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Net profit down on Yanbu turnaround-led volume weakness and weaker by-product margins, partly offset by stronger base oil cracks
Luberef’s net profit fell 47% Y/Y and 61% Q/Q to SAR 110mn in 4Q25, as the 45-day planned turnaround at
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Yanbu, the largest in the company’s history, sharply reduced base oil sales volumes and by-product fevenue 160 e e S o
output. The stronger crack environment and lower freight costs partly cushioned the impact, but not ’ ’
nearly enough to offset the loss of production days and weaker by-product economics. Luberef declared a Cost of Goods 1362 1794 2288 ~24% ~40%
2H25 dividend of SAR 3.5/share, taking full-year 2025 dividends to SAR 4.5/share. Gross Profit 207 364 339 -43% -39%
*  Revenue fell 40% Y/Y and 27% Q/Q to SAR 1.57bn, reflecting a 37% Y/Y and 24% Q/Q decline in base oil revenues to SAR 886mn EBITDA 180 359 285 0% =37%
and an even sharper 44% Y/Y and 31% Q/Q drop in by-product revenues to SAR 683mn. This was mainly volume-led, with base oil Net Income 110 279 208 61% -47%
sales volumes of 223kt in the quarter, down 39% Y/Y and 25% Q/Q, while the turnaround also reduced by-product volumes.
EPS 0.65 1.65 1.23 -61% -47%
*  Gross profit fell 39% Y/Y to SAR 207mn in 4Q25, while gross margin was broadly stable at 13.2% (+32bps). The weaker gross profit
reflected volume loss from the Yanbu turnaround, though the margin impact was partly cushioned by stronger base oil cracks,
which rose to USD 539/t from USD 438/t in 4Q24, and lower freight costs. That said, the quarter remained burdened by weak by- Margins
product economics, with management disclosing a 4Q25 by-product crack margin of around negative SAR 51/t (USD -13.6/t). )
Below gross profit, operating profit declined to SAR 114mn, with G&A broadly flat Y/Y at SAR 89mn and impairment losses Crack Margin (USD/t) 539 532 438 1% 23%
increasing to SAR 10mn from SAR 3mn in 4Q24. Sequentially, gross profit fell 43% Q/Q and gross margin contracted 365bps from Gross Margin (%) 132 169 129 -365 bps 32bps
17% in 3Q25, with the decline compounded by a 44% Q/Q rise in G&A and a swing to SAR 10mn of impairment losses versus a
SAR 1mn reversal in 3Q25. EBITDA Margin (%) 115 16.6 10.8 -518 bps 64 bps
e EBITDA fell to SAR 180mn, down 37% Y/Y and 50% Q/Q. EBITDA margin stood at 11.5%, down from 10.8% in 4Q24 and 16.6% in Net Margin (%) 7.0 129 79 -594 bps -94 bps
3Q25.

* Free cash flow declined 15% Y/Y to SAR 469mn. Capex rose to SAR 163mn, up 167% Y/Y, with the bulk of 4Q spend linked to
turnaround activity and Growth Il-related works. Working capital was supportive, helped by stronger collections and lower

receivables during the shutdown period. Rating Summary and Forecasts

*  We expect 1Q26 to open on a softer margin footing, with crack margins weakening versus 4Q25 as the sharp rise in HSFO more
than offsets the rebound in base oil prices, keeping pressure on realized profitability, particularly as by-product cracks also remain

