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INTRODUCTION:

Ms. Reem Al Hajri-Investor Relations
Good afternoon, and welcome to Mabanee'’s
Investors and Analysts Call to discuss the
operationalandfinancial performance for Q1
2021. This is Reem Al-Hajri, from Investor
Relations at Mabanee and | am joined
today by Mr. Tareq Al-Adsani, Deputy Chief
Executive Officer of Mabanee, Mr. Zahid
Kasmani, Chief Financial Officer. A warm
welcome to everyone, and on behalf of the
Mabanee managementteam, | hope that you
and your families are staying safe. | would
like to remind you that today’s discussion
will contain forward-looking statements
based on the Company’s expectations,
predictions, and estimates. They are not
a guarantee of our future performance,
achievement, or results. | would also like to
refer you to our full disclaimer on page two of
this presentation. Our format for today’s call
will include a 10 to 15 minutes discussion,
where speakers will share with you their
respective statements on the company’s
performance, afterword’s, a Q&A session
will take place immediately.

Mr. Tariq Al-Adsani

Thank you everyone for joining us today
hope you are all doing well and staying
safe. The COVID pandemic continues to
present significant hurdles for businesses
and communities alike, not only in Kuwait
but globally.

Fortunately, there have been some
encouraging developments, particularly
with the availability of the vaccine and
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vaccination role out in Kuwait. Therefore,
we are cautiously optimistic about the near
future impact of these efforts to combat the
Virus.

Our strategy will remain the same, we will
continue to focus on our niche market
expanding The Avenues brand and
targeting other asset classes in the region
and to continue to evaluate the impact of the
pandemic to project scope, costs, tenancy,
timing and return on investment, on both in-
process and pipeline projects to determine
the most appropriate strategy.

* The Avenues-Kuwait

Affected by the overall health circumstances
and in response to the partial curfew beginning
in March, The Avenues adjusted its operating
hours to accommodate to our visitors and
tenants, not to mention the continuity of travel
restrictions and the suspension of activities
related to entertainment outlets such as
cinemas, kids' area, and restaurants dine-in
services. As for the Mall’'s occupancy rates,
the rate continues to hover around 92% with a
slight decrease from last year’s rate. we firmly
believe that these levels will improve upon travel
convenience which will allow us to attract new
regional and international tenants who do not
have a presence in Kuwait. On the other hand,
footfall rates fell back compared to previous
periods, which is expected, given the imposed
partial curfew and the limited operating hours
which we have mentioned earlier. Footfall=
(Q-on-Q-14.4%, Q4-20: -20%)

Hilton Garden Inn-Kuwait
Hilton Garden Inn is a four-star hotel with 390
guestrooms adjoining two of the new districts
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in the Avenues, which are the Forum and
Electra. For this quarter, Hilton Garden Inn’s
performance is again, directly impacted by the
additional restrictions imposed in the country
beginning of March, yetthe hotel’s management
increased the focus on cost containment while
keeping the delivery of value and quality for
guests. The hotel started receiving some
bookings for the Institutional quarantine. The
recorded occupancy rate for the first quarter of

this year was 18%, which we hope to improve
in the coming periods with the ease of travel
restrictions to the country.

* The Avenues-Bahrain

The Avenues - Bahrain is one of the country’s
most-visited retail destinations strategically
located in the heart of Manama. As in Kuwait,
the mallis facing similar business challenges
due to the pandemic and country-related
restrictions with different applications. The
suspension of certain activities related
to entertainment and restaurant dine-in
services continues. As you can see there
were no major events or updates during
the first three months of the year, the
occupancy rate of the Mall remains at 89%
compared to the overall occupancy rates in
the Bahrain retail space sector of 80.7 %, it
is believed to be a natural outcome to the
unprecedented situation as we believe on
our team’s ability to improve the business
going forward. In terms of footfall numbers,
Bahrain enjoys an increasing local demand
due to lack of traveling out of it, despite the
effect of lack of visitors traveling in from the
GCC region, especially from Saudi Arabia,
where restrictions on travel using the King
Fahad Causeway continues till date and
expected to re-open by this month. Footfall=

(Q-0n-Q: -21% Q4-20: -10%)
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- Waldorf Astoria-Kuwait

Waldorf Astoria is a five-star upscale hotel.
which will include 200 rooms. Currently,
under construction with a completion rate at
85% and expected to be completed at the
end of the second quarter this year. The hotel
operator would then require approximately
two to three months to begin operation
before it opens its doors for visitors during
the fourth quarter, again this dependable
on the ease of travel restrictions to hire the
required staff.

+ Hilton Garden Inn — Bahrain

Hilton Garden Inn - Bahrain enjoys direct
access to The Avenues Bahrain and will
include 197 rooms and hotel apartments.
Currently under construction with an overall
completion rate of 90% which includes ID
works and preparations for the opening
which is expected to be at the end of May
2021 hopefully in conjunction with the re-
opening of King Fahad Causeway.

