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Speakers from Mabanee’s Executive
Management:

Mr. Tareq Al-Adsani, Deputy Chief Executive Officer
Mr. Zahid Kasmani, Chief Financial Officer

Moderator:

Ms. Reem Al-Hajri

Investor Relations Manager
Introduction

Ms. Reem Al Hajri-Investor Relations

Good afternoon, and welcome to Mabanee’s fourth
quarter and full year 2021 earnings call. | am joined
today by Mr. Tareq Al-Adsani, our Deputy Chief
Executive Officer, and Mr. Zahid Kasmani, our Chief
Financial Officer and this is Reem Al-Hajri, from
Investor Relations at Mabanee. A warm welcome to
behalf of the Mabanee
management team, | hope that you and your

everyone, and on
families are staying safe. | would like to remind you
that today’s discussion will contain forward-looking
statements based on the Company’s expectations,
predictions, and estimates. They are not a
guarantee of our future performance, achievement,
or results. | would also like to refer you to our full
disclaimer on page two of this presentation.

Our format for today’s call will include a 10 to 15
minutes discussion, where speakers will share with
you their respective statements on the company’s
performance, followed by, a Q&A session. Please
note that the accompanying presentation as well as
supplemental financial information will be available
on our website www.mabanee.com under the

Investor Relations section. With that, | would like to
hand the call over to Mr. Tareq Al Adsani.
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Mr. Tareq Al-Adsani
Thank you everyone for joining us this evening hope

you are all doing well and staying safe. We are
pleased to report another year of solid performance
and operational milestones, allowing us to finish
2021 on a strong note, despite the atmosphere of
uncertainty and the incredibly challenging two
years due to the pandemic. And while we are still
living through unprecedent times, we are
committed to continue serving our strategic

priorities and focus on executing our projects.

We delivered another quarter of top and bottom-
line growth, as we reported a net profit of KD14.75
million and KD 55.41 million for FY-21 and increase
of 19.9% and 154.5% respectively. While revenues
recorded for the quarter was KD26.76 million and
KD 100.5 million for FY 21, an increase of 8.6% year

over year for the quarter and 53.4% for the full year.

Now, on to our projects.

The Avenues-Kuwait

Despite the overall uneven pattern of business
performance in 2021, due to the general health
situation related to Covid-19 and the new variant,
the mall’s operations were almost consistent with
pre-pandemic levels. During the year, we recorded
increased leasing deals, and occupancy gains which
reached 94.7% at the end of 2021 representing a 70
bp increase compared to last year, our sweet spot or

our KPI is to be between 95 and 97, where we believe
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will reach the 95% occupancy, within this quarter. Some
restrictions on certain mall areas persists as in the
cinema theatres where capacity is still limited to
70%.

Footfall rate for the 4th quarter was slightly below
previous quarter due to the effect of the new
variant spread, yet overall foot traffic for the year
recovered to almost 86% of pre-Covid levels in
2019.

We continue our zoning correction efforts in the
mall by optimizing tenant mix across all phases
while attracting new flagship stores and increasing
the entertainment outlets.

The Avenues’ Management efforts to maintain
tenant and visitor satisfaction is linked to the new
changes brought by COVID-19, especially as it
integrated the various government and health
protocols and guidelines into its operations and
activities. The Avenues Management also ensures
effective communication with its visitors and
tenants about the changes made to keep them safe
during the pandemic through emails and multiple
social media platforms.

As the Avenues mall turns 15 this year, we are
confident it will continue to be the choice
destination for shopping and entertainment in
Kuwait.
Hopeful with the coming period for more
improvements in the retail environment and the
overall health and economic situation in the

country.
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Hilton Garden Inn-Kuwait

Hilton Garden Inn Kuwait connected directly to the
Avenues-Kuwait through the Forum district,
featuring 385 guestrooms including family rooms
and suites.

The impact of the new variant during Q4
contributed to the slowdown in business, both
locally and internationally this was shown in the
Hotel’s RevPAR decreased by 28% compared to
previous quarter with an occupancy rate of 34.9%
mainly driven by transient business from online
bookings based in GCC & Kuwait.

