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This presentation is strictly confidential and is being shown to you solely for your information and may not be
reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any
purpose.

This presentation has been prepared by Saudi Industrial Services Company (SISCO) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and
uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or
exclusively relate to historical facts. These forward-looking statements reflect SISCO’s current intentions , plan,
expectations, assumptions and beliefs about future events and are subject to risks, uncertainties and other factors,
many of which are outside SISCO’s control. Important factors that could cause actual results to differ materially from
the expectations expressed or implied in the forward-looking statements include known and unknown risks. SISCO
undertakes no obligation to revise any such forward-looking statements to reflect any changes to its expectations or
any change in circumstances, events, strategy or plans. Because actual results could differ materially from SISCO’s
current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-
looking statements contained in this presentation with due care and caution and seek independent advice when
evaluating investment decisions concerning SISCO.

No representation or warranty, express or implied, is made or given by or on behalf of SISCO or any of its respective
members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the
information or opinions contained in or discussed at this presentation.

This presentation does not constitute an offer or invitation to purchase any shares or other securities in the Company
and neither it nor an part of it shall form the basis of, or be relied upon in in connection with, any contact or
commitment whatsoever.
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s_ KEY FINANCIAL AND OPERATIONAL HIGHLIGHTS
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Revenue .

» Reported revenue of SAR 167.3 million, a marginal
increase of 0.5% mainly due to:

Like for like adjusted EBITDA increased by SAR 1.8
million (2.2%) ahead of Q1 2019.

Net Income

+ A decrease in port and logistics revenue of SAR
1.8 million

« Offset by an increase in water solutfions revenue
by SAR 2.6 million

Gross Profit

» Gross profit and gross margins declined by SAR 19.5 ¢
million and 11.9% respectively during Q1 2020 mainly
due to the increase in port sector JIP share and direct
costs related to the takeover of the NCT. .

+ Like for like gross profit and gross margins (adjusting
for the impact of the above items) declined
marginally by SAR 3.2 million and 2.1% respectively.

EBITDA

+ Reported EBITDA increased by SAR 17.4 million
(22.3%) during Q1 2020 vs Q1 2019 mainly due to the
an increase in one-off IFRS 9 gain of SAR 31.9 million
despite a decline in gross profit highlighted above.
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Reported net income increased by SAR 9.7 million
(57.4% ) during Q1 2020 due to a one-off IFRS 9 gain
relating fo the extension of the ljara Facility.

Operational Highlights

Ports sector completed takeover of adjacent NCT on
1 April 2020 and commenced process of
consolidating both terminals

Ports sector also successfully closed funding of SAR
750 million to fund the takeover of NCT and agreed
an extension on existing loan of SAR 793 million for 10
years.




s_ EXECUTIVE SUMMARY
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Revenue Reported EBITDA Adjusted EBITDA*
SAR167.3m | 057 SAR95.6m | 2237 SAR83.9m | 227
FY19: SAR 166.5m FY19:SAR78.2 m FY19: SAR 82.1 m
Reported Net Income(! Adjusted Net Income* () Net Debt
SAR26.6m | 5747 SAR200m | 347 SAR489.8m | 2577
FY19: SAR 16.9 m FY19:SAR 19.3m FY18: SAR 659.4 m

1. Reported Net Income Relates to SISCO’s share of Group Net Income

Adjusted EBITDA and adjusted netincome have been adjusted to exclude increase in port sector JIP share and direct costs

related to the takeover of NCT to present a like for like comparison.




8; HIGHLIGHTS — CONSOLIDATED

S InCO All amounts are in SAR millions
Revenue EBITDA Net Income
172.0 166.5 167.3 P
s 95.6 291
118.0 ‘
S 16.9
47.5
. 0.6
Q12017 Q12018 Q12019 Q12020 Q12017 Q12018 Q12019 QI 2020 Q12017 Q12018 Q12019 Q12020
Gross Profit Free Cash Flow Net Debt
75 73 74.4 2791 838.0
53 622.6
507.0
37
26.0
I I

Q1 2017 Q12018 Q12019 Q1 2020 Q12017 Q12018 Q12019 Q1 2020 Q1 2017 Q12018 Q1 2019 Q1 2020
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:I CONSOLIDATED INCOME STATEMENT

L UTIRETT, All amounts are in SAR millions
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Q1 2019 Q1 2020 % Change

Revenue 166.5 167.3 0.5% GROSS PROFIT AND GROSS MARGIN

Gross Profit 72 6 531 26.9% + Gross profit .during Q1 2020 was
adversely impacted by an

. increase in port sector JIP share

GP Margin 43.6% 31.7% and direct costs related to the
takeover of the new terminal.

