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 Red Sea International 

 

  

MESSAGE FROM  
THE CHAIRMAN 

 

The year 2021 has been a challenging year for everyone. Across Red 
Sea International Company (RSI), we have worked together to support 
our people and the communities in which we live and work, to help each 
other get through these turbulent times. We worked on transforming the 
Company through strategic organizational restructure, tighter cost 
controls, development of the ERP system and improved our operating 
performance through lean centralization. Despite the global pandemic 
and supply chain challenges, we effectively served our customers while 
continuing to invest in enhancing our capabilities.  

At the General Assembly Meeting held in May 2021, we welcomed four 
new members to the Board of Directors with their wealth of experience 
earned through participation on several board committees of listed and 
private companies. Also, we would like to thank the Board members who 
decided not to stand for re-election and wish them continuous success 
in their future endeavors. 2021 also witnessed the appointment of a new 
CEO and a new CFO, in addition to appointing a team of experienced 
calibers in the executive management to complement the pivotal 
transformation implemented in the Company.  

We are confident that the learnings of the past difficult period will steer the Company through the uncertainty 
that continues to overwhelm local and global markets. Coupled with our sustainable designs and technology 
enhancement, this will enable us to drive product differentiation and service excellence going forward. We 
shall leverage these strengths and learnings to consolidate our leadership position in the regional and 
domestic markets. Our top-line results were pressured partly by market factors such as supply chain 
challenges and delays in executing some projects that were anticipated at the start of 2021.  As a result, 
the Company had to take unavoidable and painful measures, including cost controls, organizational 
restructuring, and a rightsizing of businesses and functions. 

By making the strategic decision to downsize our operations in low-performing subsidiaries, while focusing 
locally and regionally to benefit from the recovering Oil & Gas sector and cater for projects emanating from 
the ambitious 2030 Vision, we expect this will facilitate higher and more linear cash flow in the coming 
period. We have continued to strengthen our business, transforming RSI into a simpler, leaner, and more 
effective organization. 

Despite the challenges, there were opportunities to build up our capabilities. We embarked on a number of 
key projects with strategic partners such as NEOM, The Red Sea Development Company, Royal 
Commission for AlUla, Baker Hughes, and Schlumberger, among others. I firmly believe that RSI has the 
ability to seize opportunities which shall surely come our way.  

On behalf of my fellow Board members, I would like to thank RSI’s management and staff who have 
demonstrated resilience during a challenging economic environment. I also wish to convey my heartfelt 
appreciation to my fellow Directors who have been a strong pillar of support and counsel for the Company. 
Finally, I am grateful to all our shareholders, customers, business partners and associates for their loyal 
support and trust in us.  

Sincerely yours, 

 

Amr Abdullah Al Dabbagh 
Chairman of the Board 
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MESSAGE FROM  
THE MANAGING DIRECTOR & CEO 
 

Over the last two years, humanity across our world has been confronted by 
a challenge like none other. From individuals to communities, companies & 
corporations, work environments and home sanctuaries, the pandemic has 
impacted global society as a whole and the effects are visible. However, in 
the light of this backdrop, I am of the belief that a bend in the road is not the 
end of the road…unless of course we fail to make the turn. Change is 
inevitable but ‘transformation’ is a conscious choice. If the last decade was 
about the way people worked, this next decade will be about transforming 
businesses and it is no longer the big leading the small but the fast beating 
the slow.  

To win in the marketplace, we must first be successful in the workplace. 
The re-organization of Red Sea International (RSI) into an integrated and 
focused structure is one that will navigate our path into the future. This is 
what has been put into place over the past period. In the backdrop of this 
shadow, RSI has set sail on this new course to clarity beginning with a new 
leadership team and an architecture for transformation.  

The clarity in a simple and strategic outlook will build new optics. Integrated 
efficiencies, new products & segments, faster and simpler execution, and a 
strengthened commitment to performance. A business effectiveness plan will galvanize productivity. It will 
induce growth, enhance control and improve effectiveness. New customer segments will widen offerings to 
consumers, improve performance, increase transparency and optimize value.  Through our journey of 
performance, we will continue to nurture a safe and engaging workplace that positively influences our 
relationships with not just each other but also our customers, suppliers, shareholders, partners, and the 
communities where we live and work. 

Our vision is of a company that offers solutions that resonate with our customers, while delivering on our 
purpose of enabling conscious, simple, and sustainable success. Across all our effort to perform, we are 
guided by strong and meaningful values and an unwavering commitment to integrity.  In this ever-changing 
society, the most powerful and enduring brands are built from the heart. They are real and sustainable. Their 
foundations are stronger because they are built with the strength of the human spirit, and not commercial 
advertising.  

Our values of Giving, Earning and Sustaining to resonate as beacon lights that lead us to a more meaningful 
tomorrow.  

Kindest regards, 

 

Khalid Mohammed Fagih 
Managing Director & CEO 
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1. Names of Members of the Board, Committees, Executive Management, and their current roles, qualifications 
and previous experience 

H.E. Mr. Amr Abdullah Al Dabbagh 

Position: Chairman of the Board (Non-Executive) 

Committees’ Membership: Executive Committee 

His Excellency is the CEO and Chairman of Al-Dabbagh Group (ADG), a family conglomerate headquartered in 
Jeddah, Saudi Arabia. ADG was founded in 1962 by his father, His Excellency Sheikh Abdullah Al-Dabbagh, the 
former Minister of Agriculture of the Kingdom. ADG employs 15,000 employees globally through its portfolio of 62 
companies. It has a manufacturing presence in 35 countries and sales, services, and projects in over 60 countries. 
ADG has six strategic business portfolios with a flagship company for each. These are Food, Mobility, Housing, 
Packaging, Retail and EduTech. 

Over the course of a thirty-year career, His Excellency has served in public office for two four- year terms as Governor 
(with a rank of Minister) of the Saudi Arabian General Investment Authority (SAGIA). He was elected for two terms to 
the Jeddah Chamber of Commerce and appointed for two terms to the Makkah Regional Council. 

 

Mr. Sami Ahmed BinMahfooz 

Position: Vice Chairman (Non-Executive) 

Committees’ Membership: Executive Committee, Audit Committee, N&C Committee 

Acquired his Bachelor’s degree in Finance from Ohio State University, and excelled the Executive Program in Darden 
School University in the United States. He possesses solid experience that exceeds 30 years in Banking Operations, 
credit instruments and policies. He served in different leading positions in National Commercial Bank until becoming 
the Chief Risk Officer. 

 

Mr. Taher Mohammed O. Agueel 

Position: Board Member (Non-Executive) 

Committees’ Membership: Executive Committee 

Earned Master & Bachelor of Science Degrees in Industrial Engineering from the University of Texas, at Arlington 
(U.S.A.), trained at The Chase Manhattan Bank (NY), and attended development programs at world-class institutions 
like Harvard, Oxford, and INSEAD. Mr. Agueel has distinguished background and experience in the finance, 
investment, real estate, and corporate arena in Saudi Arabia gained through working for leading financial institutions 
in the Kingdom in the field of investment banking (Deutsche Alazizia Financial Services, CEO and the National 
Commercial Bank, Head, Structured Finance) as well as serving on the Boards of several private and listed 
companies including the Kingdom Holding Company, Gulf General Cooperative Insurance Company, Bank of 
America’s Merrill Lynch Kingdom of Saudi Arabia, and Bidaya Home Finance Company. 

 

Mr. Peter Walichnowski 

Position: Board Member (Independent) 

 

He holds a Bachelor's degree in Architecture from the University of New South Wales Australia and a number of 
management and governance training courses from Harvard University in America and IMD in Switzerland. Peter has 
more than 40 years of experience, most of which spent in leadership positions within the region, such as the CEO of 
Majid Al Futtaim Properties in Dubai where he was responsible for developing a number of real estate mega projects 
that include hotels and commercial complexes, including the Mall of the Emirates, and the CEO of Al Ghurair 
Investment. He also held leadership positions in Australia, United Kingdom, Korea and China. 
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Mr. Mujahid Abdulkarim Al-Gain 

Position: Board Member (Independent) 

Committees’ Membership: N&C Committee 

He started his career with the Royal Commission for Jubail and Yanbu and held several executive positions until he 
became an Advisor to the Chairman and Assistant Director General of Operation and Maintenance. He also worked 
at the Saudi Arabian General Investment Authority and held the position of Deputy Governor for Regional 
Development and Deputy Governor for Strategy and Planning, Supervisor of Finance Department. During his career, 
he held the position of CEO and Head of the Foundation Team of Al-Qassim Development Company and an Advisor 
to the President of the Saudi Commission for Tourism and Antiquities, as well as the Chief Investment & Business 
Development Officer in Charge of developing business model and vision Realization in King Abdullah City for Atomic 
and Renewable Energy. 

He earned a degree in Industrial Management from Whitworth University, Washington State, a Harvard Alumni, an 
Oxonine, and has also completed several advanced management programs for senior executives from top 
international school such as Harvard Business school, Said Business School Oxford, Stanford University Graduate 
School of Business, and Chicago University, trained in Japan, and Ireland. He also participated in many local and 
international specialized forums and workshops. 

 

Mr. Mohammed Zaher Salahuddin Al-Munajjed 

Position: Board Member (Independent) 

Committees’ Membership: Audit Committee, N&C Committee 

He has over 30 years of experience in leading positions, playing key roles in building and developing businesses and 
advising large family business groups in Saudi Arabia, he also has hands-on knowledge of business reorganization 
and restructuring, turnaround situations and acquisition deals, in addition to being a Board Member in a number of 
joint stock companies.  

Graduate in Business Administration (MBA) from the Harvard Business School and holds a Masters in French 
International Law from the St Joseph University in Beirut. He is also the Chairman of the Harvard Business School 
Club of the GCC. 

 

Mr. Osama Zakaria Jamjoom 

Position: Board Member (Independent) 

Committees’ Membership: Executive Committee 

He is the Founder and CEO of Project Management & Development  House Company, in addition to being the Co-
Founder and Executive partner of Wessal 

Real Estate Development and marketing Company. He held numerous executive positions in renowned companies 
such as Al-Sulaiman Group, Dallah Albarakah Group, Urban Development Company, Al-Rasim Company, and Saudi 
Bechtel. 

Posses extensive experience and knowledge that surpasses 20 years in Corporate through participation in local and 
international Boards and committees. Part of the list of companies that he was a member in its Board or Committees 
includes Halwani Brothers Company, Ghassan Ahmad Al Sulaiman Furniture Company (IKEA), Cities Centers 
Development, Dallah Albarakah, and Saudi Global Star.  

Mr. Jamjoom earned a bachelor’s degree in Mechanical Engineering from King Abdulaziz University, a master’s 
degree in Industrial Engineering, and continued the post graduate studies in System Engineering at Northeastern 
University - Boston. 
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Mr. Khalid Mohammed Fagih 

Position: Managing Director & CEO 

Committees’ Membership: Executive Committee 

He is the Managing Director and CEO of Red Sea International Company and Chairman of Premier Paints Company. 
He has over 27 years’ of experience leading business management, corporate and investment banking, risk 
management, digitization, and project finance management.  

Throughout his career, Khalid has successfully consummated large number of high-profile transactions with the 
government, and across several private sector companies over the last various economic cycles. Khalid has a solid 
track record of achievement in leading corporate transformation. He has successfully built and led numerous business 
initiatives in a record time span. Khalid is a Member of the Commercial Committee of the Riyadh Chamber of 
Commerce. 

Educated at King Abdulaziz University in Jeddah, he holds a dual bachelor’s degree in statistics and Computer 
Science. He also enrolled in various management and leadership programs at Harvard Business School, INSEAD, 
and London Business School. 

