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Pharma retail

Nahdi Medical Co — profit beat estimates

BUY: 12M TP @ 133.40
Upside +15%

Valuation Summary (TTM)

Price (SAR) 116.00
PER TTM (x) 18.1
P/Book (x) 56
P/Sales (x) 15
EVISales (x) 18
EVIEBITDA (x) 9.0
Dividend Yield (%) 48
Free Float (%) 35%
Shares O/S (mn) 130
YTD Return (%) -1%
Beta 08
(mn) SAR usD
Market Cap 15,080 4,019
Enterprise value 16,487 4,451
Price performance (%) ™ 3M 12M
Nahdi Medical Co -11% -4% -10%
Tadawul All Share Index -1% -5% -9%
Trading liquidity (,000) ™ 3M 6M
Avg daily turnover (SAR ,000) 18,811 36,875 27,215
Avg Daily Volume (,000) 145 313 232
52 week High Low CTL*
Price (SAR) 137.40 106.00 94
*CTL is % change in CMP to 52wk low

Major shareholders

AL-NAHDIHOLDING CO 38.1%
Saudi Economic & Dev 25.0%
Vanguard Group Inc/T 1.5%
Others 354%
Other details

Exchange Saudi Arabia
Sector Pharma Retail

Index weight (%)

0.5%

Key ratios 2022 2023 2024
EPS (SAR) 6.82 6.87 6.31
BVPS (SAR) 17.26 1894 19.89
DPS (SAR) 231 5.50 550
Payout ratio (%) 34% 80% 87%
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Nahdi reported 2Q25 revenue of SAR 2.5bn, broadly in line with our
estimate and up 2.2% YoY. Front-shop revenue declined 4%, while
pharmaceutical sales rose 3% YoY. For 1H25, revenue reached SAR
5.2bn, a 9.1% YoY increase, exceeding management’s full-year
guidance of 6-8%. Despite being the market leader, Nahdi continues to
face strong competition from both local and international players,
alongside intensifying online sales pressure. Management has sought
to stay ahead by offering a differentiated product mix and superior
customer service. As of 2Q25, the company operated 1,207 pharmacies
-1,173 in Saudi Arabia and 34 in the UAE, as well as 12 clinics. Clinic
revenue grew 82.2% YoY, while UAE revenue rose 41.4% YoY in 1H25,
demonstrating solid growth from a small base (5% of topline). The
recently launched Nahdi App has also gained traction, generating SAR
600mn in 2Q25 and lifting online contribution to 25%. Private-label
sales, which command higher margins, grew 43% YoY in 1H25,
accounting for 16% of total revenue.

Gross margin improved 30bps YoY, exceeding our forecast and driving 2.9%
YoY gross profit growth. This improvement was supported by reduced
promotional spending following an active 1Q25. During the quarter, the
company added one clinic and one pharmacy in KSA and opened four new
pharmacies in the UAE. These expansions lifted operating expenses and
weighed on margins, with operating margin contracting 75bps YoY and
operating profit declining 4.7% YoY in 2Q25. Finance costs remained stable,
while the absence of tax provisions boosted earnings. Net profit came in at
SAR 238mn, down 3.8% YoY but 21.7% above our estimate. For 1H25, net
profit rose 2.7% YoY to SAR 494mn. The earnings beat was primarily driven
by stronger-than-expected gross margins. Based on these results, we
maintain our 2025e revenue estimate at SAR 10.1bn, while revising our net
profit forecast upward to SAR 933mn (from SAR 873mn). We retain our fair
value target of SAR 133.40 per share, implying a 15% upside, and reiterate
our BUY recommendation.

