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Greetings, 

Banque Saudi Fransi (BSF) Board members are pleased to present their annual board report for the fiscal year 2022. 

Banque Saudi Fransi is a Saudi Joint Stock Company established by Royal Decree No. M/23 dated Jumada Al Thani 17, 1397H (corresponding 

to June 4, 1977), after taking over the operations of the Banque de l’Indochine et de Suez in the Kingdom of Saudi Arabia. The Bank formally 

commenced its activities on Muharram 1, 1398H (corresponding to December 11, 1977). It operates under Commercial Registration Number. 

1010073368 dated Safar 4, 1410H (corresponding to September 5, 1989), through its 82 branches and 2 self-service centers in the Kingdom 

of Saudi Arabia, with 2,757 employees. The objective of the Bank is to provide a full range of banking services, including Islamic products and 

services, which are approved and supervised by an independent Shariah Committee. The Bank’s Head Office is located at King Saud Road 

(AlMa’ather previously), AlMuraba’ District, P.O. Box 56006, Riyadh 11554, Kingdom of Saudi Arabia. 

Net income after Zakat for 2022 financial year amounted to SAR 3,575 million compared to SAR 3,450 million in 2021. Net income increased 

by 3.6% mainly due to higher revenue (SAR 889 million) which was partially offset by higher expenses (SAR 207 million) and higher impairment 

(SAR 516 million). 

Total operating income increased by 12.5% driven by net special commission income, net fee and commission income, exchange income, 

trading income and dividend income, this was partially offset by a reduction in gain on non-trading investment. 

Meanwhile, total operating expenses excluding impairment charges increased by 8.4%. This increase was primarily due to increase in Salaries 

and staff related expenses, Rent and premises and other operating and general and administration expenses which was offset by reduction 

in depreciation and amortization. Net impairment charges amounted to SAR 1,360 million, increased by 61.1% or SAR 516 million, reflecting 

a comprehensive review of the bank’s credit portfolio. 

Net special commission income increased to SAR 6,427 million, an increase of 12.8% (SAR 728million) compared to SR 5,699 million in previous 

year. Total assets amounted to SAR 232,078 million at the end of 2022, an increase of 7.5% compared to SAR 215,802 million in 2021. The 

investment portfolio grew by 1.5% to SAR 44,518 million at the end of December 2022 compared to SR 43,858 million at the end of previous 

year. Net loans and advances also increased by 7.6% to SAR 159,012 million at the end of 2022 compared to SAR 147,813 million for the 

previous year. Customer deposits increased by 11.02% to SAR 157,592 million at the end of December 2022 compared to SAR 141,950 million 

for the previous year. 

Banque Saudi Fransi will continue to achieve its strategic objectives to enhance its position in the banking sector, improve its profitability and 

deliver a seamless customer and employee experience. 

In this report, information is given on the bank’s activities, major indicators during 2022 and details on the governance framework of the 

Board of Directors, its committees and internal controls. 
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:

Banque Saudi Fransi has developed a client-centered strategy aiming at ensuring a well-balanced contribution to the net profit of the Bank 

from its different business lines underpinned by a focus to put the customer at the heart of everything we do. 2022 has proven to be a year 

full of changes for the banking industry, with interest rates rising much higher than what was initially expected and consumer demand change 

in light of rising financing costs. To that end, BSF is undergoing a strategy refocus that aims at aligning our operations and strategic targets 

to the newfound macroeconomic environment. This refocus will drive our initiatives for the upcoming five years and help ensure that BSF 

meets its overall performance targets.   

The 2022 strategy refocus (which will kick off in December 2022) will incorporate the following inputs to shape the future direction of the 

Bank, under the direction of the Bank’s Leadership Team: 

1. BSF’s current position in the KSA market.

2. Assumptions of market and segmental growth based upon historical growth trends in the KSA market, as well as broad macroeconomic

trends relating to consumer demand and private sector willingness for investments. 

3. The impact of Vision 2030 and an analysis of the opportunities this presents the Bank, with a focus on the latest government initiatives

relating to the financial sector broadly and FinTech specifically. 

4. An analysis of Global banking trends and potential opportunities i.e. digital, new business models, FinTech developments.

5. Local banking trends i.e. consolidation, digital attackers, new international entrants.

6. Addressing SAMA priorities in retail segments i.e. mortgages, savings and SME.

7. Trends relating to increased need for the Bank operating efficiency to ensure higher returns on equity.

Additionally, as part of the continuous improvement efforts, the Bank implemented several key organizational changes to enhance operational 

synergies and better equip business lines and support functions to provide the best services. This includes: 

1. Reviewing Strategy & Digital Group departments synergies and effectiveness (Strategy, Customer Experience, Digital and Marketing &

Corporate Communication) that resulted into: 

• Moving Strategy Group to be under the Chief Finance Officer domain.

• Moving Customer Experience from Strategy & Digital Group to Personal Banking Group.

• Moving Marketing & Corporate Communication from Strategy & Digital Group to Personal Banking Group.

• Creating standalone Digital and Innovation Group with focus on BSF wide digital agenda.

2. Setting up Environmental and Social Governance Division under Legal and Corporate Governance Group.

3. Moving Islamic Banking Division to Legal and Corporate Governance Group.
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:

The ‘Leap’ program initially defined Banque Saudi Fransi’s ambition in 2018 as: 

1) To achieve and sustain an overall 10% market share in the Kingdom across total assets and liabilities;

2) To become the #1 Bank in the Kingdom in terms of Net Promoter Score (NPS).

Moreover, based on the feedback from the Board of Directors as part of the 2021 Strategy re-assessment, BSF’s ambitions have been re-

aligned to be as follows:  

• Focus of Profitability and Return on Capital above Cost of Capital.

• Remain among the top players in our target segments.

• Focus on Leading Customer Experience and Customer Advocacy being the #1 Bank in the Kingdom in terms of Net Promoter Score (NPS).

Strategic pillars: 

These overall ambitions are supported by the following strategic pillar, led by our business line groups: 

• Wholesale Banking: To protect BSF’s asset and liability market share whilst growing its fee income lines to improve our Return on Equity

and drive the next generation of wholesale banking in the Kingdom. 

• Treasury: To strengthen BSF’s position and grow our ROI through opportunistic trades and innovative products and solutions.

• Private Banking: Capitalize on BSF’s superior value proposition and market-leading position to further grow our market share with double

digit customer growth, boost returns, be the best in client loyalty and become a multi-generational partner for our clients. 

• Retail Banking: Double down on the Affluent segments and deliver exceptional banking solutions and services through leading digital

channels and enhanced savings, mortgage, cards, and lending products. 

• Digital & Innovation: supporting the evolution of the Bank and preparing for future changes by instilling a digital-mindset and culture

across the bank. 

In Wholesale Banking, the Bank actively steer the portfolio to higher-value offerings to achieve returns by capitalize on emerging high-value 

sectors and prioritizing book quality to improve the bottom line, become the trusted partner of KSA’s most sophisticated clients, and providing 

tailored offering to the different MSME sub-segments. In addition, we will increase focus on maximizing fee income by capturing a larger 

wallet share from our clients and supercharging our digital capabilities to deliver best-in-market service and enable healthy business growth. 

This will be underpinned by a large commitment to implementing our enhanced Integrated Corporate Portal (ICP). 

In 2022, the Wholesale Banking Group (WBG) carried out the following business strategies which enabled it to maintain its strong position 

in the Corporate Banking forefront at the same time establish efficiency in its operations: 

a. Rebalanced the portfolio to focus on low risk, higher revenue sectors with strong growth whilst continuing to uphold the credit

quality standards of the Bank to minimize NPLs. 

b. Leveraged on industry-leading advisory capabilities.

c. Empowered relationship managers with digital capabilities to create enterprise value, and interact more efficiently with customers.
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d. Enhanced product and solution offerings that leveled up the Bank’s capability in addressing customers’ diverse and changing needs.

e. Boosted cross-sell efforts to increase customer wallet share and provide auxiliary products that will optimize every client’s revenue

generation potential. 

f. Invested in efficient and nimble infrastructure, platforms, innovation and data capabilities, to drive and support growth; and adapt

to industry and regulatory changes. 

A main highlight in the WBG initiatives for 2022 was the implementation of the new organization structure where new sectoral units were 

established to increase efficiency and to enhance service offerings primarily to address distinct customer requirements of each business line. 

Financial Institutions and Government Institutions and Public Entities spun-off from Corporate Banking whilst Global Transaction Solutions 

was created as the department umbrella managing both Trade & Supply Chain and Liquidity and Cash Management.  This project also gave 

the opportunity for WBG to set-up support units which were aimed to improve the way it does business such as the Business Governance 

Unit under Business Management and Contract Financing Unit reporting directly to Corporate Banking.   

At present, there are four major business lines under WBG namely the Corporate Banking Group (CBG), Project and Structured Finance (PSF), 

Global Transaction Solutions (GTS) and Financial Institutions & Government (FIG).     

Corporate Banking Group (CBG) 

As is previous years, the Corporate Banking Group drove WBG’s profitability in 2022 with corporate loans comprising 76% of BSF’s loan book. 

A higher level of corporate banking activity in the Kingdom, along with a phased resumption of Vision 2030 projects, supported growth and 

profitability for CBG.  

In 2022, customer base increased to 6,000, of which 1,800 have active credit facilities. Total assets and customer deposits, especially non-

commission bearing deposits (NCBDs), consistently followed an uptrend during the year which then translated to increase in profitability 

despite hurdles from increase in provisions. This trend is expected to be sustained by the build-up of pipeline business and close monitoring 

of facility utilization rates.  

With technology and customer experience increasingly shaping CBG’s day-to-day engagement with its clients, average Net Promoter Score 

(NPS) for the year was at 54.6%.  
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Cross-selling, being one of the major strategic business objective of CBG, was heightened in 2022.  CBG supported the sale of Retail Banking 

products using the Bank’s Corporate Banking relationships as a platform to distribute products to staff of its Corporate customers. It also 

leveraged on the Treasury segment’s expertise in derivatives products to expand its range of product offering and risk advisory solutions. 

These generated increased revenues while increasing customer satisfaction and engagement with various divisions of the Bank.  Close 

monitoring on cross-sell efforts was instituted to ensure that CBG maximizes the benefits from this endeavor.  Cross-selling income from 

across the Bank increased by 6% to reaching almost SAR 800.0 million to date. 

Project and Structured Finance (PSF) 

Project and Structured Finance (PSF) maintained BSF’s position as the bank of choice for the most sophisticated large financing projects in 

the Kingdom and complex structured syndicated transactions with complex cash flows. It upped its performance in supporting, financing and 

providing financial advisory services to projects across a range of industries and sectors from local, regional to international developers.  These 

were in addition to providing financial instruments/ solutions to large corporate entities with complicated financing requirements which 

included restructuring or refinancing needs.  To complement the foregoing, PSF provided loan agency services to more than 40 facilities 

across the portfolio of PSF which includes performing roles as account bank, security agent, facility agent and other roles as the financing 

may require.  

PSF was vigorous in supporting Vision 2030 initiatives during the year. It successfully financed major infrastructure and other flagship KSA 

projects including the Red Sea Utilities project with ACWA Power, an industrial gas hub project in Jubail with Air Products, a US based 

manufacturer of industrial gases rated A/A2 by S&P, Vision Invest and Al Mutlaq group and NEOM Green Hydrogen project with both Air 

Products and ACWA Power.  Moreover, PSF assumed key roles in initiatives of renewable energy opportunities across the Kingdom as it 

recently secured approvals to participate in Al Rass 700 MW solar PV IPP to be developed by ACWA Power and procured by Saudi Power 

Procurement Company.   Meanwhile, PSF continued to collaborate with various government support programs to finance clients in new 

emerging sectors such as tourism and entertainment (through Tourism Development Fund and Events Investment Fund), and will continue to 

finance various projects initiated/ supported by the government. 

The PSF Team was recognized for its contributions and achievements in the banking industry by various agencies during the year. Select deal 

experience credentials were as follows: 

• Project Finance Deal of the Year for Jazan Integrated Gasification Power Company by GFC Media Group. BSF was a co- financial

advisor and a mandated lead arranger. 

• Project Finance Deal of Year for the Red Sea Development Company’s Green Financing GFC Media Group. BSF was a Mandated Lead

Arranger. 

• Hybrid Energy Deal of the Year for Jazan Integrated Gasification Power Company by IJ Global.

• Petrochemicals Deal of the year for Sadara Chemical Project Restructuring by IJ Global.

• Social Infrastructure Deal of the Year for Schools Wave 1 by IJ Global.

• Refinancing Deal of the Year for Riyadh PP11 by IJ Global.

Global Transactions Solutions (GTS) 

Trade and Supply Chain (TSC) and Liquidity & Cash Management (LCM), two business lines which were seen to have massive growth potential, 

were being managed under the recently revamped Global Transaction Services Unit (GTS).  GTS’ main objectives during the year were to take 

advantage of BSF’s market position in Corporate Banking by tapping the trade finance requirements of the Bank’s corporate clients and  their 
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Global Transactions Solutions (GTS) (Continued) 

supply chain.  Parallel to this, its focus was geared towards delivering tailored cash management solutions to help clients make the most of 

their cash generated through their business activities.    

Trade and Supply Chain (TSC) 

TSC was the key driver for all trade finance-related business and associated activities to WBG.  BSF provides a comprehensive suite 

of documentary operations and trade finance instruments for its large corporate customers. Such instruments include revolving 

documentary letters of credit, transferable documentary letters of credit and standby letters of credit which are used by BSF’s large 

corporate customers in their import and export operations. BSF also provides a wide range of guarantee services which include bid 

bonds, performance bonds, advance payments, payment guarantees, retention bonds, zakat & income tax bonds, shipping guarantees 

and counter guarantees. In addition, BSF’s trade finance solutions encompass import / export documentary collection services, such as 

post finance letters of credit, avalization and bills discounting. 

2022 saw the onboarding of TSC’s new leadership team and beef-up its expertise with new key recruits across different disciplines within 

the business. With these resources in place, BSF's trade finance continued with its position as a market mover in terms of its traditional 

trade finance product and services offered in the market. The business line had also put focus on expanding the horizon in terms of 

comprehensive structured trade product offering and boosting its efforts towards FI trade and export business.  These were coupled 

with initiatives to implement end-to-end digitization to deliver superior customer experience with higher efficiency.  The 

development of an Integrated Corporate Portal (ICP) which was initiated during the year is seen to push this development further.   

TSC built and solidified its profile in the market as the Bank of Choice for Trade and Supply Chain Solutions and these were reaffirmed by 

citations received from The Asian Banker survey during the year such as the Best Export Finance Bank Award and KSA Hall of Fame Trade 

Finance Bank Award.  

Several initiatives were further carried out by TSC in 2022.  New trade products were developed and rolled-out namely the Avalized Bills 

Discounting and Letter of Credit advising, negotiation and discounting for Non-BSF clients whilst efforts to market UPAS LC product and 

Export Negotiation/Discount business were heightened.  The United Tariff Trade (UTT) was also implemented to boost revenues.  

Meanwhile, a partnership was forged with Fintech 'Lamaa', a B2B Supply Chain Platform associated with Saudi Aramco, to offer Sharia 

compliant Supply Chain Finance facility in the country. Foregoing, alongside other trade products, were actively promoted through 

awareness sessions conducted during the year.  

TSC continued to strengthen cooperation with government entities like Saudi EXIM, SIDF etc. to lift business development 

through collaboration. It also pursued to finalize its membership with International Trade and Forfaiting Association (ITFA) to expand its 

network and gain access to information on global trends in the trade business. 

Major deals during the year included Letter of Credit negotiation, confirmation and discounting backed by Exim cover for ARAMCO Trading 

& Saudi EXIM; and Avalization BC Discounting for Tibbiyah & PHILIPS Healthcare.  Ongoing initiatives on exports yielded healthy results 

with the 150% growth in volume whilst income of the overall trade business increased by 12% to date. 
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Liquidity and Cash Management (LCM) 

LCM helps customers ranging from SMEs to large Corporates to sophisticated multinationals to manage their cash flow and transaction 

banking requirements through innovative and cost-effective solutions delivered via state-of-the art digital channels and a robust network of 

teams distributed across the country. LCM offers its customers a wide variety of solutions that help them make payments, manage collections 

and liquidity digitally  with solutions such as FransiGlobal, FransiTrade, B2B, MACUG, e-Dividend, e-Payroll, Payroll Cards, Ejar and Acquiring 

Business (POS and E-commerce) carried out by three core business activities – Cash Management Sales, Cash Management Product 

Development and Cash Management Support. 

LCM was repositioned as a liquidity engine for the Bank as supported by the WBG strategy to enhance its e-Commerce and POS service 

capabilities.  BSF’s POS business increased its market share and registered growth that even outpaced the market.  The Bank  

implemented a variety of initiatives through the year that were aimed at improving the operational efficiency such as introduction of a new 

fee aimed at promoting increased utilization of the terminals and rationalizing the costs for the Bank, redrawing of contracts with vendors for 

improved pricing, revising the pricing with key customers ensuring profitability and write-off of inactive, aged terminals among others. 

Furthermore, to enhance the acquiring business, new agreements were established through Memorandum of Understanding signed with STC, 

DigitalPay and SurePay. 

Growing levels of focus on the E-commerce business had yielded significant results evidenced though increased value of transactions 

processed by the Bank and the business continues to invest in partnerships with Payment Technical Service Providers (PTSPs), with more than 

eight (8) already onboarded while negotiations are underway with a few more. Meanwhile, the Bank won a deal with FlyNas, one of the largest 

e-commerce merchants in the Kingdom, to process their online booking.

During the course of the year, various value-added initiatives were implemented across the product range to enhance customer experience 

and streamline processes. With aspirations to deliver best-in-class user experience, B2B and FransiGlobal (FG) services were materially 

expanded keeping pace with market standards and the asks of customers. Furthermore, the Bank planned a major upgrade on FG to improve 

upon the services and offerings through the channel that will be rolled out in 2023. The Dividends Distribution system was enhanced and this 

helped the Bank land the deal to distribute the dividends of SABIC, one of the largest Petrochemical companies in the Kingdom and the 

region. 

Overall, transactions through digital channels grew substantially in 2022 confirming the positive level of uptake of the Bank’s digitization 

efforts. 

Financial Institutions and Government (FIG) 

In order to optimize the potential of these business lines, Financial Institutions (FI) and Government and Public Entities (GID) were established 

to be managed under a separate unit.  This is to enable FI to boost its mandate that is to expand its correspondent banking network and 

banking relationships with FIs and NBFIs; whilst GID would be able to focus on deepening its involvement on servicing the government sector’s 

banking and financial needs.     
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Financial Institutions (FI) 

FI continued to maintain strong relationships with financial institutions and non-banking financial institutions both regionally and globally to 

whom it offered a full suite of correspondent banking services, including cash management, treasury and trade services. For year 2022, it 

endeavored to modify its operating and coverage model to improve efficiency and enhance offering to clients by expanding the scope of the 

business and service offerings.  It was during the year that it has arranged its first term loan transaction amounting to USD 200.0MM which 

propels its momentum to become another major revenue source for WBG aside from being a consistent major contributor to the Group’s 

trade finance volume. It also arranged the first syndicated loan for BSF generating USD500.0MM in medium term funding at competitive 

pricing. Recognitions earned during the year were the Banking Operational Excellence Award from Citibank and Euro Operational Excellence 

Award from Commerzbank. 

Government Institutions and Public Entities (GID) 

WBG expanded the role of Government Institutions in 2022 to focus more on cross-selling and to be a viable source of referrals to other 

business lines. This has subsequently resulted to a large growth in shadow revenue on cross-selling involving GID. It conducted clean-up and 

regrouping exercises to be able to operate more efficiently; and enhanced its business performance monitoring via MIS dashboards to identify 

significant business drivers.  Among its strategic objectives included focusing on customer experience and quality of service, strengthening 

relations with existing government entities, expanding BSF coverage in the government sector; and exploring newly established government 

entities. 

During the year, GID had been active in establishing and fostering partnerships with government bodies in support of their Vision 2030-

related initiatives.  It signed several agreements and collaborated with government entities in different sectors that pour directly into the 

Bank’s objectives and served as a competitive edge that position BSF better than other banks. 

Moreover, GID was also a key contributor and participant to projects related to Vision 2030.  With all these efforts and achievements, GID 

substantially grew its business in terms of client base, deposits, total revenues and financing referrals.  In terms of customer experience, Net 

Promoter Score for GID in 2022 improved to 100% from 72% the previous year. 