 

Mr. Jamal Abdullah Al Dabbagh 
(His membership expired with the expiry of the Board’s cycle on 09/05/2021) 

Position: Previous Vice Chairman (Non-Executive) 

Committees’ Membership: Executive Committee, Audit Committee, N&C Committee 

Earned his bachelor’s and Master’s Degrees in Business Administration. Served as a Member of the Agricultural 
Committee in Riyadh Chamber of Commerce. He is currently the General Manager of Al Dabbagh Group Holding 
Company, and the Chairman of the Board of Gulf General Cooperative Insurance Company. In addition, he sits on 
the Board of National Scientific Company, Advance Petroleum Services Company, Agricultural Development 
Company, and International Project Development Company. 

 

Mr. Saleh Mohammed Binladen 
(His membership expired with the expiry of the Board’s cycle on 09/05/2021) 

Position: Board Member (Non-Executive) 

Committees’ Membership: N&C Committee 

Earned a degree in Business Administration from Bournemouth International College. Mr. Binladen has extensive 
experience that exceeds 34 years in the field of project management and driving companies’ performance, which he 
has gained through the different managerial and executive roles he occupied throughout his working career. In 
addition to being the General Manager of Project Management & Development Company, he serves as a Board 
Member in a number of distinguished companies, Makkah Construction and Development Company, Knowledge 
Economic City, and Ports Development Company. 

 

Mr. Brian Scott Lash 
(His membership expired with the expiry of the Board’s cycle on 09/05/2021) 

Position: Board Member (Independent) 

Committees’ Membership: Executive Committee 

Earned his Bachelor’s degree from Brandeis University, where he now serves on the Board of Overseers of the 
International Business School. In his 40-year career, Mr. Lash has become a renowned leader in disaster relief, 
workforce housing, and the travel industry. In 2013, Mr. Lash was awarded the Asper Award for Global 
Entrepreneurship. He is a member of the Waterville Valley Academy Board of Trustees, the T2 Foundation and the 
Clay Soper Memorial Foundation and the founder of Target Logistics, now known as Target Hospitality and traded 
on Nasdaq (TH). Mr. Lash has served on the Governor’s Entrepreneurial Advisory Council in Massachusetts and 
presently sits on the Board of Directors of Youth Enrichment Services (YES) in Boston. 

 

 



  7 
 

 Red Sea International 

 

Mr. Tareq Mohammed Telmesani 

(He resigned from his position as CEO and Board membership effective from 01/05/2021) 

Position: Board Member & CEO (Executive) 

 

Holds a Bachelor's degree in Industrial Engineering from King Fahd University of Petroleum and Minerals in 1978 
and an Executive Diploma in Administrative Development from the School of Administrative Sciences, Thunderbird, 
Arizona, USA in 1980. He also received a number of courses and training in executive and financial management. 
He has long experience in the field of project development, real estate development and business development as 
he held a number of leadership executive positions for number of business sets starting from 1979 when he joined 
Aramco Company subsequently, assumed a number of executive positions in leading companies including Saudi 
Automotive Services Company (SASCO) and the Savola Group.  

He also became the CEO of Jeddah Development & Urban Regeneration Company, the CEO of Knowledge 
Economic City Company and the CEO of Alkhumasia International Real Estate Development Company, in addition 
to founding and managing the Arabian Development and Industrial Investment Group Company. 

 

Mr. Mohamed Husnee Jazeel 

Position: External Member 

Committees’ Membership: Audit Committee 

Earned his Certificate from the Chartered Institute of Management Accountants in the UK. He acquired a solid 
experience in the field of accounting that surpasses 25 years. He served in several managerial roles in Price 
Waterhouse Coopers (PWC) in different offices around the world. In 1999, he joined Al Dabbagh Group and was 
appointed as the Chief Financial Officer. He also serves as a Board Member for Gulf General Cooperative Insurance 
Company and Tanmiah Food Company. 

 

Dr. Mazen Ibrahim Hassounah 

Position: External Member 

Committees’ Membership: Audit Committee 

He has over 40 years of experience in engineering, planning, corporate advisory, banking, investment banking and 
asset management services in various academic and non-academic positions in Saudi Arabia, Canada and the UK.  
Prior to his current positions as the Managing Partner of Mawakher Development Company (a Project Development 
Company), the Managing Director of Alissa Group Companies, and the Acting Managing Director of Alyusr for Leasing 
& Finance, he held the position of CEO & Managing Director of Rana Investment Company for the period 2000 to 
2008, and the position of Deputy CEO for the period 1995 to 2000. 

In addition to his membership in the Audit Committee of Red Sea International, Dr. Hassounah is the Chairman of 
the board of directors of SHUAA Capital KSA, a member of the Board of Best Trading Company, Abdulatif Alissa 
Group Holding Company, Alyusr for Leasing & Finance, Almanara Communication & Information Technology, and 
Arab Palestinian Investment Company (APIC). He serves as the Chairman of Audit Committees of APIC and 
Almanara.  Also, until very recently, he served as the Chairman of Audit Committee & Compliance Committee AXA 
Cooperative Insurance.  Further, for several years, Dr. Hassounah served as a board member of Ettihad Etisalat 
(Mobily), AXA Cooperative Insurance Company, and as a member of the Investment Committee of the Riyadh 
Chamber of Commerce and Industry. 

Dr. Hassounah holds Bachelor's degree in Civil Engineering from the University of Petroleum & Minerals in Dhahran, 
KSA (1982), and a Masters (1988) and Phd. (1992) in Planning from the University of Toronto, Canada. 
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Mr. Ghassan Basna 

Position: Group Chief Financial Officer 

 

Earned his Bachelor’s degree in Business Administration from the American University of Beirut (AUB) in 1978. Then 
he joined Touche Ross, Saba & Co., where he worked in the Audit Department and covered assignments in Europe 
and the Middle East. In 1981 he joined Procter & Gamble where he held the position of Corporate Accounting 
Manager where he was responsible for the three subsidiaries of Procter & Gamble in Saudi Arabia with annual 
turnover exceeding SAR 800 million. After that, he joined Arabian Bemco Contracting Co Group where he was 
appointed as the Chief Financial Officer of the group for 33 years. 

 

Mr. Stephen Ashford 
(Up to 31/07/2021) 

Position: Group Chief Operating Officer 

 

Has over 35 years’ experience in international real estate development, construction and project management across 
Europe, Asia and the Middle East. He worked for international real estate development organizations including the 
Canary Wharf Group, Tishman Speyer and governmental development corporations with a focus on large-scale 
strategic master plan, urban regeneration, landmark and signature-built asset specialism. He is a member of the 
Royal Institution of Chartered Surveyors Chartership MRICS, 1989, German Association of Project Managers (DVP) 
and European Association of Chartered Surveyors. 

 

Mr. Clinton Genty-Nott 
(Up to 31/10/2021) 

Position: General Counsel  

 

He is senior UK qualified lawyer with over 18 years corporate, investment and financial law experience, gained with 
household name global banks and a Sovereign Wealth Fund. He has an Honors Degree in Law from Buckingham 
University, England. His legal work has had him working in the UK, Oman and Dubai.  
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2. Names of companies inside or outside the Kingdom of which the Board Member is a member in (currently 

or previously) or companies he manages. 

Name Current Companies 
Local / 

International 
Legal Form 

H.E. Mr. Amr Abdullah Al Dabbagh 

Petromin Corporation Local Closed Joint Stock 

SAED International for Istigdam Local Closed Joint Stock 

Tanmiah Food Company Local Public Joint Stock 

Al Dabbagh Group Holding Company Local Holding Company 

Tanmiah Commercial Group Company Local Limited Liability 

Amr Bin Abdullah Al-Dabbagh Company Ltd. Local Limited Liability 

The Omnipreneurship Company Ltd. Local Limited Liability 

United Seven Investment Company Local Limited Liability 

Petromin Investment Company Local Limited Liability 

Mr. Sami Ahmed BinMahfooz 

Itqan Capital [Itqan Fund] Local Closed Joint Stock 

United Pipes Company Local Limited Liability 

Rawasi Financial Solutions Local Limited Liability 

Mr. Khalid Mohammed Fagih Premier Paint Company Local Limited Liability 

Mr. Peter Walichnowski - - - 

Mr. Osama Zakaria Jamjoom 

Halwani Brothers Local Public Joint Stock 

Ghassan Ahmad Al Sulaiman Furniture Company Local Closed Joint Stock 

Cities Centers Development Company Local Closed Joint Stock 

Dallah Albarakah Company Local Closed Joint Stock 

Saudi Global Star Local Closed Joint Stock 

Project Management & Development House Company Local Closed Joint Stock 

Mr. Mujahid Abdulkarim Al-Gain - - - 

Mr. Mohammed Zaher Salahuddin 
Al-Munajjed 

Gulf General Cooperative Insurance Company Local Public Joint Stock 

Kindasa Water Services  Local Closed Joint Stock 

Urjuan Real Estate Development Local Closed Joint Stock 

Mr. Taher Mohammed O. Agueel 

Kingdom Holding Local Public Joint Stock 

Gulf General Cooperative Insurance 

Company 
Local Public Joint Stock 

Merril Lynch Saudi Arabia Local Closed Joint Stock 

Bidaya Home Finance Local Closed Joint Stock 

Alansija International Co Local Limited Liability 

Global Textiles Co Local Mixed Limited Liability 

Mr. Jamal Abdullah Al Dabbagh 

Gulf General Cooperative Insurance Company Local Public Joint Stock  

Tanmiah Food Company Local Public Joint Stock  

Petromin Corporation Local Closed Joint Stock  

SAED International for ISTIGDAM Local Closed Joint Stock  

Premier Paints Company Ltd. Local Mixed Liability  

Tanmiah Commercial Group Company Local Limited Liability  

Petromin Investment Company  Local Limited Liability  

International Project Developers Group Local Limited Liability  

Barq Systems Company for Commercial Technology 
Services 

Local Limited Liability  
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Marketing and Commercial Agencies Company Ltd. Local Limited Liability  

Gulf Advanced Packaging Company for Industrial 
Packaging 

Local Limited Liability  

Red Sea Housing Services Company Ltd. Local Limited Liability  

AlDabbagh Investment Company Local Limited Liability  

Al Ansaf International Real Estate Development 
Company  

Local Limited Liability  

Global Textile Company Local Mixed Liability  

Jamal Abdullah Al-Dabbagh Company Ltd. Local Limited Liability  

Maha Al-Hejaz Petroleum Services Company Ltd. Local Limited Liability  

Asma Abdullah Al-Dabbagh Company Ltd. Local Limited Liability  

Aamal Abdullah Al-Dabbagh Company Ltd. Local Limited Liability  

Balqis Abdullah Al-Dabbagh Company Ltd. Local Limited Liability  

Express Quality Automotive Services Company Ltd. Local Limited Liability  

Premier Pioneer Trading Company Local Limited Liability  

Gulf First Fast Food Company Local Limited Liability  

Green Investments Company Ltd. Local Limited Liability  

United Seven Property Management Company Local Limited Liability  

Shared Digital Services Company Local Limited Liability  

First Advanced Investment Company Local Limited Liability  

Red Sea Specialized Investments Company  Local Limited Liability  

Supreme Foods Processing Company Ltd. Local Limited Liability  

Agricultural Development Company Ltd. Local Limited Liability  

Al Dabbagh Group Holding Company Local Holding Company 

Mr. Saleh Mohammed Binladen 

Knowledge Economic City Company Local Public Joint Stock 

Mekkah Construction & Development 

Company 
Local Public Joint Stock 

Ports Development Company Local Closed Joint Stock 

HUTA Group Company Local Closed Joint Stock 

Arabian Roots Group Company Local Closed Joint Stock 

Al Khabeer Capital Local Closed Joint Stock 

Dar Al Tamleek Company Local Closed Joint Stock 

Saudi Binladen Group Local Closed Joint Stock 

Kinan International Real Estate Development Company Local Closed Joint Stock 

Construction Products Holding Company Local Closed Joint Stock 

Mr. Brian Scott Lash 
Waterville Valley Academy NH, USA Nonprofit Limited Liability 

