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KSA INSURANCE INDUSTRY

Change 
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KSA INSURANCE INDUSTRY
Active regulators… Over-supplied with Insurers… Compulsory-Driven market…

Saudi Central Bank
(SAMA)

Council of Cooperative Health Insurance
(CCHI)

All motorists must carry a 
3rd party liability
Motor insurance

All private sector employees 
(including their dependents) must have 
an insurance through their employers

All government infrastructural 
projects are required to have 

Property & Casualty insurance

Capital Market Authority
(CMA)
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31* 71 52 13 7 5 3

COMPULSORY
PRODUCTS

LICENSED
COMPANIES

REGULATORS

Insurance &
Reinsurance 
Companies

Brokers Agents
Loss 

Assessors & 
Adjusters

TPAs
Actuarial 
Service 

Providers

Insurance 
Advisors

MOTOR PROPERTY & CASUALTYMEDICAL

* Does not consider M&A’s agreed



KSA INSURANCE INDUSTRY
Underpenetrated market with high potential for growth…

COUNTRY-LOOK
( 2 0 1 9 )

GLOBAL-LOOK
( 2 0 1 9 )

KSA, 1.3%, 
1,107 

UAE, 2.9%, 
4,894 

Bahrain, 1.8%, 
1,950 

USA, 7.1%, 
16,804 

UK, 10.6%, 
16,886 

Emerging 
EMEA, 2.0%, 

319 

Advanced 
EMEA, 7.6%, 

12,285 
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• sources: SAMA’s Saudi Insurance Market Report (2019), Swiss Re Sigma Report 2019
• EMEA = Europe, Middle East, Africa

SAR
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PENETRATION

Non-oil GDP
1.87%

Total GDP
1.28%

DENSITY
SR 1,107 (per capita)

Health 
Insurance

SR 657

General 
Insurance

SR 417

Protection 
Insurance

SR 33



KSA INSURANCE INDUSTRY
Current market conditions/dynamics… 

* Al-Ahlia & Gulf Union / Solidarity & Aljazirah Takaful / Walaa & MetLife-AIG-ANB / Enaya & Amanah 6

OVERALL
 According to IMF World Economic Outlook for October 2020, it is estimated that the global economy will shrink by 4.4% in 2020, and recover in 2021 

posting a growth of 5.2%

 Sharp drop in oil prices negatively impacted Saudi economy, but prices improved recently due gradual increase in demand after reopening

 According to Ministry of Finance (MOF), Real GDP is projected to shrink by -3.8% in 2020, and grow by 3.2% in 2021 (compared to IMF projections of -5.4% in 
2020 & 3.1% in 2021)

 Umrah visas resumed as part of a phased reopening (currently in Phase 3 @ 20k pilgrims, Phase 4 is full reopening which will be announced accordingly)

 Domestic Workers insurance is under finalization by relevant government entities

 Mergers are taking place in the insurance industry (so far 4 agreements* have been signed)

 Market coverage ratio (Q2: 39.6%) is expected to 
moderately increase with automated fines on non-
insured vehicles

 All insurance companies announced market wide 
discounts (between 10-15%) as an initiative to 
improve the coverage ratio

 Najm company changed its fee structure (from 
accidents to vehicles)

 Leased vehicles insurance converted to “Retail” 
policies by 1-Nov-2020

 An increase in medical claims is witnessed in Q3 
due to reopening, after short-term decline caused 
by the lockdown

 NPHIES is expected to go-live Q1/Q2 2021, CCHI’s 
new platform which aims to govern health insurance 
by connecting insurers with providers through a 
unified digital platform

 Number of insured lives decreased by 8.4% (1-Jan-
20 to 3-Dec-20) due to COVID-19 adverse economic 
conditions and few additions during lockdown 
period

 Some government mega projects are on hold while 
other others are still ongoing

 “Employers' Delinquency Insurance” is expected to be 
rolled-out, which covers non-payment of salaries and 
return tickets for non-Saudi workers in private sector

 SAMA announced a new compulsory product “Event 
Cancellation Insurance” in coordination with the 
General Authority of Entertainment

 SAMA announced a new product “Drone Insurance”

 Inherent Defects Insurance (IDI) is a new compulsory 
product, phase 1 is expected to go live in Q1-2021