In Treasury, the Bank will aim to maintain its strength and continue to grow in line with the franchise businesses. In addition, to enhancing its 

expertise and market making capabilities This will be achieved by growing client sales and foreign exchange volumes in collaboration with 

the business line groups, as well as growing the investment book in-line with the corporate book and diversifying funding sources and 

investments. We have been very successful with our historical cash flow hedging activities and will continue to approach it strategically as we 

see the macroeconomic environment evolving. Finally, we have implemented the updated Foreign Exchange trading platform to improve our 

operations in that crucial area of business. 

In Retail Banking, as part of the newly restructured Personal Banking Group, the Bank will leverage the newly implemented organizational 

structure to increase synergies between Retail and Private banking. This includes initiatives to improve client segmentation across both 

businesses and better utilizing our branch network to provide personalized services to all client tiers. In addition, the Bank aims to be ‘your 

banking partner’. This will leverage our very strong position in affluent segments as well as driving scale by expanding into Upper mass 

segments that are close to our brand and DNA. To achieve this, we will invest into our brand, personalization, digital capabilities, people skills, 

and finalize our technology transformation. 
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In Private Banking, the Bank will aim to maintain its market leading position and continue to grow and protect the mutigenerational family 

wealth of our clients as well as become their main banking partner. To drive growth, we will focus on high net-worth and their families with 

special attention on the upcoming generations. We will expand our reach towards high potential clients to groom our future clientele and 

take advantage of higher margins. This will be enabled by increasing our strategic collaboration with Saudi Fransi Capital to offer unique 

opportunities for our clients as well as investing in our people and digital offerings to differentiate ourselves and continue to provide our 

bespoke services. 

Finally, our Digital & Innovation team is working towards future-roofing our business with a vision to become the ‘Go-to bank for Digital’ 

across all our stakeholders, like clients, employees, FinTech’s, and regulators. We will achieve this by developing a digital culture and mindset 

in the organization and collaborating with business units on key strategic projects. Delivering our Open Banking and Banking as a Service 

propositions, FinTech Internships and Engineering Apprenticeships, a clear proposition for the FinTech community, a strengthened data 

science capability, and building an in-house innovation competency will enable us to cement a competitive advantage at a time of accelerating 

market and industry change.   

These initiatives will be enabled and aligned with the growth opportunities and emerging trends planned as part of KSA’s Vision 2030, an 

enhanced internal cross-selling framework, and reimagined digital propositions. 

The outcomes of this strategy will lead the Bank to become more resilient in the face of future challenges and cement its ambition of becoming 

the most modern, innovative and experience-focused bank in the region. 

The Bank has defined its strategic drivers around consistently delivering shareholder value, resilience in earnings and dividends, efficiency in 

operation, outstanding customer experience, and ensuring the bank remains a great place to work. The success of this strategy will be 

championed by exceptional leaders across every business unit and department, enabled by our talented people, and supported by a strong 

and committed Board of Directors. 

:

A. Personal Banking – offers individual customers through physical channels and digital platforms with their daily banking needs such as fund

transfers, cash withdrawals, deposits and bill payments as well as products like demand deposit account, savings account, fixed deposit, 

personal finance, mortgage, debit & credit card and car lease. 

B. Wholesale Banking – one of the largest providers of corporate banking services in the Kingdom, with a commanding market share ranked

in the top 5 on all key volume and profitability matrices. WBG provides a wide range of corporate banking services to large local and 

international corporates, government and public sector entities, financial and non-banking financial entities as well as Medium, Small and 

Micro (MSME) enterprises It operates under the banner “One Client, One Bank” as the group offers integrated lending, payments, deposits, 

cash management and cash collection solutions.   

C. Treasury – is responsible for managing the overall balance sheet and liquidity of the bank. Including trading, investments and capital market

activities. Moreover, Treasury has a dedicated market advisory team, which caters for clients’ hedging and market needs through bespoke 

financial products offering.  

D. Investment Banking, Asset Management and Brokerage – It includes managing investment solutions for individuals, corporations and

institutions including, portfolios and investment funds, brokerage and custody of securities, and providing investment banking services 

including arranging and advice. 



10 Banque Saudi Fransi Board of Directors Report 2022 

The impact of these major activities on the Bank’s size and contribution to the results is as follows: 

Activity type 
Net income before Zakat 

(in thousands of Saudi Riyals) 
Percentage 

Personal Banking 803,269 20.1

Wholesale Banking 1,500,169 37.4

Treasury 1,464,265 36.6

Investment Banking, Asset Management and Brokerage 236,200 5.9

Total 4,003,903 100

The activities of major subsidiaries and their impact on the Bank’s business volume and its contribution to the results are as follows: 

Subsidiary Activity 
Net income before Zakat 

(in thousands of Saudi Riyals) 
Percentage 

Saudi Fransi Capital 

Acts as principal and agent, and undertake, 

manage, arrange, advise and file in securities 

trading 

236,200 5.90% 

Saudi Fransi for Finance Leasing 

Leasing and financing of vehicle assets (Cars, 

motorcycles, trucks) and heavy equipment 

and machinery, in addition to the purchase 

and registration of these assets 

79,309 1.98% 

As for Sakan Real Estate Financing Company, it is engaged in acquisition of real estate properties and land, providing finance for real estate 

properties and land through Ijarah and Murabaha, and carry out other investments. Saudi Fransi Insurance Agency Co. (SAFIA) is engaged in 

insurance brokerage services. Their contribution to the results is insignificant (less than 0.005%). 

Ratings 
Standard & Poor’s Ratings 

Services 
Moody’s Investors Service Fitch Ratings 

Long-term ratings BBB+ A2 BBB+ 

Short-term ratings A-2 P-1 F2 

Outlook / Review Positive Stable Positive 

Last published credit opinion 30/06/2022 28/11/2022 02/12/2022 
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(in thousands of Saudi Riyals) 2022 2021 2020 2019 2018 

Total assets 232,078,119 215,802,026 194,073,584 178,148,577 190,250,277 

Investments and investments in associates, net 44,527,244 43,867,936 37,688,336 31,463,474 28,381,675 

Loans and advances, net 159,011,525 147,812,759 130,564,835 125,725,096 120,631,634 

Total liabilities 193,332,794 176,116,356 155,437,639 145,201,859 159,388,327 

Customer Deposits 157,592,320 141,950,208 127,111,644 132,837,502 148,368,004 

Total equity 38,745,325 39,685,670 38,635,945 32,946,718 30,861,950 

Total operating income 8,017,275 7,127,926 7,044,594 6,872,550 6,798,644 

Total operating expenses 4,013,372 3,290,549 5,034,358 3,253,408 3,494,119 

Share in earnings of associates, net 0 0 0 0 2,529 

Net income before Zakat 4,003,903 3,837,377 2,010,236 3,619,142 3,307,054 

Net special commission income 6,426,553 5,698,645 5,240,388 5,205,677 5,016,872 

Fees from banking services, net 896,861 887,929 1,081,816 1,139,506 1,095,503 

Impairment charge for credit losses and other financial 

assets, net 
1,359,797 843,605 2,670,268 966,244 1,202,794 

Salaries and employees related expenses 1,494,960 1,397,452 1,418,703 1,329,250 1,379,980 

Number of employees 3,105 2,997 2,881 2,998 3,027 

Financial indicators for the last five years: 
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The following table shows the income for each region (Eastern, Western, Central, Head Office, and subsidiaries) for 2022: 

Banque Saudi Fransi and its subsidiaries, excluding Saudi Fransi Capital 

(in thousands of Saudi Riyals) Western Eastern Central Head Office Total 

Total income 1,284,605 1,235,670 2,399,114 2,647,219 7,566,608 

Total Expenses (before provisions) (197,573) (150,245) (248,023) (1,843,486) (2,439,327) 

Provisions (731,446) (853,875) 214,032 11,712 (1,359,577) 

Net income 355,586 231,550 2,365,123 815,445 3,767,704 

Saudi Fransi Capital 

(in thousands of Saudi Riyals) Western Eastern Central Head Office Total 

Total income 13,072 16,247 53,863 367,485 450,667 

Total Expenses (before provisions) (569) (1,116) (1,747) (210,816) (214,248) 

Provisions 0 0 0 (220) (220) 

Net income 12,503 15,131 52,116 156,449 236,199 

Banque Saudi Fransi Group 

(in thousands of Saudi Riyals) Western Eastern Central Head Office Total 

Total income 1,297,677 1,251,917 2,452,977 3,014,704 8,017,275 

Total Expenses (before provisions) (198,142) (151,361) (249,770) (2,054,302) (2,653,575) 

Provisions (731,446) (853,875) 214,032 11,492 (1,359,797) 

Net income before Zakat 368,089 246,681 2,417,239 971,894 4,003,903 

(6/A) Consolidated income statement for the years ended on 31 December, 2022 and 2021: 

(in thousands of Saudi Riyals) 2022 2021 

Special commission income 8,307,199 6,193,711 

Special commission expense 1,880,646 495,066 

Net special commission income 6,426,553 5,698,645 

Fee and commission income 1,423,040 1,403,396 

Fee and commission expense 526,179 515,467 

Net fee and commission income 896,861 887,929 

Exchange income, net 474,684 336,131 

Trading income, net 201,748 171,841 
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(6/A) Consolidated income statement for the years ended on 31 December, 2022 and 2021:(Continued) 

(in thousands of Saudi Riyals) 2022 2021 

Dividend income 13,397 1,501 

Gains on FVOCI / non-trading investments, net 3,524 27,804 

Other operating income 508 4,075 

Total operating income 8,017,275 7,127,926 

Salaries and employee related expenses 1,494,960 1,397,452 

Rent and premises related expenses 73,122 66,061 

Depreciation and amortization 221,428 224,972 

Other operating and general and administrative expenses 864,065 758,459 

Total operating expenses before impairment charge 2,653,575 2,446,944 

Impairment charge for expected credit losses on loans and advances, net 1,363,944 961,430 

Impairment reversal for investments, financial assets and others, net (4,147) (117,825) 

Total operating expenses, net 4,013,372 3,290,549 

Net income for the year before zakat 4,003,903 3,837,377 

Zakat for the year 428,773 387,500 

Net income for the year after zakat 3,575,130 3,449,877 

Basic and diluted earnings per share (SAR) 2.79 2.70 

(in millions of Saudi Riyals) 31-12-22 31-12-21 change

Net income after Zakat  3,575   3,450   125  3.62% 

Net income before Zakat  4,004   3,837   167  4.35% 

Total Operating income  8,017   7,128   889  12.47% 

Net special commission income  6,427   5,699   728  12.77% 

Assets  232,078   215,802   16,276  7.54% 

Investments  44,518   43,858   660  1.50% 

Loan and advances portfolio  159,012   147,813   11,199  7.58% 

Customer Deposits  157,592   141,950   15,642  11.02% 

Total equity  38,745   39,686   (941)  (2.37%) 

Earnings per share (SAR)  2.79   2.70   0.09  3.33% 
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Company Name Capital 
Equity 

percentage 
Activity 

Main State of its 

Operations 

State of 

Incorporation 

Saudi Fransi Capital 

500 million 

Saudi 

Riyals 

100 

Acting as a principal and an agent, 

undertaking management, arranging, 

advising and custody in securities trading 

Kingdom of Saudi 

Arabia 

Kingdom of 

Saudi Arabia 

Saudi Fransi for 

Finance Leasing 

500 million 

Saudi 

Riyals 

100 

Leasing and financing of vehicle assets (Cars, 

motorcycles, trucks) and heavy equipment 

and machinery, in addition to the purchase 

and registration of these assets 

Kingdom of Saudi 

Arabia 

Kingdom of 

Saudi Arabia 

Sakan Real Estate 

Company 

500 

thousand 

Saudi 

Riyals 

100 

Financing real estate and land through Ijarah 

& Murabaha, buying land and real estate, 

and investing on behalf of the Bank 

Kingdom of Saudi 

Arabia 

Kingdom of 

Saudi Arabia 

Saudi Fransi 

Insurance Agency 

Co. 

500 

thousand 

Saudi 

Riyals 

100 Insurance brokerage services 
Kingdom of Saudi 

Arabia 

Kingdom of 

Saudi Arabia 

Banque Saudi Fransi has a share in the Saudi Credit Bureau (SIMAH) of 10.9  of its capital of SAR 20 million. It also owns shares in the Saudi 

Financial Support Services Company (SANID) (formerly Saudi Traveler Cheques Company) of 5  of its capital of SAR 25 million. The Bank also 

invested SAR 1.8 million in the Saudi Financial Lease Registration Company. Moreover, Banque Saudi Fransi owns shares in Sofinco Saudi 

Fransi of 100% of its capital, however it has no material impact on the Group financial statements. 

All of the companies listed above are existing and established in Saudi Arabia. 

The Bank invested in Halalah company (incorporated in UAE), SAR 9 Million and hold 10.88 shares in its capital. 

In addition, the Banque Saudi Fransi Markets Co. Ltd., a limited liability company owned 100  by the Bank with authorised capital of USD 

50,000, has been established in the Cayman Islands. This company is engaged in derivative trading and repo activities. The Bank also owns 

BSF Finance Limited company, which is a special purpose vehicle established to raise capital for Banque Saudi Fransi by the issuance of debt 

instruments, it  is incorporated in the Cayman Islands, having a 100  share in equity (authorised capital of USD 50,000), which has no material 

impact on the Group financial statements. BSF Sukuk Limited has been liquidated. 

The Bank has investments in other companies. It owns 27  of the capital of Banque BEMO Saudi Fransi, a joint stock company established in 

2004 in Syria. It has issued share capital of SYP 8.0 billion (as of 31.12.2021). The Bank also owns 10.33  of Banque BEMO Lebanon, a company 

incorporated in 2003 in Lebanon, Beirut. It has issued share capital of LBP 77.8 billion (as of 31.12.2021). All legal and contractual procedures 

are being followed to complete the sale of Banque Saudi Fransi’s share in Banque BEMO Saudi Fransi, Syria, and Banque BEMO Lebanon 

based on the announcement on 26/11/2011 through Tadawul; that the Board of Directors of the Banque Saudi Fransi has decided to sell its 

shares in Banque BEMO Saudi Fransi, Syria (27 ) and its shares in Banque BEMO Lebanon (10.33 ). Banque Saudi Fransi is not represented 

on the boards of the Banque BEMO Saudi Fransi, Syria or Banque BEMO Lebanon as of 26/11/2011, and its main partners in Banque BEMO 

Lebanon were informed of this decision. 

The Bank also owns 8,400,000 shares in Allianz Saudi Fransi Cooperative Insurance Company (60 million shares), i.e. 14% of the company’s 

share capital of SR 600 million. 
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A. No shares or debt instruments were issued to subsidiaries during 2022.

B. Loans provided by the Bank to its subsidiaries:

The following table shows the loans made on 31/12/2022 by Banque Saudi Fransi to its subsidiaries: 

Name of Subsidiary (in thousands of Saudi Riyals) 

Saudi Fransi Capital* 1,460,759 

Saudi Fransi for Finance Leasing** 2,869,800 

Saudi Fransi Capital has an overdraft facility and Saudi Fransi for Finance Leasing has a term loan facility from Banque Saudi Fransi. There is 

no other loan available to the subsidiaries, except for the above loans provided by Banque Saudi Fransi 

* Details of Saudi Fransi Capital loans:

(in thousands of Saudi Riyals) 2022 2021 

Opening balance 1,784,471 1,252,710 

Loan granted during the period 6,227,642 8,604,606 

Repayment of loans during the 

period 
6,551,354 8,072,845 

Closing balance of loans 1,460,759 1,784,471 

** Details of loans to Saudi Fransi for Finance Leasing: 

(in thousands of Saudi Riyals) 2022 2021 

Opening balance 2,075,834 1,525,000 

Loan granted during the period 1,193,967 930,000 

Repayment of loans during the 

period 

400,001 
379,166 

Closing balance of loans 2,869,800 2,075,834 
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The table below shows the equity of the main shareholders in the Bank’s shares during the fiscal year 2022: 

Main shareholders in the capital of the Bank as at 31/12/2021

S. Shareholder 

Number of 

Shares at the 

beginning of 

the year 

Equity 

percentage at 

the beginning 

of the year 

Number of 

Shares at the 

end of the year 

Equity 

percentage at 

the end of the 

year 

Net 

change 

Change 

percentage 

1 Kingdom Holding Company 195,267,861 16.199  %  195,267,861 16.199  %  0 0% 

2 
Rashed Abdul Rahman Al 

Rashed & Sons Co. 
118,488,534 9.830  %  118,488,534 9.830  %  0 0% 

3 
General Organization for Social 

Insurance 
151,896,241 12.601% 58,415,172 4.846% (93,481,069) (61.54%) 

4 RAM Holding 108,482,145 8.999% 0 0.00% 
(108,482,14

5) 
(100%) 

No person (other than the Bank’s Directors, Senior Executives and their relatives) has notified the bank about any interest in a class of voting 

shares. 

Description of any interest, contractual securities and subscription rights of the Board members and their relatives in the Bank’s shares or 

debt instruments

Name of those who have interest or 

contractual securities or subscription rights

Beginning of the year End of the year 

Net change 
Change 

percentage Number of 

Shares 

Debt 

instruments 

Number of 

Shares 

Debt 

instruments 

1 Mazin Al Romaih 6,000 - 6,000 - 0 0 % 

2 Talal Al Maiman 50,000 - 50,000 - 0 0 % 

3 Abdulrahman Al Rashed 312,685 - 312,685 - 0 0 % 

4 Relatives of Abdulrahman Al Rashed 4,789,480 - 4,689,480 - (100,000) (2.09) %

5 Bader Al Issa 1,000 - 1,000 - 0 0 % 

6 Abdullatif Al Othman 1 - 1 - 0 0 % 
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Description of any interest, contractual securities and subscription rights of the Board members and their relatives in the Bank’s shares or debt 

instruments 

Name of those who have interest or 

contractual securities or subscription rights 

Beginning of the year End of the year 

Net change 
Change 

percentage Number of 

Shares 

Debt 

instruments 

Number of 

Shares 

Debt 

instruments 

7 Ghazi Al Rawi 1,000 - 1,000 - 0 0 % 

8 Khalid Al Omran 40 - 40 - 0 0 % 

9 Relatives of Khalid Al Omran 19,541,352 - 19,366,352 - (175,000) (0.90) %

10 Rayan Fayez 223,250 - 290,010 - 66,760 29.90 % 

11 Khalid Al Sharif 100 - 100 - 0 0 % 

12 Relatives of Khalid Al Sharif 0 - 200 - 200 100 % 

Description of any interest, contractual securities and subscription rights of Senior Executives and their relatives in the Bank’s shares or 

debt instruments

Name of those who have interest

Beginning of the year End of the year 

Net 

change 

Change 

percentage Number of 

Shares 

Debt 

instruments 

Number of 

Shares 

Debt 

instruments 

1 Mohammed Al-Sheikh 0 – 18,500 – 18,500 100 % 

2 May Al Hoshan 0 – 507 – 507 100 % 

3 Zuhair Mardam 15,400 – 39,400 – 24,000 155.84 % 

4 Abdallah Al Shaikh 0 – 22,254 – 22,254 100 % 

5 Thamer Yousef 0 – 44,507 – 44,507 100 % 

6 Abdulaziz Al Molhem 120,967 – 165,474 – 44,507 36.79 % 

7 Mutasim Mufti 0 – 17,254 – 17,254 100 % 

8 Relatives of Mutasim Mufti 0 – 5,000 – 5,000 100 % 
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A. There are no loans on the Bank (loans to subsidiaries are set out in item 8 of this report).

B. Debt instruments and sukuks.

Debt Instrument 

During Q4 2022, the Bank issued USD 700 million in 5 year non-convertible and unsecured senior fixed rate bonds, under its USD 4 Billion 

Euro Medium Term Note programme which is listed on the London Stock Exchange. The bonds pay a semi-annual coupon of 5.50% in arrears 

and are to be used for general banking purposes.  

Term Loan 

The Bank also issued a privately placed USD 500 million unsecured term loan facility in December 2022 for a period of 3 years for general 

banking purposes. The term loan facility pays a three months coupon of SOFR + margin of 0.70% in arrears. 

Tier I Sukuk 

During 2020, the Bank through a Shariah compliant arrangement issued Tier 1 Sukuk (the "Sukuk"), amounting to SAR 5 billion. The issuance 

was approved by the regulatory authorities and the Board of Directors of the Bank. 