T2 Foundation MA, USA Nonprofit Limited Liability 

CSMF MA, USA Nonprofit Limited Liability 

YES MA, USA Nonprofit Limited Liability 

Brandeis International Business School MA, USA Nonprofit Limited Liability 

Magnacoustics NY, USA LLC 

Target Logistics Management MA, USA Limited Liability 

Mr. Tareq Mohammed Telmesani - - - 
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3. Classification of Members of the Board: Executive, Non-Executive, Independent 

 The table below summarizes the composition of the Board and classification of its members as of 31/12/2021: 

No. Member Name Membership Classification Committees’ Membership 

1 H.E. Mr. Amr Abdullah Al Dabbagh (Chairman) Non-Executive Board Member Executive Committee 

2 Mr. Sami Ahmed BinMahfooz (Vice Chairman) Non-Executive Board Member 
Executive Committee 

Audit Committee 
N&C Committee 

3 Mr. Khalid Mohammed Fagih Executive Board Member Executive Committee 

4 Mr. Osama Zakaria Jamjoom Independent Board Member Executive Committee 

5 Mr. Peter Walichnowski Independent Board Member - 

6 Mr. Mohammed Zaher Salahuddin Al-Munajjed  Independent Board Member 
Audit Committee 
N&C Committee 

7 Mr. Mujahid Abdulkarim Al-Gain Independent Board Member N&C Committee 

8 Mr. Taher Mohammed O. Agueel Non-Executive Board Member Executive Committee 

 

 The below table includes the list of Board Members whom their membership has expired during the year 2021: 

No. Member Name Membership Classification Committees’ Membership 

1 Mr. Jamal Abdullah Al-Dabbagh (Vice Chairman) Non-Executive Board Member 

Executive Committee 

Audit Committee 

N&C Committee 

2 Mr. Brian Scott Lash Independent Board Member Executive Committee 

3 Mr. Tareq Mohammed Telmesani Executive Board Member  

 

4. Measures taken by the Board, especially Non-Executives, with recommendations received from 

shareholders pertaining to the Company and its performance 

The Chairman of the Board and the Senior Management of the company periodically inform the Board of Directors 

of the views, proposals or comments received from the shareholders regarding the Company and its performance 

and outcomes of any discussions held with the shareholders, if any. 

The Chairman of the Board also briefs and communicates the views of shareholders to the Board of Directors during 

the meetings of the Board without the presence of any members from the Senior Management if needed. 

 

 

5. A brief of the Committees' roles and responsibilities. 

The company has three committees that emerge from the Board of Directors. The Executive Committee and the 

Nomination and Compensation Committee were elected by the Board during its meeting held on 18/05/2021, while 

the Audit Committee was appointed by the shareholders during the General Assembly Meeting that was held on 

02/05/2021. These committees have a crucial role in assisting the Board to carry out its entrusted duties to achieve 

the optimal performance and to benefit from the expertise of their members. The committees are also responsible 

for developing policies and plans; enforce the regulations issued by the authorities; and make their 

recommendations to the Board as requested.  
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Executive Committees 
According to Article 4 of the Executive Committee Charter, the Executive Committee is formed by a resolution of 
the Board of Directors, provided that the number of its members shall not be less than three and a maximum of five 
members. Members of the committee shall be of the members of the Board or others. During the Board meeting 
that was held on18/05/2021, the new Executive Committee was formed of five members, chaired by H.E. Mr. Amr 
Abdullah Al Dabbagh and the membership of Mr. Sami Ahmed BinMahfooz, Mr. Khalid Mohammed Fagih, Mr. 
Osama Zakaria Jamjoom, and Mr. Taher Mohammed O. Agueel. The committee takes the responsibility of 
proposing major executive and strategic decisions to the Board of Directors in accordance with the specified 
authorities, and then recommends them to the Board for approval. The following table summarizes the meetings of 
the Executive Committee that were held in 2021: 
 

No. Name 
Membership 

Classification 

Attendance Record for Meetings Held in 2021 

1st Meeting 
30/03/2021 

2nd Meeting 
09/08/2021 

3rd Meeting 
02/11/2021 

1 
H.E. Mr. Amr Abdullah Al Dabbagh 
(Chairman) 

Non-Executive Present Present Present 

2 
Mr. Sami Ahmed BinMahfooz  
(Vice Chairman) 

Non-Executive Present Present Present 

3 Mr. Khalid Mohammed Fagih Executive Not a Member Present Present 

4 Mr. Osama Zakaria Jamjoom Independent Not a Member Present Present 

5 Mr. Taher Mohammed O. Agueel Non-Executive Not a Member Present Present 

6 Mr. Jamal Abdullah Al-Dabbagh 
(His membership expired on 09/05/2021) 

Non-Executive Present 
Expired 

Membership 

Expired 
Membership 

7 Mr. Brian Scott Lash 
(His membership expired on 09/05/2021) 

Independent Present 
Expired 

Membership 

Expired 
Membership 

 
Audit Committee 

According to Article 2 of the Audit Committee Charter, members of the committee are elected by a resolution from 

the company’s general assembly, and the resolution should include its responsibilities, rules of work, remuneration 

of its members, and the term of their membership, based on a recommendation from the Board of Directors, provided 

that the number of its members is not less than three and a maximum of five members, and should not be members 

of the Executive Committee, whether from the shareholders or others. The general assembly that was held on 

02/05/2021 elected the four members of the Audit Committee and they are Mr. Sami Ahmed BinMahfooz, Dr. Mazen 

Hassounah, Mr. Mohamed Husnee Jazeel, and Mr. Khalid Mohammed Fagih. On 03/05/2021, Mr. Khalid 

Mohammed Fagih resigned from the Audit Committee due to changing his membership classification from 

Independent to Executive. The resignation was effective from the start of the new cycle on 10/05/2021. During the 

Board meeting that was held on 18/05/2021, Mr. Sami Ahamed BinMahfooz was appointed as the Chairman of the 

Audit Committee. In addition, Mr. Mohammed Zaher Al-Munajjed was elected as a member of the Audit Committee 

by the shareholders during the general assembly that was held on 24/08/2021. 

 The following table summarizes the meetings of the Audit Committee that were held in 2021: 

Name 
Membership 

Classification 

Attendance Record for Meetings Held in 2021 

1st Meeting 
29/03/2021 

2nd Meeting 
07/06/2021 

3rd Meeting 
08/08/2021 

4th Meeting 
26/08/2021 

5th Meeting 
01/11/2021 

Mr. Sami Ahmed BinMahfooz 
(Chairman) 

Non-Executive Present Present Present Present Present 

Dr. Mazen Hassounah 
Independent member 

from outside the Board 
Not a 

Member 
Present Present Present Present 

Mr. Mohamed Husnee Jazeel 
Non-Executive member 
from outside the Board 

Present Present Present Present Present 

Mr. Mohammed Zaher Al-
Munajjed 

Independent 
Not a 

Member 
Attended by 

Invitation 
Attended by 

Invitation 
Present Present 

Mr. Jamal Abdullah Al Dabbagh 
(His membership expired on 09/05/2021) 

Non-Executive Present 
Expired 

Membership 
Expired 

Membership 
Expired 

Membership 

Expired 
Membership 

Dr. Muhammad Ikhwan 
(His membership expired on 09/05/2021) 

Independent member 
from outside the Board 

Present 
Expired 

Membership 
Expired 

Membership 
Expired 

Membership 

Expired 
Membership 
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Nomination and Compensation Committee 

According to Article 2 of the Nomination and Compensation (N&C) Committee Character, the committee is formed 

by a resolution of the Board of Directors, provided that the number of its members shall not be less than three and 

a maximum of five members. Members of the committee shall be of the members of the Board or others. During the 

Board meeting that was held on18/05/2021, the new Nomination and Compensation Committee was formed of four 

members, chaired by Mr. Mohammed Zaher Al-Munajjed and membership of Mr. Sami BinMahfooz, Mr. Mohamed 

Husnee Jazeel and Mr. Mujahid Al-Gain. The committee is responsible for reviewing all works and policies, 

programs and requirements related to the members of the Board and their membership. It is also responsible for 

developing clear policies for the remuneration and compensation of Board Members and Senior Executives and 

recommends them to the Board for approval. The following table details the meetings of the Nomination and 

Compensation Committee that were held in 2021: 

 Name 
Membership 

Classification 

Attendance Record for Meetings Held in 2021 

1st Meeting 
30/03/2021 

2nd Meeting 
08/06/2021 

3rd Meeting 
09/08/2021 

4th Meeting 
02/11/2021 

1 Mr. Mohammed Zaher Al-Munajjed 
(Chairman) 

Independent Not a Member Present Present Present 

2 Mr. Sami Ahmed BinMahfooz Non-Executive Present Present Present Present 

3 Mr. Mohamed Husnee Jazeel Non-Executive member 
from outside the Board 

Present Present Present Present 

4 Mr. Mujahid Abdulkarim Al-Gain Independent Not a Member Apologized Present Present 

5 Mr. Saleh Mohammed Binladen Non-Executive Present Expired 
Membership 

Expired 
Membership 

Expired 
Membership 

6 Mr. Jamal Abdullah Al Dabbagh Non-Executive Present Expired 
Membership 

Expired 
Membership 

Expired 
Membership 

 

6. The means of which the Board of Directors have used to evaluate the performance of the Board, its 
members, and Committees. 
The Board has developed an evaluation mechanism which relies on the feedback received from Members of the 

Board through the self-evaluation surveys that are circulated among Board Members on annual basis to assess the 

performance of the Board, its members and committees. The evaluation mechanism uses key performance 

indicators linked to the extent to which the strategic objectives of the Company have been achieved, effectiveness 

of the Board, understanding the roles and responsibilities of the Board to identify weaknesses and strengths and 

accordingly propose the corrective action plans that are in the best interests of the Company. 

7. Disclosure of the remunerations of Board Members and Senior Executives in accordance with Article (93) 
of Corporate Governance Rules 
According to the Remuneration Policy of the Red Sea International Company, approved by the General Assembly 

during its meeting held on 24/08/2021, a member of the Board of Directors receives a fixed annual remuneration of 

SAR 200,000 in addition to SAR 5,000 as an allowance for attending meetings. The remunerations are paid quarterly 

and approved by the shareholders in the general assembly. The Board may also review these remunerations 

whenever needed, in a manner that does not conflict with the Company's Articles of Association and other applicable 

regulations in this regard, especially with regard to complying with higher ceiling for the remunerations paid to 

members. The remunerations shall be paid to the resigning or newly joined member based on the number of days 

he/she served as a member of the Board of Directors during the period. In respect of these remunerations, the 

Board shall follow all the regulations and laws mentioned in the Listing and Registration Rules approved by the 

Capital Market Authority and based on the recommendations of the Nomination and Compensation Committee. 
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Based on the recommendations of the Nomination and Compensation Committee that was approved by the general 

assembly, the Company’s Remuneration Policy states the following:  

• The Chairman of the Board receives an additional annual remuneration of SAR 200,000 

• The Vice Chairman of the Board receives an additional annual remuneration of SAR 200,000 

• The Managing Director receives an additional annual remuneration of SAR 100,000 

• Each Audit Committee Member receives and additional remuneration of SAR 100,000 and SAR 3,000 for each 
attended meeting. 

