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Date: 10/02/2020

To: Securities and Commodities Authority
Mr. Hassan Abdulrahman Al Serkal
Executive Vice President - Head of
Operations Division

United Arab Emirates

Subject: The measures that the
company will take to adjust the
accumulated losses

Refer to the above mentioned subject
and to the Authority’s Chairman of
the Resolution No. (32) of 2019
regarding  the  procedures for
companies whose shares are listed on
the Dubai Financial Market and
whose accumulated losses are 20% or
more of its capital.

I the attachment you will find the
measures that the company will take
to adjust the accumulated losses
during the fiscal year 2020.

Best Regards.

Sheikh Ahmad Dawod Al-Sabah
Vice Chairman
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Objectives

The procedures that the company intends to apply to
adjust its position and reduce the accumulated losses

Increase operating revenues of
subsidiaries.

Opening more than 20 new stores, in agreement with the
operator in Saudi Arabia (Mobily), in addition to the existing
stores (approximately 47 stores) during the first quarter of
2020.

- Reducing activities that require large working capital
compared to its profit.

- Increasing investment in mobile devices trading, especially
in the Kuwaiti market.

Focusing on the products of the accessories during the year
2020 to increase sales from them, as it achieved a high total
profit.

- Reducing the general and administrative expenses to a
minimum and a more effective way in order to increase the
company's profits

Restructuring of management
methods.

- Activating the performance measurement standards for the
administration and comparing the actual results with the
planned results periodically every three months.

- Structuring the administrative side and redistributing tasks
in a more effective and more measurable manner.

- Comparing performance with competitors periodically to
identify weaknesses in performance and work to improve
them or limit their impact on achieving the goals.

- Develop incentive commission plans for sales
representatives to improve the overall performance of
subsidiaries.
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Improving the management of
company investments and assets

- Study the continuation or exit from the current investments
of the company in the interest of the company.

- Settlement of the company's current debts to part of the cash
supply plan to be used in developing sectors with high
profitability.

Present the plan to the shareholders'
general assembly for approval and
discuss the decision to reduce the
capital.

- The board of directors will present the mentioned plan with
what have achieved to the shareholders' general assembly at
the next meeting.

- The Board of Directors, in its meeting to approve the annual
financial statements 2019, will consider raising the proposal
to reduce the company's capital in part or all of the
accumulated losses to the shareholders' general assembly for
discussion and decision.
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