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The International Fish Farming Holdings
Company PSC and Subsidiaries
Annual Report of the Board of Directors

for Performance For the Year 2016

Dear Shareholders ,
I, and on behalf of the board members,
present the Board’s report in addition to
the Company’s audited financial
statements for the year 2016 as attached
to this report.
Operational Performance
e The company activities are divided
into the following:
I.  Trading
Il.  Fish Farming
Ill.  Real Estate Activity

V. Administrative Matters

- Business Transactions

. Asmak is developing in the market
through enhancing its competitive status
for its products through such enriched
presence in the Middle East and North
Africa. The Company’s products are
distributed through relationships made
with the best distributors and trade

partners all over the Gulf Cooperation
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Countries (GCC), Arab Countries, and
North Africa where the quantities sold
exceeded ‘Y¢):- tons during Y1 s,
Vecvertonsin Y42, meaning around 11%
increase. The Company is planning to
increase the quantity of sales to 20,000
tons by 2018 .

The Company has started the

process of establishing an integrated
center for seafood processing with a total
annual capacity of 40 K/MT in UAE.

. In year 2016, Asmak managed to
reach a leading position regarding the
manufacture and supply of the fresh and
frozen fish products for all the trade
channels. Asmak is deemed one of the
greatest centers in the region which
performs the activities of manufacturing,
preparing, and distributing the different
kinds of seafoods. The revenues of fishery
sector reached AED 257 million in 2016 vs
AED 230 million in 2015, achieving 11%
growth. The Company is planning to
achieve strategic growth in the revenues
of this sector in the coming years through

a strategic plan covering all the production

and sales channels .
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Fish Farming Operations

. Fish farming operation is

continuing in the farms of the Company in
the Kingdom of Saudi Arabia which started

in 2012. It has been successfully

performed in 2016 by adding fingerlings
which achieved 270 tons of harvest in the
year. The production expected for the year
2017 may reach 500 tons of fish.

Real Estate Activity

Regarding the contracting ,the

facilities services and the landscaping
sectors, the Company’s targets achieved in
this field has added to the support of its
financial  position in  Y«Y1,  The
performance was enhanced in the domain
of Landscaping and Real Estate during the
year. The sector could win many projects

recently.

The Administrative Matters

the Management is continuously
performing some procedures that lead to
the improvement of its administrative and
productive performance as well as
strengthening the level of transparency.

These ongoing improvements contribute
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in the development of the group work
environment and opens to innovation. It
participated in increasing the level of

efficiency and skills in recent years.

- Cooperating with Governments:

. Asmak is one of the official
sponsors and partners in Alliance Food
Security, that was established under the
sponsorship of the Food Security Centre in
Abu Dhabi. It has been declared during
SIAL Middle East Exhibition in December
2015.
. The Company has participated in
several seminars and lectures with
subjects related to environment, fish
farming and food security. Some of them
are inside the country and some are
abroad.
- Sponsorship and Donations
e During 2016, the Company
sponsored the Alliance Food
Security held in the margins of SIAL
Abu Dhabi - Exhibition by providing
monetary sponsor of AED 55,000 as
part of its social contributions to
the food security programs of the

state. ASMAK is considered one of
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the official sponsors and partners
in the Alliance Food Security.

- The Company donated AED 55,000
to charities registered in the United

Arab Emirates during 2016

- Financials Analysis:

. The total sales revenues in 2016
amounted 384.188 million vs AED Yée,\Yo

million in the last year.

. The administrative and general
expenses amounted to AED 43.354 million

in 2016 vs AED 35.114 million in 2015.

. Financing cost amounted to AED
830 thousands in 2016 vs cost of AED
1.081 million in 2015.

. The income from investment
amounted to AED 16.938 million in 2016
vs AED 13.803 million in 2015.

. The operational profit of the
Company in 2016 amounted AED 10.347
million vs. AED 2.742 million in 2015.

. The net profits of the Company’s
shareholders amounted to AED 26.112
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million in 2016 against the net profits of
AED 54.293 million in 2015.

The Company has achieved a total of gain
on disposal of investment in properties

amounted AED 71.456 million in 2015.

- Year 2017 Plans

. Asmak aims to achieve growth in
revenues and profits in 2017 through the
improvement of the operational efficiency
and performance, the development of the
productive operations activities as well as
the enforcement of its plans in order to
diversify and expand its operations in the

United Arab Emirates and abroad .

. Asmak is currently developing and
establishing an integrated hub of
production and processing fish and
seafood in UAE, with a capacity of 40,000
tons of production. Thus, it will be deemed
one of the major regional specialized hub
in this field. This plan aims to strengthen
the food security field in the Country and
the region .
e The Board of Directors has decided
in their meeting dated 8/2/2017 to

change the name of the company
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to “International Holding Company
PJSC” in order to align the name of
the company with its activities of
trading, contracting land-escaping
and other investment, the BOD has
taken this decision in order to
maintain high level of transparency
with  the shareholders and
potential investors.
Asmak seeks to reinforce its main
activities in 2017 and in the future in
order to achieve the following aims :
o} The continuous strengthening of
“Asmak” trademark and its geographic
prevalence, exportation transactions, and
revenues out of all products
o} Support and participate with the
Governmental Institutions for the success
and development of food security plans
adopted by the Country for the purpose of
enriching the natural fish stock and
maintaining the marine environment
within the framework of the program that
aims to strengthen the strategy of fish
sources sustainability inside the United

Arab Emirates.
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