• The Executive Committee Members are not entitled for annual remunerations; however, each member receives 
SAR 3,000 for each attended meeting. 

• The Nomination and Compensation Committee Members are not entitled for annual remunerations; however, 
each member receives SAR 3,000 for each attended meeting 

• The Secretary of the Board does not receive any remunerations against his duties or attendance of meetings. 

Executive management compensation comprises of: (a) a fixed element which includes base salary, allowances, 
and benefits; and (b) a bonus component that is linked to performance and is variable. The compensation package 
is approved by the Nomination and Compensation Committee based upon comparative packages for similar 
positions within the sector and region and is designed to attract and retain management talent. 
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The following tables details the remunerations and compensations paid to Board Members during 2021: 

 

Name and Designation 

Fixed remuneration Variable remunerations 
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Independent Directors 

Mr. Peter Walichnowski   200  10   -   -   -   -   210   -     -     -     -     -    210   -     -     -    

Mr. Osama Zakaria Jamjoom   128  10  3    -     141   -     -     -     -     -    141  -     -     -    

Mr. Mujahid Abdulkarim Al-Gain  128   10  3   -   -   -    141  -     -     -     -     -    141  -     -     -    

Mr. Mohammed Zaher 
Salahuddin Al-Munajjed 

 128   10  9   -     -  147   -     -     -     -     -    147  -     -     -    

Mr. Brian Scott Lash 
(His Membership Expired on 09/05/2021) 

 72   -   -   -   -   -     72   -     -     -     -     -    72   -     -     -    

Total  656   40  15     -     -     -   711   -     -     -     -     -    711   -     -     -    

Non-Executive Directors 

H.E. Mr. Amr Abdullah Al Dabbagh - - - - - - - - - - - - - - - - 

Mr. Sami Ahmed BinMahfooz 200 10 12 - - - 222 - - - - - 222 - - - 

Mr. Taher Mohammed O. Agueel 200 10 3 - - - 213 - - - - - 213 - - - 

Mr. Jamal Abdullah Al Dabbagh 
(His Membership Expired on 09/05/2021) 

- - - - - - - - - - - - - - - - 

Mr. Saleh Mohammed Binladen  
(His Membership Expired on 09/05/2021) 

 

- - - - - - - - - - - - - - - - 

Total 400 20 15 - - - 435 - - - - - 435 - - - 

Executive Directors 

Mr. Khalid Mohammed Fagih  128 10 3 - - - 141 - - - - - 141 - - - 

Mr. Tariq Mohammed Telmesani 
(His Membership Expired on 
01/05/2021) 

67 - - - - 32 99 - - - - - 99 - - - 

Total 195 10 3 - - 32 240 - - - - - 240 - - - 

 

:  

 

 

:  

Amounts in SAR Thousands 
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The following table details the remunerations and compensations paid to Senior Executives during 2021:  

 

 Fixed Remunerations 
Remunerations  

per Meeting 
Total 

Audit Committee Members 

Mr. Sami Ahmed BinMahfooz  100 6 106 

Dr. Mazen Ibrahim Hassounah  64 6 70 

Mr. Mohammed Husnee Jazeel - - - 

Mr. Mohammed Zaher Al-Munajjed  40 6 46 

Mr. Jamal Abdullah Al Dabbagh 
(His membership expired on 09/05/2021) 

- - - 

Dr. Muhammad Ali Ikhwan  
(His membership expired on 09/05/2021) 

36 - 36 

Total 240 18 258 

Nomination & Compensation Committee Members  

Mr. Mohammed Zaher Al-Munajjed   -     3   3  

Mr. Sami Ahmed BinMahfooz   -    3    3 

Mr. Mohammed Husnee Jazeel  -     -     -    

Mr. Mujahid Abdulkarim Al-Gain  -     3   3  

Mr. Saleh Mohammed Binladen 
(His membership expired on 09/05/2021) 

 -     -     -    

Mr. Jamal Abdullah Al-Dabbagh 
(His membership expired on 09/05/2021) 

 -     -     -    

Total  -    9  9 

Executive Committee Members  

H.E. Mr. Amr Abdullah Al-Dabbagh - - - 

Mr. Sami Ahmed BinMahfooz - 3 3 

Mr. Osama Zakaria Jamjoom - 3 3 

Mr. Taher Mohammed O. Agueel - 3 3 

Mr. Khalid Mohammed Fagih - 3 3 

Mr. Jamal Abdullah Al Dabbagh 
(His membership expired on 09/05/2021) 

- - - 

Mr. Mohammed Husnee Jazeel 
(His membership expired on 09/05/2021) 

- - - 

Mr. Brian Scott Lash 
(His membership expired on 09/05/2021) 

61 - 61 

Total 61 12 73 

 

 

 

 

 

 

 

 

Amounts in SAR Thousands 
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Amounts in ‘000 

 

 

The following tables details the remunerations and compensations paid to Committee Members during 2021 

Name of the Sr. 
Executive 

Fixed Remunerations Variable Remunerations 
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Current CEO  1,734   -     -     1,734   -     -     -     -     -     -     78   151   1,963  

Previous CEO 

(Up to 01/05/2021) 

 1,263   315   -     1,578   -     -     -     -     -     -     66   99   1,743  

Current CFO  98   159   -     657   -     -     -     -     -     -     37   -     694  

Interim CFO 130   125   -     255   -     -     -     -     -     -     7   -     262  

Chief Operating 
Officer 

(Up to 31/07/2021) 

1,339   -     -     1,339   -     -     -     -     -     -     -     -     1,339  

Chief Operating 
Officer – KSA 

(Up to 26/10/2021) 

 736   205   -     941   -     -     -     -     -     -     118   -     1,059  

Chief Operating 
Officer – 
International 

 

 676   451   -     1,127   -     -     -     -     -     -     38   -     1,165  

General Counsel 

(Up to 31/10/2021) 

 562   271   -     833   -     -     -     -     -     -     50   -     883  

Total  6,938  1,526   -     8,464   -     -     -     -     -     -     394   250   9,108  

Article (33) of this report summarizes the remunerations that were waived by Board and Sub-Committees’ Members. 

8. Any sanctions, penalties, or precautionary measures imposed on the Company by CMA, supervisory, 
regulatory, or legal authority; and its reasons and the measures considered to preventive reoccurrence 

There was no Sanctions or Penalties Imposed on Red Sea International Company during 2021. 

9. Results of Annual Review of the Effectiveness of Internal Controls applied by the Company, in addition to 
the opinion of the Audit Committee on the adequacy of the Company's internal controls. 

The company’s operations in 2021 were subjected to periodic reviews by Internal Audit Department to ensure the 

effectiveness of internal control procedures in protecting the assets of the company, assess operational risks and 

measure efficiency of overall performance. The External Auditors have also evaluated the effectiveness of systems 

and procedures as part of their review of the consolidated financial statements.  

The Audit Committee has been closely and continuously monitoring and evaluating the performance of the Internal 

Audit Department and has recommended introducing a number of measures, such as new systems and reporting 

methods, to further enhance the efficiency of the Internal Audit Department. The results of the continuous review 

performed on the internal controls established that no material weaknesses were found in the Internal Control 

system of the company that require disclosure.  

The Audit Committee formally initiated a risk assessment and controls self-assessment project during the year. A 

comprehensive process level risk assessment was carried out across all functions of the company in order to 

develop a risk based Internal Audit plan that was duly approved by the Audit Committee.  

Amounts in SAR Thousands 



  18 
 

 Red Sea International 

 

10. The Recommendations of the Audit Committee on the need to appoint an Internal Auditor for the Company 
in case he was not already appointed 

The company has appointed a new Internal Auditor in 2017 to oversee the functions of the Internal Audit department 

by reviewing the company’s business process, implement a systematic approach to evaluate and improve the 

effectiveness of risk management, control, and governance processes.  

11. The recommendations of the Audit Committee, which are in conflict with Board's resolutions, or those of 
which the Board has refused to take a decision for the appointment, removal, or remunerations of the 
Company's External Auditor, and the reason for the refusal. 

There was no conflict between the Audit Committee’s recommendations and the resolutions issued by the Board in 

2021. 

12. Dates of the AGMs held in the latest financial year and names of Members of the Board who attended. 

The below table summarizes the attendance record for the General Assembly meetings that were held in 2021: 

No. Name 

Attendance Record for 2021 

Ordinary General Assembly 
02/05/2021 

Extraordinary General Assembly 
24/08/2021 

1 H.E. Mr. Amr Abdullah Al-Dabbagh Present Present 

2 Mr. Sami Ahmed BinMahfooz Present Present 

3 Mr. Khalid Mohammed Fagih Not a Board Member Present 

4 Mr. Peter Walichnowski Present Present 

5 Mr. Osama Zakaria Jamjoom Not a Board Member Absent 

6 Mr. Mujahid Abdulkarim Al-Gain Not a Board Member Present 

7 Mr. Mohammed Zaher Salahuddin Al-Munajjed Not a Board Member Present 

8 Mr. Taher Mohammed O. Agueel Present Present 

9 Mr. Jamal Abdullah Al-Dabbagh 
(His membership expired on 09/05/2021) 

Apologized Not a Board Members 

10 Mr. Saleh Mohammed Binladen 
(His membership expired on 09/05/2021) 

Present  

11 Mr. Tareq Mohammed Telmesani 
(Resigned on 01/05/2021) 

Not a Board Members Not a Board Members 

12 Mr. Brian Scott Lash 
(His membership expired on 09/05/2021 

Present Not a Board Members 

13. Description of the main activities of the Company and its Subsidiaries, and in case of stating more than 
on activity, full disclosure of these activities needs to be included together with the impact on the 
financial results. 

Red Sea International Company is a Saudi Public Joint Stock Company that was founded in accordance with the 

Ministerial Decree No. 2532 dated 09/02/1427 corresponding to 25/09/2006. Before becoming a joint stock 

company, it was a Limited Liability Company registered in the Kingdom of Saudi Arabia. The company’s headquarter 

is currently located in Riyadh, Saudi Arabia. The company derives its revenues from the seamless synergy of its 

Industrial Housing Division and Facilities Management Division. The Affordable Housing Division was downsized 

for restructuring purposes and shall commence its activities once the suitable opportunity arises.  

The Industrial Housing Division provides housing facilities and related infrastructure in remote areas for local and 

international clients within Mining, Oil & Gas, Manufacturing, Government, Building & Construction, Infrastructure, 

Defense, Health and Education Sectors which includes rental of properties and sale of modular units; and enable 

them to relocate their workforce to designated sites as required. The company uses products manufactured in its 

state-of-the-art manufacturing facilities to reach the quality aspired by its customers. The company also specializes 

in the production of Water Treatment Plants, Sewage Treatment Plants, and Power Generation Plants in addition 

to Fuel/Water Storage Tanks, Chiller/Freezer, Fire Suppression Systems, and Incineration Units, to ensure 

availability of all elements to deliver projects according to client specifications, free of defects and within the set 

timelines. 
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The company also generates revenue from Facility Management and Camp Operations which falls into two main 
categories:  

1) Fixed Compound Accommodations which are designed to be semi-permanent facilities. These compounds are 

built, owned and operated by Red Sea International Services Company for the purpose of accommodating 

senior and junior staff in districts where quality accommodations are in short supply. In addition, to supplying 

residential and office needs, our compounds include restaurants and catering services, laundry, recreation 

facilities, security services, entertainment and dependable communications facilities.  