These Sukuks are perpetual securities in respect of which there is no fixed redemption dates and represents an undivided ownership interest 

of the Sukuk-holders in the Sukuk assets, with each Sakk constituting an unsecured, conditional and subordinated obligation of the Bank 

classified under equity. However, the Bank shall have the exclusive right to redeem or call the Sukuks in a specific period of time, subject to 

the terms and conditions stipulated in the Sukuk Agreement.  

The applicable profit rate is 4.5% per annum from date of issue up to 2025 and is subjected to reset every 5 years. The applicable profit on 

the Sukuks is payable quarterly in arrears on each periodic distribution date, except upon the occurrence of a non-payment event or non-

payment election by the Bank, whereby the Bank may at its sole discretion (subject to certain terms and conditions) elect not to make any 

distributions. Such non-payment event or non-payment election are not considered to be events of default and the amounts not paid thereof 

shall not be cumulative or compound with any future distributions. 

Repayment of debt instruments: 

During the year 2022, the Bank had no debt settlement. 

A. There are no convertible debt instruments, contractual securities and subscription rights or similar rights issued or granted by the Bank and

its subsidiaries during the fiscal year. 

B. There are no converting or subscription rights under convertible debt instruments, contractual securities, notes of subscription rights or

similar rights issued or granted by the Bank during the fiscal year. 

C. There is no redemption, purchase or cancellation by the Bank of any redeemable debt instruments.

Cash distribution of dividends by the Bank depends on several factors including assumptions and recommendations of the Board of Directors 

based on the financial position of the Bank, results of the Bank’s operations, current capital adequacy and prospective financial position of 

the Bank and liquidity requirements in the short and medium term considering the Bank’s expansion plans and projects.  
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The distribution of the annual net profit, after deducting all expenses and other costs, taking the necessary precautions for doubtful debts, 

investment losses and contingent liabilities as deemed appropriate by the Board in compliance with the provisions of the Banking Control 

Law, are as follows:  

1 The amounts required to pay Zakat assessed on the Saudi shareholders and the tax assessed on foreign shareholders are calculated in 
accordance with the applicable laws and regulations of the Kingdom of Saudi Arabia. The Bank shall pay these amounts to the competent 
authorities. The Zakat paid on behalf of Saudi shareholders will be deducted from their share in the net profit, and the tax paid on behalf 
of non-Saudi shareholders will likewise be deducted from their share of the net profit.  

2 A minimum of 25% of the net profits remaining after the deduction of Zakat and tax as stated above in paragraph (1), shall be transferred 
to the statutory reserve until the mentioned reserve is equal, at least, to the paid-up capital.  

3 From the remaining profits, after the deduction of the statutory reserve, Zakat and tax, a minimum of 5% of the paid-up capital shall be 
allocated to Saudi and non-Saudi shareholders to be distributed prorate to the value of paid-up shares of Saudi and non-Saudi 
shareholders, as recommended by the Board and decided by the General Assembly. If the remaining profits accruing to any Saudi or non-
Saudi shareholder is found to be insufficient to pay such dividends to the respective shareholders, such shareholders shall not have the 
right to demand such distribution from the following year/s’ profits. Moreover, the General Assembly shall not be entitled to distribute any 
dividends that exceed the limit duly recommended by the Board. 

4 The remaining profits after the allocation of the amounts mentioned in the aforementioned paragraphs (1), (2) & (3) shall be used as 
recommended by the Board and determined by the General Assembly. 

5 The subscription ratio of each Saudi and non-Saudi shareholder must be maintained upon calculation of the allocations needed for the 
statutory reserve and other reserves from net profits (after Zakat and tax). The two shareholding groups shall contribute to those reserves 
as per their percentage of the capital, and their contributions will be deducted from their shares of the net profits. 

6 Cash dividends shall be distributed to shareholders at the place and time determined by the Board of Directors in accordance with applicable 
regulations. 

7 The Board may decide not to distribute cash dividends and use such dividends in the settlement of debts, obligations or commitments of 
shareholders to the Bank.  

8 The Bank may distribute interim dividends for its shareholders semiannually or quarterly, after satisfying the necessary requirements 
stipulated in the Articles of Association. 

Shareholders must be informed of this policy during the General Assembly meeting.  

Basic and diluted earnings per share: 

Basic and diluted earnings per share for the year ended 31 December 2022 are calculated on a weighted average basis by dividing the net 

income adjusted for Tier 1 sukuk cost for the year by 1,200 million shares after excluding treasury shares of 5.8 million shares (as of 31 

December 2021 5.4 million shares). 

Total dividends: 

The Board of Directors has proposed a final net dividend of SAR 1,080 million (2021: SAR 1,020 million), i.e. SAR 0.90 (2021: SAR 0.85) net per 

share for the year, which is subject to the approval of the shareholders at the Annual General Assembly Meeting and the regulatory agencies. 

The Board of Directors has declared an interim net dividend of SAR 901 million (2021: SAR 780 million), i.e. SAR 0.75 (2021: SAR 0.65) net per 

share. 

Dividends distributed during the year 

2022 
Proposed dividend 

for the end of 2022
Total for 2022 

Final for 2021 Interim 2022

Amount (in thousands of Saudi Riyals) 1,019,956 901,488 1,079,633 1,981,121 

Pay-out Ratio (after Zakat) 53.67 52.67 57.93 55.41
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The Bank during its normal course of business deals with related parties. The management and the Board of Directors consider that 

transactions with related parties have been made on the same terms with other parties. Transactions with related parties are subject to the 

ratios stipulated in the Banking Control Law and the instructions issued by the Saudi Central Bank. The balances resulting from these 

transactions as of 31 December 2022 and 2021, which are included in the consolidated financial statements, are as follows: 

(in thousands of Saudi Riyals) 2022 2021 

Associates 

Investments 9,695 9,695 

Due to banks and other financial institutions 8,204 8,171 

Directors, Senior Management, shariah members and major shareholders’ and their affiliates 

Loans and advances 11,813,189 12,586,365 

Investments 957,941 1,004,953 

Due from banks and other financial institutions - - 

Other assets 17,783 - 

Customers’ deposits 12,112,335 4,799,882 

Due to banks and other financial institutions 900,000 2,050,000 

Other liabilities 6,542 7,172 

Derivatives at fair value, net (45,733) (66,289) 

Commitments and contingencies 3,224,229 2,096,059 

The following table shows the income and expenses of transactions with related parties that are included in the consolidated financial 

statements: 

(in thousands of Saudi Riyals) 2022 2021 

Special commission income 

– Directors, Senior Management, shariah members and major shareholders’ and their affiliates 418,808 274,800 

Total special commission income 418,808 274,800 

Special commission expense 

– Directors, Senior Management, shariah members and major shareholders’ and their affiliates 109,197 22,417 

– Associates 103 35 

Total special commission expense 109,300 22,452 

Fees, commission income and others, net 32,181 60,077 

Directors’ fees 9,513 9,186 

Other general and administrative expenses 193,175 133,341 



21 
Banque Saudi Fransi Board of Directors Annual Report 2022 

The nature of business or 

contract 

The amount 

of business or 

contract 

Start date 

of the 

contract 

End date of the 

contract 
Contract 

status 

Name of the Board 

member, Senior Executive 

or any person related to 

them

1 

National address Services  

(Saudi Postal and Logistics 

Services (SPL)) 

700,000.00 04/09/2022 03/09/2023 Active 

Abdulaziz Almolhem’s 

brother Jamel Almolhem 

(Senior Executive of the Bank) 

2 

IT Professional services  

(Professionals Consultants for 

Technology Company LLC 

(AppsPro)) 

Total amount paid 

for 2022 

668,542.50 

Variable according to the type of 

service provided to the bank 
Active 

Bader AlSalloom's brother 

Abdulaziz AlSaloom 

(Senior Executive of the Bank) 

3 

ATM Replenishment service 

Saudi Financial Support 

Services Company (SANID) 

Total amount paid 

for 2022 

4,708,680.66 

01/03/2022 28/02/2023 Active 
Majda Taher*  

(Senior Executive of the Bank) 

4 

Maintenance for Cash 

Depositary Machines  

Saudi Financial Support 

Services Company (SANID) 

300,000.00 01/07/2022 31/07/2023 Active 
Majda Taher*  

(Senior Executive of the Bank) 

5 

Telecom Service Provisioning 

(Saudi Telecom Company 

(STC)) 

Total amount paid 

for 2022 

34,727,090.30 
25/08/2019 24/08/2023 Active 

Abdulaziz Almolhem’s 

brother Jamel  Almolhem 

(Senior Executive of the Bank) 

6 

Bulk SMS services 

(Saudi Telecom Company 

(STC)) 

Total amount paid 

for 2022 

27,520,000.00 

Variable according to the type of 

service provided to the bank 
Active 

Abdulaziz Almolhem’s 

brother Jamel Abdullah 

Almolhem 

(Senior Executive of the Bank) 

7 

CCTV lease line services 

(Saudi Telecom Company 

(STC)) 

11,382,356.00 01/06/2021 31/05/2026 Active 

Abdulaziz  Almolhem’s 

brother Jamel  Almolhem 

(Senior Executive of the Bank) 

8 
ATM Site 

(Panda Retail Company) 

43,000.00 

Annually 
01/12/2021 30/11/2023 Active 

Bader Alissa  

(Board of Directors member) 

9 

Maintenance of Cash Counting 

Machines  

(ABANA Enterprise Group) 

Total amount paid 

for 2022 

  1,222,745.10 
01/04/2015 30/04/2023 Active 

Abdulrahman Alrashed’s brother 

Abdulaziz  Al Rashed  

(Board of Directors member) 

10 

Agreement to provide data and 

commercial information 

services 

(SIMAH SAUDI CREDIT 

BUREAU) 

Total amount paid 

for 2022 

6,011,761.00 

30/07/2019 

based on the 

agreement 

between SIMAH 

and BSF 

Active 
Mohammed Al Alshikeh  

(Senior Executive of the Bank) 

11 

Registration and Disclosure all 

Agreements 

(SIMAH SAUDI CREDIT 

BUREAU) 

Total amount paid 

for 2022 

904,865.00 

01/01/2022 31/12/2022 Active 
Mohammed Al Alshikeh  

(Senior Executive of the Bank) 

12 

Manpower and professional 

services 

Al Khaleej Training and 

Education (SMARTLINK) 

Total amount paid 

for 2022 

7,350,000.56 

01/01/2018 31/12/2022 Active 

Abdulrahman Alrashed’s brother 

Abdulaziz  Al Rashed  

(Board of Directors member) 
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The nature of business or 

contract 

The amount 

of business or 

contract 

Start date 

of the 

contract 

End date of the 

contract 
Contract 

status 

Name of the Board 

member, Senior Executive 

or any person related to 

them

13 

Network and Security Privacy 

(Cyber) Insurance 

(Walaa Cooperative Insurance 

Company) 

3,079,738.00 01/01/2022 31/12/2022 Active 

Abdulaziz Almolhem's Brother 

Jameel  Almolhem  

(Senior Executive of the Bank) 

14 
Various Vehicles for BSF 

(Saudi Fransi Leasing) 

Total amount paid 

for 2022 

21,269.50 

01/01/2022 31/12/2022 Active 

Mohammed AlSheikh, Mutasim 

Mufti, Thamer Yousef  

(Senior Executives of the Bank) 

15 

Credit Life and General 

Insurance Policies  

Allianz Saudi Fransi 

Cooperative Insurance 

Company 

**Total amount 

paid for 2022 

115,513,838.86 

01/07/2021 30/06/2023 Active 
Bader Hamad AlSalloom 

(Senior Executive of the Bank) 

16 

Agreement to provide IT 

services  

(SIMAH SAUDI CREDIT 

BUREAU) 

Total amount paid 

for 2022 

560,681.00 

20/04/2021 19/04/2024 Active 
Mohammed Al Alshikeh  

(Senior Executive of the Bank) 

17 

IT Professional services (Various 

resources) (Saudi Networkers 

services) 

Total amount paid 

from Jan  2022  

to end of July 

2022    
  12,242,361.30 

Variable according to the type of 

service provided to the bank 
Active 

Adel Mallawi***  

(Senior Executive of the Bank) 

*Employee whose appointment requires obtaining the no objection of the Saudi Central Bank.

**Covering the period from 01/01/2022 to 30/06/2023. 

***Resigned from the Bank 31/07/2022. 

Member’s name Competing Business Name 
Nature of the Competing 

Businesses 

Member Relationship with 

the competing Business 

1 Khalid Alsharif 
The Family Office International 

Investment Company 

Securities Business activities 

licensed by the Capital Market 

Authority 

Board Member 

Statement 

(in thousands of Saudi Riyals)

2022 

Paid
Due 

amount

Zakat  * 858,390 412,697 

General Organization for Social Insurance 115,120 - 

Costs of visas and passports 590 - 

Fees of labour office 3,089 - 

* Zakat: Zakat attributable to Saudi shareholders for the year of 2022 amounted to SAR 429 million (2021: SAR 388 million).
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A. Qualitative Disclosures:

Banque Saudi Fransi established an MSME unit in 2014 due to the growing importance of this sector in the Saudi economy and to facilitate 

providing the best financing solutions and banking services. The unit comprises of 54 employees distributed among the three main regional 

offices with each region managed by a coverage manager overseeing business development in his/her region and reporting progress to 

Head of MSME unit. 

Collaboration with SME Bank 

Banque Saudi Fransi and the Small and Medium Enterprises Bank signed a joint financing agreement, which aims to finance micro, small and 

medium enterprises to bridge the financing gap by using the existing BSF infrastructure, processes, systems and existing customer base.  

The Small and Medium Enterprises Loan Guarantee Program “Kafalah” 

The Bank had been actively developing the business with Kafalah program to support financing of MSME sector. It enjoys two portfolio 

arrangements with Kafalah (for active entities & startups) to issue Kafalah guarantees based on internal approvals. 

During the year, the loan portfolio guaranteed by kafalah grew by 12% and number of customers benefiting from this program grew by 15%. 

Moreover, the Bank conducted several marketing Campaigns in collaboration with Kafalah to support the financing of Micro, Small and 

Medium enterprises in the emerging sectors such as Entertainment, Cultural, Sport and Technology sectors. 

The Small and Medium Enterprises General Authority “Monshaat” 

General Authority for Small and Medium Enterprises (Monsha'at) was established in 2016 to support & develop MSME sector. The Bank 

conducted several Financial Awareness sessions in collaboration with Monshaat as it sponsored and participated in the Global 

Entrepreneurship Congress (GEC) that aims to support the entrepreneurial sector and providing more financial solutions for Small and Medium 

sized enterprises. 

On the sidelines of (GEC), BSF signed a memorandum of understanding with Saudi Arabian Airlines, geared towards financing emerging 

Micro, Small and Medium enterprises in the transport sector. The partnership comes within the framework of BSF’s constant keenness to 

establish local partnerships with concerned authorities for enhancing integration and cooperation, and open new horizons to improve services 

to MSMEs.     

Staff awareness & Training 

BSF conducted several awareness workshops for Kafalah and Monsha’at with all the updated processes and with the new KAFALAH portal. 

Moreover, training sessions were undertaken to develop staff skills and banking know-how to enhance customer journey. 

Number of training days for staff 648 
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Projects & Initiatives 

1. Banque Saudi Fransi inaugurated the Small and Medium Enterprises Center in the central region.  This was within the framework of

BSF MSME Strategy to develop and improve our financing services to Small and Medium enterprises and as an offshoot, serve the 

national economy and help achieve the Kingdom’s Vision 2030. 

2. A point-of-sale (POS)Tawarruq financing product in collaboration with Kafalah is currently being developed.

3. Value proposition for MSME segments shall be formulated based on BSF directions.

4. Development of MSME products/programs for the suppliers of the Large Corporate Groups within BSF.

5. Identification of potential partnership with 3rd party / FinTechs for collaboration on platform/services as the Bank aims to provide

clients with the latest technology for better customer experience and ease of doing business. 

All initiatives are part of BSF’s endeavor to support and develop the Micro, Small and Medium enterprises sector (MSMEs) to improve their 

contribution to GDP in line with the target of the Kingdom of Saudi Arabia for Vision 2030. 

B. Quantitative Disclosures:

(in Saudi Riyals)

On December 31, 2022 On December 31, 2021

Micro Small Medium Total Micro Small Medium Total 

Loans to MSMEs – on balance sheet 

(SAR millions) 
140 2,568 8,772 11,480 80 3,423 11,823 15,326 

Loans to MSMEs – off balance sheet 

(SAR millions) 
159 809 1,283 2,251 164 1,029 4,169 5,362 

On balance sheet loans to MSMEs as 

a percentage of total on balance 

sheet loans  

0.09% 1.57% 5.37% 47.0 % 0.1% 2.24% 7.75% 10.05% 

Off balance sheet loans to MSMEs as 

a percentage of total off balance 

sheet loans  

0.2% 1% 2% 3.2% 0.29% 1.79% 7.25% 9.33% 

Number of loans (on and off-balance 

sheet) * 
526 764 873 2,163 428 821 1,367 2,616 

Number of customers (Finance 

Applicants) * 
183 215 260 658 376 562 644 1,582 

Number of loans guaranteed by the 

Kafalah Program (on and off-balance 

sheet) 

5 99 51 155 4 87 44 135 
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(in Saudi Riyals)

On December 31, 2022 On December 31, 2021

Micro Small Medium Total Micro Small Medium Total 

Amount of loans guaranteed by the 

Kafalah Program (on and off-balance 

sheet) 

13 296 111 420 6 163 204 373 

• The number of financing guaranteed by the financing guarantee program for small and medium enterprises "Kafala" is the number of guarantees issued by the

program. 

• Total secured financing the financing guarantee program for small and medium enterprises “Kafala” is the total facilities in millions of riyals.

*The decrease in the number of loans and the number of customers in 2022 (compared to the previous year) is related to the cleaning of technical overdrafts related to POS

accounts. 

The long term incentive plan program that aligns the Bank's future performance with the individual personal success of the Bank's leadership 

team, key and high potential employees. The purpose of the Plan is to align the interests of the Bank's key employees with the interests of 

the shareholders of the Bank, enhance market competitiveness for key roles and retain key employees of the Bank. The Bank acquired treasury 

shares as authorised by the Board under its Long Term Incentive (LTI) plan, which will grant equity shares of the Bank to eligible employees 

as per LTI plan. The eligible employees will benefit from the value of the Bank shares over the vesting period. The LTI plan has been 

commenced on grant date. The Bank has offered eligible employees the option for equity ownership opportunities. 

The total number of treasury shares outstanding as of 31 December 2022 was 5.8 million shares. 

The significant features of these plans are as follows: 

Nature of plan Long Term Incentive Plan Long Term Incentive Plan Long Term Incentive Plan 

Number of outstanding plans 1 1 1 

Grant date March 31, 2020 March 31, 2021 March 31, 2022 

Maturity date April 01, 2023 April 01, 2024 April 01, 2025 

Grant price (SAR) 33.265 31.455 51.141 

Vesting period 3 years 3 years 3 years 

Vesting conditions 

Employees remain in 

service, meets 

performance and service 

criteria 

Employees remain in 

service, meets 

performance and service 

criteria 

Employees remain in 

service, meets 

performance and service 

criteria 

Method of settlement Equity Equity Equity 

Valuation model Monte-Carlo Monte-Carlo Monte-Carlo 

Fair value per share on grant date 

(SAR) 

23.297 29.318 46.745 
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The share performance will be granted under a service condition along with market condition associated with them. The total amount of 

expense recognised in the consolidated financial statements in respect of the above plans for the year is SAR 26 million (2021: SAR 23.6 

million). 

2022 

Number of shares allocated for LTI calculation at the beginning of the year 4,162,042 

Vested / forfeited during the year (1,169,410) 

Allocated during the year, net 1,241,708 

Number of shares allocated for LTI calculation at the year end 4,234,340 

 Total number of unallocated treasury shares under LTI plan as of December 31, 2022 was 1.5 million shares (December 31, 2021: 1.2 million 

shares). 