 Still a highly reinsured line of business

MEDICAL MOTOR P&C



KSA INSURANCE INDUSTRY
Medical GWP Growth Rates…
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7• Incudes Umrah medical premiums (145m)
• Excludes Saudi-Re in all periods and Wafa since Q3 2020



KSA INSURANCE INDUSTRY
Medical insured lives experiencing a decline compared to end of 2019…

SAUDIS
( ‘ 0 0 0 )

EXPATS
( ‘ 0 0 0 )

TOTAL INSURED LIVES
( ‘ 0 0 0 )

• source: CCHI 8

31%

69% 66%

31-Dec-19

34%

3-Dec-20

11,020
10,097

-8.4%

Saudis Expats

3-Dec-2031-Dec-19

3,436

7,585

3,439

6,659

+0.1%

-12.2%

2,118

31-Dec-19 3-Dec-20

1,317 1,370

2,069
-2.3%

+4.0%

DependentPrimary

3-Dec-2031-Dec-19

5,892

1,693

5,181

1,478

-12.1%

-12.7%



KSA INSURANCE INDUSTRY
The decline is driven by drop in expats insured lives…
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• source: CCHI



KSA INSURANCE INDUSTRY
Motor GWP Growth Rates…
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10• Excludes Saudi-Re in all periods and Wafa since Q3 2020



KSA INSURANCE INDUSTRY
P&C GWP Growth Rates…
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11• Incudes Umrah P&C premiums (92m)
• Excludes Saudi-Re in all periods and Wafa since Q3 2020



22.5 21.9 22.5 23.2 

17.3 17.5 18.3 17.3 

9 M ,  2 0 1 7 9 M ,  2 0 1 8 9 M ,  2 0 1 9 9 M ,  2 0 2 0

MARKET LOSS RATIO

Earned Premium Incurred Claims

77% 80% 81%

27.5 
26.7 

28.4 
29.4 

9 M ,  2 0 1 7 9 M ,  2 0 1 8 9 M ,  2 0 1 9 9 M ,  2 0 2 0

MARKET GWP

-3.0% +6.6%

KSA INSURANCE INDUSTRY 
Market substantially improved in profitability…

1,453 

902 861 

1,650 

9M, 2017 9M, 2018 9M, 2019 9M, 2020

NET INCOME

NON-INVESTMENT INCOMEINVESTMENT INCOME

12

257
341

438
349

116

133

179

168
248

214

186

142

803

689
620

9M, 20199M, 2017

659

9M, 2018 9M, 2020

Tawuniya Bupa Others

386
257

433
301

330
339

628

378

-153
-278

314

9M, 2017

1,094

9M, 2018 9M, 2019

1,243

59

9M, 2020

214
443

-37.9%
-4.5%

+3.4% +91.6%

74%

• includes Manafeth
• excludes Saudi-Re in all periods and Wafa since Q3 2020



KSA INSURANCE INDUSTRY
Large corporate segment dominates the market premiums (rolling-12)…

Large
23,697 

63%Medium
4,801 
13%

Small
2,380 

6%

Micro
1,270 

3%

Retail
5,766 
15%

Tawuniya’s Market Share

Segment Share Rank

Overall 23.3% 2

Large 29.2% 2

Medium 7.6% 3

Small 12.2% 2

Micro 28.1% 1

Retail 16.0% 1

ALL LINES OF BUSINESS

Large
16,293 

69%

Medium
3,268 
14%

Small
1,779 

8%

Micro
1,078 

5%

Retail
1,044 

4%

Tawuniya’s Market Share

Segment Share Rank

Overall 26.2% 2

Large 31.6% 2

Medium 9.6% 2

Small 14.5% 2

Micro 28.6% 1

Retail 3.4% 10

MEDICAL

Large
3,028 
36%

Medium
750 
9%

Small
282 
4%

Micro
108 
1%

Retail
4,178 
50%

Tawuniya’s Market Share

Segment Share Rank

Overall 8.7% 3

Large 1.1% 15

Medium 4.0% 9

Small 4.7% 7

Micro 16.9% 2

Retail 12.8% 2

MOTOR

Large
4,377 
76%

Medium
783 
14%

Small
319 
5%

Micro
84 
1%

Retail
214 
4%

Tawuniya’s Market Share

Segment Share Rank

Overall 32.8% 1

Large 39.9% 1

Medium 3.0% 10

Small 6.1% 5

Micro 35.7% 1

Retail 9.5% 2

P&C

13

Hajj/Umrah
GWP: 92m

Hajj/Umrah
GWP: 145m

Hajj/Umrah
GWP: 237m

• excludes (Manafeth & Hajj/Ummrah)
• excludes Saudi-Re in all periods and Wafa since Q3 2020