2) Remote site accommodation solutions that are leased to customers for a specific period of time. It can be fully 

managed by Red Sea International Company if requested by its clients. These are generally purpose-built 

facilities with all services provided by professional workforce. The company operates and maintains the facility 

over the course of the lease, and upon expiration of the contract all the buildings and infrastructure are removed 

– salvaging whatever can be relocated and utilized in other sites. The buildings and equipment are refurbished 

and sold or held in inventory until a new lease is secured to restart the cycle. 

During 2013, the company ventured to add its Building Materials division, extending its activities and engaging in 

the production and distribution of paint and coating products, which include architectural paint, and industrial and 

marine coating, by entering into a shareholder’s agreement with Sherwin-Williams when it acquired 81% share of 

Premier Paint Company. The division also has a trained team of professional painters capable of providing reliable 

paint application services for medium and large-scale projects in the housing, commercial and industrial sectors.  

During 2016, the company developed an innovative modular building system to construct multi-level steel frame 

buildings for hotels, apartments, schools and other building types. The Vertical Modular system features structural 

steel frames that can be stacked to 12 levels with concrete floors, and fire rated walls, in compliance with all relevant 

building codes. This new Vertical Modular system enables clients to take advantage of the significant time and cost 

savings that modular construction can deliver. 

The company’s largest manufacturing facility is located in the city of Jubail, Saudi Arabia. In addition, the company 

has three manufacturing facilities strategically located in Jebel Ali – Dubai, Accra – Ghana, and Johor – Malaysia. 

The operating facilities have a total production capacity that exceeds 1,000,000 square meters per year. The 

company’s products and services spread over more than 65 countries has helped in taking advantage of the 

available housing opportunities and the ability to deliver housing solutions in numerous targeted areas. The ability 

of the company to coordinate between the different manufacturing facilities, shipping services and construction sites 

has made the company a leader in the field of providing comprehensive modular solutions in remote areas around 

the world.  

Red Sea International Company currently employs around 2,000 skilled employees. The management has a very 

high level of expertise in the field of manufacturing and modular solutions, in addition to possessing competent 

workforce, which is well specialized in local and international markets. The adoption of the company’s extensive 

knowledge in the fields of designing, planning, production and execution of projects are some of the elements that 

enable the company to provide high quality and trustworthy products and services. 

The below table summarizes the company’s revenues from the main activities it performs: 
 

Total revenues from main activities Revenue % 

Building Sales Revenue 245,218  52.37 % 

Rental & Facility Management Revenue 202,982  43.35 %  

Paint Revenue 20,001  4.27 % 

Total 468,201  100.00 %  

 

 

 

Amounts in SAR Thousands 
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The following table summarizes the company’s revenues from the main activities generated from operations in the 
Kingdom of Saudi Arabia: 

Total revenues from main activities in KSA Revenue % 

Building Sales Revenue 114,800  34.52 %  

Rental & Facility Management Revenue 197,790  59.47 %  

Paint Revenue 20,001  6.01 %  

Total 332,591  100.00 %  

 

The following table summarizes the company’s revenues from the main activities generated from operations of its 
subsidiaries:  

 

Total revenues from main activities in UAE Revenue % 

Building Sales Revenue 114,780  99.32 % 

Rental & Facility Management Revenue 790  0.68 % 

Paint Revenue  -     -    

Total 115,570  100.00 %  

 

 

Total revenues from main activities in Ghana Revenue % 

Building Sales Revenue 15,359  99.40 % 

Rental & Facility Management Revenue 93  0.60 % 

Paint Revenue  -     -    

Total 15,452  100.00 % 

 

Total revenues from main activities in Algeria Revenue % 

Building Sales Revenue  -     -    

Rental & Facility Management Revenue 3,925  100.00 % 

Paint Revenue  -     -    

Total 3,925  100.00 % 

 

Total revenues from main activities in Oman Revenue % 

Building Sales Revenue 279  42.08 % 

Rental & Facility Management Revenue 384  57.92 % 

Paint Revenue  -     -    

Total 663  100.00 % 

 

 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 
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14. Description of the Company's important plans and decisions (including changes in the organization 
structure, expansions, or suspension of operations) and expectations of the Company's future business. 
 

• Overview 
2021 in retrospect has been a challenging year for RSI just as it has been for multitudes of businesses the world 
over. The critical effects of the pandemic continue to highlight significant concern until such time that regional 
and international opportunities bounce back to regularity. The commitment to recovery and growth despite the 
challenging economic environment necessarily dictates the need and focus for a robust management plan. We 
have succeeded over the decades to build up a reputation of being a key solution provider in the modular 
construction industry. Our business model however has remained largely focused around the Oil & Gas sector. 
With clarity and an engaged focus of new leadership, our renewed insight is for the business to be re-calibrated 
around productivity, efficiency and consolidation.  

 

• Human Capital Investment 
True talent is embodied in our people. We have invested in developing our core skills, strengthening internal 
expertise within the company and galvanizing our workforce with identified Saudi talent across key positions of 
leadership. Our commitment to the national drive of Saudization remains clear and testimony to this is evidenced 
by our multiple intakes over the past 12 months from the Government Technical and Vocational Training center.  

 

• Process & Operations 
Business efficiencies are best derived through focus and consolidation. During 2021, we have fast-tracked the 
process of making our central head office in Riyadh to be the nerve center of management directive and control. 
Operational Governance, Financial Management & Control, Human Capital Development, Brand & Innovation, 
Engineering & Technical Services, Business Development, Facilities Management, and Supply Chain 
Efficiencies are all well on track to be managed and directed from our Riyadh Central Hub. Through a clear 
focus on systems and Enterprise Resource Planning, we have initiated investment into data integration and 
process automation to simplify internal and external partner processes. All of these combined efforts are aimed 
at achieving intelligent solutions that will help us deepen existing relationships and grow new ones. 

 

• International Markets 
We have for decades operated multiple market offices across the world. Our focused platform functionality will 
also adopt strategies that will help us achieve the best efficiencies across these markets and ultimately allow 
us to consolidate. This will help us achieve the best output and revenues per customer while providing the best 
value for the price paid. 

 

• Financial Discipline 
By 2021, a new finance management outlook on directional control was set in place with a primary focus to 
develop and introduce a finance management framework and discipline process. The new structure has since 
implemented multiple parameters and control systems that would regulate the functionality and seamless 
operation aimed at proficiency and efficiency. The directional team now in place has consolidated functions and 
streamlined inefficiencies through a regular implementation of control measures that have started to show clarity 
and progress. 

An emphasis on automation through a structured ERP system is a key focus in an integrated monitoring and 
management of budget approximation and cost management which are critical factors in efficiency and 
profitability. This will induce positive inter-departmental operations towards enhanced reporting. Functional 
insights will also assist Executive Management on strategic decisions and key control mechanisms. 

All policies and procedures have been updated and revised to be focused on role and functional clarity along 
with segregated responsibilities. This effort spanned across the supply chain and procurement divisions over a 
new authority matrix. Testimony to the new process, a new overtime policy resulted in a decrease of 18.04% as 
compared to 2020. Rightsizing exercises across various entities and internal re-organization have also resulted 
in an 8.8% reduction over the past year. Firm efforts on client and partner engagement on outstanding 
collections resulted positively in a receivable balance decline of 9.52%. Cost breakdown structure and rates 
were re-calibrated to help business development improve the bids pricing aimed at profitability. 

 

• Client Universe 
Over the path of our progress, our focus will concentrate on our efforts to design and deliver simple and 
innovative services that reflect the expectations of our customers. Our single-minded resolve on meeting the 
evolving needs and goals of our client universe has rewarded RSI with customer relationships that continue to 
grow and prosper. By investing in functional service delivery platforms, we continue to be a successful business 
solution provider offering customers a positive experience of interaction and output. 
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• ESG & Sustainability 
The increased focus on sustainable development, climate change and the transition to more sustainable and 
low carbon economy has led to a rapid increase in demand for a transparent and comprehensive approach and 
reporting on Environmental, Social and Governance information.  To this end, we have formulated our policy 
and commitment to ESG in order to facilitate essential pathways to meet the growing requirements of our 
stakeholders including investors and lenders. Our objective is to adhere to and improve on ESG best practices 
to drive ethical conduct in the areas of environment, society and governance throughout our journey to 
sustainability.  

As part of the RSI’s endeavor to strengthen and maintain its leadership position, the company has completed a 
study for the period 2021 to 2025, which shall result in achieving the desired aspirations to return to the profitability 
and compensate for the effects that resulted from the Corona pandemic that led to rescheduling or postponing the 
execution of some key projects. The study resulted in restructuring the company and its subsidiaries in order to 
enhance performance through a number of proposals, the most important of which is closing or downsizing low-
performing branches and subsidiaries or reducing the company’s share in them, while strengthening the company’s 
current capabilities in the Kingdom of Saudi Arabia to maintain its pioneering position in the field of manufacturing 
and supplying units and modular buildings in addition to providing facility management and maintenance services 
for labor and residential complexes. 

The study also included proposals to relocate shared services from Dubai and the branches and subsidiaries and 
consolidate them in the company’s head office in the Kingdom of Saudi Arabia and work to contribute effectively 
to projects and initiatives emanating from the ambitious Saudi Vision 2030 and benefit from its outputs in the 
sectors of affordable housing, real estate services and facility management. 

The year 2021 also included a change in the formation of the company’s Board of Directors through the General 
Assembly Meeting held on 02/05/2021, where four new members joined the board, of which three of them are 
Independent, namely Mr. Osama Zakaria Jamjoom, Mr. Mohammed Zaher Al-Munajjid and Mr. Mujahid Abdulkarim 
Al-Gain, while Mr. Khalid Mohammed Fagih became an Executive member after assuming the position of Managing 
Director and CEO of the company. The company also introduced major changes in the executive management 
structure through the appointment of a new Chief Financial Officer, as well as attracting several experienced 
calibers in the departments of Finance, Human Capital, Manufacturing and Construction, Supply Chain, Strategy 
and Planning, and Facility Management. 

 

15. Details of the risks facing the Company, whether Operational Risk, Financial Risk, or Market Risk and the 
Company's applied policies to mitigate and control these risks 

The company's business and financial condition or results of operations could be materially affected by any of the 
following risks. Whilst the list is not exhaustive, it indicates some of the major risks encountered by the company. 

• Corona Pandemic and its Repercussions 
Corona pandemic and its repercussions posed great challenges to the commercial and service sector, which 
greatly affected the company’s business and activities, as some of the projects, including the mega ones, were 
rescheduled while others were postponed. This has led to a decrease in sales and thus contributed to the 
decline in the company's performance during the year compared to the previous year. In order to avoid some 
of the risks of the effects of the pandemic, the management has implemented a number of measures to control 
costs and consider various initiatives to reduce expenditures in some projects. 

• Cost and Availability of Raw Materials 
Prices and availability of raw materials to manufacture the company’s products can change significantly due to 
fluctuations in supply and demand. The company has historically been able to have an adequate supply of raw 
materials by maintaining good relations with its vendors and stock piling high volume materials. In addition, 
increased prices have historically been passed on to customers by raising the prices. There is no certainty that 
the company will be able to pass on future price increases and maintain adequate supply of raw materials. The 
inability to raise the price of its products and to maintain a proper supply of materials could have a negative 
impact on sales, operating results and cash flows.  

• Competition  
The company operates in competitive markets. There are a number of companies which compete directly with 
RSI and such competition may put pressure on the margins for the company’s products. In addition, the 
company’s future performance might be adversely impacted by new entrants to its markets. The company 
sustains its edge over other competitors by continuously providing high quality products, reliable solutions, and 
unparalleled customer service. 
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• Cyclical Nature of Business  
Although the economies of the Middle East and parts of Africa continue to pursue a policy of diversification to 

enhance the contribution of non-oil sectors to their GDPs, oil related revenues continue to play a dominant role 

in these economies. The downturn in the price of oil could suddenly turn market conditions unfavorable to new 

investments which could reduce the demand for remote camps and employee accommodations. In the event 

such a situation materializes, it may influence the company’s performance and financial results.  