Despite that, 2021’s performance was generally
positive, driven by business recovery and loosening
travel restrictions, where RevPAR increased by
70.3% compared to 2020 and an occupancy rate of
28.9% compared to 20.7% in 2020.We are keen to
see more improvements in the hotel's
performance, as we’re targeting 50% occupancy
Currently the hotel’s meeting rooms are closed due
to the government’s recent instructions. Locals are
more outdoor activities during the cool months of
January and February and traveling activities are
slowing down, therefore, we remain expectant

whether this will have a short-term effect with

business gradually increasing after January.
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The Avenues-Bahrain

As in Kuwait, Avenues-Bahrain’s operations has also
witnessed somehow similar business and health
related issues’ effect, The occupancy rate of the
mall as at the end of 2021 was 92.5% which was an
increase of 2.5% compared to the third quarter,
outperforming pre-covid levels in 2019 by 250 bp.
We're hopeful to reach our target of 95% occupancy
rates during the current year.

This was mainly driven by the improvement in retail
market on account of removal of restrictions due to
COVID-19 and the re-opening of King Fahad
causeway.

Affected by the new variant, the number of cases
has seen a steep incline recently in Bahrain, this has
resulted in certain restrictions where only fully
vaccinated (with booster) are allowed into malls
and restaurants (indoors) while the restaurants,
cinemas and entertainment centers operate at 50%
capacity. Given its location on Bahrain Bay, the
mall’s is still attracting local and regional visitors
especially from Saudi Arabia which enhanced foot
traffic and hotel occupancies especially during the
festive season end of year.

Hilton Garden Inn — Bahrain

Hilton Garden Inn Bahrain enjoys direct access to
The Avenues-Bahrain. The hotel consists of 192
rooms (standard rooms and family suits). During the
fourth quarter, the hotel continued to enjoy
positive turnout as the performance was driven by
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both occupancy and rate growth with the ease of
COVID-19 restrictions and the hike in GCC tourists
especially during the festive season, which lead to
an occupancy rate of 52%, highest being 64% in the
month of November 2021 and RevPAR increased by
37.5% compared to the previous quarter.

Moving on to our projects which are under
construction:

Waldorf Astoria-Kuwait
Waldorf Astoria is a five-star upscale hotel,

connected to The Avenues-Kuwait’s Prestige
district, first in Kuwait, comprising of 200 rooms.
Despite the slowdown in the construction’s
progress during the year due to the pandemic,
fortunately, the hotel is in its final stages of
construction now with a 95% completion rate while
the hotel’s management’s staff are gradually taking
over to prepare for operations commencement.

The expected soft opening time is May this year.

Aventura, Jaber Al Ahmad — Kuwait

Jaber Al Ahmad city is one of the Public Authority
for Housing Welfare developed projects, which will
be home to around 65,000 people, including 6,700
Kuwaiti families. Parts of which are investment
opportunities to be developed by the private sector
through PPP agreement with the Authority.

A consortium of companies comprised of Mabanee
as the Lead Developer, National Industries Group,
and Privatization Holding Company was selected as
the “preferred investor” for one of the allocated
zones for investment, named J3. The project, now
named ‘Aventura’ is currently under development
and will include a retail GLA of 108,233 sgm and
residential facilities with
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a GLA of 49,893 sgm (276 units, comprising 204
apartments and 72 townhouses).

During the year 2021, we’ve executed all major
project agreements with the EPC Contractor. The
contractor is currently on-site mobilizing, and
excavation is starting soon. It's worth mentioning
that we have a strong pre-leasing demand for the
project given its location in one of the most
developed cities in Kuwait and the lack of upscale
retail offering in that part of the country. The city is
well connected through the existing road network,
situated just 25 minutes from the airport and 15
minutes from Kuwait City.

The Avenues Bahrain - Phase 2

Avenues Bahrain currently ranks amongst the top
malls in Bahrain with regards to footfall per sqm of
GLA. In addition, Phase 2 which forms an extension
of the west part of The Avenues, extends across
125,000 sgm and will result in increase of GLA to
approx. 76,000 sgm of GLA where the leasing mix is
primarily focused on retail the remaining divided
between F&B and FEC.

With regards to size, development of Avenues
Phase 2 will result in Avenues transforming as one
of the top malls with regards to GLA in Bahrain.

On the construction side, 40% of reclamation and
structural piling works have commenced. The
tenders for the main contract have been issued end
of the fourth quarter. The start of the main
construction works will be expected during the
second quarter of 2022, with an expected duration
of 18 months to hand over. In addition, most of the
consultants have been appointed for the project
(cost managers, project managers, main engineers,
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development managers) and financing for the
project was secured in 2021.