Operating Profit 33.3 13.4 -59.8% + Consequently  gross margins
declined by 11.9% during the

EBITDA 78.2 95.6 22.3% period.

EBITDA Margin 47 .0% 57.1% NET INCOME

_ + Reported Net Income during QI
Net Profit 16.9 26.6 57 .4% 2020 was impacted by a one-off
IFRS 9 gain related to the

NP Margin 10.2% 15.9% extension of the ljara facility.




S CONSOLIDATED ADJUSTED INCOME STATEMENT
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L UTIRETT, All amounts are in SAR millions
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Q1 2019 Q1 2020 % Change

Revenue 166.5 167.3 0.5%
Reported Gross Profit 72.6 53.1 -26.9%
Adjustments E 3.8 20.1 E Refer to slide 10 for detail.
Proforma Gross Profit 76.4 73.2 -4.1%
GP Margin 45.9% 43.8%
Proforma Operating Profit 37.1 33.6 -9.4%
Proforma EBITDA 82.1 83.9 2.2%
EBITDA Margin 49.3% 50.1%
Proforma Net Profit 19.3 20.0 3.6%

NP Margin 11.6% 12.0%
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2 ADJUSTMENTS

L UTIRETT, All amounts are in SAR millions
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Q1 2019 Q1 2020

Reported Gross Profit 72.6 53.1
Increase in Direct Operating Costs - 16.4
Asset Replacement Provision 1.8 1.6
Depreciation (IFRS 16) 2.0 2.1

Total Adjustments in GP 3.8 20.1
Proforma Adjusted Gross Profit 76.4 73.2
GP Margin 45.9% 43.8%
Proforma Adjusted Operating Profit 37.1 33.6
Proforma Adjusted EBITDA 82.1 83.9
Proforma Adjusted Group Net Income 30.0 30.4
Parent Company share in Adjusted Net Income * 19.3 20.0

*This excludes one off IFRS 9 gain
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' A Consolidated Revenue & Gross Profit

L UTIRETT, All amounts are in SAR millions
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Group Revenue

Variance

0.8 0.50%
21.6 24.2
20.3 19.3
2.6 12.0%
124.6 123.8 (1.0) (5.0%)
Q1 2019 Q1 2020 (0.8) (0.6)7%
m Ports Services Logistics Water Solution

Proforma GP and Margin

45.9%

\ﬁs%

6.1
17 ss

Q12019 Q1 2020

mm Ports Services Logistics
Water Solution — N Argin
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+ Marginal growth in Revenue SAR 0.8
million (i.e. 0.5%) during 2020 vs 2019 is
due to Water Segment. This was offset
by a decline in logistics and ports

segment.

» Adjusted gross profit margin declined by

2.1% during Q1 2020 mainly due to the

decline in the logistics gross margin.
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o4 Impact From IFSR 16 — Lease Accounting

93U Al gmounts are in SAR thousands

SIS E{J
Balance Sheet
Increase/(decrease) in right of use assets (149.9)
Increase/(decrease) in lease liabilities (151.8)

Income Statement

Increase in depreciation resulting decline in operating profit (2.0)
Increase in finance charges (0.4)
Total impactin Q1 2020 on Net Profit before Zakat & Tax (2.4)

Impact on EPS (0.3)




o4 Consolidated Balance Sheet

SAR ‘000 2020 2019

Fixed Assets

Investments

Right To Use Assets (IFRS 16)

Other Non Current Assets

Total Non Current Assets

Current Assets (excl. Cash & Bank)
Cash and Bank

Total Assets

Current Liabilities (excl. borrowings)
Borrowings

Other Non Current Liabilities

Total Liabilities

Equity

Total Shareholders’ Equity And Liabilities

2,089,634
146,690
91,873
13,185
2,341,382
145,792
292,112
2,779,286
191,469
749,934
218,538
1,159,941
1,619,345
2,779,286

2,078,586
147,960
241,825

13,185

2,481,556
129,446
295,100

2,906,102
189,767
781,102
344,198

1,315,067

1,591,035

2,906,102
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o4 CASH FLOW STATEMENT

SAR ‘000 Q12020 Q12019
Operating cash flow before working capital 63.6 79.7
Net working capital movement 1.1 5.5
Cash generated from operating activities 64.7 85.2
Finance charges, Zakat & income tax, EOSB (12.9) (7.8)
Net cash flow from operating activities 51.8 /7.4
Net cash used in Investing activities (41.4) (5.6)
Net cash used in financing activities (13.2) 0.4
Net decrease in cash and bank balances (2.9) 72.2
Cash at the beginning of the period 295.1 180.6