• Business Interruption 

The company’s business is dependent on the ongoing efficient operations of its manufacturing facilities in Saudi 

Arabia, UAE, Ghana and Malaysia. Inherent risks include natural disasters, war, accidents to key personnel, 

power, water supply, and computer equipment failure. Although the company maintains insurance policies 

consistent with industry norms and has put in place safety and protective measures to minimize the effects of 

such risks such measures may not adequately compensate the company for losses that may occur, and any 

losses or damages incurred could have a material adverse effect on revenues. 

• Governmental Regulations 

The company and its subsidiaries are subject to various governmental regulations. Implementation of new 

regulations or amendments to existing regulations could significantly increase the cost of the company’s 

products. In addition, failure to comply with present or future regulations could result in fines or potential civil or 

criminal liability. Both scenarios could negatively impact sales, operating results and cash flows. 

• Dependence on Executive Officers and Other Key Personnel 

The company depends on the efforts of its executive officers and certain key employees. The loss of the service 

of one or more of these individuals could have an adverse effect on the sales, operating results and cash flows 

of the company. The company therefore strives to creating a suitable working environment to attract and retain 

qualified and talented personnel who can drive the company’s performance to higher levels. 

• Currency Exchange 

The company’s expenses and revenues involve several currencies due to procuring the raw materials from 

different markets, having the manufacturing facilities located in more than one country, and sales being 

generated from a number of different markets. A significant movement of exchange rate between the Saudi 

Arabian Riyal and the other currencies in which the company might do any trade may have a material adverse 

effect on the company’s profitability. The company examines foreign exchange risk management tools and 

apply hedging strategies when needed, however, it still affects the company’s profitability due to the added cost 

of employing such tools. 

• Political Risk 

The company has executed contracts in more than 65 countries around the world. Its activities are concentrated 

within the Middle East, Africa and East Asia. The major customers of the company are Mining, Oil & Gas 

Companies having drilling and refining sites within these regions. Some of the countries catered for by the 

company have instable political and economic environments, which could substantially affect the performance 

of the company. 

• Credit risk 

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and will cause 

the other party to incur a financial loss. The management believes that this concentration of credit risk is 

mitigated as such proportion of balances are outstanding mainly from customers with whom there has been a 

sound relationship and an established track record of payments. Cash and short-term deposit balances are 

placed with banks of sound credit ratings. Accounts receivables are carried net of provision for doubtful debts. 

• Liquidity risk 

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they fall due. The 

cash flows, funding requirements and liquidity of company and its subsidiaries are monitored on a centralized 

basis, under the control of the company’s Treasury. The objective of this centralized system is to optimize the 

efficiency and effectiveness of the management of the company’s capital resources. The company’s objective 

is to maintain a balance between continuity of funding and flexibility through the use of bank overdrafts and 

bank borrowings. The company manages liquidity risk by maintaining adequate reserves, banking facilities and 

borrowing facilities, continuously monitoring forecasted and actual cash flows and matching the maturity profiles 

of financial assets and liabilities. The company currently has sufficient cash on demand to meet expected 

operational expenses including the servicing of financial obligations. 
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• Oil Price Volatility Risk 
Crude oil price is arguably one of the single most important driving forces of the global economy, and its 
fluctuations have significant effects on the economic growth. The plummeting of the crude oil prices results in 
Oil & Gas companies calling off and/or putting on hold huge projects, which significantly affects the company’s 
business since most of our customers fall under this segment. The key step the company has taken to help 
manage the risk of the volatile oil price is to diversify to other segments and to other geographies that are not 
major oil producers. Although diversification can marginally offset the abrupt revenue fluctuations and subside 
the risk caused by dependence on a single sector, oil price volatility will always be a risk to company’s revenue 
and profits. 

• Cross Border Risk 
These are risks associated with investment outside the country of domicile due to conditions prevailing in the 
country the company invests in. Within that context comes the country risk which is the risk that a foreign 
government will significantly alter its policies or other regulations so that it negatively impacts the business 
climate in that country or the returns on a particular industry, company, or project. Macro-country risk deals with 
policy changes that harm, say, exporters or foreign-owned businesses in general, while micro-country risk 
implies that a government will deliberately target a particular foreign company due to political conflicts. 

16. A summary in the form of table or chart for the Company's Assets, Liabilities, Financial Results for the 
past five years. 

The following table summarize the financial performance of the company over the past five years.  

 

YEAR 2021 2020 2019 2018 2017 

Revenues  468,201   533,520   606,066   658,616   773,120  

Cost of Revenues   (496,545)  (561,868)  (565,360)  (578,882)  (697,967) 

Gross (Loss)/Profit  (28,344)  (28,348)  40,706   79,734   75,153  

Gross (Loss)/Profit % -6.05% -5.31% 6.72% 12.11% 9.72% 

Selling and Marketing  (18,049)  (29,363)  (32,087)  (33,198)  (43,380) 

General & Administrative  (62,987)  (72,606)  (59,608)  (73,033)  (79,280) 

Impairment of Intangible Assets  -     (8,234)  (4,962)  (6,417)  

Impairment of Investment Properties   -     -     -     (5,386)  

Loss from Operations  (109,380)  (138,551)  (55,951)  (38,300)  (47,507) 

Other income /(expense)- Net  1,618   855   4,153   3,617   1,993  

Share in result of investment in associates  (2,225)  (2,454)  -     -     -    

Financial Income  58   350   1,688   1,057   304  

Financial charges Net  (10,537)  (13,662)  (14,700)  (11,206)  (12,025) 

Loss before foreign income taxes, zakat and 
minority interest 

 (120,466)  (153,462)  (64,810)  (44,832)  (57,235) 

Foreign income taxes  (113)  -     958   (969)  (6,009) 

Zakat  (11,788)  (8,664)  (5,500)  (10,850)  (6,493) 

Net loss from continuing operation  (132,367)  (162,126)  (69,352)  (56,651)  (69,737) 

(Loss)/Profit from Discontinued Operations  -     180   (9,609)  (34,041)  -    

Net loss for the year before Minority Interest  (132,367)  (161,946)  (78,961)  (90,692)  (69,737) 

Minority Interest  1,928   3,623   4,110   4,950   4,433  

Net Loss for the year  (130,439)  (158,323)  (74,851)  (85,742)  (65,304) 

Net Loss/Sales (%) -27.86% -29.68% -12.35% -13.02% -8.45% 

 

Amounts in SAR Thousands 
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The following tables and charts summarize the Total Assets and Total Liabilities for the past five years. 

 
 

  2021 2020 2019 2018 2017 

Current Assets  477,027   489,966   538,080   508,179   531,073  

Non-Current Assets  474,946   551,127   614,686   623,606   771,944  

Total Assets  951,973   1,041,093   1,152,766   1,131,785   1,303,017  

Current Liabilities  573,620   482,078   419,227   324,463   299,374  

Non-Current Liabilities  91,764   138,189   147,797   140,100   194,434  

Total Liabilities  665,384   620,267   567,024   464,563   493,808  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

2021 2020 2019 2018 2017

Total Assests and Total Liabilities

Total Assets Total Liabilities

Amounts in SAR Thousands 



  26 
 

 Red Sea International 

 

The following tables and charts summarize Total Revenues and Net Loss for the past five years  

 

 

 

  2021 2020 2019 2018 2017 

Revenues  468,201   533,520   606,066   658,616   773,120  

Cost of Goods Sold  (496,545)  (561,868)  (565,360)  (578,882)  (697,967) 

Gross Profits  (28,344)  (28,348)  40,706   79,734   75,153  

Net Profits  (130,439)  (158,323)  (74,851)  (85,742)  (65,304) 
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17. Revenue by Geographical Areas for the Company and its Subsidiaries. 

The following chart illustrates the revenues for 2021 according to the geographical location. 

 

 

 

The following chart illustrates revenues for 2021 according to the source of revenues. 
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The following tables summarizes the revenues of the company and its subsidiaries by geographical location: 

 

Year 

Red Sea International, KSA (Consolidated) 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021  468,201   339,806   96,643   2,085   2,063   9,576   714   279   13,110   3,925  

 

Year 

Red Sea International, KSA 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021 332,591  332,591  -    -    -  -    -    -    -    -    

 

Year 

Red Sea Housing Services Company FZE, UAE 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021 115,570  7,215  96,643  2,085   -    9,576   51   -     -     -    

 

Year 

Red Sea Housing Services Ghana Limited, Ghana 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021  15,452   -     -     2,063   -     -     279  13,110   -    

 

Year 

SARL Red Sea Housing Services Algeria Limited Algeria 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021  3,925   -     -       -     -     -     -     3,925  

 

 

Year 

Red Sea Housing Services Oman LLC, Oman 

Total 
Revenue 

KSA UAE Kuwait 
Cote 

D'Ivoire 
Sudan Oman 

Burkina 
Faso 

Ghana Algeria 

2021 663  -    -    -    -    -    663  -    -    -    

 

18. Details of material variances in operating results between the last Financial Results and previous year. 

The following table summarizes the material variances in operating results between the last Financial Results and 
previous year 

 2021 2020 Difference Difference % 

Revenues  468,201   533,520   (65,319) -13.95% 

Cost of Goods Sold  (496,545)  (561,868)  (65,323) -13.16% 

Gross Profits  (28,344)  (28,348)  4  0.01% 

Operating Expense – Others  (81,036)  (110,203)  (29,167) 35.99% 

Operating Income (Loss)  (109,380)  (138,551)  (29,171) 26.67% 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 

Amounts in SAR Thousands 
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19. Details of any variances in the implemented accounting policies from those approved by SOCPA. 

The Financial Statements for the year ending 31/12/2021, have been prepared in accordance with International 
Financial Reporting Standards (“IFRS”) as endorsed in the Kingdom of Saudi Arabia. 

20. Details of each Subsidiary, its capital, percentage ownership of the Company, main activity and country of 
establishment. 

Red Sea International Company (the “company”) holds a group of companies located in different locations 
throughout the world (the “Group”). During the year, the Company closed the business of RSH PNG and RSH 
Malaysia and divested its shares in PNG. Below are the details of the company’s subsidiaries as of 31/12/2021. 

1. Red Sea Housing Services (Ghana) Limited 

• Incorporation Country: Accra, Ghana 

• Incorporation Date: 2005 

• Main Activities: Manufacturing of Site master 25, Steel Roughneck and Seaway Series buildings. This facility 
predominantly serves our customers located in North and West Africa. 

• Main Country of Operations: Ghana 

• 100% owned by Red Sea International Company. 

2. SARL Red Sea Housing Services Algeria Limited (Algeria) 

• Incorporation Country: Algiers, Algeria  

• Incorporation Date: 2006 

• Main Activities: Importing of the company’s products for local sales and rentals and to support the parent company 
by way of executing the local installation of prefabricated buildings and general contracting works. It also manages 
and operates Desert Palm Hotel located in Hassi Masoud. 

• Main Country of Operations: Algeria 

• 98% owned by Red Sea International Company, while Mr. Jamal Abdullah Al Dabbagh owns the remaining 2% . 

3. Red Sea Housing Services Company Nigeria Limited  

• Incorporation Country: Nigeria 

• Incorporation Date: 2008 

• Main Activities: General contracting, construction, and general maintenance, construction of utilities and civil work 
and subcontracting.  

• Main Country of Operations: Nigeria 

• 97% owned by Red Sea International Company. 