The Bank is keen to encourage its employees and provides incentive programmes and remuneration that enhances their confidence and 

loyalty to the Bank. The following is a statement of the Employee Takaful Al Ghad Program and the movement it received during 2022: 

(in thousands of Saudi Riyals) Employee Share Bank Share Total 

Balance as at the beginning of 2022 48,052 50,507 98,559 

Amount added during 2022 13,728 11,018 24,746 

Amount refunded during 2022 (11,899) (2,269) (14,168) 

Balance at the end of 2022 49,881 59,256 109,137 

A. Penal Decisions of the Saudi Central Bank:

Subject of the violation 

2021 2022 

Ways to treat and avoid 

them in the future Number of Penal 

Decisions

Total amount of 

financial penalties 

(in Saudi Riyals)

Number of Penal 

Decisions 

Total amount of 

financial penalties 

(in Saudi Riyals)

Violation of SAMA’s 

supervisory instructions  
8 3,469,000 13 6,658,315 

The level of oversight has 

been raised and the 

necessary procedures have 

been put in place to ensure 

compliance with the 

Violation of SAMA’s 

instructions for protecting 

customers 

3 2,497,800 None None 
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Violation of SAMA’s 

instructions regarding due 

diligence 

1 110,000 None None 

instructions issued by the 

regulatory authorities to 

avoid the recurrence of 

these violations in the 

future. 
Violation of SAMA’s 

instructions regarding the 

performance level of the 

ATMs and point of sale 

devices 

None None None None 

Violation of SAMA’s 

instructions regarding due 

diligence in combating 

money laundering and 

financing of terrorism 

1 None 1 315,000 

Total 13 6,076,800 14 6,973,315 

Note: The number of violations of SAMA’s supervisory instructions for the year 2021 was reduced from 9 to 8 due to SAMA direction to 

withdraw one penalty according to the justifications provided by the bank later. 

B. Other Penal Decisions:

Penalty / Sanction / 

Precautions / 

Restriction

Reasons for the 

violation 
Violating Body Ways to treat and avoid them in the future

SAR 62,000 

- (10 fines)

• No licence

• Insufficient

Space 

Ministry of Municipal, 

Rural Affairs & Housing. 

We raised the level of regulation and follow-up of licenses and 

the procedures of the concerned authorities, and procedures 

have been improved to ensure complying with the instructions 

issued by the regulatory authorities in order to avoid violations 

and ensure that they are not repeated, as well as the 

understanding with the concerned internal authorities such as the 

branch management to reach solutions to these observations. 

SAR 10,000 

- (2 fines) 
• No licence 

General Directorate of 

Civil Defence 

These consolidated financial statements of the Group as at and for the years ended December 31, 2022 and December 31, 2021, respectively, 

were prepared in compliance with the International Financial Reporting Standards (“IFRS”) that are endorsed in the Kingdom of Saudi Arabia 

and other standards and pronouncements issued by the Saudi Organization for Chartered and Professional Accountants (“SOCPA”) and the 

Banking Control Law and the Regulations for Companies in the Kingdom of Saudi Arabia. 

The auditors’ report did not include any reservations to the annual financial statements. 
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Member’s name Position Membership classification 

1 Mazin Al Romaih Chairman of the Board Non-executive 

2 Talal Al Maiman Vice Chairman of the Board Non-executive 

3 Abdulrahman Al Rashed Member Non-executive 

4 Bader Al Issa Member Independent 

5 Abdullatif Al Othman Member Independent 

6 Ghazi Al Rawi Member Independent 

7 Khalid Al Omran Member Independent 

8 Rayan Fayez* Member Non-executive 

9 Khalid Al Sharif Member Non-executive 

10 Timothy Collins** Member Independent 

* Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board.

** Resigned as of 06/10/2022. 

(A) Board of Directors Members:

Name
Experiences 

Qualifications 
Current Positions Previous Positions 

1 Mazin Al Romaih - CEO of Future Generation 

Investment Company. 

- Member of the Board of

Capital Market Authority, 

2009-2014. 

- Chief Executive Officer at

Samba Capital & Investment 

Group Company 2007-2009. 

- General Manager of

Corporate Finance 

Department at Capital Market 

Authority, 2004-2007. 

- Director of Mergers and

Acquisitions Department - 

SAMBA Financial Group, 

2003-2004. 

- Senior Manager - Gulf

International Bank, 2002-

2003. 

- Senior Associate - Merrill

Lynch International Group, 

1998-2002. 

- Senior Auditor and

Consultant - Ernst & Young 

Law Firm, 1993-1998. 

- Bachelor of Accounting and

Financial Management, 

University of Buckingham, 

1992. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

2 Talal Al Maiman - CEO of Kingdom Holding 

Company. 

- Chairman of the Board and

CEO of Kingdom Real Estate 

Development, 2010-2017. 

- CEO of Kingdom Holding

Company, 1996-2016. 

- Director of Computer

Department at Saudi Central 

Bank, 1986-1996. 

- Director of Operations and

Maintenance at Ministry of 

Interior, 1979-1986. 

- Master of Business

Administration, University of 

Liverpool, UK, 2009. 

- Bachelor of Sciences in

Electrical Engineering, 

University of Evansville 

Indiana, US, 1979 

- Executive Management

Program, Harvard University, 

1986. 

- Diploma in Computer

Science, Computer Sciences 

Corporation (CSC), Herndon, 

Virginia, 

1981. 

3 Abdulrahman Al Rashed - Executive partner at 

Rashed Abdul Rahman Al 

Rashed & Sons Company. 

- Member of Al Shura Council. - Bachelor of Business

Administration, Department 

of Finance, University of 

Seattle, 1985. 

4 Bader Al Issa - CEO of Assila Investment

Company.

- CFO of Assila Investment

Company, 2010 – 2019. 

- CEO – AMIAS Holding, 2008-

2019. 

- Investment Portfolios Manager

at HSBC Saudi Arabia Limited, 

2006-2008. 

- Financial and Marketing

Analyst at SABIC America, 

Houston, Texas, 2002-2004. 

- Financial Analyst at JP Morgan,

London, 2001-2002. 

- MBA, Rice University, 2006.

- Bachelor of Economy, The

University of Virginia, 

Virginia, 2001.  

5 Abdullatif Al Othman - Owner and CEO of Al-

Othman Engineering 

Consultants.  

- Governor and Chairman of the

Board of Directors, General 

Authority for Investment, 

2012-2016. 

- More than 35 years in the field

of planning and managing oil 

and gas projects, financial 

management, investment, 

business and international 

relations development. 

- MBA, Sloan Fellows

program, Massachusetts 

Institute of Technology, 

1998. 

- Bachelor of Civil Engineering,

King Fahad University of 

Petroleum and Minerals, 

1979.  



30 Banque Saudi Fransi Board of Directors Report 2022 

Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

6 Ghazi Al Rawi - Founder and Chairman,

Valuegate Company for

Investment & Real Estate

Development.

- Founder and Managing

Partner, Eastgate Capital 

Group, 2006-2015. 

- Advisor, Saudi Commercial

Bank, 2005-2006. 

- Assistant Professor, College of

Engineering, King Abdulaziz 

University, 2004-2006. 

- Advisor, Capital Market

Authority, 2004. 

- Associate, McKinsey &

Company, 2003-2004. 

- Ph.D. in Electrical

Engineering (EE), 

Communications, Stanford 

University, 2002. 

- M.S. in Management Science

and Engineering (MS&E), 

Finance and Investment, 

Stanford University, 2001. 

- M.S. in Electrical Engineering

(EE), Communications, 

Stanford University, 1998. 

- B.S. in Electrical Engineering

(EE), Communications, King 

Abdulaziz University, 1994 

7 Khalid Al Omran - General Manager of Daily 

Food Company. 

- Board Member at Goldman

Sachs Saudi Arabia, 2018-

2021.  

- Executive Project Manager,

Banque Saudi Fransi, 2009-

2010.  

- Business Development

Manager, Almarai Company, 

2009.  

- Business Analyst, Mckinsey &

Company 2006-2009. 

- Master’s in Business

Administration, IESE Business 

School, Spain, 2012. 

- Bachelor of Finance, King

Fahad University of 

Petroleum and Minerals, 

2006.  

8 Rayan Fayez - Deputy CEO of NEOM. - Managing Director and CEO

of Banque Saudi Fransi 2018-

2022.

- CEO of Savola Group, 2016-

2018. 

- Managing Director and

Senior Regional Officer at 

JPMorgan Chase N.A, Riyadh 

Branch, 2013-2016 

- CEO of JP Morgan Saudi

Arabia Limited, 2012-2013. 

- CEO of Goldman Sachs, Saudi

Arabia, 2009-2012. 

- Executive Director at

Goldman Sachs International, 

London, 2007-2009.   

- Bachelor of Science in

Mechanical Engineering, 

Massachusetts Institute of 

Technology (MIT), 2001. 

9 Khalid Al Sharif - Retired. - Head, Retail Banking Group,

National Commercial Bank

2018-2020.

- Head, Corporate Banking

Group, National Commercial 

Bank 2010-2018. 

- Master’s in Business

Administration, College of 

Notre Dame, USA, 1985. 

- B.S in Business

Administration, College of 

Notre Dame, USA, 1984. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

- Progressed in several

positions in National 

- Commercial Bank, the latest is

the Head, Retail Banking 

Group, 2000 – 2010. 

- Progressed in several

positions in Riyadh Bank, the 

latest is the Executive Vice 

President – 1986 – 2000. 

10 Timothy Collins* - CEO and Managing 

Partner, Ripplewood 

Advisors, LLC. 

- Senior Fellow and Director,

Henry Becton Fellowship 

Program, Yale School of 

Management. 

- CEO and Senior Managing

Director, Ripplewood 

Holdings, LLC, 1995-2014. 

- Director, RHJ International,

2004-2014. 

- Director, Gogo, Inc., 2013.

- Director, Citigroup, Inc.,

2009-2012. 

- Director, Weather

Investments S.p.A, 2008-

2011. 

- Director, 3W Power Holdings,

Ltd., 2009-2011 

- Director, Commercial.

International Bank of Egypt, 

2006-2009. 

- Director, RSC Holdings, Inc.,

2006-2009 

- Honorary Doctorate of

Humane Letters, DePauw 

University, 2004. 

- MBA in Public & Private

Management, Yale 

University,1982. 

- BA in Philosophy, DePauw

University, 1978. 

* Resigned as of 06/10/2022. 
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(B) Board Committees’ Members:

:

Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

1 Mazin Al Romaih - CEO of Future Generation 

Investment Company 

- Member of the Board of

Capital Market Authority, 

2009-2014. 

- Chief Executive Officer at

Samba Capital & Investment 

Group Company 2007-2009. 

- General Manager of

Corporate Finance 

Department at Capital Market 

Authority, 2004-2007. 

- Director of Mergers and

Acquisitions Department - 

SAMBA Financial Group, 

2003-2004.  

- Senior Manager - Gulf

International Bank, 2002-

2003. 

- Senior Associate - Merrill

Lynch International Group, 

1998-2002. 

- Senior Auditor and

Consultant - Ernst & Young 

Law Firm, 1993-1998. 

- Bachelor of Accounting and

Financial Management, 

University of Buckingham, 

1992. 

2 Abdulrahman Al Rashed - Executive partner at Rashed 

Abdul Rahman Al Rashed & 

Sons Company.  

- Member of Al Shura Council. - Bachelor of Business

Administration, Department 

of Finance, University of 

Seattle, 1985. 

3 Talal Al Maiman - CEO of Kingdom Holding 

Company. 

- Chairman of the Board and

CEO of Kingdom Real Estate 

Development, 2010-2017. 

- CEO of Kingdom Holding

Company, 1996-2016. 

- Director of Computer

Department at Saudi Central 

Bank, 1986-1996. 

- Director of Operations and

Maintenance at Ministry of 

Interior, 1979-1986. 

- Master of Business

Administration, University of 

Liverpool, UK, 2009. 

- Bachelor of Sciences in

Electrical Engineering, 

University of Evansville 

Indiana, US, 1979. 

- Executive Management

Program, Harvard University, 

1986. 

- Diploma in Computer

Science, Computer Sciences 

Corporation (CSC), Herndon, 

Virginia, 1981. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

4 Rayan Fayez - Deputy CEO of NEOM. - Managing Director and CEO

of Banque Saudi Fransi 2018-

2022.

- CEO of Savola Group, 2016-

2018. 

- Managing Director and

Senior Regional Officer at 

JPMorgan Chase N.A, Riyadh 

Branch, 2013-2016 

- CEO of JP Morgan Saudi

Arabia Limited, 2012-2013. 

- CEO of Goldman Sachs, Saudi

Arabia, 2009-2012. 

- Executive Director at

Goldman Sachs International, 

London, 2007-2009.   

- Bachelor of Science in

Mechanical Engineering, 

Massachusetts Institute of 

Technology (MIT), 2001. 

5 Khalid Al Sharif - Retired. - Head, Retail Banking Group,

National Commercial Bank

2018-2020.

- Head, Corporate Banking

Group, National Commercial 

Bank 2010-2018. 

- Progressed in several

positions in National 

Commercial Bank, the latest is 

the Head, Retail Banking 

Group, 2000 – 2010. 

- Progressed in several

positions in Riyadh Bank, the 

latest is the Executive Vice 

President – 1986 – 2000.  

- Master’s in Business

Administration, College of 

Notre Dame, USA, 1985. 

- B.S in Business

Administration, College of 

Notre Dame, USA, 1984. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

1 Bader Al Issa - CEO of Assila Investment 

Company. 

- CFO of Assila Investment

Company, 2010 – 2019. 

- CEO – AMIAS Holding, 2008-

2019. 

- Investment Portfolios

Manager at HSBC Saudi 

Arabia Limited, 2006-2008. 

- Financial and Marketing

Analyst at SABIC America, 

Houston, Texas, 2002-2004. 

- Financial Analyst at JP

Morgan, London, 2001-2002. 

- MBA, Rice University, 2006.

- Bachelor of Economy, The

University of Virginia, 

Virginia, 2001.  

2 Ghazi Al Rawi - Founder and Chairman, 

Valuegate Company for 

Investment & Real Estate 

Development. 

- Founder and Managing

Partner, Eastgate Capital 

Group, 2006-2015. 

- Advisor, Saudi Commercial

Bank, 2005-2006. 

- Assistant Professor, College of

Engineering, King Abdulaziz 

University, 2004-2006. 

- Advisor, Capital Market

Authority, 2004. 

- Associate, McKinsey &

Company, 2003-2004. 

- Ph.D. in Electrical

Engineering (EE), 

Communications, Stanford 

University, 2002. 

- M.S. in Management

Science and Engineering 

(MS&E), Finance and 

Investment, Stanford 

University, 2001. 

- M.S. in Electrical

Engineering (EE), 

Communications, Stanford 

University, 1998. 

- B.S. in Electrical Engineering

(EE), Communications, King 

Abdulaziz University, 1994.  

3 Mamdoh Al Majed 

(from outside the 

Board) 

- Managing Partner - Mamdoh

Al-Majed and Faisal Al-Enzi 

Company Certified Public 

Accountants and Auditors. 

- Finance Manager at Kingdom

Holding Company, 2004-

2010.  

- Financial Controller at

Kingdom Holding Company, 

1997-2003.  

- Saudi Fellowship in

Accounting and Auditing - 

Saudi Organization for 

Accountants and Auditors 

1999. 

- Bachelor of Arts in

Accounting, King Saud 

University, 1995. 

4 Khalid Al Faddagh 

(from outside the 

Board) 

- Retired. - Chief Audit Executive (General

Auditor) at Saudi Aramco,

2009-2015.

- Corporate Planning at Saudi

Aramco, 2007-2009. 

- President & CEO at Petron

Corporation – Manila, 

Philippines, 2003-2007. 

- Engineering and Operation &

Maintenance at Saudi Aramco, 

1983-2003. 

- PhD, DIC, Mechanical Eng.,

Imperial College – London, 

UK, 1983. 

- Master of Science,

Mechanical Eng., University 

of Manchester (UMIST) – 

Manchester, UK, 1979. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

5 Homood Al Tuwaijri 

(from outside the 

Board) 

- Retired. - Vice CEO for Legal and Audit

at SABIC, 2008-2012.

- Vice CEO for Petrochemicals

at SABIC, 2004-2008. 

- Vice CEO for Finance at

SABIC, 2002-2004. 

- Master of Science in

Industrial Engineering, The 

Georgia Institute of 

Technology, USA, 1983. 

- Bachelor of Science in

Industrial Engineering, The 

University of Washington, 

USA, 1980 

- Bachelor of Arts in Business

Administration, The 

University of Washington, 

USA, 1980 

Name
Experiences 

Qualifications 
Current Positions Previous Positions 

1 Ghazi Al Rawi - Founder and Chairman, 

Valuegate Company for 

Investment & Real Estate 

Development. 

- Founder and Managing

Partner, Eastgate Capital Group, 

2006-2015. 

- Advisor, National Commercial

Bank, 2005-2006. 

- Assistant Professor, College of

Engineering, King Abdulaziz 

University, 2004-2006. 

- Advisor, Capital Market

Authority, 2004. 

- Associate, McKinsey &

Company, 2003-2004. 

- Ph.D. in Electrical

Engineering (EE), 

Communications, Stanford 

University, 2002. 

- M.S. in Management

Science and Engineering 

(MS&E), Finance and 

Investment, Stanford 

University, 2001. 

- M.S. in Electrical

Engineering (EE), 

Communications, Stanford 

University, 1998. 

- B.S. in Electrical

Engineering (EE), 

Communications, King 

Abdulaziz University, 

1994.  

2 Abdulrahman Al 

Rashed 

- Executive partner at Rashed

Abdul Rahman Al Rashed & 

Sons Company.  

- Member of Al Shura Council. - Bachelor of Business

Administration, 

Department of Finance, 

University of Seattle, 1985. 

3 Talal Al Maiman - CEO of Kingdom Holding 

Company. 

- Chairman of the Board and

CEO of Kingdom Real Estate 

Development, 2010-2017. 

- CEO of Kingdom Holding

Company, 1996-2016. 

- Director of Computer

Department at Saudi Central 

Bank, 1986-1996. 

- Master of Business

Administration, University 

of Liverpool, UK, 2009. 

- Bachelor of Sciences in

Electrical Engineering, 

University of Evansville 

Indiana, US, 1979. 

- Executive Management

Program, Harvard 

University, 1986. 
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Name
Experiences 

Qualifications 
Current Positions Previous Positions 

- Director of Operations and

Maintenance at Ministry of 

Interior, 1979-1986. 

- Diploma in Computer

Science, Computer 

Sciences Corporation 

(CSC), Herndon, Virginia, 

1981. 

4 Khalid Al Omran - General Manager of Daily 

Food Company. 

- Board Member at Goldman

Sachs Saudi Arabia, 2018-2021. 

Executive Project Manager, 

Banque Saudi Fransi, 2009-

2010.  

- Business Development

Manager, Almarai Company, 

2009.  

- Business Analyst, Mckinsey &

Company 2006-2009. 

- Master’s in Business

Administration, IESE 

Business School, Spain, 

2012. 

- Bachelor of Finance, King

Fahad University of 

Petroleum and Minerals, 

2006.  

5 Mansoor Al 

Mansoor  

(From outside the 

Board) 

- Vice President for Finance and

Operation at the King Abdullah 

Petroleum Studies and 

Research Center, 2016. 

- Deputy Director General at

HRDF, 2014-2016. 

- Vice President, HR & Admin of

Arabian Pipes Company, 2006-

2014. 

- Ph.D. in Applied

Linguistics, Ball State 

University, USA, 2004 

- Master of Science in

Human Resources, 

University of Central 

Missouri, USA, 1997  

Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

1 Abdullatif Al Othman - Owner and CEO of Al-

Othman Engineering 

Consultants.  

- Governor and Chairman of the

Board of Directors, General 

Authority for Investment, 

2012-2016. 

- More than 35 years in the field

of planning and managing oil 

and gas projects, financial 

management, investment, 

business and international 

relations development. 

- MBA, Sloan Fellows

program, Massachusetts 

Institute of Technology, 

1998. 

- Bachelor of Civil Engineering,

King Fahad University of 

Petroleum and Minerals, 

1979.  

2 Khalid Al Sharif - Retired. - Head, Retail Banking Group,

National Commercial Bank

2018-2020.

- Head, Corporate Banking

Group, National Commercial 

Bank 2010-2018. 

- Master’s in Business

Administration, College of 

Notre Dame, USA, 1985. 

- B.S in Business

Administration, College of 

Notre Dame, USA, 1984. 
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Name 
Experiences 

Qualifications 
Current Positions Previous Positions 

- Progressed in several positions

in National Commercial Bank, 

the latest is the Head, Retail 

Banking Group, 2000 – 2010. 

- Progressed in several positions

in Riyadh Bank, the latest is the 

Executive Vice President – 1986 

– 2000.

3 Khalid Al Omran - General Manager of Daily 

Food Company. 

- Board Member at Goldman

Sachs Saudi Arabia, 2018-2021. 

- Executive Project Manager,

Banque Saudi Fransi, 2009-

2010.  

- Business Development

Manager, Almarai Company, 

2009.  