The Avenues — Riyadh

The Avenues — Riyadh’s project is situated in a

prime location in the city overlooking the
intersection of the King Salman Road and the King
Fahad Causeway and extends across 390,000 sqm

with a leasable area of 400,000 sqm.

In 2021 we got back on track with the project,
where we signed with the main contractor in
October 2021. Subsequently, the main construction
works commenced on 15 January 2022, you
probably saw our news on the market and other
media platforms during this week the
groundbreaking ceremony which was held under
the patronage of the governor of Riyadh, His Royal

Highness, Prince Faisal bin Bandar bin Abdulaziz.

It’s worth mentioning that the project will be built
with the finest and best designs, including the best
standards for environmental preservation and
sustainability elements, and obtaining the
Leadership in Energy and Environmental Design
(LEED) certification by the American Green Building
Council.

In the meantime, our leasing team is active with
their leasing activities, to add new international
retail brands and luxury retail to one of the largest
and most prominent tourism and entertainment
destination in the world.

We strongly believe in this immense, exciting
project that will contribute to the introduction of
super-regional malls in KSA as well as its vital
importance in the Saudi market and the region. The
development will create many job opportunities,
serve the local market, and support economic

growth.
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The Avenues in the Kingdom follows Mabanee’s
strategic vision in re-creating The Avenues brand
across the region. This is done successfully with
each project development, while following the
same brand DNA, it has distinctive components that

serve each respective local market.

The Avenues — Khobar

The Avenues-Khobar is another exciting
development by Mabanee, stretches over 197,600
sqgm with a GLA of 175,000 sgm. A prominent
addition to the eastern province of KSA’s retail &

entertainment footprint.

The project includes commercial and entertainment
areas under the brand name of “The Avenues” of
course, as well as two towers that will house offices,
clinics, and a Four Seasons hotel. The design of the
project allows for the development of two further
towers in a later stage. During the fourth quarter of
2021, the company successfully signed a land
excavating & shoring contract, ushered in the
beginning of the project implementation while
finalizing negotiations with banks and working
towards the financial close by mid-2022.

Environment, Social, and Governance (ESG)

Throughout 2021, we took action to bolster our ESG
efforts. Starting with the formation of the ESG
committee with a key focus on tracking our
sustainability progress and defining ESG risks and
opportunities in the group and the group’s projects.
On the side of both ESG and investor interaction, we
strive to do more where we will shed more light on
Mabanee’s efforts in this front and introduce
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regular results to report to the publicin general and
investors in particular.

Since its establishment, Mabanee has always placed
its corporate environmental & social responsibility
at the forefront of its business operations
publishing a CSR annual report since 2010,
Mabanee has continuously led a comprehensive
journey that continues to expand year after Its
largest contribution is utilizing The Avenues, one of
the largest retail, entertainment, and leisure
destinations in the world. It serves as a wonderful
platform to reach thousands of people every day,
where the Company provides its space to non-profit
charities, youth

organizations, organizations,

ministries, governmental, social, and

environmental entities free of charge.

Recent operational updates increased our
confidence in our positioning and as we look to
2022, we see continued progress executing on our
strategy and return to sustained growth over time.
We will continue to focus on our niche market
expanding the Avenues brand and targeting other
asset classes in the region while staying committed

to both our stakeholders and shareholders.

Ms. Reem Al-Hajri

Thank you, Mr. Tareq, and now to discuss the
financial performance | would like to hand the call
over to Mr. Zahid Kasmani.
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Mr. Zahid Kasmani

Thank you all for joining us for the discussion on the
financial performance for the financial year ended
December 31, 2021.

The Avenues Kuwait is now operating normal
capacity, at a level close to pre-covid, but not at full
capacity, as the kid entertainment zones were
opened for public access midway during the year
with certain restrictions.

As compared to 2020, where the group lost revenue
due to covid discounts, 2021 results have returned
close to pre-covid levels. The core operating income
has recovered to pre-covid levels with the operating
income for 2021 at KD 96.55 million, a sharp rise of
51.93% and performance 0.2% better than 2019’s
pre-covid level of performance.