• As of 31 December 2021, the subsidiary has not generated any revenues. 

4. Red Sea Housing Services Company FZE, Dubai 

• Incorporation Country: UAE, Dubai, Jebel Ali Free Zone 

• Incorporation Date: 2009 

• Main Activities: Manufacturing of prefabricated housing units, in addition to general contracting, construction, and 
general maintenance, construction of utilities and civil work and subcontracting.  

• Main Country of Operations: UAE, Saudi Arabia, Oman, Kuwait 

• 100% owned by Red Sea International Company 

5. Red Sea Housing Services Company (Libya) 

• Incorporation Country: Libya  

• Incorporation Date: 2009 

• Main Activities: Manufacturing of prefabricated housing units, in addition to general contracting, construction, and 
general maintenance, construction of utilities and civil work and subcontracting. 

• 90% owned by Red Sea International Company. 

• Due to the deterioration of the security situation in the region, which resulted in the deferral of numerous anticipated 
projects in the Oil & Gas sector the company announced that it was unable to finalize the maintenance and 
preparation process for the factory. The company shall commence the operations once the security situation 
stabilizes and business conditions improve in the region.  

• As of 31 December 2021, the subsidiary has not generated any revenues. 

6. Red Sea Building Materials and Equipment Trading Company 

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2012 

• Main Activities: Wholesale and retail trading of sanitary and electrical equipment, in addition to all types of paints 
and coating. It also specializes in buildings’ machineries and equipment. 

• Main Country of Operations: Saudi Arabia 

• 100% owned by Red Sea International Company 

 

 



  30 
 

 Red Sea International 

 

7. Premier Paints Company 

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2012 

• Main Activities: The production and distribution of architectural paints, and industrial and marine coating. 

• Main Country of Operations: Saudi Arabia 

• 81% owned by Red Sea International Company 

8. Red Sea Specialized Investments 

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2013 

• Main Activities: Investing in industrial, commercial, agricultural, services and real estate projects. 

• 100% owned by Red Sea International Company 

• As of 31 December 2021, the subsidiary has not generated any revenues. 
 

9. Red Sea Housing Services (Mozambique) 

• Incorporation Country: Mozambique 

• Incorporation Date: 2013 

• Main Activities: The construction of industrial camps, import, sell, lease, install & maintain prefab buildings and 
related equipment. 

• Main Country of Operations: Mozambique 

• 100% owned by Red Sea International Company 

10. Red Sea Housing Services (Oman) 

• Incorporation Country: Oman 

• Incorporation Date: 2013 

• Main Activities: The Subsidiary specializes in the construction of industrial camps, import, sell, lease, install & 
maintain prefab buildings and related equipment. 

• Main Country of Operations: Oman 

• 100% owned by Red Sea International Company 

11. Red Sea Affordable Housing Company  

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2014 

• Main Activities: The Subsidiary specializes in the investment and development of real estate, including the 
purchase, lease, development and sale of properties, and investments through the sale of such properties or lease 
to the company, and the construction of buildings, and the execution of Affordable Housing projects, and other 
relevant real estate development projects. 

• 100% owned by Red Sea International Company. 

• As of 31 December 2021, the subsidiary has not generated any revenues 

12. Red Sea Residential City Company 

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2014 

• Main Activities: General contracting, investment and real estate development, including the purchase and lease of 
buildings and properties, and the construction of buildings and housing projects and other real estate development 
projects 

• 100% owned by Red Sea International Company 

• As of 31 December 2021, the subsidiary has not generated any revenues. 

13. Red Sea Housing Services Company Ltd. 

• The company was formerly known as Red Sea Housing Projects Company 

• Incorporation Country: Saudi Arabia 

• Incorporation Date: 2014 

• Main Activities: construct, manage and operate the integrated residential complexes and other real estate 
development projects, and general contracting for buildings, residential and commercial constructions. 

• 100% owned by Red Sea International Company. 

• As of 31 December 2021, the subsidiary has not generated any revenues. 

14. Red Sea Housing Services – Malaysia Sdn. Bhd. 

• Incorporation Country:  Malaysia 

• Incorporation Date: 2015 

• Main Activities: General contracting, construction, installation, construction of utilities and civil work and 
subcontracting. 

• 100% owned by Red Sea International Company 

• As of 31 December 2021, the subsidiary has not generated any revenues. 
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15. Red Sea Modular Rentals LLC 

• Incorporation Country:  UAE 

• Incorporation Date: 2018 

• Main Activities: Trading and Rental activities of Pre-Fabricated Houses. 

• Main Country of Operation: UAE 

• 49% owned by Red Sea Housing Services Company FZE, Dubai 
 

16. Red Sea Modular Rentals WLL, Kuwait 

• Incorporation Country:  Kuwait. 

• Incorporation Date: 2019 

• Main Activities: Trading and Rental activities of Pre-Fabricated Houses. 

• Main Country of Operation: Kuwait 

• 100% owned by Red Sea Housing Services Company FZE, Dubai 

• As of 31 December 2021, the subsidiary has not generated any revenues 

21. Details of shares and debt instruments issued for each subsidiary. 

The following table provides details of the shares which represents the share capital of each of the company’s 
subsidiaries. None of the company’s subsidiaries has issued any classes of shares or debt instruments during the 
period ending 31/12/2021. 

Name Paid-Up Capital Number Of Shares 

Red Sea Housing Services (Ghana) Limited  USD 50,000 450,000 

SARL Red Sea Housing Services Algeria Limited DZD 20,000,000 20,000 

Red Sea Housing Services Company Nigeria Limited  NGN 2,000,000 2,000,000 

Red Sea Housing Services Company Dubai FZE  AED 1,000,000 1 

Red Sea Housing Services Company Libya  LYD 300,000 10,000 

Red Sea Building Materials and Equipment Trading Company  SAR 50,000 500 

Premier Paints Company SAR 10,000,000 10,000 

Red Sea Specialized Investments SAR 50,000 500 

Red Sea Housing Services (Mozambique), LDA  MT 15,000,000 - 

Red Sea Housing Services LLC (Oman) OMR 250,000 250,000 

Red Sea Affordable Housing Company  SAR 50,000 500 

Red Sea Residential City  SAR 50,000 500 

Red Sea Housing Services Company Ltd.  SAR 50,000 500 

Red Sea Housing Malaysia Sdn. Bhd.  RM 6,122,450 6,122,450 

Red Sea Modular Rentals LLC AED 300,000 300 

Red Sea Modular Rentals WLL (Kuwait) KD. 1000 100 

22. Description of the Company's dividend distribution policy. 

The Company's annual cash dividends are distributed after deducting all general and other expenses as follows.  

• Ten Percent (10%) of the Annual Net Profits shall be set aside to form a Statutory Reserve. Such provisions 
may be discontinued by the Ordinary General Assembly when the said reserve reaches (30%) of the Company’s 
Paid-up Capital. 

• The Ordinary General Assembly may, based on a recommendation by the Board of Directors, set aside a certain 
percentage of the Annual Net Profits to form a Conventional Reserve allocated to support the Company’s 
Financial Position. 

• The Ordinary General Assembly may resolve to form other reserves in such an amount as to ensure the 
Company's best interest or ensure distribution of as steady Dividends as possible to the Shareholders. That 
same Assembly may also withhold amounts from the Net Profits for the creation of Social Organizations for the 
Company’s Employees and Workers or for supporting such Organizations as may already be in existence. 

• Out of the remaining amounts thereafter shall be distributed to the Shareholders, in a percentage not less than 
(5%) of the Company’s Paid-up Capital. 

• Subject to the Provisions prescribed in the Article (22) of the Company’s Bylaws and Article (76) of the 
Companies Law, and following the aforementioned, a percentage not exceeding (10%) out of the remaining 
shall be allocated to the remunerations of the Board of Directors, provided that, the entitlement to the 
remunerations shall be proportional to the number of Meetings (Sessions) attended by the Member. 
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23. Description of any interest in the class of shares with voting rights belong to persons (other than the 
Members of the Board, Senior Executives and their relatives), 

The following table includes the list of major shareholders, other than Board Members and Senior Executives of the 
company or any of their relatives, who have previously disclosed their interests of shares in the company and own 
5% or more of the total number of issued shares as of 31/12/2021. 

 Name 
Number of 

Shares at the 
start of the year 

Number of 
Shares at the 

end of the 
year 

Difference 
Percentage 

Change 

1 Al Dabbagh Group Holding Company  30,600,000 30,600,000 - - 

2 Tanmiah Commercial Group Limited 5,400,000 5,400,000 - - 

3 National Scientific Company Limited 3,000,000 3,000,000 - - 

4 Marketing and Commercial Agencies Limited 3,000,000 3,000,000 - - 

24. A description of any interest or contractual financial paper or subscription rights pertaining to Members 
of the Board, Senior Executives, or their relatives in the Company's or its Subsidiaries shares or debt 
instruments or any changes in these interests or rights in the past financial year. 

With respect to the company and its subsidiaries, none of the Board Members or Senior Executives or any of their 
spouses and minor children were entitled for share options or rights during 2021. 

The interests of Board Members, their wives and minor children in the company’s shares, debt instruments or any 
of its subsidiaries, in addition to the changes of ownership during 2021 are shown in the following table. 

Description of Board Members’ Interests in the Company’s and its Subsidiaries in the Form of Shares or Debt Instruments 

Board Member Name 

Start of Year End of Year 
Net 

Change 
Percentage 

Change No. of 
shares 

Debt 
Instruments 

No. of 
shares 

Debt 
Instruments 

1 H.E. Mr. Amr Abdullah Al-Dabbagh - - - - - - 

2 Mr. Sami Ahmed BinMahfooz - - - - - - 

3 Mr. Khalid Mohammed Fagih - - - - - - 

4 Mr. Peter Walichnowski - - - - - - 

5 Mr. Osama Zakaria Jamjoom - - - - - - 

6 Mr. Mohammed Zaher Salahuddin Al-Munajjed - - - - - - 

7 Mr. Mujahid Abdulkarim Al-Gain - - - - - - 

8 Mr. Taher Mohammed O. Agueel - - - - - - 

The interests of Board Members whom their membership ended before 31/12/2021, their wives and minor 
children in the company’s shares, debt instruments or any of its subsidiaries, in addition to the changes of 
ownership until the end of the last cycle are shown in the following table. 

Description of Board Members’ Interests in the Company’s and its Subsidiaries in the Form of Shares or Debt Instruments 

Board Member Name 

Start of Year End of Year 
Net 

Change 
Percentage 

Change No. of 
shares 

Debt 
Instruments 

No. of 
shares 

Debt 
Instruments 

1 Mr. Jamal Abdullah Al Dabbagh 1,999 - - - (1,900) -100% 

2 Mr. Saleh Mohammed Binladen - - - - - - 

3 Mr. Tareq Mohammed Telmesani - - - - - - 

4 Mr. Brian Scott Lash - - - - - - 
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Amounts in SAR Thousands 

The interest of Mr. Jamal Abdullah Al Dabbagh in SARL Red Sea Housing Service Company (Algeria) as of 
31/12/2021 is shown in the table below. 

 Start of Year End of Year Net Change Percentage 
Change Shares Debt 

Instruments 
Shares Debt 

Instruments 

Mr. Jamal Al Dabbagh 200 0 200 0 - - 

The interests of Senior Executives, their wives and minor children in the company’s shares, debt instruments or 

any of its subsidiaries, in addition to the changes of ownership during 2021 are shown in the following table. 