weak. Beyond the near-term margin backdrop, the bigger change to our model is timing: Growth Il has clearly shifted ahead in Rating Summary Forecasts 12/25A  12/26E  12/27E  12/28E
future, with management flagging procurement delays, pending long-lead equipment deliveries, and remaining tie-ins as the main ) Net Income (SAR mn) 855 1276 1644 1720
reasons the project is no longer a clean 1H26 story. We therefore revise our 2026 estimates downward to reflect a more back-end- Rating HOLD PER 193 147 114 109
loaded recovery, incorporating 12 days Jeddah inspection in January, the 30-day Yanbu shutdown in August to complete the Market Price 113 ) ‘ ) ’ )
Growth Il scope, and a later startup/ramp-up assumption with meaningful contribution now pushed into 4Q26 rather than our 12-month Target Price 115 PBV (x) 3.6 3.7 34 33
earlier 1H26 view. While 2026 should still recover versus the operationally disrupted 2025 based on volumes, earnings, and cash Upside / Downside 2% EPS (SAR) 5.1 76 97 102
generation, we now assume a slower normalization path, with elevated capex and a gradual post-startup ramp implying that the MKkt Cap (SAR mn) 16.018 DPS (SAR) 45 6.0 8.4 90
cleaner earnings benefit from Growth Il is more likely to emerge in 2027. We raise our TP by removing the residual Jeddah-closure i ' .
downside scenario, reflecting clearer management signaling that the plant is likely to continue operating. That said, following the 52 week High/Low 111.4/81.45 RoE (%) 190 265 312 307
recent share price move, which now captures much of the upside, we downgrade to HOLD. Dividend Yield (%) 46 54 7.6 8.1
Price Chart 120
Rating and Risks 110
. . D . . . © LUBEREF ® TAs| 100
We are HOLD rated on LUBEREF with 12-month price target of SAR 115. Upside risk include higher than expected increase in crack 90
margin and higher than expected production for any reason. Downside risks involve lower than expected crack margins, lower than 80 -
expected production, any accident in plants leading to impairment, expansion plan hurdles, higher than expected freight cost due to 70

red sea situation, any adverse change in feedstock pricing formula, and regulatory headwinds in export markets. A M 5 ) A N o N D f F M A
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Rating Framework

Buy

Shares of the companies under coverage in this report are expected to outperform relative
to the sector or the broader market.

Hold

Shares of the companies under coverage in this report are expected to perform in line with
the sector or the broader market.

Sell

Shares of the companies under coverage in this report are expected to underperform
relative to the sector or the broader market.
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Important Disclaimer

This report is prepared by Saudi Fransi Capital (“SFC"), a fully-fledged investment firm providing
investment banking, asset management, securities brokerage, research, and custody services. SFC, and
its affiliate, might conduct business relationships with the company that is subject of this report and/ or
own its security.

This report is based on current public information that we consider reliable, but we do not represent it is
accurate or complete, and it should not be relied on as such. Accordingly, no representation or warranty,
express or implied, is made as to, and no reliance should be placed on the fairness, accuracy,
completeness or correctness of the information and opinions contained in this report.

This report is intended for general information purposes only, and may not be reproduced or
redistributed to any other person. This report is not intended as an offer or solicitation with respect to
the purchase or sale of any security. This report is not intended to take into account any investment
suitability needs of the recipient. In particular, this report is not customized to the specific investment
objectives, financial situation, risk appetite or other needs of any person who may receive this report.
SFC strongly advises every potential investor to seek professional legal, accounting and financial
guidance when determining whether an investment in a security is appropriate to his or her needs.

To the maximum extent permitted by applicable law and regulation, SFC shall not be liable for any loss
that may arise from the use of this report or its contents or otherwise arising in connection therewith.
Any financial projections, fair value estimates and statements regarding future prospects contained in
this report may not be realized. All opinions and estimates included in this report constitute SFC's
judgment as of the date of production of this report, and are subject to change without notice. Past
performance of any investment is not indicative of future results. The value of securities, the income
from them, the prices and currencies of securities, can go down as well as up. An investor may get back
less than what he or she originally invested. Additionally, fees may apply on investments in securities.
Changes in currency rates may have an adverse effect on the value, price or income of a security. No
part of this report may be reproduced without the written permission of SFC. Neither this report nor any
copy hereof may be distributed in any jurisdiction outside the Kingdom of Saudi Arabia where its
distribution may be restricted by law. Persons who receive this report should make themselves aware of,
and adhere to, any such restrictions. By accepting this report, the recipient agrees to be bound by the
foregoing limitations.
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