- Business Analyst, Mckinsey &

Company 2006-2009. 

- Master’s in Business

Administration, IESE Business 

School, Spain, 2012. 

- Bachelor of Finance, King

Fahad University of 

Petroleum and Minerals, 

2006. 

4 Vanessa Eastham Fisk 

(From outside the 

Board) 

- Independent Member, Board

Strategy Committee, The 

National Bank of Ras Al 

Khaimah. 

- Independent Non-Executive

Director, ABC International 

Bank plc, Europe. 

- Independent Member, Board

Risk Committee, Al Marai 

Company. 

- Advisory Board Member, Ila

Bank, Bahrain. 

- Non-Executive Director, Chair

Audit & Risk Committee, Anglo 

Gulf Trade Bank, UAE, 2018-

2020. 

- Independent Member, Board

Risk Committee, Commercial 

Bank International PSC, Abu 

Dhabi, 2016-2019. 

- Independent Member, Board

Credit Committee, Commercial 

Bank International PSC, Abu 

Dhabi, 2017-2018. 

- Wholesale Banking Managing

Director & Chief Operating 

Officer, Standard Chartered 

PLC, Middle East, North Africa, 

Pakistan, 2010-2015. 

- Managing Director, Ingram

Group, Middle East, 2008-

2009. 

- Chief Operating Officer and

Chief Risk Officer, Barclays 

Bank PLC, UAE & Middle East, 

2006-2008. 

- Masters Degree in

Leadership Studies, Exeter 

University, UK, 2000. 

- Bachelors in Accountancy,

Huddersfield Polytechnic, 

UK, 1990. 
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Qualifications 
Current Positions Previous Positions 

5 Brian Byagaba 

(From outside the 

Board) 

- Head of data and

technology governance, 

Financial Services Regulatory 

Authority (FSRA) of Abu 

Dhabi Global Market 

(ADGM), Abu Dhabi. 

- General Manager, Pattamar,

Abu Dhabi, 2019 – 2022. 

- Senior Manager (CISO),

Information Security (IS) at 

Commercial Bank International 

(CBI), Dubai, 2016-2019. 

- Head of Operational Risk &

Information Security at Dunia 

Finance LLC, Dubai, 2015-2016. 

- Internal Audit Manager at

Dunia Finance LLC, Dubai, 

2014-2015. 

- Co-Founder & CEO at Coin It

Africa Limited, Ugand, 2014-

2016 

- Vice President, Corporate &

Investment Banking at 

- Barclays Africa Group,

Johannesburg, 2012-2014. 

- Chief Internal Auditor Barclays

Mauritius & Seychelles at 

Barclays Bank PLC, Mauritius, 

2010-2012. 

- Associate Director, Barclays

Internal Audit at Barclays Bank 

PLC, Uganda, 2008-2011. 

- MBA, Durham University,

England, 2018. 

- Bachelor of Commerce,

Accounting, Makerere 

University, Uganda, 2003. 
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1 Abdullatif Al Othman - Owner and CEO of Al-Othman 

Engineering Consultants.  

- Governor and Chairman of the

Board of Directors, General 

Authority for Investment, 

2012-2016. 

- More than 35 years in the field

of planning and managing oil 

and gas projects, financial 

management, investment, 

business and international 

relations development. 

- MBA, Sloan Fellows

program, Massachusetts 

Institute of Technology, 

1998. 

- Bachelor of Civil

Engineering, King Fahad 

University of Petroleum 

and Minerals, 1979.  

2 Bader Al Issa - CEO of Assila Investment 

Company. 

- CFO of Assila Investment

Company, 2010 – 2019. 

- CEO – AMIAS Holding, 2008-

2019. 

- Investment Portfolios Manager

at HSBC Saudi Arabia Limited, 

2006-2008. 

- Financial and Marketing

Analyst at SABIC America, 

Houston, Texas, 2002-2004. 

- Financial Analyst at JP Morgan,

London, 2001-2002. 

- MBA, Rice University,

2006. 

- Bachelor of Economy, The

University of Virginia, 

Virginia, 2001.  

3 Rayan Fayez Deputy CEO of NEOM. - Managing Director and CEO of

Banque Saudi Fransi 2018-

2022.

- CEO of Savola Group, 2016-

2018. 

- Managing Director and Senior

Regional Officer at JPMorgan 

Chase N.A, Riyadh Branch, 

2013-2016 

- CEO of JP Morgan Saudi Arabia

Limited, 2012-2013. 

- CEO of Goldman Sachs, Saudi

Arabia, 2009-2012. 

- Executive Director at Goldman

Sachs International, London, 

2007-2009.   

- Bachelor of Science in

Mechanical Engineering, 

Massachusetts Institute of 

Technology (MIT), 2001. 

*Previously Corporate Social Responsibility Committee, as of 28/06/2022 it has been transformed to be Environment, Social and Governance Board

Committee. 
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Qualifications
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1 Talal Al Maiman - CEO of Kingdom Holding 

Company. 

- Chairman of the Board and

CEO of Kingdom Real Estate 

Development, 2010-2017. 

- CEO of Kingdom Holding

Company, 1996-2016. 

- Director of Computer

Department at Saudi Central 

Bank, 1986-1996. 

- Director of Operations and

Maintenance at Ministry of 

Interior, 1979-1986. 

- Master of Business

Administration, University 

of Liverpool, UK, 2009. 

- Bachelor of Sciences in

Electrical Engineering, 

University of Evansville 

Indiana, US, 1979. 

- Executive Management

Program, Harvard 

University, 1986. 

- Diploma in Computer

Science, Computer 

Sciences Corporation 

(CSC), Herndon, Virginia, 

1981. 

2 Bader Al Issa - CEO of Assila Investment

Company.

- CFO of Assila Investment

Company, 2010 – 2019. 

- CEO – AMIAS Holding, 2008-

2019. 

- Investment Portfolios Manager

at HSBC Saudi Arabia Limited, 

2006-2008. 

- Financial and Marketing

Analyst at SABIC America, 

Houston, Texas, 2002-2004. 

- Financial Analyst at JP Morgan,

London, 2001-2002. 

- MBA, Rice University,

2006. 

- Bachelor of Economy, The

University of Virginia, 

Virginia, 2001.  

3 Rayan Fayez - Deputy CEO of NEOM. - Managing Director and CEO of 

Banque Saudi Fransi 2018-

2022. 

- CEO of Savola Group, 2016-

2018. 

- Managing Director and Senior

Country Officer at JPMorgan 

Chase N.A, Riyadh Branch, 

2013-2016 

- CEO of JP Morgan Saudi Arabia

Limited, 2012-2013. 

- CEO of Goldman Sachs, Saudi

Arabia, 2009-2012. 

- Executive Director at Goldman

Sachs International, London, 

2007-2009.   

- Bachelor of Science in

Mechanical Engineering, 

Massachusetts Institute of 

Technology (MIT), 2001. 

4 Khalid Al Omran - General Manager of Daily Food 

Company. 

- Board Member at Goldman

Sachs Saudi Arabia, 2018-2021. 

- Executive Project Manager,

Banque Saudi Fransi, 2009-

2010.  

- Master’s in Business

Administration, IESE 

Business School, Spain, 

2012. 
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- Business Development

Manager, Almarai Company, 

2009.  

- Business Analyst, Mckinsey &

Company 2006-2009 

- Bachelor of Finance, King

Fahad University of 

Petroleum and Minerals, 

2006.  

5 Timothy Collins* - CEO and Managing Partner, 

Ripplewood Advisors, LLC 

- Senior Fellow and Director,

Henry Becton Fellowship 

Program, Yale School of 

Management 

- CEO and Senior Managing

Director, Ripplewood Holdings, 

LLC, 1995-2014 

- Director, RHJ International,

2004-2014 

- Director, Gogo, Inc., 2013

- Director, Citigroup, Inc., 2009-

2012 

- Director, Weather Investments

S.p.A, 2008-2011

- Director, 3W Power Holdings,

Ltd., 2009-2011 

- Director, Commercial

International Bank of Egypt, 

2006-2009 

- Director, RSC Holdings, Inc.,

2006-2009 

- Honorary Doctorate of

Humane Letters, DePauw 

University, 2004 

- MBA in Public & Private

Management, Yale 

University,1982 

- BA in Philosophy, DePauw

University, 1978 

*Resigned as of 06/10/2022.

(C) Executive Management:

Name Current Position Previous Position Qualifications Experiences 

1 Bader Alsalloom*  Chief Executive Officer 

Head of Wholesale 

Banking – Banque 

Saudi Fransi 

Bachelors of Science, 

Finance 2004 

18 years’ experience in 

Banking sector 

2 Rayan Fayez** 
Managing Director and 

Chief Executive Officer 

Chief Executive 

Officer of Savola 

Group 

Bachelor of Science in 

Mechanical Engineering.  

Massachusetts Institute of 

Technology (MIT), 2001 

21 Years of experience in 

several executive positions 

3 Ramzy Darwish*** 
Chief Financial Officer 

Head, Treasury group 

– Saudi National

Bank. 

Bachelors of Science in 

Industrial and Labor 

Relations – 2005. 

16 years’ experience in 

Banking sector 

4 Adel Mallawi**** Chief Investment Officer 

Chief Financial Officer 

– Banque Saudi

Fransi 

Bachelor of Chemistry 

1993 

28 Years of experience in 

treasury, lobal markets and 

finance 

5 Majed Alsadhan 
Head of Wholesale 

Banking 

Head of Corporate 

Banking – Banque 

Saudi Fransi. 

Bachelors of Accounting, 

King Faisal University, 

2004  

Masters of Accounting 

and Finance, 

Southampton university, 

2007 

16 years’ experience in 

Corporate Banking sector 

6 Zuhair Mardam Chief Treasury and 

Investment Officer 

Head of Marketing 

and Trading – 

Banque Saudi Fransi 

Bachelors of Finance, 

Prince Sultan University, 

2004 

19 years’ experience in 

treasury.  
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7 Mohammad Al Alsheikh Head of Personal Banking 

Group 

Head of Branch 

Network for Retail 

Banking at Al Rajhi 

Bank 

Bachelor of Industrial 

Engineering, King Saud 

University, 2005 

16 years’ experience in 

Islamic and Retail Banking 

8 Abdulaziz   Al-Molhem Regional Director for the 

Eastern Region 

Credit Officer of 

Retail Banking, 

Regional Director at 

AlAwwal Bank 

Bachelor of Business 

Administration, Indiana 

State University, 1983 

37 years of experience in 

banking sector 

9 Thamer Yousef Chief Operating Officer Head of Information 

Systems Department 

at SABB 

Bachelor of Computer 

Engineering, King Saud 

University, 1994 

26 years of experience in IT 

& Operations 

10 May Alhoshan Chief Human Capital 

Officer 

Director of Human 

Resources at AlAwwal 

Bank 

Master of Engineering 

Management- George 

Washington University, 

2004  

17 years of experience in 

Human Resources 

11 Michael Cunningham Chief Digital & Innovation 

Officer 

Co-Founder & CEO 

at Clearly 

Executive Vice 

President and Head 

of Group Strategy & 

Innovation at Abu 

Dhabi Commercial 

Bank 

Diploma of Business 

Administration, University 

of Durham 

11 years of banking 

experience in banking 

sector 

12 Abdulmohsen Al Rayes  Chief Audit Executive Director of Internal 

Audit at Arab 

National Bank 

Bachelor of Arabic 

Grammar, 1981 

36 years of experience in 

the banking sector 

13 Yasser Alanssari Chief Compliance Officer Director of 

Compliance Group 

and anti-money 

laundering- Gulf 

International Bank.  

Bachelors of Science 2018 11 years’ experience in 

Compliance 

14 Abdullah Al Sheikh Head of Legal & 

Governance, Corporate 

Secretary 

Head of Legal Affairs 

and Secretary of the 

Board of Directors at 

Samba Financial 

Group 

LL.M, Harvard Law

School, 2008 

19 years of legal experience 

in several positions in the 

financial sector 

15 Mutasim Mufti Chief Risk Officer Risk Deputy Director 

– Banque Saudi

Fransi 

Bachelors of Accounting 

& Finance 1991. 

MBA 1993 

16 years’ experience in 

Banking sector 

16 Mazen Azoony***** Acting Chief Financial 

Officer 

Head of Financial 

Reporting & 

Accounting – 

Standard Chartered 

Bank 

Bachelors of Accounting 

– 1996.

Masters of Accounting 

2009  

11 years’ experience in 

Banking sector 

17 Turki AlMehaid Head of Consumer 

Protection and Customer 

Complaints 

Senior Business 

Analyst Private 

Banking Sector – 

Bank Saudi Fransi. 

Bachelors of Business 

Administration 2017. 

Masters in Business 

Administration 2021.  

16 years’ experience in 

Banking sector 

* Mr. Bader Alsallom was appointed as acting CEO on 01/06/2022, and was appointed as CEO on 06/09/2022.

**Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board. 

*** Appointed as CFO on 18/12/2022. 

**** Resigned on 31/07/2022.  

***** Mazen Azoony last day as acting CFO 17/12/2022. 
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Member’s name 

Current Previous 

Name of company 

in which the Board 

member is a 

member of its 

current Board of 

Directors or from its 

directors 

Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Name of company 

in which the Board 

member is a 

member of its 

previous Board of 

Directors or from its 

directors 

Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

1 Mazin 

AlRomaih 

Future Generation 

Investment 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

Saudi Fransi Capital 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Dr. Sulaiman Al 

Habib Medical 

Group 

Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Samba Capital & 

Investment 

Management Group 

Inside the 

Kingdom 

Joint Stock 

Company 

Sada Company for 

Investment 

Inside the 

Kingdom 

Limited 

Liability 

Company 

HSBC Saudi Arabia 

Limited 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

- - - 
Al Yammamh Steel 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

- - - Food Concepts Ltd. 
Inside the 

Kingdom 

Limited Liability 

Company 

- - - 
Alissa Holding 

Group 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

2 

Talal Al 

Maiman 

Kingdom Holding 

company 

Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Savola Group 
Inside the 

Kingdom 

Listed Joint 

Stock Company 

Tasnee Company 
Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

SRMJ 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

NAS Holding 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Der’ alreayah Health 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

Trade Centre 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

Five Capital advisors 

company (DIFC) 

Outside the 

Kingdom 

Private 

Company 

Real Estate 

Investment 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Kingdom School 

Company limited 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Kingdome 

International School 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - -
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in which the Board 
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member of its 
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in which the Board 

member is a 
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previous Board of 

Directors or from its 

directors 

Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Talal Al 

Maiman 

(continued) 

Kingdom 

Investment and 

Development 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

Jeddah Economic 

Limited Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Kingdom Real 

Estate Development 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

Saudi Fransi Capital 
Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

Dallah Health Care 

Company 

Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

- - - 

Four Seasons Hotel 
Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Kingdom Brokerage 

Reinsurance 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

3 

Abdulrahman 

Al Rashed 

Rashed Abdul 

Rahman Al Rashed 

& Sons Company 

Inside the 

Kingdom 

General 

Partnership 

Al Yamama 

Investment 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

Dhahran Techno 

Valley Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Rashed Al Rashed & 

Sons Donaldson 

Company Ltd 

Inside the 

Kingdom 

Limited Liability 

Company 

Al Awael Investment 

Holding 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

UNICOIL, Universal 

Metal Coating 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

Dammam Hotels 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

Beit Al Tawazun 

Holding Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - -
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in which the Board 
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Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Name of company 
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Outside the 

Kingdom 

Legal Entity 

Abdulrahman 

Al Rashed 

(continued) 

Company of Crystal 

Ice Factory 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Rashed 

Development 

Company - 

RASHEDCO 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Rashed Alrashed & 

Partners 

Commercial 

Investment 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Rashed Alrashed & 

Partners Business 

Development 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Rashed Alrashed & 

Partners 

Development & 

Real Estate 

Investment 

company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Ibhar Albenaa Real 

Estate Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Aqar & Amaar 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Alrashed Global 

United Investment 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Denys Arabia 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

- - - 

Sanad Healthcare 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

Al-Awael Al-Asriya 

Contracting 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 
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Current Previous 

Name of company 

in which the Board 

member is a 

member of its 
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Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

4 
Bader Al Issa 

Savola Group 
Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Assila Investments 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

United Sugar 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

AMIAS Holding 
Inside the 

Kingdom 

Limited Liability 

Company 

Afia International 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Saudi Fransi Capital 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Savola Foods 
Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Kinan International for 

Real Estate 

Development 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

Dur Hospitality 

Company 

Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Knowledge 

Economic City 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

Panda Retail 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Savola for 

Packaging 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

Almarai 
Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Al Aqiq for Real 

Estate Development 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

- - - 

Sukoon 

International 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

5 

Abdullatif 

Al Othman 

Al-Othman 

Engineering 

Consultants 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Aramco Trading 

Company 

Inside the 

Kingdom 

Joint Stock 

Company 

Olayan Saudi 

Holding 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Wa’ed, established 

by Aramco to 

support small and 

medium enterprises 

Inside the 

Kingdom 

Joint Stock 

Company 

Investcorp Bahrain 
Outside the 

Kingdom 

Joint Stock 

Company 

Sadara Chemical 

Company, 

partnership 

between Saudi 

Aramco and The 

Dow Chemical 

Company 

Inside the 

Kingdom 

Joint Stock 

Company 

Wahed 
Outside the 

Kingdom 

Joint Stock 

Company 

Dussur, The Saudi 

Industrial 

Inside the 

Kingdom 

Joint Stock 

Company 
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Name of company 

in which the Board 

member is a 

member of its 
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Inside the 

Kingdom/ 
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Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Abdullatif 

Al Othman 

(continued) 

Investments 

Company 

Remaiyah 
Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

- - - 

6 Ghazi Al Rawi 

MATARAT Holding 

Company 

Inside the 

Kingdom 

ClosedJoint 

Stock 

Company 

Saudi Fransi Capital 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Riyadh Airports 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

National Medical 

Care Company 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

Valuegate Company 

for Investment & 

Real Estate 

Development 

Inside the 

Kingdom 

Limited 

Liability 

Company 

Sanabil Investment 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Green Oasis Hotel 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

Eastgate Capital 

Group 

Outside the 

Kingdom 

Limited Liability 

Company 

Ithmar Taiba Dates 

Company 

Inside the 

Kingdom 

Limited 

Liability 

Company 

L’azurde 
Inside the 

Kingdom 

Listed Joint 

Stock Company 

Valuegate 

Investments 

International 

Outside the 

Kingdom 

Limited 

Liability 

Company 

Tadrees Holding 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Valuegate Astro 

SPV1 

Outside the 

Kingdom 

Limited 

Liability 

Company 

SIGMA 

Pharmaceutical 

Industries 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

Qasim Cement 

Company 

Inside the 

Kingdom 

Listed Joint 

Stock 

Company 

Multiple 

Investments 

Company for 

Medical Services 

(Future Lab) 

Inside the 

Kingdom 

Limited Liability 

Company 

- - - 

Creative Spirit Food 

Management 

Company 

Inside the 

Kingdom 

Limited Liability 

Company 

- - - 

Al-Safa Company 

for Medicine and 

Medical Supplies 

Inside the 

Kingdom 

Limited Liability 

Company 
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Ghazi Al Rawi 

(Continued) 

- - - Maedat Aljood 
Inside the 

Kingdom 

Limited Liability 

Company 

- - - 

Smart Health 

Solutions for 

Information 

Technology 

Inside the 

Kingdom 

Limited Liability 

Company 

- - - 

Adaptive Spectrum 

& Signal Alignment, 

Inc 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

7 
Khalid Al 

Omran 

Daily Food 

Company 

Inside the 

Kingdom 

A Limited 

Liability 

Company 

Goldman Sachs 

Saudi Arabia 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

8 Rayan Fayez 

Al Ula Company for 

Development 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Saudi Fransi Capital 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

Neom 
Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Hassana Investment 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

Hala Payments 

Company 

inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Saudi Stock 

Exchange (Tadawul) 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

 Gulf coast 

development 

company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Saudi Agricultural & 

Livestock 

Investment 

Company (SALIC) 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

- - - 
Herfy for Food 

Services 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

- - - Almarai 
Inside the 

Kingdom 

Listed Joint 

Stock Company 

- - - 
Knowledge 

Economic City 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

- - - 
Panda Retail 

Company 

Inside the 

kingdom 

Closed Joint 

Stock Company 

- - - Savola for Foods 
Inside the 

Kingdom 

Closed Joint 

Stock Company 

- - - 

Kinan International 

Real Estate 

Development 

Company 

Inside the 

Kingdom 

Closed Joint 

Stock Company 
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Rayan Fayez 

(continued) 
- - - 

JP Morgan Chase 

NA, Riyadh Branch 

Inside the 

Kingdom 

Closed Joint 

Stock Company 

9 
Khalid Al 

Sharif 

The Family Office 

International 

Investment 

Company (TFOIIC) 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

United Electronics 

Company (eXtra) 

Inside the 

Kingdom 

Listed Joint 

Stock Company 

Rua Al Madinah 

Holding Company 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Al Ahli Takaful 
Inside the 

Kingdom 

Listed Joint 

Stock Company 

Arabian Petroleum 

Supply (APSCO) 

Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

Turkiye Finance 

Katilim Bankasi 

Outnside the 

Kingdom 

Closed Joint 

Stock Company 

- - - 
Oryx Mutual Funds 

(Bahrain) 

Outnside the 

Kingdom 

Investment 

Fund 

- - - 
Estgate Company 

(Dubai) 

Outnside the 

Kingdom 

Closed Joint 

Stock Company 

10 

Timothy 

Collins* 

Ripplewood 

Advisors 

Outside the 

Kingdom 

Limited 

Company 

Working America 

Education Fund 

Board of Directors 

Outside the 

Kingdom 
Foundation 

RA Mena Holdings 
Outside the 

Kingdom 

Limited 

Company 

Palm Hills 

Developments 

Outside the 

Kingdom 

Joint Stock 

Company 

SODIC 
Outside the 

Kingdom 

Limited 

Company 
RHJ International 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

EFG Hermes 
Outside the 

Kingdom 

Limited 

Company 
Gogo, Inc. 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

McKinsey Advisory 

Council 

Outside the 

Kingdom 

Limited 

Company 
Citigroup, Inc. 