Description of Senior Executives’ Interests in the Company’s and its Subsidiaries in the Form of Shares or Debt Instruments 

No. Name of the Senior Executive 

Start of Year End of Year 
Net 

Change 
% Change No. of Shares Debt 

Instrument 
No. of 
Shares 

Debt 
Instrument 

1 Mr. Khalid Mohammed Fagih - - - - - - 

2 Mr. Ghassan Basna - - - - - - 

3 Mr. Mohammed Mallawi 42 - 42 - - - 

The interests of Senior Executives who departed the company within the year 2021, their wives and minor 
children in the company’s shares, debt instruments or any of its subsidiaries are shown in the following table. 

Description of Senior Executives’ Interests in the Company’s and its Subsidiaries in the Form of Shares or Debt Instruments 

No. Name of the Senior Executive 

Start of Year End of Year 
Net 

Change 
% Change No. of 

Shares 
Debt 

Instrument 
No. of 
Shares 

Debt 
Instrument 

1 Mr. Tareq Mohammed Telmesani - - - - - - 

2        

3        

25. Details pertaining to credit facilities loans taken by the Company 

The below table provides details of the availed loans according to banks.  

 

 Lending Party 
Original Loan 

Amount 
Duration 

Amounts Paid 
in 2021 

Remaining 
Amount 

1 Saudi National Bank (Medium-Term Loan)  80,000  66 Months  5,079   -    

2 Riyad Bank (Medium-Term Loan)  20,000  4 years  5,183   -    

3 Riyad Bank (Medium-Term Loan)  30,000  5 years  5,997   6,000  

4 Banque Saudi Fransi (Medium-Term Loan)  60,000  70 Months  10,286   15,428  

5 Riyad Bank (Short-Term Loan)  20,000  180 days  -     2,325  

6 Saudi National Bank (Short-Term Loan)  50,000  180 days  23,331   1,669  

7 Saudi Arabian British Bank (Short-Term Loan)  30,000  180 days  -     15,000  

8 Banque Saudi Fransi (Short-Term Loan)  50,000  360 days  -     61,307  

9 Alawwal Bank (Short-Term Loan)  12,000  180 days  1,551   7,722  

10 Saudi Arabian British Bank (Short-Term Loan)  35,000  300 days  17,500   17,500  

11 SIDF  13,134  360 days  -     13,134  

 Total - -  68,927   140,085  
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26. A description of the classes and numbers of any convertible debt instruments and any contractual 
securities, notes, rights issued or granted by the Company during the financial year. 
The company, including all of its subsidiaries did not grant, nor issue, nor convert, any convertible debt instruments, 
options, warrants or similar rights issues during the year 2021. 

27. Description of any rights of transfer or subscription under convertible debt instruments or securities 
Contractual or subscription rights, or similar rights issued or granted by the Company. 
The company, including all of its subsidiaries did not issue or grant any conversion or subscription rights under any 
convertible debt instruments, contractually based securities, warrants or similar rights during the year 2021. 

28. Description of any refund, purchase or cancellation by the Company for any redeemable debt 
instruments. 
The Company or its subsidiaries have not redeemed, purchased, or cancelled any redeemable debt instruments, 
whether listed or unlisted during the year 2021. 

29. Number of Board Meetings held during the year, convention dates, and attendance record. 

 

Number of Board Meetings Held in 2021 

Total 1st Meeting 
30/03/2021 

2nd Meeting 
18/05/2021 

3rd Meeting 
09/08/2021 

4th Meeting 
02/11/2021 

5th Meeting 
21/12/2021 

H.E. Mr. Amr Abdullah Al Dabbagh Present Present Present Present Present 5 

Mr. Sami Ahmed BinMahfooz Present Present Present Present Present 5 

Mr. Khalid Mohammed Fagih Not a Member Present Present Present Present 4 

Mr. Peter Walichnowski Present Present Present Present Present 5 

Mr. Osama Zakaria Jamjoom Not a Member Present Present Present Present 4 

Mr. Mohammed Zaher Salahuddin Al-Munajjed Not a Member Present Present Present Present 4 

Mr. Mujahid Abdulkarim Al-Gain Not a Member Present Present Present Present 4 

Mr. Taher Mohammed O. Agueel Present Present Present Present Present 5 

Mr. Jamal Abdullah Al Dabbagh 
(Membership expired on 09/05/2021) 

Present Not A Member Not A Member Not A Member Not A Member 1 

Mr. Saleh Mohammed Binladen 
(Membership expired on 09/05/2021) 

Present Not A Member Not A Member Not A Member Not A Member 1 

Mr. Tareq Mohammed Telmesani 
(Membership expired on 01/05/2021) 

Present Not A Member Not A Member Not A Member Not A Member 1 

30. Number reports of Shareholders' Records requested, dates and reasons. 

No. Date Reason 

1 28/04/2021 General Assembly Meeting 

2 28/04/2021 (second request due to technical issue) General Assembly Meeting 

3 31/05/2021 Company Procedures 

4 24/08/2021 General Assembly Meeting 

5 03/11/2021 Company Procedures 

 

31. Details of any transaction between the Company and a Related Party. 

There were no transactions between the company and a related party in 2021. 
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32. Information relating to any business or contracts to which the Company is a party in, whereby there is an 
interest for a Member of the Board or one of the Senior Executives or a person related to any of them. 

During 2021, the company continued engaging in a contract, whereby only one Board member had direct or indirect 
interests in. This contract has been concluded during the previous years and considered extensions of ongoing 
relationships that started prior to 2021. This contract is described in the table below. It is worth mentioning that the 
membership of Mr. Saleh Mohammed Binladen in the company’s Board has ended on 09/05/2021.  

 

Nature of the Transaction Value Duration Special Terms Name of the Board Member 

Red Sea International Company leased a 
plot of land in Rabigh Province from Mr. 
Saleh Mohammed Binladen to construct a 
labor camp for the employees of the 
companies operating in the area. 

 883,391  Annual Nil Mr. Saleh Mohammed Binladen 

 

33. Details of any arrangement whereby a Member of the Board or a Senior Executive has waived his right to 
receive any of the entitled remunerations. 

Below is the list of Board Members who have waived their right to receive entitled remunerations for the cycle ended 
09/05/2021.  

Name Details of Waived Remuneration Amount Waived 

H.E. Mr. Amr Abdullah Al Dabbagh 

Remuneration for the Chairman of Board 200,000 

Remuneration for Board Membership 200,000 

Remuneration for ExCom Membership 175,000 

Mr. Jamal Abdullah Al Dabbagh 

Remuneration for the Vice Chairman of Board 200,000 

Remuneration for Board Membership 200,000 

Remuneration for Audit Committee Membership 100,000 

Remuneration for ExCom Membership 175,000 

Mr. Saleh Mohammed Binladen Remuneration for Board Membership 200,000 

Mr. Mohammed Husnee Jazeel 

Remuneration for Audit Committee Membership 100,000 

Remuneration for ExCom Membership 175,000 

Below is the list of Board Members who have waived their right to receive entitled remunerations for the cycle started 
10/05/2021.  

Name Details of Waived Remuneration Amount Waived 

H.E. Mr. Amr Abdullah Al Dabbagh 
Remuneration for the Chairman of Board 200,000 

Remuneration for Board Membership 200,000 

Mr. Khalid Mohammed Fagih Remuneration for the Managing Director 100,000 

Mr. Mohammed Husnee Jazeel Remuneration for Audit Committee Membership 100,000 

It is worth mentioning the according to the Remuneration Policy approved by shareholders in the General Assembly 
held on 24/08/2021, Executive Committee Members are not entitled for remunerations against their membership in 
the committee. 

34. Details of any arrangement whereby a shareholder has waived his right to receive any of the entitled 
dividends. 

There was no arrangement whereby a shareholder has waived his right to receive any of the entitled dividends in 
2021. 

Amounts in SAR  

Amounts in SAR  

Amounts in SAR  
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35. Details of the Statuary Obligations paid or entitled for payment to GAZT, Customs, or any other fees or 
payables for the year, with a brief description of these obligations and their reasons. 

The Company and its Saudi Arabian subsidiaries are subject to zakat in accordance with the regulations of the 
General Authority of Zakat and Tax (“GAZT”). Zakat, for the Company and its Saudi Arabian subsidiaries, is 
calculated based on the higher of approximate zakat base and adjusted profit. Foreign shareholders in the 
Company and its Saudi Arabian subsidiaries are subject to income taxes. Zakat and income tax is charged to the 
consolidated statement of profit or loss. Additional amounts, if any, are accounted for when determined to be 
required for payment. 

The Company also settles all statutory payments due for the payment of any Zakat, Taxes, Fees or any other 
entitlements according to the regulations issued by the relevant authorities. 

Statuary Obligations paid or entitled for payment to GAZT, Customs, or any other fees or payables for the year, with 
a brief description of these obligations and their reasons. 

Statuary Obligations paid or entitled for payment to GAZT, Customs, or any other fees or payables for the year, with 
a brief description of these obligations and their reasons: 

 

 2021 

Description Reasons Settled Amounts Due at the end of the period 
and not paid 

Zakat 
                                   

5,895  
                                     

26,543  

Amounts settled or carried for 
the year in accordance with the 
regulations of GAZT. 

Additional amounts will be 
settled in 2022 in 
accordance with the 
allowed timeline. 

Income Tax 
                                         

18  
                                        

3,414  

Amounts settled or carried for 
the year in accordance with the 
regulations of GAZT. 

Additional amounts will be 
settled in 2022 in 
accordance with the 
allowed timeline. 

GOSI 
                                   

4,298  
                                               

-    

Amounts settled or carried for 
the year in accordance with the 
regulations of GOSI. 

- 

Visas and 
Passport Services 

                                   
6,223  

                                               
-    

Amounts settled or carried for 
the year in accordance with the 
regulations of Passport General 
Department.  

- 

 

36. Details of investments or reserves made for the Company's Employees. 

The company allocates reserves for the company's employees in line with the requirements of the labor law in both 
the Kingdom of Saudi Arabia and the United Arab Emirates. The end of service benefits provisions are based on 
the employees’ final salaries and benefits and their cumulative years of service at the date of their end of service as 
determined by the conditions stipulated in the labor laws of the Kingdom of Saudi Arabia and the United Arab 
Emirates. 

The below table summarizes the reserves allocated by the company for its employees as of 31/12/2021 compared 
to the previous year: 

End of Service Benefits 2021 2020 

Start of the Year  32,997   34,495  

Net benefit expense  4,412   5,108  

Benefits paid   (8,256)  (8,000) 

Remeasurement loss on employees' defined benefit liabilities  2,178   1,394  

End of the Year  31,331   32,997  

 

 

 

Amounts in SAR  

Amounts in SAR  
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37. General Disclosures as Per CMA’s Charters. 

• Company's records were prepared in an accurate manner. 

• The internal control system has been prepared on a sound basis and implemented effectively. 

• That there is no doubt in the Company's ability to continue its activity. 
 

38. Any reservations mentioned in the External Auditor's Report. 

The External Auditor’s Report did not include any reservations for the period ended 31/12/2021. 

 

39. In case the Board has recommended changing the External Auditor before the agreed auditing term, 

The Board did not make any recommendations in 2021 to change the External Auditor before the expiry of the 
agreed audit term. 

 

40. Disclosure of details of Treasury shares held by the Company and details of the uses of such shares 

The Company has not acquired and does not hold any treasury shares. 

 

41. List of Corporate Governance Rules that have been implemented and those that were not implemented, 
with the reasons for non-compliance 

Red Sea International Company ensures the adherence to the rules and regulations related to corporate governance 
that are stated in the Companies Laws issued by the Ministry of Commerce and Investment, and the relevant CMA 
Charters with respect to the rights of shareholders and obligations towards continuous transparency and have 
accordingly implemented the rules stated in the Corporate Governance Rules issued by CMA.   