Valuation and outlook: Nahdi remains the leader in Saudi Arabia’s
pharmaceutical retail sector, a position it has held for several decades. Efforts
to drive volume through multiple strategies are gradually gaining traction.
While management has outperformed revenue guidance in 1H25, we expect
a softer 2H25, which should bring full-year 2025 topline growth to 6-8%. We
expect net profit to grow by 13.7% in 2025 and at 7.6% CAGR (2024-28e).
The stock has declined following the results and now trades at 16.2x 2025e
PE, which we view as an attractive entry point for investors.
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Income Statement (In SAR mn) 2021 2022 2023 2024 2025e 2026e 2027e 2028e
Revenue 8,066 8,616 8,714 9,446 10,091 10,785 11,556 12,485
Direct Costs 4,762 -5,095 -5191 -5914 6,351 -6,660 -7,136 -7,709
Gross profit 3,304 3,521 3,622 3,533 3,741 3,936 4,160 4,495
Selling and distribution expenses 2,149 2,240 -2,249 -2,342 -2,412 -2,534 -2,658 -2,872
General and administrative expenses -307 -331 -337 -347 -354 -388 -416 -449
Other operating income (Net) 72 52 24 29 44 54 58 62
Operating profit 920 1,002 961 873 1,019 1,068 1,144 1,236
EBITDA 1,491 1,598 1,579 1,577 1,784 1,884 2,007 2,182
Finance income 11 12 65 59 64 60 60 60
Finance costs -79 -79 -83 -116 -148 -115 -127 -138
Other costs 6 3 2 18 0 0 0 0
Profit before tax (PBT) 858 937 944 835 935 1,012 1,077 1,158
Income tax and Zakat -45 -50 -52 -14 -2 -51 -54 -58
Net profit (PAT) 813 887 893 821 933 962 1,023 1,100
Balance Sheet (in SAR mn) 2021 2022 2023 2024 2025e 2026e 2027e 2028e
Property, plant and equipment 885 914 1,040 1,113 1,202 1,305 1,394 1,694
Investment property 230 254 254 256 256 256 256 256
Intangible assets 44 47 51 69 48 48 48 48
Right of use assets 1,328 1,167 1,267 1,607 1,753 1,834 1,837 1,869
Non-current assets 2,487 2,382 2,613 3,062 3,259 3,443 3,535 3,867
Inventories 1,116 1,183 1,409 1,711 1,905 1,998 2,141 2,313
Trade receivables 140 130 173 136 202 216 231 250
Prepayment and other current assets 142 174 267 308 353 377 404 437
Cash and cash equivalents 400 1,076 910 957 510 809 1,170 1,285
Current assets 1,798 2,563 2,759 3,111 2,970 3,400 3,946 4,285
ASSETS 4,285 4,945 5,371 6,173 6,229 6,843 7,481 8,152
Share capital 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300
Statutory reserve 191 280 369 369 - - - -
Retained earnings 113 664 794 917 1,104 1,296 1,501 1,721
EQUITY 1,604 2,244 2,463 2,586 2,404 2,596 2,801 3,021
Employee defined benefits 387 381 392 420 445 466 500 540
Lease liabilities 992 792 871 1,146 1,443 1,689 1,907 2,117
Accruals and other non-current liabilities 19 20 15 15 - - - -
Non-current liabilities 1,398 1,193 1,277 1,581 1,887 2,155 2,407 2,657
Lease liabilities 365 375 304 383 481 563 636 706
Provision for zakat/ Zakat payable 97 107 113 77 28 30 32 35
Trade payables 484 637 894 1,249 1,270 1,332 1,427 1,542
Accruals and other non-current liabilities 337 389 320 297 159 166 178 193
Current liabilities 1,283 1,508 1,631 2,006 1,938 2,092 2,274 2,475
LIABILITIES 2,681 2,701 2,909 3,587 3,825 4,247 4,681 5,132
EQUITY AND LIABILITIES 4,285 4945 5,371 6,173 6,229 6,843 7,481 8,152
Cash Flow (In SAR mn) 2026e 2027e
Cash from operations 1,382 1,670 1,369 1,491 1,325 1,754 1,848 1,995
Investing cash flow -300 =277 -384 -328 -391 -453 -484 =771
Financing cash flow -1,689 7117 1,151 1,117 -1,380 -1,002 -1,003 -1,109
Change in cash -607 676 -166 46 -446 299 361 115
Beginning cash 1,007 400 1,076 910 956 510 809 1,170
Ending cash 400 1,076 910 956 510 809 1,170 1,285
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Ratio Analysis 2021 2022 2023 2024 2025e 2026e 2027e 2028e
Per Share
EPS (SAR) 6.25 6.82 6.87 6.31 7.18 7.40 7.87 8.46
BVPS (SAR) 1234 1726 1894 19.89 1849 19.97 2154 23.23
DPS (SAR) 9.69 2.31 5.50 5.50 5.74 5.92 6.30 6.77
FCF per share (SAR) 8.32 10.72 7.57 8.95 7.19 10.00 10.49 9.41
Valuation
Market Cap (SAR mn) 17,030 21,736 17,810 16,042 15,080 15,080 15,080 15,080
EV (SAR mn) 17,987 21,827 18,075 16,615 16,494 16,524 16,453 16,617
EBITDA 1,491 1,598 1,579 1,577 1,784 1,884 2,007 2,182
P/E (x) 20.9 24.5 20.0 19.5 16.2 15.7 14.7 13.7
EV/EBITDA (x) 12.1 13.7 11.4 10.5 9.2 8.8 8.2 7.6
Price/Book (x) 10.6 9.7 7.2 6.2 6.3 5.8 5.4 5.0
Dividend Yield (%) 7.4% 1.4% 4.0% 4.5% 4.9% 5.1% 5.4% 5.8%
Price to sales (x) 21 2.5 2.0 1.7 1.5 1.4 1.3 1.2
EV to sales (x) 2.2 2.5 2.1 1.8 1.6 1.5 1.4 1.3
Ligiudity
Cash Ratio (x) 0.31 0.71 0.56 0.48 0.26 0.39 0.51 0.52
Current Ratio (x) 1.40 1.70 1.69 1.55 1.53 1.63 1.74 1.73
Quick Ratio (x) 0.42 0.80 0.66 0.54 0.37 0.49 0.62 0.62
Returns Ratio
ROA (%) 19.0% 17.9% 16.6% 13.3% 15.0% 14.1% 13.7% 13.5%
ROE (%) 50.7% 39.5% 36.2% 31.7% 38.8% 37.1% 36.5% 36.4%
ROCE (%) 271% 25.8% 23.9% 19.7% 21.7% 20.2% 19.6% 19.4%
Cash Cycle
Inventory turnover (x) 4.3 4.3 3.7 3.5 3.3 3.3 3.3 3.3
Accounts Payable turnover (x) 9.8 8.0 5.8 4.7 5.0 5.0 5.0 5.0
Receivables turnover (x) 57.6 66.3 50.4 69.7 50.0 50.0 50.0 50.0
Inventory days 86 85 99 106 110 110 110 110
Payable Days 37 46 63 77 73 73 73 73
Receivables days 6 6 7 5 7 7 7 7
Cash Cycle 55 45 43 34 44 44 44 44
Profitability Ratio
Net Margins (%) 10.1% 10.3% 10.2% 8.7% 9.2% 8.9% 8.9% 8.8%
EBITDA Margins (%) 18.5% 18.5% 18.1% 16.7% 17.7% 17.5% 17.4% 17.5%
PBT Margins (%) 10.6% 10.9% 10.8% 8.8% 9.3% 9.4% 9.3% 9.3%
EBIT Margins (%) 11.4% 11.6% 11.0% 9.2% 10.1% 9.9% 9.9% 9.9%
Effective Tax Rate (%) 5.2% 5.3% 5.5% 1.7% 0.2% 5.0% 5.0% 5.0%
Leverage
Total Debt (SAR mn) 1,357 1,167 1,175 1,530 1,924 2,252 2,543 2,823
Net Debt (SAR mn) 957 91 265 573 1,414 1,444 1,373 1,537
Debt/Equity (x) 0.8 0.5 0.5 0.6 0.8 0.9 0.9 0.9
Net Debt/Equity (x) 0.6 0.0 0.1 0.2 0.6 0.6 0.5 0.5
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Rating Criteria and Definitions