- Aventura, Jaber Al Ahmad — Kuwait
Jaber Al Ahmad city is one of the Public
Authority for Housing Welfare developed
projects, which will be home to around
65,000 people, including 6,700 Kuwaiti
families. Parts of which are investment
opportunities to be developed by the
private sector through PPP agreement with
the Authority.

In October2020, aconsortiumof companies
comprised of Mabanee-the lead developer,
National Industries Group and Privatization
Holding Company was selected as the
“preferred investor” for one of the allocated
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zones for investment, named J3. The project,
which is currently under development, will
include a retail GLA of 104,000 sgm and
a residential space 51,000 sgm (278
units). The comprehensive development
will include modern architectural design
in a community feel, with several facilities
and services to accommodate its residents
and visitors including parks, schools, and a
retail component consisting of international
retail and F&B brands. We are on track with
the project, Master plan is currently in the
review and approvals phase with PAHW
while finalizing all project agreements and
financing documents. Hence, we anticipate
commencing the project and construction
during the third quarter of this year.

* The Avenues Bahrain - Phase 2

Phase II, which forms an extension of
the west part of The Avenues-Bahrain, is
currently in the final design’s stages and
expected to be completed in June 2021,
with the expectation to start main contract
work in Q4 2021 . Extends across 125,000
sgm with a leasable area of 41,000 sgm.
comprised of commercial and retail spaces,
Souq, F&B along with entertainment areas
such as cinemas and children’s play areas
and an ice rink.

The extension will deliver a new and
diversified offering to enrich the customer
experience in the Avenues-Bahrain aside
from an enhanced competitive positioning
in the retail space in Bahrain.
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* The Avenues — Riyadh

Situated in a prime location in the city
overlooking the intersection of the King
Salman Road and the King Fahad Causeway
and extends across 390,000 sgm with
a leasable area of 400,000 sgm. Two
weeks ago, we were glad to announce the
resumption of this project’s operations after
6 months of suspension. We are hoping
to get back to the operational track soon
where we will be unveiling final project
configurations and construction timeline.
Our effort towards this project is derived
from our firm belief in the potential and
the importance of the Saudi market in the
region, and the fact that this is a catalyst for
our brand and investment's growth.

* The Avenues — Khobar

The Avenues - Khobar, another promising
product by Mabanee, that stretches over
197,600 sgm with a GLA of 166,000 sgm
of land space. And includes commercial
and entertainment areas under the brand
name of “The Avenues” of course, as well
as four towers that will house residential
apartments, hotels, offices, medical
facilities, exhibitions, ballrooms, and
conference halls. The project design has
been completed and we are currently in the
process to source bank financing.

* The Avenues — Sharjah

As for Sharjah, we are currently evaluating
the market, the design has been completed
and we are ready to begin construction.
However, we are waiting to obtain further
information to gauge the appetite for a
mall from both the visitor's and tenants’
sides. Therefore, until we do so, we are not
pushing the project forward, until we arrive
at a comfortable level of demand.
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- Salmiya Project

A 9,761 sgm land with a prime location
on the Arabian Gulf Street considered one
of the last available sizeable land plots in
Salmiya, benefiting from sea access and
great connectivity. Due to the pandemic,
the project is still on hold till further notice,
however, this gave us more time to explore
different options while evaluating multiple
concepts, like residential/retail/hotel
component, while evaluating market needs
and demand with our Investment team.

Financial Performance
Mr. Zahid Kasmani

Thank you all for joining us to discuss
the financial performance for the quarter
ended March 31, 2021.

The operation of The Avenues Kuwalit is
gradually returning to normal levels, even
though, some Covid related impacts
are still visible, like Entertainment is yet
to open, and dine-in restrictions in F&B
were reintroduced in March 2021.
The group’s operating income rose by
almost 13% to KWD 24m, compared
to Q1 of 2020, reflecting the impact of
lower discounts and return to closer to
normal operations. This includes KWD
710 thousands of income from Hotel's
operations, which is slightly lower than
last year, as a result of the continuing
impact of Covid on the hotel operations.
The operating expenses decreased to
KWD 8.7m in 2021 compared to KWD
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6m in 2020. This is mainly resulting
from better cost controls. The operating
margin increased from almost 72% to
76% for the quarter ended of 2021,
compared to the same period in 2020,
because of improved revenue and cost
savings.

Consequently, the net profit for the
quarter increased to KWD 13.1m from
KWD 9.3m. and the net profit margin
increased to 54.5% in 2021, as
compared to 43.7% in 2020.

As you can see on the graph, our
returns on average assets and returns
on average equity are adjusting back to
the normal levels gradually. The debt-to-
equity ratio increased to 75% in 2021
as compared to 73% in 2020. Debt to
asset has remained almost flat at 36%
in 2021 compared to 2020. The total
assets and the book values stand at KWD
1,004m and 416 fils respectively as
of March 31, 2021 compared to KWD
989m and 413 fils in March.