TAWUNIYA VITALITY 
PROGRAM 



A VIBRANT 
SOCIETY

OFFER A FULFILLING AND HEALTHY LIFE

TAWUNIYA VITALITY OVERVIEW 

15

PROMOTE A HEALTHY LIFESTYLE

o Strengthen prevention against health threats

o Increase public participation in sports and athletic activities

IMPROVE HEALTHCARE SERVICE

Tawuniya Vitality program is built on the 

shared value insurance model where we create 

value for all our health insurance clients and 

this program encourages everyone to follow a 

healthy lifestyle and exercise more which is 

inline with Vision 2030 objectives.

The healthy behaviors induced will be a win-

win for both the society and Tawuniya



TAWUNIYA VITALITY SHARED VALUE MODEL 

16



INTRODUCTION TO TAWUNIYA VITALITY

17

is a Health Insurance Ecosystem that 
encourages increased healthy behaviours

is founded on 

Sound Clinical Research 

Sound Behavioural Research 
“Sustain momentum for our society’s safety 
and continuous progress towards the future”

TAWUNIYA'S VISION

Education about lifestyle risk 1

Providing tools and facilitation 2

Incentivizing with REWARDS 3

is following approach to wellness: 

This allowing vitality to focus on tackling key areas 
shown to decrease the rise of chronic diseases



TAWUNIYA VITALITY REWARDS 

18

WEEKLY GOALS 

The program does this by 
setting weekly physical activity 

targets

EARN POINTS

The member need to earn a 
certain number of Vitality 
fitness points by using a 

wearable fitness device or 
fitness app linked to their 

Vitality profile

ACHIEVED

Every week that a member 
achieves their goal, they will 

earn an Award.

1 2 3

Active
Rewards

Weekly physical 
activity target

• Rewards will be valid for one month once received



TAWUNIYA VITALITY

19

For more information, please visit the following link:

https://www.tawuniya.com.sa/en/tawuniyavitality

https://www.tawuniya.com.sa/en/tawuniyavitality


TAWUNIYA’S PERFORMANCE
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TAWUNIYA PERFORMANCE
Overall highlights…

5,554 5,059
5,879 6,362

9M, 2017 9M, 2018 9M, 2019 9M, 2020

+8.2%

GROSS WRITTEN PREMIUM
( M I L L I O N  S A R )

REPORTED LOSS RATIO
( A L L  L I N E S )

│ Overall GWP increased by 8.2% driven by Umrah 

premiums in Q1, and P&C early booking of some clients 

│ GWP growth is 4% if Umrah premiums were excluded

21

│ Loss ratio is significantly lower compared to last year

│ Improvement in overall loss ratio is from sustained gains in 

medical pricing, plus COVID net benefit (Motor & Medical)

9M, 20189M, 2017 9M, 2020

76.9%

9M, 2019

83.7%79.8%
90.3%

-6.8



TAWUNIYA PERFORMANCE
Overall highlights…

TOTAL OVERHEADS
( M I L L I O N  S A R )

22

785
717 741

756

9M, 2017 9M, 2018

43 25

9M, 2019 9M, 2020

824

+2.1%
│ Overheads increased by 15.6m compared to last period 

(excluding MOH donation and Hajj/Umrah cost)

│ This increase is mainly driven by G&A expense which is 

attributed to placing more resources in our claims 

management, service and our technology 

transformation

INVESTMENT INCOME
( M I L L I O N  S A R )

248
214

186
142

9M, 20189M, 2017 9M, 2019 9M, 2020

-23.5%

│ Investment Income is impacted by global economy 

and still in recovery from the global Pandemic

MOH

Hajj & Umrah



TAWUNIYA PERFORMANCE
Overall highlights…

PRE-TAX INCOME
( M I L L I O N  S A R )

23

569

57

226

409

9M, 20199M, 2017 9M, 2018 9M, 2020

+81.3%

COMPREHENSIVE INCOME
( M I L L I O N  S A R )