Outside the 

Kingdom 

Joint Stock 

Company 

AS Citadele Banka 
Outside the 

Kingdom 

Limited 

Company 

Weather 

Investments SpA 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

NEOM 
Inside the 

Kingdom 

Closed Joint 

Stock 

Company 

3W Power Holdings 

Ltd 

Outside the 

Kingdom 

Closed Joint 

Stock Company 

Henry Becton 

Fellowship Program, 

Yale School of 

Management 

Outside the 

Kingdom 
Fund 

Commercial 

International Bank 

of Egypt 

Outside the 

Kingdom 

Joint Stock 

Company 

New York State 

Common 

Retirement Fund 

Outside the 

Kingdom 
Foundation RSC Holdings Inc. 

Outside the 

Kingdom 

Closed Joint 

Stock Company 
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Member’s name 

Current Previous 

Name of company 

in which the Board 

member is a 

member of its 

current Board of 

Directors or from its 

directors 

Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Name of company 

in which the Board 

member is a 

member of its 

previous Board of 

Directors or from its 

directors 

Inside the 

Kingdom/ 

Outside the 

Kingdom 

Legal Entity 

Timothy 

Collins* 

(Continued) 

Yale Divinity School 

Advisory Board 

Outside the 

Kingdom 
Foundation - - - 

Yale School of 

Management 

Advisory Board 

Outside the 

Kingdom 
Foundation - - - 

* Resigned as of 06/10/2022.
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Member name 

Date of Meetings 

First 

Meeting 

16/02/2022 

Second 

Meeting 

16/03/2022 

Third 

Meeting 

21/04/2022 

Fourth 

Meeting 

31/05/2022 

Fifth 

Meeting 

28/06/2022 

Sixth 

Meeting 

29/06/2022 

Seventh 

Meeting 

01/08/2022 

Eighth 

Meeting 

05/09/2022 

Ninth 

Meeting 

14/09/2022 

Tenth 

Meeting 

10/11/2022 

Eleventh 

Meeting 

12/12/2022 

Total 
Attendance 

percentage 

1 
Mazin Al 

Romaih 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

2 
Talal Al 

Maiman 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

3 
Abdulrahman 

Al Rashed 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

4 Bader Al Issa ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

5 
Abdullatif Al 

Othman 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

6 Ghazi Al Rawi ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

7 
Khalid Al 

Omran 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

8 Rayan Fayez ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

9 
Khalid Al 

Sharif 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

10 
Timothy 

Collins* 
✓ ✓ ✓ ✓ X X ✓ ✓ ✓ - - 7 78% 

* Resigned as of 06/10/2022
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The Board of Directors of Banque Saudi Fransi has formed the following six committees for a three-year period from 01/01/2022 to 

31/12/2024: The Executive Committee, the Audit Committee, the Nominations and Remunerations Committee, the Board Risk Committee, 

the Environment, Social and Governance Board Committee and the Board Strategy Committee. These committees have powers under their 

own regulations. The details of these committees are as follows: 

The Committee consists of five members, presided by the Board of Directors Chairman, the members enjoy academic and administrative 

qualification that enable them to perform duties assigned to them. The committee held six meetings during 2022. The following are the 

members of the Committee and its meetings during the year: 

Name 
Type of 

membership 

Date of Meetings 

Total 
Attendance 

percentage 
First  

meeting 

08/02/2022 

Second 

meeting 

13/04/2022 

Third 

meeting 

08/06/2022 

Forth 

meeting 

08/09/2022 

Fifth 

 meeting 

26/10/2022 

Sixth  

meeting 

06/12/2022 

1 Mazin Al Romaih 
Chairman  

Non-Executive 
✓ ✓ ✓ ✓ ✓ ✓ 6 100% 

2 
Abdulrahman Al 

Rashed 

Non-Executive 

Member 
✓ ✓ ✓ ✓ ✓ ✓ 6 100% 

3 Talal Al Maiman 
Non-Executive 

Member 
✓ ✓ ✓ ✓ ✓ ✓ 6 100% 

4 Rayan Fayez* 
Non-Executive 

Member 
✓ ✓ ✓ ✓ ✓ ✓ 6 100% 

5 Khalid Al Sharif 
Non-Executive 

Member 
✓ ✓ ✓ ✓ ✓ ✓ 6 100% 

* Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board.

The Committee’s main responsibilities include but are not limited to the following: 

• Approve related party transactions as per the ‘Delegation of Authority Manual’ and the Related Party Transactions Policy:

• Approve loans and credit facilities to Banque Saudi Fransi’s clients, as per the Bank’s ‘Delegation of Authority Manual’, in line with SAMA

rules and regulations for granting loans and credit facilities; 

• Review periodic management report activities and reports on the execution and completion of the Bank’s major projects; and

• Review annual budgets and plans, and verifying material differences in the budget (if any) before submitting them to the Board for review.
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The Committee consists of five independent members, is presided by an independent member of the Board and most of the members are 

from outside the Board. The members of the Audit Committee have academic qualifications and professional experience in auditing and risk 

management, including knowledge of accounting and auditing standards, ability to understand financial reports, in addition to understanding 

the laws and regulations issued by the competent authorities. The Audit Committee held eight meetings during 2022. The following are the 

members of the Committee and its meetings during the year: 

Name 
Type of 

membership 

Date of Meetings 

Total 
Attendance 

percentage 
First 

meeting  

02/02/2022 

Second 

meeting  

02/03/2022 

Third 

meeting  

19/04/2022 

Forth 

meeting  

25/05/2025 

Fifth 

meeting  

24/07/2022 

Sixth 

meeting  

28/08/2022 

Seventh 

meeting  

27/10/2022 

Eighth 

meeting  

29/11/2022 

1 
Bader Al Issa 

Chairman 

Independent 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8 %100

2 Ghazi Al Rawi 
Independent 

Member 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8 %100

3 
Mamdoh Al 

Majed 

Member  

(from outside 

the Board) 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8 %100

4 
Khalid Al 

Faddagh 

Member 

(from outside 

the Board) 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8 %100

5 
Homood Al 

Tuwaijri 

Member 

(from outside 

the Board) 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 8 100%

The Audit Committee’s members assist the Bank’s Board of Directors in fulfilling its oversight responsibility relating to the following: 

• Shareholders, potential shareholders, the investment community and others relating to the financial reporting process;

• The system of Internal Controls;

• The audit process;

• The Bank’s financial statements;

• Related parties transactions and conflict of interests’ cases; and

• The Bank’s process for monitoring compliance with applicable laws and regulations and the Code of Conduct.

The Committee is composed of five members of the Board of Directors and other specialists. The Committee members enjoy academic and 

administrative qualifications and variety of experience, which include memberships in Nomination and Remuneration committees, in addition 

to other experiences that qualify the committee members to carry out their duties and responsibilities, the committee held eleven meetings 

during 2022.  
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The following are the members of the Committee and its meetings during the year 

Name 
Type of 

membership 

Date of Meetings 

Total 

Attendance 

percentage 
First 

Meeting 

07/02/2022 

Second 

Meeting 

02/03/2022 

Third 

Meeting 

13/03/2022 

Fourth 

Meeting 

31/03/2022 

Fifth  

Meeting 

18/04/2022 

Sixth 

Meeting 

19/05/2022 

Seventh 

Meeting 

26/05/2022 

Eighth 

Meeting 

07/07/2022 

Ninth 

Meeting 

06/09/2022 

Tenth 

Meeting 

07/12/2022 

Eleventh 

Meeting 

20/12/2022 

1 
Ghazi Al 

Rawi 

Chairman  

Independent 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

2 

Talal Al 

Maiman 

Non-

Executive 

Member 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

3 

Abdul 

rahman Al 

Rashed 

Non-

Executive 

Member 

✓ X ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ X 9 82% 

4 
Khalid Al 

Omran 

Independent 

Member 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

5 

Mansoor 

Al 

Mansoor 

Member 

(from outside 

the Board) 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 11 100% 

Functions of the Committee include but are not limited to the following: 

• Preparing a clear policy for the remunerations of the Board members, the Board committees’ members and the Executive Management,

and presenting such policy to the Board in preparation for approval by the General Assembly, provided that such policy follows standards 

that are linked to performance, and disclosing and ensuring the implementation of such policy; 

• Evaluating practices by which compensation is paid for potential future revenues whose timing and likelihood remain uncertain;

• Making recommendations to the Board on the level and composition of remuneration of key executives of the Bank whose appointment is

subject to obtaining ‘No Objection by SAMA; 

• Determining the bonus pool based on risk-adjusted profit of the Bank for payment of performance bonus;

• Reviewing compliance of the Remunerations and Compensation policy with the relevant rules and the principles and standards of the

Financial Stability Board (FSB); and 

• Determine points of strength and weakness in the Board of Directors and the Board committees through performance assessments and

recommend remedies that are compatible with Banque Saudi Fransi’s interests. 

The Board Risk Committee comprises five members at present, including members of the Board of Directors and other specialists. The 

committee members hold experience in risk management, academic and practical qualifications that enable them to perform the committee 

responsibilities and take appropriate decisions, and experience in the financial and administrative affairs, the committee held five meetings 

during 2022. The Committee’s members and meetings during the year are as follows: 
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The Committee’s members and meetings during the year are as follows: 

Name 
Type of 

membership 

Date of Meetings 

Total 
Attendance 

percentage 
First

 meeting

13/02/2022 

Second

 meeting

16/5/2022 

Third

meeting

06/09/2022 

Fourth

meeting

06/11/2022 

Fifth 

 meeting 

05/12/2022 

1 Abdullatif Al Othman 
Chairman 

Independent 
✓ ✓ ✓ ✓ ✓ 5 100%  

2 Khalid Al Omran 
Independent 

Member 
✓ ✓ ✓ ✓ ✓ 5 100%  

3 Khalid AlSharif  
Non-Executive 

Member 
✓ ✓ ✓ ✓ ✓ 5 100%  

4
Vanessa Eastham 

Fisk  

Member 

(from outside the 

Board) 

✓ ✓ ✓ ✓ ✓ 5 100% 

5 Brian Byagaba  

Member 

(from outside the 

Board) 

✓ ✓ ✓ ✓ ✓ 5 100%  

The Board Risk Committee has responsibility for Executive management managing risks by providing governance oversight and strategic 

direction aligned with duly approved risk management framework, policies, procedures and regulatory obligations.  

Major functional responsibilities of the Board Risk Committee include but are not limited to: 

• Development of strategies and comprehensive policies for risk management consistent with the nature and volume of the Bank’s activities,

risk profile and risk tolerance (including cyber and technology risks); Efficient operation of these policies and regular review based on 

dynamic environment; 

• Recommendation to BoD and periodic review of Risk Appetite (acceptable level of risk faced by the Bank) and monitoring with its cascade

to Business Lines; 

• Establish and review bank-wide risk measurement methodologies for quantifying risks; Oversight on Executive management’s assessment

of risks including credit, market, operational (including technology), cyber /information security, business continuity and other key risks; 

• Review the adequacy of the Internal Capital Adequacy Assessment Process (ICAAP) and the Internal Liquidity Adequacy Assessment Process

(ILAAP) and Stress Testing; ensure the successful continuity of the Bank’s franchise and ascertain whether management controls are in place 

for exceptional situations (Event Risks); 

• Provide detailed reports to the board on risk exposures and the recommended measures to manage such risks;

• Review the adequacy of the Bank’s risk management systems to determine and monitor the risks and mitigants;

• Review the organizational structure for risk management and providing recommendations to BoD;

• Review any issues raised by the Audit Committee on the Bank’s risk management; and

• Set up a comprehensive Credit Risk Management process including formulation of the Credit Policy and recommend to the Executive

Committee on matters relating to delegation of credit approving powers, prudential limits on large credit exposures, standards for loan 

collateral, portfolio management, loan review mechanism, risk concentrations, risk monitoring and evaluation, pricing of loans and 

provisioning. 
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The Board of Directors of Banque Saudi Fransi is keen to support the largest possible segment of society and all stakeholders in all fields and 

to adopt ESG practices, the Board formed ESG Committee, in which consists of three members. The Committee held one meeting in 2022. 

The Committee’s members and the meeting attendance record during 2022 are as follows: 

Name Type of membership 

Date of Meeting 

Total Attendance percentage 
First meeting  

13/11/2022 

1 Abdullatif Al Othman Chairman Independent ✓ 1 100%  

2 Bader Al Issa Independent Member ✓ 1 100%  

3 Rayan Fayez** Non-Executive Member ✓ 1 100%  

*Previously Corporate Social Responsibility Committee, as of 28/06/2022 it has been transformed to be Environment, Social Governance Board Committee.

** Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board. 

The tasks of Environment, Social and Governance Board Committee include but are not limited to the following: 

• Review & approve ESG KPIs/Targets;

• Approve BSF’s ESG programs & initiatives and ensure they are aligned with BSF strategy;

• Oversee the implementation & status of ESG KPIs/targets, programs & initiatives;

• Review the annual report related to ESG prior to Board approval and approve any other disclosures made in regards to ESG;

• Oversee/monitor ESG-related risks and opportunities; and

• Keep updated and aware of ESG developments and attend trainings when needed.

The Board Strategy Committee consists of five members of the Board of Directors, and the committee members holds academic and 

administrative qualifications that enable them to perform the duties assigned to them. The Committee held four meetings during 2022. The 

Committee’s members and meetings during the year are as follow: 

Name Type of membership 

Date of meetings 

Total 
Attendance 

percentage First Meeting  

20/01/2022 

Second Meeting  

31/03/2022 

Third Meeting 

10/05/2022 

Forth Meeting  

07/09/2022 

1 Talal Al Maiman Chairman  

Non-Executive 
✓ ✓ ✓ ✓ 4 100% 

2 Bader Al Issa Independent Member ✓ ✓ ✓ ✓ 4 100% 

3 Khalid Al Omran Independent Member ✓ ✓ ✓ ✓ 4 100% 

4 Rayan Fayez* Non-Executive Member ✓ ✓ ✓ ✓ 4 100% 

5 Timothy Collins** Independent  Member ✓ ✓ ✓ ✓ 4 100% 

* Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board

** Resigned as of 06/10/2022 
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Major duties and responsibilities of the Board Strategy Committee include but are not limited to the following: 

• Review and evaluate all recommendations from the Strategy Steering Committee against the strategic direction of the Board;

• Critique said recommendations to ensure they fit with the strategic direction of the Board;

• Review and make recommendations to the Board with respect to BSF’s overall Strategy, business plan and all strategy related matters;

and 

• Monitor and suggest remedial action during the implementation of our 5 Year Strategy.

A General Assembly Meeting was held during 2022. The following is the attendance report of the meeting: 

Name 

Attendance Record 

Extraordinary General Assembly Meeting

12/06/2022 

1 Mazin Al Romaih (Chairman of the Board and Executive Committee) ✓

2 Talal Al Maiman (Vice Chairman of the Board and Chairman of Board Strategy 

Committee) 
✓

3 Abdulrahman Al Rashed ✓

4 Bader Al Issa (Chairman of the Audit Committee) ✓

5 Abdullatif Al Othman (Chairman of the Board Risk Committee, Chairman of 

Environment, Social and Governance Board Committee) 
✓

6 Ghazi Al Rawi (Chairman of Nomination and Remuneration Committee) ✓

7 Khalid Al Omran ✓

8 Rayan Fayez ✓

9 Khalid Al Sharif ✓

10 Timothy Collins ✓

Attendance percentage 100% 

Members of the Board of Directors shall receive a certain amount of money as a remuneration for each member in accordance with his 

performance and the number of meetings he attends, as per the recommendations of the Nominations and Remuneration Committee, 

according to Companies Law and the laws and controls issued by the Capital Market Authority and the Saudi Central Bank and the internal 

Remuneration Policy of BSF, emphasising on the absence of any differences between the approved remunerations and what has been 

approved by the Board of Directors based on the recommendations of the Nominations and Remuneration Committee. In regard to Executive 

Management remunerations, they are determined based on performance criteria and approved by the Nominations and Remuneration 

Committee. Remunerations and compensations of the Board of Directors, committees’ members and Executive Management are as follows: 
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(29/A) The Board’s members remunerations: 

1 Bader Al Issa  420  33  39 - - -  492 - - - - - - -  492 - 

2 Abdullatif Al 

Othman 

 420  33  18 - - -  471 - - - - - - -  471 - 

3 Ghazi Al Rawi  420  33  57 - - -  500 - - - - - - -  500 - 

4 Khalid Al Omran  420  33  60 - - -  500 - - - - - - -  500 - 

5 Timothy Collins**  322  21  12 - - -  355 - - - - - - -  355 - 

Total 2,002 153 186 - - - 2,318 - - - - - - - 2,318 - 

1 Mazin Al Romaih  -    33  18 - - 3,750  3,801 - - - - - - -  3,801 - 

2 Talal Al Maiman  420  33  63 - - -    500 - - - - - - -  500 - 

3 Abdulrahman 

Al Rashed 

 420  33  45  498  498 

4 Rayan Fayez***  420  33  33 - - -  486 - - - - - - -  486 - 

5 Khalid Al Sharif  420  33  33 - - -    486 - - - - - - -  486 - 

Total 1,680 165 192 - - 3,750 5,771 - - - - - - - 5,771 - 

1 N/A - - - - - - - - - - - - - - - - 

Total - - - - - - - - - - - - - - - - 

 
* Remunerations have been capped at 500,000SAR in line with BSF’s Remuneration and Compensation Policy for Board, Board Committees and Senior Executives.