Rating Rating Definitions

Strong Buy This recommendation is used for stocks whose current market price
offers a deep discount to our 12-Month target price and has an

>20% upside potential in excess of 20%
Buy This recommendation is used for stocks whose current market price
offers a discount to our 12-Month target price and has an upside

potential between 10% to 20%

0%-10% Hold This recommendation is used for stocks whose current market price
offers a discount to our 12-Month target price and has an upside

10-20%

: ‘ potential between 0% to 10%

Strong Buy Hold Neutral g Neutral This recommendation is used for stocks whose current market price
Buy offers a premium to our 12-Month target price and has a downside
side potential between 0% to -10%

Sell This recommendation is used for stocks whose current market price
offers a premium to our 12-Month target price and has a downside
10to - side potential between -10% to -20%
20%% Strong Sell  This recommendation is used for stocks whose current market price
offers a premium to our 12-Month target price and has a downside
>-20% side potential in excess of 20%

-10% to 0%

Not rated This recommendation used for stocks which does not form part of
Coverage Universe

Disclaimer

This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to
any other person. Persons into whose possession this document may come are required to observe these restrictions. Opinion expressed is our
current opinion as of the date appearing on this material only. We do not undertake to advise you as to any change of our views expressed in this
document. While we endeavor to update on a reasonable basis the information discussed in this material, United Securities, its subsidiaries and
associated companies, their directors and employees are under no obligation to update or keep the information current. Also, there may be regulatory,
compliance, or other reasons that prevent us from doing so. Prospective investors and others are cautioned that any forward-looking statements are
not predictions and may be subject to change without notice. Our proprietary trading and investment businesses may make investment decisions
that are inconsistent with the recommendations expressed herein. The information in this document has been printed on the basis of publicly available
information, internal data and other reliable sources believed to be true and are for general guidance only. While every effort is made to ensure the
accuracy and completeness of information contained, the company takes no guarantee and assumes no liability for any errors or omissions of the
information. No one can use the information as the basis for any claim, demand or cause of action.

Recipients of this material should rely on their own investigations and take their own professional advice. Each recipient of this document should
make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to
in this document (including the merits and risks involved), and should consult their own advisors to determine the merits and risks of such an
investment. Price and value of the investments referred to in this material may go up or down. Past performance is not a guide for future performance.
United Securities LLC, and affiliates, including the analyst who has issued this report, may, on the date of this report, and from time to time, have
long or short positions in, and buy or sell the securities of the companies mentioned herein or engage in any other transaction involving such
securities and earn brokerage or compensation or act as advisor or have other potential conflict of interest with respect to company/ies mentioned
herein or inconsistent with any recommendation and related information and opinions. United Securities LLC and affiliates may seek to provide or
have engaged in providing corporate finance, investment banking or other advisory services in a merger or specific transaction to the companies
referred to in this report, as on the date of this report or in the past.