Our results from hospitality operations have been
performing well with 99.45% growth from 2020 to
achieve KD 3.96 million in 2021. As the RevPAR for
Hilton Garden Inn Hotel has been better than
expectations, mainly due to increased demand
lower restrictions and

locally, government

improved visitor confidence post Q2 of 2021.

The operating expenses of The Avenues Kuwait
increased by 1.09% to KD 20.37 million mainly
reflecting the Group’s continuous spending on
operational business for improved performance
and reduce covid impact on visitors. The Group was
able to improve its operating margins for core
business from 68.29% in 2020 to 78.90% in 2021,
reflecting the results of lower discounts offered to
the investors of the units during the current year
and a good cost control mechanism that allows us
to increase our margins.
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The hospitality operations were better than our
expectations where we achieved an operating
margin of 20.61% compared to 2020, which
suffered the impact of covid closures.

As you can see on the graph, our returns on average
assets and returns on average equity are back to
normal levels.

Mabanee continues its spending on asset creation,
expansion, and higher retention of profits in the
business.

Finally, | would like to take this opportunity to thank
you for attending this session.

Thank you, Mr. Zahid. Ladies and gentlemen, we will
start taking your question now
Mr. Ojo: Can you please comment about MSCI

classification of Mabanee under high climate
flooding risk? What is the risk mitigation factors
management have to manage this risk?

Tareq Abdulwahab AlAdsani Let me speak in
general on this subject. We do acknowledge the
MSCI ESG rating, and the report issued on
Mabanee. | believe despite the nature of the
mechanism used and its complexity to evaluate ESG
related frameworks, we are constantly reviewing
them to work towards tackling them. As you know
ratings’ inputs relies solely on the publicly available
information, therefore, we work enhancing our
reporting and what reflects the status quo of the
company and work on mainstreaming ESG related
data and unify them one of which the point you're
raising, while identifying the risk mitigation and
opportunities presented by ESG.
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Mr. Oju. Can you please share the project costs and
completion timeline for all your projects?

Tareq Abdulwahab AlAdsani Yes. For the Riyadh
project it is expected to finish in early 2025. Khobar,
maybe late 2025. Avenues Bahrain end of '23 or
early '24. J3, yet to be confirmed. Waldorf Astoria,
as we have said, it should be a couple of months
from now, in May. Of course, time estimation for
the completion of these projects is not final and
maybe subject to change therefore we will make
sure to update them.

Mr. Muhammad Haider. What's the percentage of
GLA for renewal in 2022 in Avenues Kuwait?
Should we expect an escalation in rents on these
and renewals?

Tareq Abdulwahab AlAdsani In terms of GLA and
contracts, we have some long-term contracts, 10
plus years, which do not go into renewal very
frequently. Then, we have five years and three
years contracts. That being said, a good percentage
(10-15%) always goes into renewal annually. In
some renewals now, since we are not enforcing
escalation year on vyear, instead we do the
escalation at the time of renewals. | don't have a
specific percentage for this year; but on average, it
is between 10% to 15% annually.

Mr. Zahid Kasmani: Just to add on Mr. Tareq's
statement, the major renewal cycle was in the year
2019. And so, the next major renewal cycle is going
to be around 2024 where we will see approximately
25% to 28% of our GLA on renewal, and every year
just about 10% to 15%.

Mr. Haider: How much CapEx will be spent on
construction in Avenues Riyadh in 2022?
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Mr. Zahid Kasmani:
2022, we are expecting to spend approximately SAR
1.2 billion, out of which around SAR300 million will
represent our equity contribution. We have already

for Avenues Riyadh and in

injected over SAR 250 million during the first
guarter of 2022. So, the rest of the investment into
the Riyadh project will come mostly from the
lending institution.

Mr. Garami: What is the outlook on hotels
portfolio? What kind of occupancy is the
companies targeting? What kind of occupancy is
the company targeting?

Tareq Abdulwahab AlAdsani Well, first, hospitality
has been a new focus to us for three years back. Our
main target is to complement our retail activities
and to complement the Avenues brand. Currently,
there is no plan to go beyond that. And we’re doing
the same with our other projects in Bahrain and
KSA, where in Bahrain we have the same model, HGI
attached to the Avenues Bahrain and then in KSA,
we’re planning to implement the same. So, our
hospitality projects are attached to our main spine
of retail operation.