** Resigned as of 06/10/2022.  

*** Resigned from his position as MD&CEO of the bank effective from 31/05/2022, while continuing as a member of the board. 
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(29/B) Committees’ members remunerations: 

Committees’ members remunerations (in thousands of Saudi Riyals) 

Committees 

Fixed remunerations

(except attending 

sessions allowance) 

Allowance for attending 

sessions 
Total Notes 

1 Bader Al Issa  -   24 24 

2 Ghazi Al Rawi  -  24  24 

3 Mamdoh Al Majed  200  24  224 

4 Khalid Al Faddagh  200  24  224 

5 Homood Al Tuwaijri 200  24  224 

Total 600 120 720 

1 Ghazi Al Rawi  -    33  33 

2 Talal Al Maiman  -  33  33 

3 Abdulrahman Al Rashed  -    27  27 

4 Khalid Al Omran  -    33  33 

5 Mansoor Al Mansoor  200    33  233 

Total  200  159 359 

1 Abdullatif Al Othman  -    15  15 

2 Khalid Al Omran  -    15  15 

3 Khalid Al Sharif  -    15  15 

4 Vanessa Fisk  200  15 215 

5 Brian Byagaba 200 15 215 

Total  400   75  475 

1 Mazin Al Romaih  -  18  18 

2 Abdulrahman Al Rashed  -  18  18 

3 Talal Al Maiman  -  18  18 

4 Rayan Fayez  -  18  18 

5 Khalid Al Sharif  -  18  18 

Total -  90  90  

1 Abdullatif Al Othman – 3 3 
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Committees’ members remunerations (in thousands of Saudi Riyals) 

Committees 

Fixed remunerations

(except attending 

sessions allowance) 

Allowance for attending 

sessions 
Total Notes 

2 Bader Al Issa – 3 3 

3 Rayan Fayez – 3 3 

Total – 9 9 

Board Strategy Committee members 

1 Talal Al Maiman – 12 12 

2 Bader Al Issa – 12 12 

3 Rayan Fayez – 12 12 

4 Khalid Al Omran – 12 12 

5 Timothy Collins – 12 12 

Total – 60 60 

Remunerations of five Senior Executives, including CEO and CFO  

(in thousands of Saudi Riyals) 

Fixed Remunerations Variable Remunerations 

End-

of- 

service 

award 

Total 

Executives’ 

remuneration 

for the Board, 

if any* 

Aggregate 

Sa
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P
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7,547 5,087 263 12,897 - - 16,096 - 8,365 24,461 9,406 486 47,250 

*Mr. Ryan Fayez remuneration for his membership in the Board of Directors, noting that he resigned from the position of MD&CE as of 05/31/2022,

while continuing as a member of the Board of Directors 

Remunerations of Senior Executives whose appointment requires obtaining no objection of the Saudi Central Bank 

(in thousands of Saudi Riyals) 

Fixed Remunerations Variable Remunerations 

Indem

nity 

Total 

Executives’ 

remuneration 

for the Board, 

if any* 

Aggregate 

Sa
la

ri
es
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s 
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19,653 13,238 892 33,783 - - 31,896 - 19,120 51,016 9,406 486 94,691 

*Mr. Ryan Fayez remuneration for his membership in the Board of Directors, noting that he resigned from the position of MD&CE  as of 05/31/2022,

while continuing as a member of the Board of Directors 
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There are no arrangements or agreements whereby members of the Board of Directors or Senior Executives have waived any remuneration 

or compensation.  

There are no arrangements or agreements whereby a shareholder of the Bank has waived any rights in profits. 

On an annual basis the performance of the Board of Directors and its committees is evaluated, and the performance of each member is 

evaluated individually, this is done through appropriate performance indicators related to the extent to which the Bank’s strategic objectives 

are achieved, the quality of risk management, the adequacy of internal control systems and others, in addition to assigning a specialized 

external party to conduct the evaluation at least once every three years. 

For the year 2022, the performance of the Board of Directors members and its committees was evaluated through comprehensive assessment 

forms developed based on international best practices and by using key performance indicators linked to the extent to which BSF strategic 

objectives have been achieved, the quality of risk management, efficiency of the internal control systems, corporate governance, board and 

committees’ structure and members experience and skills among other indicators.  

The results of the evaluation and related recommendations were presented to the Board of Directors and the Nomination and Remuneration 

Committee, in order to identify the strengths and weaknesses to propose recommendations and solutions to enhance the effectives of the 

Board of Directors and its committees. 

The Bank shall pay adequate attention to the training and preparation of the Board members, and to develop the members skills and 

knowledge in the fields related to the activities of the Bank, a variety of training workshops was presented to the members of the Board of

Directors on Anti-Money Laundering and Counter Terrorist Financing by one of the consultancy companies, the new companies’ law, Islamic 

Banking, ESG.  

There are no recommendations from the Audit Committee that contradict with the decisions of the Board of Directors and the Board of 

Directors have not rejected any recommendations from the Audit Committee regarding the appointment, dismissal, remuneration, 

performance evaluation of Bank’s External Auditors. 

There was no change in the Joint Auditors for FY 2022. The Board approved Ernst & Young Professional Services (EY) & KPMG Professional 

Services as the Joint External Auditors of the Bank to conduct the quarterly and annual audit of financial statements for FY 2022 which was 

the same during FY 2021 as well. 
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The Board is keen to enable shareholders to exercise their rights and submit their comments and inquiries during the General Assembly 

meetings. These comments and inquiries shall be recorded in the minutes of the meeting. The Bank also allocates means of communication 

dedicated for shareholders (telephone, postal address, e-mail) through which comments and inquiries of shareholders, if any, are received 

and then submitted to Board members at the first subsequent meeting of the Board of Directors, and this is included in the minutes of the 

meeting. 

The Board of Directors of the Banque Saudi Fransi declares the following: 

A. Proper books of account have been maintained;

B. The system of internal control is sound in design and has been effectively implemented; and

C.There are no significant doubts concerning the Bank’s ability to continue its activity.

Transactions with the related parties and the information concerning any contracts or acts in which the Bank is a party, or in which there is a 

material interest to the Chairman and members of the Board of Directors of the Bank, the Chief Executive Officer, the Chief Financial Officer 

or any person directly related to any of them, have been disclosed in Disclosure No. (37) on transactions with related parties in the consolidated 

financial statements, and Articles (13) and (14) of this report. 
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Effective risk management is fundamental to the success and resilience of the Bank and key to the Bank’s overall long-term strategy. BSF has 

a strong, disciplined risk culture where managing risk is a responsibility shared between the three lines of defense: Business Lines and 

Functions, Risk Management Group and Group Audit. 

Risk Management Framework 

The primary goal of risk management is to ensure that the outcomes of risk-taking activities are consistent with the Bank’s strategies and risk 

appetite, and that there is an appropriate balance between risk and reward in order to maximize shareholder value. The Risk Management 

Framework articulates the foundation for achieving these goals.  

The framework is evolutionary to meet the challenges of external /global environment, demanding regulatory standards and best practices, 

risks brought about by customer competitiveness and financial innovations and resilience in the face of global event risk uncertainties e.g.  

Supply shocks and inflation, higher global interest environment and credit spreads, global slowdowns through Black Swan events like 

pandemic or war. 

Risk Management Principles  

BSF’s Risk Management Principles can be summarized as: 

Balancing Risk and Reward: Business and risk decisions are consistent with strategies and Risk Appetite. 

Material Risk Identification: Understanding, identification, quantification for all material risks (Financial, Non-Financial and event risks), 

supported by a strong analytical toolset for Risk Management. 

Pro-active: Emerging risks and potential vulnerabilities are proactively identified and managed. 

Shared Accountability: Strong Risk Governance with 3 Lines of Defense and a top driven and accountable shared Risk Culture where every 

employee is responsible for managing risks and controls. 

Resilience: Being prepared operationally and financially to respond to adverse events. 

Brand Franchise protection: Processes in line with Bank’s Risk Appetite and policy principles with a customer centric business and Risk decision-

making. 

Controls: A robust control environment to protect the stakeholders. 
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Risk Governance 

Effective risk management begins with effective risk governance. The Bank has a well-established risk governance structure, with an active 

and engaged Board of Directors supported by an experienced executive management team. Its Risk Management framework is predicated 

on the 3 Lines of Defence model: 

The First Line of Defence (Business lines and functions) incur and owns the risks, ensure that risks generated are identified, assessed, managed 

with the Risk Appetite and Product policies, in compliance with relevant limits. 

The Second Line of Defence (Risk Management, Compliance and Legal) to establish Risk Appetite, limits, measurement models, frameworks, 

policies, and assurance practice in accordance with the Risk Management principles, best practices and Regulatory requirements.  

The Third Line of Defence (Audit) provides enterprise-wide independent, objective assurance over the design and operation of the Bank’s 

internal control, risk management and governance processes. 

A strong Risk Culture aligns all employees to be risk owners, accountable for owing and managing reputational and operational risks. 

Risk Governance Structure 

In this context, the Board and its Committees have ultimate responsibility for the Bank’s business, strategy and financial soundness, as well as 

its management and compliance obligations. 

The Risk Committee of the Board of Directors is responsible for advising the Board on the Bank’s overall current and emerging risks; 

appropriateness of appetite & thresholds including adherence to the same; overseeing senior management’s implementation of the Risk 

Management Framework; reporting on the state of risk culture; and overseeing the adequate functioning of the risk management function. 

Over the course of this year a consistent functional comprehensive Risk Taxonomy has been developed, with a Risk Management Committee 

integrating the Non-Financial Risks in its fold. Considering the functional charters of the Board Committees a matrix of reporting has been 

created from the Management Committees. This Governance streamlining ensures a seamless comprehensive oversight of all key risks 

/contingencies facing the Bank by Executive Management and the Board Committees, without being constrained by the Board Committees’ 

structure & charters, in line with global best practices.   
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The Risk Appetite Statement is reviewed and renewed by the Board of Directors annually, or on significant changes to business strategy. It 

encapsulates the quantum and type of risks that the Bank is willing to accept within its risk capacity to achieve its Strategic Risk Objectives 

and Business Plan. Its objective is to provide the Bank’s management and business lines with guidance regarding the risk profile that the Bank 

targets and is prepared to accept. The Risk Appetite articulates the Bank’s tolerance for risk across a wide range of parameters, which include 

solvency and capital adequacy, liquidity and funding, credit quality and provisioning, credit concentration, market risk, operational risk, people 

risk and the investment portfolio. The limits have been established considering adequate buffers vis-à-vis regulatory thresholds, where 

applicable. 

The Bank comprehensively revised its Risk Appetite Framework for 2022 & necessary Regulatory led changes are planned for 2023. In the 

process, its coverage of Risk Appetite and business line cascades for Corporate and Retail with improvements in risk based segmental and 

country limits have been incorporated. The focus is on meaningful representation of change in regulatory requirements, changing thresholds 

in line with business growth and Risk Capacity (e.g. Increase in Credit RWA thresholds to accommodate Budgeted growth) and ease of 

monitoring and decision making.   

The Risk Management Group monitors adherence to the approved Risk Appetite Statement. Deviations, if any, from the acceptable tolerance 

bands are escalated for further action by Senior Management, with corrective actions initiated. At quarterly intervals, the Executive Committee 

of the Board and the Board Risk Committee review the actual position of the risk indicators vis-à-vis the laid down parameters. 

The Risk Appetite Framework is closely integrated with and actively used for Capital Planning, Stress Testing and will ensure compliance with 

the new Recovery Plan of BSF in 2023, where the Solvency and Liquidity Metrics are actively used to estimate the impact of Event Risks and 

decide on the effectiveness of various Mitigating Actions.  

Capital Planning: Increased sophistication of the Annual and Semi- Annual Stress Testing scenarios, a Medium-Term Capital Plan 

incorporating Business Growth strategy, asset quality and concentration, Funding pattern and non-financial risks with of Mitigations Actions 

gives the Bank preparedness to plan its strategy and franchise under any market conditions and is favourably reviewed by SAMA. In addition, 

a key focus area in Q1 2023 is the development of comprehensive Recovery Plan as per the new SIFI Law, giving the Bank a nuanced 

understanding of the extremely rare sequence of events and a wider range of feasible Recovery Actions relating to Solvency, liquidity and 

controls that will obviate these tail outcomes. 

Regulatory Initiatives: Basel III Reforms Capital Computations come in effect from January 2023, for which the Bank is deeply committed to its 

transversal program across Credit, Market and Operation Risks through integration of SAS and Finastra modules to its critical Core Banking 

Solution providing a seamless data and Computational interface. QIS has been conducted and Basel III Regulatory have been integrated into 

all aspects of capital projections. 

The Bank’s credit portfolio is managed in accordance with the recently enhanced Credit Policy and Risk Appetite, which together provide the 

qualitative and quantitative guidelines, with particular emphasis on avoiding undue concentrations or aggregations of risk.  
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The Bank’s Credit Policy (Wholesale and Retail) underwent a comprehensive upgrade incorporating industry good practices, latest regulatory 

guidelines (e.g. Large Exposures, Related Party and Management of Problem Loans) and business stakeholder expectations. The Risk Rating 

Standards were developed to enhance guidance on aspects related to Risk Rating, a critical element of the lifecycle management of credit 

processes. 

The credit granting and approval process is performed through credit committees with different levels of credit approval delegation, and the 

Credit Risk Department being entrusted with the responsibility of providing independent risk opinions on the credit requests emanating from 

the business lines. 

The decision making in the credit committees of the Bank is aided by internal credit rating models developed and maintained for different 

segments of the banking book and subject to re-validation at periodical intervals. It may be specifically mentioned that the Corporate and 

SME models were newly re-developed to higher standards for better decision-making and risk measurement.  

Focus areas: There are a number of notable initiatives currently in progress which will provide significant improvements in Credit processes 

and competitiveness in near future. As a forward guidance, the following can be mentioned: 

• Corporate Credit Transformation (CCT) initiatives have been launched to revitalize an efficient and seamless wholesale credit process

and long-term management of cost of credit. 

• The Early Warning Signals (EWS) framework, a SAMA driven initiative, has now being integrated into the Bank’s systems through a

workflow and Analytical tool for efficient operationalization in pro-active Credit decision making. It is planned to be in full operation 

by 2023 Q1.  

• Risk Management verticals are in the final stages of Basel III Reforms implementation projects to implement the new Rules to be in

effect in 2023, as mentioned in previous section. 

:

Concerning Market Risk monitoring, the Bank has clearly defined policies and procedures related to market risk activities, as well as a 

comprehensive set of market risk limits (together with loss alerts) for the trading book which are reviewed at least annually, and independently 

monitored on a daily basis by a dedicated Market Risk department. 

In order to monitor the market risk in the trading book, the Bank applies on a daily basis a VAR methodology based on historical rates 

evolutions observed in the market, and also performs daily stress testing in order to estimate the potential economic loss based on a defined 

set of significant changes in market conditions (i.e. extreme adverse market movements). The FRTB initiatives are in place as part of the Basel 

III Reforms initiatives in 2023 and live.  

:

The Operational Risk Management in the bank is positioned to function as a second line of defense within an established Operational Risk 

Framework and a set of standardized Operational Risk Procedures. Operational Risk Management’s philosophy is focused on enhancing the 

risk culture across the Bank in alignment with the Bank’s Risk Appetite, Risk Capacity and Strategic plans. Operational Risk Management 

engages closely with business lines, support units and other control functions to ensure a comprehensive and continuous alignment with 

the 
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:

Operational Risk Framework through the continuous risk and control assessments that are carried out throughout the year. Risk champions 

are identified and appointed within each functional domain to ensure implementation of prescribed operational risk practices. 

Operational Risk Management’s scope is primarily composed of Operational Risk Profiles, Risk-Control-Self- Assessments (RCSA), Key Risk 

Indicators (KRIs), Operational and Technology Incidents Risk Management, Regulatory and Management reporting, stress testing, ICAAP 

related calculations & reporting for Operational Risk, Insurance Risk Management, Loss Data Management, New Products & Services Risk 

Management, and Policies/procedures reviews.  

All critical Operational Risk activities are carried out by Operational Risk Management teams, working in collaboration with designated risk 

champions, representing their specific functional domains. 

Loss & Incident Management covers all reported incidents including technology risk related as well. A comprehensive framework is in place 

to ensure capturing of all critical incidents including near-misses. A detailed Root Cause Analysis ensures identification of major operational 

gaps/risks and implementation of action plans to prevent recurring of such incidents. Operational losses are duly identified, recorded and 

reported as per regulatory requirements.   

Operational Risk Management is an integral part of New Products & Services (NPS) Committee. Operational Risk Management participates 

as a member of the risk assessment team. Operational Risk Management also assesses technology risk, as well as insurance risk and 

outsourcing risk from an operational risk perspective and provides advice on proposed process/system changes as well. Operational Risk is a 

member of the Policies and Procedure Review Committee. A Comprehensive Risk Profiling framework (Risk Register, RCSA, KRIs) is managed, 

monitored and reported by Operational Risk Management.  

The scope of Risk Management Committee is not limited to operational risk, it is extended to cover risk areas like Business Continuity, 

Corporate Information Security, Outsourcing Risk, New Products & Services People Risk and Insurance risk. The RMC meeting is a prime 

source for appraising members on material risks, major losses, critical incidents, top internal/external operational risks, with escalation to the 

Board Risk Committee as appropriate. 

A broader scope of Risk Management takes into consideration financial risks, operational risks, and strategic risks via prompting an enhanced 

risk culture across the Bank where all members share the responsibility of identifying risks and actively participating in the risk management 

process. A project for Operational Risk Assessment has been initiated in 2022 to develop an updated Risk Register. In addition, during 2022 

we have re-vamped our Key Risk Indicators (KRIs). 

Furthermore, the Bank is ready for transition to Operational risk Capital/Risk Weighted Assets computations by preparing to switch to Modified 

Standardized Approach under Basel 3 Reforms. 

:

Business Continuity Management (BCM) aims to implement a robust arrangement for BSF operations resilience with effective response 

procedures, and provides the baseline for resiliency practices including Incident, crisis and communication plan management, in cooperation 

of BCM stakeholders and designated team.  

BCM Program is sponsored by the Board and managed through one of the Management committees which is the Risk Committee that directs, 

monitors and ensures BCM lifecycle implementation. In 2022 Business Continuity division has enhanced and leveraged the organization 

capability with regard of ensuring continuous services in case of major incidents or crisis that disrupting Banque Saudi Fransi normal 

operations.  

Several projects have been implemented covering aspects of technical and power infrastructure, recovery sites, planning, testing and 

exercising. An annual exercise to run critical systems from our Jeddah Disaster Recovery site was undertaken in October 2022. Current BSF 

disaster recovery center hosts mission critical and critical systems and applications that are necessary to sustain the organization important 

functions.  In addition, BSF has 4 regional recovery sites hosting more than 350 desks for resuming office critical daily functions. During 2022 

BSF-BCM was Certified ISO-22301. 
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Since January 2018, the Bank adopted International Financial Reporting Standard 9 (IFRS 9), a forward-looking expected credit loss (ECL) 

approach for Credit Provisioning. Since the Provisions based on the ECL are associated with the probability of default and loss given default, 

over the next 12 months and if there has been a significant increase in credit risk since origination, over the life of the asset, in 2021 SAMA 

initiated a finer Staging Criteria, which was duly adopted. 

• Further, now that the Bank’s input processes are automated and policies are well established, a number of improvements were made since

2021 in the estimation of the Risk Components on the IFRS9 technology platform processes and in analytics, thus ensuring precision in IFRS 

9 ECL estimates and SAMA’s fit-for-purpose requirements.  

• The current year’s improvements in Analytics include internal Wholesale and Retail LGD Models and their term structures and Retail

Macroeconomic Models. Wholesale Macroeconomic Models, Risk Rating models, validation & monitoring had already been developed 

meeting SAMA requirements. It is expected that with a full suite of models and Policies and Processes to ensure close alignment to SAMA 

IFRS9 guidelines, BSF will be in a position to ensure precision Provision estimation and a very nuanced Capital Planning and Stress Testing 

going forward, with a positive impact on decision making. 

In its continuous pursuit for excellence, BSF Board of Directors recognize cyber Security as strategic enabler to accomplish corporate mission 

and achieve business goals, and hence, treat cyber Security as high priority. BSF and its Board of Directors are firmly committed to maintain 

high standards of Cyber Security over its assets and information.  The Vision of Cyber security is “Protect BSF data and reputation by providing 

a secure and resilient digital banking environment and security posture which is in compliance with local and international cybersecurity 

standards and regulations”. 

The components of Cyber Security include the following: 

• Cybersecurity Leadership: Cybersecurity in BSF is an independent entity under Risk Management Group and managed by Senior Level

Executive - Chief Information Security Officer (CISO) who is responsible for establishing and maintaining the enterprise vision, strategy, and 

program on cybersecurity. The BSF Cybersecurity Governance Committee consisting of Group Heads from all relevant Groups who support 

the overall cybersecurity governance in BSF. Cybersecurity inputs are also provided to Management & Board committees.  

• BSF Cybersecurity Strategy: BSF Board of Directors have approved the four years Cyber Security Strategy which is in aligned with the Bank’s

strategic objectives, business requirements, future state aspirations, emerging technologies and also encompasses the requirements of 

regulations. 

• Policy, procedure, baseline and standards: BSF Corporate Information Security continuously strives to maintain the highest standards in

cyber security and hence have established, approved and implemented Cyber security policies, procedures, baselines and standards to 

ensure alignment with industry best practices and national and international security standards and regulation.  

• Cyber Security Governance Function: BSF Corporate Information Security Division is staffed with qualified resources to fulfill the cyber

security responsibilities. Ensuring that detailed security standards and procedures are established, delivering risk-based cyber security 

solutions that address people, process and technology and cyber security solutions in a business context. BSF has also adopted strategy to 

attract and retain the best talents in Cyber Security and has implemented training programs that are designed to rapidly accelerate the 

development of core skills and to provide paths for specialized development of advanced cyber security expertise. 