Cash at the end of the period 292.1 252.8




34 Borrowings

93U Al gmounts are in SAR thousands

SAR ‘000

Ports & Terminals

Water Solutions

Repayment Schedule

SAR ‘000

Less than 1 year
1 to 2 years

More than 2 years

Institution

Al Rajhi /BSF Bank

SABB Bank

Ports & Terminals

67,232
69,534

657,005
793,771

Total Borrowings

793,771

5,314

799,085

Water Solution

1.771
1.771
1.771
5,313

Current Portion

67,232

1.771

69,003

Total

69,003
71,306
658,776
799,085




Port and Terminals




A b

“ Port and Terminals

oS All amounts are in SAR millions
sISCO

Revenue EBITDA
64.2
124.7 123.8 515
106.7
68.0 29.1
Q12017 Q12018 Q12019 Q1 2020 Q12017 Q12018 Q12019 Q12020
Net Income Volume - TEUs
37.7 0.49
0.43
20.0
16.9 0.30

Q1 2017 Q1 2018 Q1 2019 Q1 2020 Q1 2017 Q12018 Q12019 Q1 2020
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: ‘ Port and Terminals

oS All amounts are in SAR millions
sSISCO

Revenue & Gross Margin

50 47 50
28 27
Q1 2019 Q1 2020
mmm Gateway Transhipment
Consignee Gross Margin

Volume - TEUs

233 :

Gateway Transhipment

EQ12019 =Q1 2020

SISCO

» Volumes during the quarter declined

by 6.5% compared to same quarter
last year, which is mainly due to

decrease in gateway volumes.

The volume mix between Gateway
and Transhipment has remained
broadly the same (2020: 51:49 vs 2019:
52:48).

Gross margins declined due fo
increase in personnel costs and JIP

share.




Logistics, Parks and Services




’sf Logistics, Parks and Services

oS All amounts are in SAR millions
sISCO

Revenue EBITDA
31.1
18.7
19.3
11.0
: .
Q12017 Q12018 Q12019 Q1 2020 Q12017 Q12018 Q12019 Q1 2020
Net Income Occupancy
15.1
100.0% 7
64.0%
5.3
el ek Clanly e 2 Q12017 Q12018 Q12019 Q1 2020

H Land
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Logistics, Parks and Services

All amounts are in SAR millions

Revenue & GP Margin

19.3
\ 39%
20.3 -y
Sl 10.0
5.6
59
Q1 2019 Q1 2020
. Land Warehouse
Service =GP Margin

Net Income & Margin

43%
33%

Q12019

Q1 2020

Net Income Margin

Nominal decrease of SAR 1 million
in revenue due to decrease in
land revenue which is offset by an
increase in warehouse and service
revenues.

Land rentf revenue has decreased
due to a decline in long term
storage rentals.

Service revenue increased due to
new customers.

Gross margin declined due to low
margin service revenues and
impact of additional IFRS 16
depreciation, employees costs
and utilities & fuel costs.




Water Solutions
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vy Water Solutions

All amounts are in SAR millions
oS
sISCO

Revenue

244
I 21.8

Q1 2017 Q12018 Q12019 Q1 2020

24.9 244

Net Income

3.5
I :

Q1 2017 Q12018 Q1 2019 Q1 2020
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EBITDA

9.1
I :

Q1 2017 Q1 2018 Q1 2019 Q1 2020

9.2

Volume $Sold
(Cubic Meiers)

4.6
I :

Q1 2017 Q12018 Q1 2019 Q1 2020

4.6
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ol Water Solutions

5 y All amounts are in SAR millions
sSIS8SCO

Net Income & Margin

Revenue & Gross Margin

8%
5%
Q12019 Q1 2020
Q1 2019 Q1 2020
= Tawzea Others GP Margin = Net Income Margin

+ Salesincreased during the period due to increase in demand from external customers.

* Volume sold per cubic meter is marginally declined which is due to sales mix.
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COVID 19 Impact
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6)' COVID 19 IMPACT
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SISCO

All business units’ operations have been impacted due to the curfew and lockdown.

Additional costs have been incurred to provide safety equipment and accommodation for
operational staff.

Whilst situation is continually evolving, all business units have taken the following measures:
» Defer non critical capital expenditure
* Freeze hire of new employees
» Actively monitor and manage receivables.
« Engagement with financial institutions for deferral of loan repayments

Q2 performance, mainly in the ports and logistics segment, expected to be impacted by
COVID-19 and the resulting slowdown.

True extent of COVID 19 impact will be assessed during Q2.
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