31, 2020. The EPS for Q1 2021
increased to 11.19 fils from 7.97 fils in
2020 (adjusted).

Mabanee continues spending on asset
creation, expansion, and higher retention
of profits in the business. Finally, | would
like to take this opportunity to thank you
for attending this session.
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Reem Al Hajri

Ladies & Gentleman we will now open up
for questions, please type in your questions
in the chat box.

Question 1: How much of the SAR 220
million land in KSA is booked in the
financials? Was this land acquired
through debt or cash?

Mr. Tareq: There are two plots of lands,
for both Riyadh and Khobar projects and
Mabanee owns 60% of them.

Mr. Zahid: The land was acquired through a
cash payment which was injected initially as
equity into the Saudi company.

Question 2: A question regarding the
utilization of debt over and above bank
facilities in terms of bonds and sukuks.
Would this be a consideration of any of
your expansion projects?

Mr. Tareq: We have always studied and
discussed utilizing bonds and sukuks,
however, these were least favorite to finance
our projects as per our internal analysis, but
definitely a financing instrument which we
will explore in future projects in the context
of debt market conditions.

Question 3: What is the timeline and
CAPEX required to complete the Riyadh
project?

Mr. Tareq: The total remaining equity for our
projectin Riyadhis SAR 2 billion which will be
injected by shareholders, where Mabanee
comprises 60% of equity required. CAPEX
is spread over a period of 4 years until the
project completion.
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Question 4: What is the total budget for
phase 1 of Avenues Riyadh? And how
much of the budget is land cost?

Mr. Tareq: Avenues Riyadh's project cost
is a SAR 10 billion. Financing is SAR 5.6
billion, where SAR 2.2 billion has been
already deployed as equity.

Question 5: What was the cash at the end
of Q1?

Mr. Zahid: Total cash for the first quarter
is KD 80.2 which is comprised of cash in
hand, current and call account with banks,
deposits cash by our subsidiaries.

Question 6: What changed so that
Mabanee decided to revive The Avenues
- Riyadh?

Mr. Tareq: The Avenues - Riyadh has
faced some challenges, and certain legal
issues, however, there were many positive
developments where many of the obstacles
were cleared. We got a very encouraging
feedback from government officials at all
levels there, which encouraged us to move

forward with the project.

Question 7: What are the dividend
expectations for 20217?

Mr. Tareq: Mabanee is always keen to
serve the best interest of its shareholders,
and to achieve the balance between its
capital expenditure, cash requirements
and dividends. We have proven that in our

dividends for the year 2020, where despite
the challenging effect of the pandemic on
cashflows we remained committed to our
shareholders.
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Question 8: Regarding the Khobar
expansion, would this be an Avenue-
branded construction?

Mr. Tareq: Yes, it will be The Avenues
brand, it is called The Avenues - Khobar.
All our projects under “The Avenues” brand
whether in Riyadh, Khobar or Bahrain
will carry the same DNA, running with the
same strategy as The Avenues Kuwait
while continuing to present innovative and
elevated projects.

Question 9: What do the KD 74 million
minority interest refers to? Is it the 40%
minority stake in the Saudi land?

Mr. Zahid: Our investments in KSA through
a subsidiary which Mabanee owns 60% of,
35% owned by the Saudi partner and the
remaining 5% is owned by Alshaya Group.
The 40% of the entire investment equity
translates to the minority interest figure of
74 million KD.

Question 10: How have tenants performed
to date, consideringrecent curfews?

Mr. Tareq: We do not have the exact data.
However, our Tenants Relations department
conducts surveys and uses other
quantifying performance means which are
both showing somehow positive results for
retailers and the contrary for both F&B’s and
entertainment outlets due to closure.

Question 11: Why did finance expenses
drop year-over-year in Q1-2021?

Mr. Zahid: Interest rates were high at the
beginning of 2020, During the pandemic
the Central Bank of Kuwait and as in the rest
of the world started supporting businesses
and interest rates were reduced. Interest
rates remains relatively low as the economic
effect of the pandemic continues, hence the
decrease in the finance cost figures.
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Question 12: What is the budget for The
Avenues - Khobar Project?

Mr. Zahid: Its SAR 6 billion, approximately
500 million is the cost of land, and we are
expecting a project finance in the range of
65% to 70% of the total project cost.

Reem Al-Hajri:

Ladies and gentlemen, thank you for your
attendance today. We would like to remind
you that should you have any questions,
you're always welcome to contact us at
investor relations. Thank you all and have a
good evening.

MABANEE COMPANY K.P.S.C

L9 PO.Box 5132 Safat 13052 Kuwait

Ry 965222444 44
E] investorsrelations@mabanee.com
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