In terms of occupancy, | think that varies across
markets and hotel brands. In lower priced brands,
we tend to have higher occupancies while in higher
priced brands, there is less occupancy rates covered
by higher ADR rates. We are targeting an occupancy
rate of more than 50%. | believe some hotels
mature between 60% to 65%, which is a good target
for us while some can go over that to 70%. But this
is more of a general information which can be
shared today.

What we’ve experienced during certain time of the
pandemic cannot be considered a benchmark for
us, especially in Kuwait. If we take Hilton Garden in
Kuwait, for example, during summertime and
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because of what's so-called “staycation”, we’ve
achieved 50 and 60% in occupancy. However, after
school started in September, we went back down to
twenties in occupancy. Today, as we speak, the
hotel’s occupancy rate is picking up to 30s again,
and hopefully continues to increase as we get closer
to summer.

But again, we still believe that the hotel can achieve
better than what it had due to pandemic and the
ease of restrictions that affects the hotel’s business
directly such as business traveling and the
resumption of social and corporate events. All in all,
we believe that the hotel in Kuwait can achieve 60%
in the near future.

Mr. Richard do you see the Qatar World Cup

adding to your hotel occupancy?

Tareq Abdulwahab AlAdsani Possibly, if there will
be any liaisons between the two governments
related to transiting activities from different
countries to and from Doha during the World Cup,
although Qatar is very well prepared for that. With
that said we can’t identify how significant this might
be.

Mr. Thomas Matthew, how's the preceding
demand for Avenues Riyadh Mall? And are you
satisfied with the lease rates?

Tareq Abdulwahab AlAdsani As we mentioned
though the call and while talking about the Avenues
Riyadh’s project, we’ve mentioned the fact that the
Mall will be one of the first to introduce the concept
of super regional malls to the market. And a head of
the newly ones in the expected time to open,
strategically located in the city of Riyadh where
accessibility is one of key success factors for such
project. In terms of how we see demand? Demand

is relatively high. We can see it from at least from
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tenant's perspective. And subsequently tenants
reflect their anticipation in terms of the number of
visitors. As far as for rates, | think it's premature to
finalize them given the duration of the project.
However, in our feasibility studies, market surveys,
third party surveys we have authenticated our
targets with more room for improvements, with all
the rapid developments going on currently in the
city of Riyadh. Allin all, we're very optimistic on the
lease rates that we can achieve in Riyadh.

Mr. Varun: Could you please repeat the CapEx of
the Avenues Riyadh out of the total of CapEx of
500 million KD, how much has been spent? Is your
stake at 60%?

Tareq Abdulwahab AlAdsani: for Riyadh’s
Project’s mall component’s cost is around SAR 11
billion. And SAR 14 billion with the towers.

But today, we're talking about approx. SAR 10
billion, which is The Mall. Out of the 10 billion, the
land was secured for 1.5. And then, we have spent
around 600 to 700 million.

Translated into our equity contribution, an amount
of around SAR 2.3 billion has already been injected
in the project with the remaining being around SAR
2.5 to SAR 2.8 billion. And, as Mr. Zahid has
demonstrated, we already paid this quarter around
SAR 250 million from that. The rest will be during
the construction of The Mall. So, equity required
during the next four years is around 2.5 billion. And
yes, our stake is 60% so far.
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Mr. AbdulAziz: | think you are disappointed with
the tourism traffic business travel activity into
Kuwait since opening the hotel. Do you think the
lower-than-expected activity is more due to
abnormally strict restrictions or does the market
have a structural demand issue?

Tareq Abdulwahab AlAdsani | agree with you. | do
think that it doesn't have a structural demand issue.
We worked our feasibility study-based on the
market condition prior to the pandemic. At that
time, we have analyzed the demand and based on
that we expected its success. So, it's not a demand
issue rather than the effect of the unprecedent
market condition due to the pandemic. Going
forward, | believe our hotels’ portfolio will enjoy
good occupancy.

One reason being their attachments to the malls,
and two, their locations to airports where it will also
benefit from transit business. Not to mention, the
increasing demand for more hotel in Kuwait, and in
general. So, we believe we are in the right track.
And, as the effect of Corona vanishes away, we will
see that directly reflecting in our numbers.

That concludes our remarks for the call. We'd like to
thank everyone for participating in the call today
and should you have more questions please don’t
hesitate to contact us via phone or e-mail, our
contact information is available on the Investor
Relations page of the website.
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