• Security Awareness program for staff and customers: BSF Corporate Information Security Division adopts multi-channel approach for

awareness dispersion. The program encompasses and explains proper rules of behavior for the safe and secure use of information and 

systems for staff and customers.   

• Risk Management Framework: BSF Corporate Information Security Division adopts a risk-based approach to manage Cyber Security risk to

detect, analyze, evaluate, communicate and mitigate cyber security risk. 
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• Continuous Compliance program: BSF Corporate information Security Division maintains a continuous compliance status against Payment

Card Industry Data Security Standard (PCI DSS) certification - the rigorous data security standards that BSF applies in protecting customers’ 

information, reducing credit card fraud and thereby enhancing customer confidence. Corporate Information Security has also robust 

methodologies to ensure compliance with mandates of SAMA Cyber security Framework and also mandates from National Cybersecurity 

Authority. 

•  24/7 Cyber Security Monitoring: BSF Corporate Information Security is maintaining a Security Operations Center (SOC) where security-

related data from enterprise information systems is monitored, assessed and actioned. The security operations center (SOC) is responsible 

for monitoring and analyzing the security posture of banks critical assets on a 24/7 basis.  

• Digital forensic and incident response: BSF Corporate Information Security has a matured security incident management process for

managing security incident and conducting drills for Incident Management. Procedure to challenge existing controls with real life attacks 

in order to measure their resilience and effectiveness are performed.  

• Threat Hunting: BSF Corporate Information Security has established a Threat hunting function, which uses a mixture of forensics capabilities

and threat intelligence to track down possible attacks attempts. 

• The Information Security Committee: BSF Corporate Information Security is a member in Banking Committee on Information Security (BCIS),

this committee is managed by SAMA for exchanging information, risk, alert and expertise in information security across banks and with 

SAMA. 

In view of the importance of the internal controls environment, the Board of Directors has taken responsibility for ensuring that the essential 

policies in the Bank are designed to provide effective internal controls to manage risks within the defined risk appetite. Accordingly, it has 

adopted an integrated framework for internal controls to provide a reasonable assurance on the effectiveness and efficiency of controls within 

the Bank.  

In addition, the Bank has established an Internal Control Policy, which is intended to strengthen the governance of Internal Control processes 

and operations in accordance with the systems and controls framework set-out in the Bank’s Corporate Governance Manual approved by the 

Board and guidelines on Internal Control issued by the Saudi Central Bank (SAMA). This policy sets out key internal  

control objectives and principles for BSF as well as duties of the Board, the Board’s Audit Committee, the Board Risk Committee, Executive 

Management and related management committees, Risk Management, Compliance, Internal Audit and other functions of BSF. The policy also 

sets the role of the External Auditors within the parameters of BSF control framework. 

The Board and its Committees are independent from Management, and the Board is responsible for providing oversight for the development 

and performance of internal controls. The Bank staff, Senior Executive and Board of Directors and its committees demonstrate a commitment 

to integrity and ethical values. The Board approves and oversees the implementation of the bank’s overall risk strategy including risk appetite, 

risk tolerance and policies relating to risk management, compliance, compensation, code of conduct, related party transactions and corporate 

governance. 

The Executive Management at Banque Saudi Fransi is responsible for validating the application and reviewing the effectiveness of the internal 

control environment, in line with the directives of the Saudi Central Bank (SAMA) and as specified in the internal control framework approved 

by the Board of Directors. The Internal Control Framework (ICF) is based on the model of ‘Three Lines of Defense’ in the Management and  
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Control of risks. It defines the roles and responsibilities of the Board of Directors and Board committees to support in the process of monitoring 

and mitigating risks associated with strategy, financial performance, technology, asset and liability management, credit, operations, legal 

affairs, organizational affairs and information security. The Bank has set up a number of management-level committees to assist the CEO and 

Senior Management in monitoring and oversight of critical banking activities and effective implementation of internal controls. 

All Bank divisions continue to exert their best efforts to improve the effectiveness and efficiency of the internal controls environment through 

regular reviews, integrated procedures aligned to policies and committed corrective action plans in order to avoid and correct any control 

deficiencies. The Bank’s Risk Management function is designed to identify, manage, monitor and control; any significant risks that would 

prevent BSF from meeting its business objectives and encompasses the full spectrum of risks - both internal and external. Risks covered 

include credit risk, liquidity risk, market risk, operational risk, information security and IT risk. 

Executive Managers – Heads of Groups/Departments (the first line of defense), are assigned the responsibility of supervising the 

implementation process of the corrective action plans related to the identified gaps as reported by control functions (the second line of 

defense) such as Compliance and Risk Management. Internal Audit (the third line of defense) provides a reasonable assurance, based on the 

highest level of independence and objectivity, on the effectiveness of governance, risk management and internal controls. Moreover, the 

Board of Directors, through the Board Audit Committee are provided with periodic reports that clarify the level of effectiveness of the internal 

control environment. 

B. Internal Audit Group (IAG):

The responsibilities of the ‘Internal Audit Group’ are established and defined by the Board Audit Committee, whose role is based on adding 

value to improve the Bank’s operations and providing independent and objective assurance to Executive Management and the Board of 

Directors through the Board Audit Committee. In addition, IAG provides advisory services to all Banking functions and has adopted a Quality 

Assurance & Improvement Program (QAIP) that monitors and enhances all activities within the Internal Audit Group. 

To ensure Internal Audit’s independence, the Chief Audit Executive is nominated by the Board Audit Committee and assigned by the Board 

of Directors to manage the Internal Audit Group, reporting functionally to the Board Audit Committee, and administratively to the Chief 

Executive Officer (CEO). The Internal Audit Group has full and unrestricted access to all the Bank’s systems, records, physical assets and to 

employees. Internal Audit is subject to strict responsibility for the protection and confidentiality of records and information. 

C. Compliance Group (CPG):

Undoubtedly, the principles of compliance and combating financial crimes are attracting more attention from international, regional and local 

legislative and supervisory bodies in many countries. The prominence role of Compliance function has been recognized by internal and 

external stakeholders; such as, shareholders, Board of Directors, senior management, employees as well as customers. The objective is to 

enhance transparency, improve rigor and reduce non-compliance risks which ultimately benefit customers, protect the reputation of 

institution and enhance compliance with supervisory & regulatory standards across the bank. 
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C. Compliance Group (CPG):(Continued)

In Banque Saudi Fransi, the Compliance Group plays an essential role in achieving the Bank’s vision, mission, goals and values by applying the 

utmost due diligence of compliance principals and fundamentals in all works’ tasks and activities related to the Bank, customers and 

employees. Compliance forms an integral part of Banque Saudi Fransi culture, by urging to adhere to high ethical and professional behavior 

standards, as well as contributing to raise awareness of compliance among Bank’s employees, taking into account the values and principles 

of Banque Saudi Fransi and the Kingdom’s vision 2030. 

Being a 2nd Line of Defense (LoD) function, Compliance group has a key role and is an effective contributor in achieving the strategic mission 

and objectives of the Bank. Significant emphasis had been placed to further support the financial technologies for banking operations and 

simultaneously enhance the overall Compliance Program (i.e. Compliance framework, processes, tools and skill set) to implement the 

guidelines, regulations, and rules received from the regulatory bodies throughout the year. This is achieved by close monitoring of the business 

activities and its adherence to the regulations and internal controls requirements.  

Among others, one of the focus areas of the Compliance Group is to continuously contribute to an effective and efficient internal control 

framework within the Bank. The integrity, accuracy and transparency are the fundamental pillars of our framework, to not only reduce the 

financial crimes and Anti-money laundering & fraud risks, but also to meet and exceed the level of compliance, soundness of financial 

transactions, and implementation of the regulatory requirements, principles and initiatives of the Saudi Central Bank and the regulatory bodies 

in the Kingdom. 

Anti-Money Laundering and Terrorist Financing & Suspicious Transactions 

Banque Saudi Fransi is firmly committed to encourage highest standards in combating money laundering and terrorist financing activities. 

Banque Saudi Fransi is also committed to identify money laundering and terrorist financing transactions with high level of transparency and 

compliance with the applicable laws, rules and guidelines issued either by Saudi Central Bank (SAMA), and the relevant international 

organizations. 

Additionally, Banque Saudi Fransi has implemented a program to combat money laundering and terrorist financing to prevent the use of the 

bank's branches, trade finance centers, Banque Saudi Fransi products in general and its affiliates as channels of illegal activities in connection 

with money laundering and terrorist financing and other financial crimes activities. 

This program is ensuring compliance with global requirements, including the Financial Action Task Force (FATF) recommendations, local laws 

as well as Saudi Central Bank (SAMA), and other regulatory requirements to prevent illegal transactions or activities. 

Banque Saudi Fransi has established robust AML & CTF policies and procedures grounded on local and global practices to combat and 

prevent any criminal activities. The subject policies and proper controls covering such as Know Your Customer (KYC), monitoring customer 

transactions, sanction, training and awareness, monitoring suspicious activities & reporting procedures, and independent stress-testing. 

Banque Saudi Fransi proudly acknowledge the adherence of regulatory and supervisory requirements in our daily work, and show aspects of 

utmost care to strengthen the good and distinguished relationship with the regulatory and supervisory authorities in the 

Kingdom.  Compliance function’s mission is to continuously promote and enhance a robust compliance culture in the Bank that encourages 

ethical conduct with full commitment to compliance with the regulatory laws, rules and guidelines in the Kingdom of Saudi Arabia. 
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The key function of the Risk Management Group is to manage financial and non-financial risk and to effectively oversee internal control at 

the Bank level, thus contributing to the Bank’s strategic directions, which includes identifying, reducing, controlling and reporting all types of 

risks. 

In this regard, the Risk Management Group works closely with all the Bank’s internal stakeholders to ensure an appropriate control system 

that operates effectively and continuously. The Bank uses sound internal controls to manage range of operational and financial risk from both 

external forces and its own activities. Based on the nature of the continuous development of banking services, the Risk Management Group 

continuously seeks to close gaps, address risks and strengthen the internal control systems. 

The Audit Committee’s mandate includes oversight responsibilities relating to the system of internal controls of the Bank, which includes 

examining interim and annual financial statements and recommending them for board approval, in addition, the committee performs other 

roles related to the activities of internal audit and compliance which fall within the committee scope as per the approved charter.  

The Audit Committee reviews, on quarterly basis, reports related to the Bank’s internal control, issued by the Internal Audit and Compliance 

Groups. Moreover, meetings are conducted with the Bank’s Group heads, through Internal Audit, to discuss matters relating to their Groups’ 

performance, outstanding audit observations and the current progress in applying agreed corrective action plans. In addition, the results of 

any newly published and/or amended regulations issued by the Saudi Central Bank (SAMA) and other regulatory bodies, key amendments to 

the accounting policies and International Financial Reporting Standards (IFRS) are also discussed during Audit Committee meetings, either 

with the Bank’s officials and/or with the external auditors, to ensure their implementation. Additionally, the Audit Committee updates the 

Board of Directors on a quarterly basis, on the effectiveness and efficiency of the Bank’s internal controls and controls adopted to remedy 

any outstanding issues.  

Based on the aforementioned, the current control environment and the annual reviews on the efficiency and effectiveness of control tools, 

the Audit Committee believes that the controls and procedures that constitute the current Internal Control Framework are ‘sufficient’. The 

Internal Control Framework is continuously monitored and updated in order to manage any changes or developments that may affect the 

control environment.  

The Bank-in general-complies with all regulations and instructions issued by regulatory authorities on governance, such as the key 

principles of governance in financial institutions operating in the Kingdom of Saudi Arabia issued by the Saudi Central Bank, the Corporate 

Governance Regulations issued by the Capital Markets Authority, and the Companies Law issued by the Ministry of Commerce. The Bank 

shall update the Articles of Association of the Bank, the regulations of the Board and its committees, and the Governance Manual, as well as 

its policies and procedures in accordance with these regulations and any updates or instructions issued in respect of governance.
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In addition, to embody the highest standards of Corporate Governance BSF introduced Environmental and Social Affairs Division, in line with 

the Bank's values and with the aim of protecting the rights of all stakeholders, BSF is aware of its business activities impact and it employed a 

long-term mind set to include ESG factors into its activities. Further, BSF started ESG disclosure and highlighting our achievements to assure 

our shareholders and stakeholders our commitment to this journey.  

The Principles of Conduct and Business Ethics document of Banque Saudi Fransi has been updated to comply with SAMA’s Instructions issued 

No. 67/72203 related to the principles of conduct and business ethics in financial institutions that aim to enhance job discipline, integrity, 

transparency, objectivity, efficiency, loyalty and effectiveness in the behavior of financial institutions employees. 

This document includes the principles that govern the work process, which employees representing the bank, whether directly or indirectly, 

must adhere to, including but not limited to the following: 

• Commitment to the official working hours, integrity, good manners in personal dealings.

• Combatting financial and administrative corruption crimes and the employees’ duties to accomplish that.

• Dealing with conflict of interest such as giving and receiving gifts, working for others and personal investment.

• Maintaining Confidentiality and Mechanisms for Disclosure of Information.

• Reporting Actual or Potential Violations.

• Safe and Contraband-Free Workplace

• Fair dealings.

• Protection of Bank Assets.

• Validity of Financial Records and Reports.

• Compliance with Laws, Regulations, Directives and Internal Policies within Banque Saudi Fransi.

• Commitment to perform the daily tasks and missions.

• Not to deal with any unaccredited third party for marketing or bring in clients or handing over documents related to transfers or opening

customer accounts. 

• Not managing clients’ accounts on their behalf without obtaining the prior written approval of the Business Sector Department and the

Human Resources Group in the bank. 

• The employee is not allowed to open a commercial account with the bank.

• The employee's not carrying out his own banking operations.

• The employee undertakes to abide by the instructions and laws of cyber security and to work with the internal cyber security policies.

Includes an extract of the cyber security acceptable use policy where all Banque Saudi Fransi users are responsible for complying with the 

cyber security policies, standards and procedures, including the acceptable use policy, unacceptable uses, and control and monitoring 

standards.  
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It is the responsibility of the directors of the concerned departments or the director of the Information Security Department, in consultation 

with the Human Resources Group and the Regulatory Control Service, to assess non-compliance with these policies. Violations of these 

policies will be thoroughly examined and action will be taken based on the degree and seriousness of the violation. 

It is the responsibility of the Board of Director is to ensure the implementation of its Code of Conduct and Professional Ethics and to monitor 

and control any violations thereof. If the Bank employees do not adhere to these principles, the necessary measures will be taken and penalties 

shall be imposed in accordance with the internal work regulations and penalties of Banque Saudi Fransi. 

BSF is a viable player in the Saudi society, where our commitment to operating with integrity and providing innovative ideas are central 

elements to our culture and are reflected across our businesses. We are a key enabler in creating good jobs, supporting local communities 

and, ultimately, securing the future of individuals and families across the Kingdom. 

BSF thrives to expand the role of corporate social responsibility to maintain a sustainability mindset. This is showcased via the bank’s strategy 

of pledging to achieve UNDP’s Sustainable Development Goals (SDGs), issuing the Sustainability Excellence report that manifests BSF ESG 

framework, and aligning objectives and achievements to Saudi Vision 2030. This stance is reinforced by the bank’s commitment to advance 

the development of environmental, social, and governance projects, and to contribute in supporting social and charitable activities and 

programs. 

During 2022, the bank engaged with a wide range of activities to support the local community in facing the hardship of the global pandemic. 

This is while continuing to aid those in need, and supporting charities that aim at elevating the lives of challenged individuals and families.  

BSF participation in 2022: 

Government related initiatives: 

Real Estate Development Fund “REDF” 

• Banque Saudi Fransi signed a guarantees program agreement with Real Estate Development Fund “REDF” to finance the fund’s beneficiaries

from real estate developers for the purpose of enhancing the supply of housing units. 

Saudi Industrial Development Fund “SIDF” 

• Banque Saudi Fransi signed a guarantees program agreement with Saudi Industrial Development Fund “SIDF” to finance the fund’s

beneficiaries from companies working in the industrial, energy and logistics targeted sectors by the fund to support. 

Program name 

Iftar Sayim Campaign in collaboration with National CSR center 

Universities Student visits to the bank in collaboration with Al Nahda nonprofit organization 

Sponsorship of educational labs for Madac non-profitable academy 

Ehsan platform donation 

Autism center donation 
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Cultural Development Fund “CDF” 

• Under the previous agreement signed with cultural development Fund “CDF” and in collaboration with KAFALAH program, Banque Saudi

Frnasi signed a financing agreement with Myrcott Media Company to support the company financing its new projects including their recent 

agreement with Netflix, this agreement is the first of its kind in financing the cultural sector. 

Tourism Development Fund “TDF” 

• Under the previous agreement signed with Tourism Development Fund “TDF” and in collaboration with Saudi Fransi Capital, Banque Saudi

Fransi signed a financing agreement with TDF and Red Sea Markets Company to finance once of its new tourism  projects in Aseer Region. 

The project is managed under a private fund established and managed by SFC and the fund is financed by TDF, BSF and the company. 

National Center for Privatization “NCP” 

• Banque Saudi Fransi signed an MoU with the National center of Privatization “NCP” to collaborate in the PPP and privatizations programs

lead by the Saudi vision 2030. 

Off plan Sales and Rent Committee “WAFI” 

• Banque Saudi Fransi signed an agreement with Off plan Sales and Rent Committee “WAFI”, this agreement aims to provide real estate

developers with financial and credit services to increase housing units to support achieving Housing Program KPIs, which is one of the 

Vision Realization Programs. 

Wadi Makkah Companies 

• Banque Saudi Fransi signed a collaboration agreement with Wadi Makkah Companies, the digital arm of Um AlQura university, this

agreement aims to provide the companies with BSF financial services, to host the companies accounts and to collaborate in digital field. 

Um Alqurra University 

• Banque Saudi Fransi signed two collaboration agreements with Um AlQura university, the largest university in the Kingdom, this agreement

aims to provide the university with BSF financial services, to host the university accounts and to launch a professional supervision program 

to develop the university’s outputs with BSF academy. 

In accordance with the instructions issued by the regulatory and supervisory authorities, the Bank is keen to ensure that shareholders fully 

exercise their rights and urges them to actively participate and submit their inquiries during the General Assembly meetings. A telephone 

number and e-mail are also posted on the Bank’s home page to receive inquiries from shareholders. The Bank also publishes any significant 

developments of the Bank through the Tadawul website, in accordance with the instructions issued in this regard. The Bank’s representatives 

continuously participate in meetings and conferences with investors and shareholders. 

1 03/01/2022 Other 

2 10/01/2022 Other 

3 17/01/2022 Other 

4 24/01/2022 Other 

5 31/01/2022 Other 

6 07/02/2022 Other 

7 16/02/2022 Other 
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8 24/02/2022 Other 

9 03/03/2022 Other 

10 08/03/2022 Other 

11 17/03/2022 Other 

12 31/03/2022 Other 

13 04/04/2022 Other 

14 05/04/2022 Other 

15 12/04/2022 Other 

16 19/04/2022 Other 

17 25/04/2022 Other 

18 09/05/2022 Other 

19 16/05/2022 Other 

20 23/05/2022 Other 

21 30/05/2022 Other 

22 06/06/2022 Other 

23 12/06/2022 General Assembly 

24 13/06/2022 Other 

25 14/06/2022 Dividends file 

26 20/06/2022 Other 

27 27/06/2022 Other 

28 29/06/2022 Other 

29 30/06/2022 Other 

30 18/07/2022 Other 

31 25/07/2022 Dividends file 

32 28/07/2022 Other 

33 08/08/2022 Other 

34 22/08/2022 Other 

35 29/08/2022 Other 

36 05/09/2022 Other 

37 12/09/2022 Other 

38 19/09/2022 Other 

39 03/10/2022 Other 

40 10/10/2022 Other 

41 31/10/2022 Other 

42 07/11/2022 Other 

43 01/12/2022 Other 

44 29/12/2022 Other 

In conclusion, the Board of Directors of the Banque Saudi Fransi expresses its sincere thanks and appreciation to the Custodian of the Two 

Holy Mosques, His Highness the Crown Prince and to our rational government. We extend our thanking to the Ministry of Finance, the Ministry 

of Commerce, the Saudi Central Bank and the Capital Market Authority for their continuous help and support towards raising the level of 

banking services. We also thank our valued shareholders and customers of the Bank for their trust, which is respected and appreciated. The 

Board of Directors also thanks all employees of the Bank for their sincere efforts. 
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