│ The drop was driven by the change in fair value of the available 

for sale investment, which  was negatively impacted due to 

COVID-19 impact on global/local markets 

628

-144

521

204

9M, 20209M, 20189M, 2017 9M, 2019

-60.9%

│ Net income increased by 183m compared to last year

│ Positive results were mainly driven by the improvement in 

medical & motor contribution



TAWUNIYA PERFORMANCE
Profit movement analysis from 9M 2019 to 9M 2020…

24

226

409

121

332

44 37
27

9M 2019
Pre-Tax
Income

Earned 
Premium

25

Incurred 
Claims

BDPMOH 
Donation

Investment 
Income

Co-op Surplus Umrah*

13 4

Others 9M 2020
Pre-Tax
Income

* Net movement of Umrah (includes premium)



TAWUNIYA PERFORMANCE
9M 2020 premiums increased driven by P&C…

3,620 3,739
4,401 4,494

1,216 602

582 514
717

718

897 1,117

9M, 20209M, 2017

237

9M, 2018 9M, 2019

5,879
5,554

5,059

6,362

+8.2%

Medical & Takaful Motor & Manafeth P&C Hajj & Umrah

GWP
( M I L L I O N  S A R )

25

HIGHLIGHTS

│ Medical YTD GWP grew by 2% compared to 10% 

growth in Q2 due to major client change to TPA 

│ Motor GWP declined by 12% due to lockdown 

and outposts closure, without outposts the 

decline would have been -2% which is related to 

market wide discounts sponsored by regulators 

and price competition

│ P&C GWP grew by 25% due to early booking of 

some clients in Q3, without it the growth 

would’ve been flat (+0.3%)



TAWUNIYA PERFORMANCE
Now turning to the loss ratio, the life blood of any insurance business…

REPORTED LOSS RATIO

26
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TAWUNIYA PERFORMANCE
Medical loss ratio future challenge to bear down on medical inflation…

27

201801 201803 201805 201807 201809 201811 201901 201903 201905 201907 201909 201911 202001 202003 202005 202007 202009 202011

MEDICAL – FORECAST (Q4 2019 & 2020)

% Change Average Earned Premium (6 RF) % Change Claims Cost Per Life (6 RF)

% Change Average Earned Premium (6 RF) - Forecast % Change Claims Cost Per Life (6 RF) - Forecast

AS PRESENTED IN Q3-19 WEBCAST



201802 201804 201806 201808 201810 201812 201902 201904 201906 201908 201910 201912 202002 202004 202006 202008

MEDICAL – ACTUAL 2020

% Change Average Earned Premium (6 RF) % Change Ultimate BC (6 RF)

TAWUNIYA PERFORMANCE
Medical loss ratio recovery in full swing…

28



 Total overheads increased by 5% compared to last 
year (2% if MOH donation is excluded), mainly 
driven by the increase in G&A expense

 Policy acquisition costs increased in Q3 due to the 
new Najm fees structure

 Other underwriting costs decreased by 16%

 G&A increased by 13% as we are continuing to 
place more resources into our front line (claims 
management and service) and our technology 
transformation

G&A AND OTHER EXPENSE G&A RATIO

TAWUNIYA PERFORMANCE
Cost of Acquisition/Servicing and Fixed overheads… 

8.3% 7.9%

7.1%

6.0%

7.4%

8.2%

9M,  2018 9M,  2019 9M,  2020

Other Expenses G&A

29• All numbers excludes BDP and Hajj/Umarh expenses

HIGHLIGHTS



TAWUNIYA PERFORMANCE
Management of receivables and due debt…
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TAWUNIYA PERFORMANCE
Other elements that feed into the Reported Net income…

REALIZED INVESTMENT INCOME (SR  MILL ION)

UN-REALIZED IN VEST MEN T  B ALAN CE (SR  MILL ION )TOTAL INVESTMENTS (SR MILLION)

140

448

247 252
186 142

20172016 2019 9M, 20192018 9M, 2020

-23.5%

-71
-166 -199

167

345

-154

20182016 9M, 20192017 2019 9M, 2020

4.38%
2.40% 4.33%

2016 20182017

7.48%

2019

2.24%

9M, 2020

5,967 6,013

5,249

6,404 6,299
-1.6%

CAGR
+2.4%

31



COMPANY OVERVIEW



COMPANY OVERVIEW
Leading Saudi insurer with 33 years of sustained achievements…  

33

Tawuniya 
Establishment 

with HQ in 
Riyadh, KSA

1986 2004 2006 2017

SAMA License, 
first insurance

company in KSA

“A” credit rating 
assigned by S&P
for the first time.

