation of uncertainty across markets and industries globally, our 
commitment towards pursuing value creation opportunities that generate strong returns for our 
investors and shareholders has allowed us to achieve a year. The corporate strategies we have 
established alongside the tireless dedication of our teams across the Group demonstrated our ability 
to not only persevere in the face of challenges, but to succeed through them – and enable our clients ’
success as well. In 2021, we identified recession-proof opportunities and expanded our offerings to 
include a wider range of geographies and defensive subsectors, allowing our clients ’investment 
portfolios to grow more resilient and profitable. 

It is important to note here that an investment opportunity’s resilience and profitability is 
increasingly inextricably linked to its sustainability – not only in relation to operational efficiencies 
and financial soundness, but also in relation to how closely it integrates Environmental, Social & 
Governance (ESG) principles. To ensure we are able to continue realising value and solid returns for 
our investors and shareholders, and serving the communities in which we are operating, we are 
committed towards continually embedding ESG principles into our Group’s policies and frameworks. 

Building on this promise to deepen the integration of ESG principles across our Group’s platforms 
and subsidiaries, and in recognition of our responsibility towards all our stakeholders – including 
investors, shareholders, employees and the communities we invest in – we are proud to have 
announced in January 2022 the establishment of “Infracorp”. With over US$3 billion of the Group’s 
infrastructure and related assets now under its management, “Infracorp” specialises in investments 
that are hyper-focused on accelerating the growth and development of sustainable infrastructure 
assets across the MENA region and global markets.  

With that, we have entered 2022 in a stronger position to execute our strategy to deliver solid returns 
and sustainable value creation opportunities through continued diversification and operational 
innovation. As we have done long before the onset of the pandemic and since our inception over 
twenty years ago, we will continue to navigate the challenges ahead and seek out the opportunities 
that will further accelerate our growth, and enhance value generation opportunities in the years 
ahead. 

On behalf of the Group’s Board of Directors, we would like to extend our appreciation to the Central 
Bank of Bahrain, the Government of the Kingdom of Bahrain and its visionary leadership: His Majesty 
King Hamad bin Isa Al Khalifa and His Royal Highness Prince Salman bin Hamad Al Khalifa the Crown 
Prince, Deputy Supreme Commander and Prime Minister for their dedicated leadership and 
progressive vision that have allowed for Bahrain to become a regional hub for advancement and 
innovation within the financial sector.  

I would also like to take this opportunity to express our appreciation for our investors ’and 
shareholders' continued trust and confidence in the face of ongoing market uncertainties, which have 
enabled us to persist in our growth throughout the past year. I would like to acknowledge the tireless  

 



 
 

 

efforts, ingenuity and commitment of our management team and employees across the GFH 
Financial Group and its subsidiaries, which allowed the Group to deliver on its promise of value 
creation through dynamic diversification. I also want to thank our Board of Directors for their ongoing 
guidance and support in steering the Group towards further growth and success. 

As part of the Group’s obligation to maintain utmost transparency with our valued shareholders, we 
are pleased to attach the table below that shows the remuneration of members of the Board of 
Directors and the Executive Management for the fiscal year ending 31st December 2021. 
 

First: Remuneration of the Board of directors  
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First: Independent Directors 

Alia Al Falasi 22,500 9,000 - - 31,500 
Ghazi Al Hajer 90,000 5,000 - - 95,000 
Fawaz Al Tamimi 22,500 4,000 - - 26,500 
Ali Murad 67,500 4,000 - - 71,500 
Ahmed Al Ahmadi 67,500 9,000 - - 76,500 
Edris Al Rafi - 10,000 - - 10,000 
Amro Almenhali* 67,500 - - - 67,500 
Bashar Al-mutawa* 22,500 - - - 22,500 
Mazin Alsaeed* 22,500 - - - 22,500 
Mosabah Almutairi* 67,500 - - - 67,500 
Second: Non-Executive Directors: 

Jassim Alseddiqi 150,000 4,000 - - 154,000 
Rashed Alkaabi 90,000 5,000 - - 95,000 

Third: Executive Directors: 
Sheikh Ahmed AlKhalifa** 180,000 1,000 - - 181,000 
Hisham Alrayes 90,000 4,000 - (3) - (3) 94,000 
Mustafa Kheriba* 90,000 - - - 90,000 
Total 1,050,000 55,000 - - 1,105,000 
 



 
 

Note: All amounts in US Dollars. 
 
 
* These directors either resigned or their term ended during the year 2020.  
** This director resigned during the year 2021.  
 
Notes: 
1. The Bank does not have any variable remuneration payments, end of service benefits, or expense allowances paid to its non-

executive and independent directors. 
2. Board remuneration represents payments made during the year 2021 based on approval of the Annual General Meeting 

dated 6thApril  2021. 
3. Salaries and other benefits in their capacity as employees is reported in the second table below. 
 
 

 

Second: Remuneration for Top 6 Executives: 
Executive 
management 

Total paid 
salaries and 
allowances 

Total paid 
remuneration 

(Bonus) 

Any other 
cash/in-kind 

remuneration  

Aggregate 
Amount 

Remunerations of 
top 6 executives 
(including CEO and 
CFO) 
 

2,762,781 3,430,000 1,473,083 7,665,864 

Note: All amounts in US Dollars. 
 
Notes: 
1. In addition to the paid benefits reported above, the Bank also operates a non-recurring long-term share incentive 

scheme award that allocates shares awards that vests over a period of 6 years under normal terms and are subject 
to future performance conditions. During the period, the non-cash accounting charge recognized for vested benefits 
for 2021 amounted to USD 5,070,312 determined in accordance with the requirements of IFRS 2. 

2. The total variable remuneration (including annual bonus / other incentives and share-based awards) included USD 
6,088,247 under deferred payment and delivery terms. 

3. Remuneration information above exclude any Board remuneration earned by executive management from their 
role in the board of investee companies or other subsidiaries. 

4. Refer to the Remuneration related disclosures in Annual Report for a better understanding of the Bank’s variable 
remuneration framework components. 

 

 
 
 
 
 
Jassim AlSeddiqi 
Chairman 
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