Paid-up capital 
reached SR 1,250 

million

Introduced 
medical 

insurance plans

IPO to float 70% 
of the total capital

First insurer to 
launch digital 

services in KSA

1995 2005 2010

Became Lead 
insurer for Hajj & 

Umrah 
(8m pilgrims)

2020

2019

Tawuniya shares 
listed in MSCI 

index

Tawuniya first 
health program in 

the Middle East 
and North Africa



Tawuniya is an enlisted company 
With a paid-up capital of 

SAR 1,250 m

COMPANY OVERVIEW
Two of the strongest government entities own 37% of Tawuniya…

GOSI
18%

PPA
19%

Publicly 
Floated

63%

GOSI
Investment Portfolio:

More than 49 companies*

PPA
Investment Portfolio:

More than 84 companies**

34* As at 2018 
** As at 2019 



COMPANY OVERVIEW
Our Vision & Mission…

35

VISION

Sustain momentum for our society’s safety and 
continuous progress towards the future

MISSION

Be the companion that presents innovative and 
customer centric insurance solutions, so our 

customers feel secure, empowered and ready for the 
future

Society
Individuals

and 
Business

Safety
From

all risks

Future
With you to

achieve 
your

objectives

Continuous
Today and
tomorrow

Companion
With you in all
circumstances

Centric
All segments  

including 
Corporate, 

SME and Retail

Customers
Focus our 
attention 

Innovative Solutions
Products, services,

systems 
and processes



COMPANY OVERVIEW
The largest regional & global reach to clients and providers… 

5
Regional Offices

17
Agents

+ 70
Sales branches

+ 1,500
Employees

20
International 

Reinsurers Treaties

+ 2,500
Providers

Over 1 Million 
health care providers

36

60
Insurance Product



COMPANY OVERVIEW
Insurance company with high credit rating within KSA… and (A) rated 
reinsurance partners…

(BBB+)
Swiss Re is rated “AA-” by S&P

Munich Re is rated “AA-” by S&P

Everest Re is rated “A+” by S&P

LLOYD’s is rated “A+” by S&P

R+V is rated “AA-” by S&P

CCR Re is rated “A-” by S&P

Trans Re is rated “A+” by S&P

OUR INTERNATIONAL REINSURERS

(A-)

Solicited

Un-Solicited

37



COMPANY OVERVIEW
+ 15,740 organizations across various sectors trust Tawuniya…

38

TelecommunicationFinancialAviation Mining & Petro. Manufacturing Other



COMPANY OVERVIEW
Engaging with our clients… 

39

 AL- Shamel

 Sanad & Sanad Plus

 Travel Insurance

 Medical Mal Practice

 Home Insurance

Product Riyal spent per 1 Mile rewarded
 2 SR of insurance premium

 4 SR of insurance premium

 3 SR of insurance premium

 5 SR of insurance premium

 2 SR of insurance premium

Tawuniya Clients Earn Miles with
Saudi Airlines "Alfursan" Program

Tawuniya announces the new 
WhatsApp Business Account 

Part of our commitment to provide the best 

possible experience and services for the clients, 

Tawuniya announced the trial launch of new 

WhatsApp Business account



COMPANY OVERVIEW
Our recent awards…

40

│ Outstanding Contribution to Social Impact-KSA 2020
Capital Finance International (CFI)

│ Top 10 Strongest Brands in Saudi Arabia 2019
Brand Finance

│ Best Electronic General Insurance Company Saudi Arabia 2019
Global Banking & Finance Review

│ Best Innovative Insurance Company 
World Finance

│ Best Takaful Company 2019 
Global Islamic Finance Awards (GIFA)

│ The Golden Award for Quality & Business Prestige)
Other Ways Management & Consulting (O MAC)

│ Top 100 Saudi Companies List & the best in Insurance Sector 
Al-Iqtesadiah Newspaper



THANK YOU شكرا ً


