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OVERVIEW
A CLEAR AND ROBUST GOVERNANCE FRAMEWORK

CONTINUED IMPROVEMENT 
TO ENSURE BEST PRACTICE 
CORPORATE GOVERNANCE

Best practice governance has been the 
cornerstone of ADCB’s sustained track 
record of strong financial and operational 
performance and is central to the Bank’s 
growth strategy and ambition for the future. 
It underpins our integrity and disciplined 
culture, reinforcing the trust and confidence 
our investors, customers, business partners 
and communities place in us. 

ADCB maintains a robust corporate 
governance framework modelled on the 
highest international standards. We are 
committed to continuously reviewing and 
improving our approach to ensure we remain 
at the forefront of best practice, adapting to 
changes in the regulatory, policy and business 
environment. In doing so, we safeguard the 
interests of a wide range of stakeholders.

We have a strong Board with extensive 
corporate experience, diverse skill sets, a 
disciplined approach to governance, and a 
deep understanding of the banking industry. 

We also benefit from a well-established and 
very experienced Executive Management 
team with a strong track record of operational 
excellence, which has embedded a culture of 
accountability and responsibility across the 
Bank.

This governance structure ensures that 
ADCB serves all our stakeholders and delivers 
effectively on our strategy to generate long-
term sustainable growth.

Activities in 2021

EFFECTIVE RISK MANAGEMENT 
AND GOVERNANCE

In light of the rapidly changing regulatory and 
operating environment, ADCB continues to 
take a proactive approach to managing risk. In 
2021, the Board Risk and Executive Committee 
reviewed the Bank’s risk appetite metrics and 
approach to credit risk management to ensure  
alignment with changing market conditions, 
regulatory requirements, and our evolving 
strategy. The committee also reviewed the 
results of the ADCB stress tests this year, 

to ensure findings informed the Bank’s risk 
appetite, capital adequacy assessments, 
budgets, capital and liquidity plans. 

In line with UAE Central Bank’s regulations and 
standards, in 2022, the Bank has separated 
the functions of the Board Risk and Executive 
Committee by establishing two committees: 
Board Risk Committee (BRC) and Board 
Executive Committee (BEC).  

ADCB benefited from a comprehensive base-
line review by the UAE Central Bank that 
assessed processes and procedures, which was 
submitted to the Board Audit and Compliance 
Committee. Under the guidance of the 
committee, the Bank took the opportunity 
of this benchmarking exercise to develop a 
detailed action plan to ensure implementation 
of operational best practice. 

REINFORCED ESG

We renewed our focus on managing ESG risks 
and opportunities, creating a comprehensive 
framework aligned to our five-year business 
strategy. ADCB received an upgrade in its 

MSCI ESG rating to ‘AA’ from ‘A’ during the 
year, partly driven by its digital initiatives to 
support small businesses, robust customer 
data protection, and information security 
practices. 

We are in the process of finalising our 
approach, creating a robust and measurable 
ESG governance framework supported by 
revised policies, procedures, and targets. 
The framework is derived from detailed 
materiality assessments conducted in 2021 in 
collaboration with key stakeholders. The Bank is 
guided by international sustainability reporting 
standards, including GRI, to ensure complete 
transparency and effective measurement. In 
2022, a new ESG governance structure will 
be established, including a dedicated ESG 
Committee with Board oversight.

ROBUST DATA SECURITY  
AND PRIVACY PROTECTION

We continued to develop our best practice 
approach to data management, with a specific 
drive to augment data privacy and security 
across the Group, including conducting 
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OVERVIEW
(CONTINUED)

regular simulation exercises. In 2021, we 
introduced new data privacy modules on 
the Bank’s e-learning platform, which are 
mandatory for employees to complete in 
addition to those already on the curriculum. 
These included a refresh of compliance, 
operational risk management and information 
security modules. More details on data 
governance and management are included 
in the Risk Management section of ADCB’s 
Annual Report.

COMMITTED  
TO CONSUMER PROTECTION

ADCB welcomed the introduction in 2021 of 
new consumer protection regulations and 
standards by the UAE Central Bank and is 
committed to full compliance, in line with our 
long-standing approach to fair treatment of 
customers and transparency. The regulations 
are designed to enhance conduct, governance 
and oversight standards, responsible lending 
practices, information and transparency, 
access to services, complaints handling, and 
public awareness. 

ADCB’s approach is centered on the foundation 
that our employees take full responsibility 
and accountability for compliance with all 
regulations to protect our customers and our 
reputation. We remain proactive in providing 
customers with clarity on the products 
and services offered by the Bank, including 
transparent and straightforward descriptions 
of terms and conditions, fees, and charges.

ENHANCED DISCLOSURE  
AND INVESTOR ENGAGEMENT

Transparent disclosure, together with regular 
engagement with the financial community, 
are at the core of our approach to maintaining 
strong investor relations. In keeping with this 
spirit, we introduced medium-term guidance 
on key financial metrics in the first quarter of 
2021, and updated the market on progress 
throughout the year. 

We have also consistently disclosed to the 
market detailed information on developments 
related to NMC Group and the Bank’s pro-
active approach to ensure a successful 
restructuring process for the company. For the 

acquisition of the mortgage portfolio from Abu 
Dhabi Finance (ADF), the Bank rolled out clear 
and timely communication to customers and 
other relevant stakeholders. The successful 
transaction was driven by a strong governance 
framework, which ensured a rapid and 
seamless transfer of ADF customers to the 
ADCB platform.  

DEVELOPING PEOPLE AND 
ORGANISATIONAL HEALTH

The Board Nomination, Compensation, Human 
Resources, and Governance Committee 
continued to monitor and benchmark ADCB 
against international best practice in corporate 
governance in 2021, while driving significant 
progress on the development of the Bank’s 
people and organisational health. 

By providing world-class career and training 
opportunities, the Bank recruited 477 
UAE nationals in 2021, with Emiratis now 
representing 38% of employees at ADCB. 

We also commissioned a leading global 
consultancy firm to conduct an organisational 

health assessment, which found that ADCB 
ranks among the top decile of companies in 
a global index over a three-year period.  The 
Bank ranked in the top decile for coordination 
and control, innovation and learning, and 
external orientation. It remained in the top 
quartile for direction, leadership, capabilities, 
accountability, and the work environment.  

We believe high standards of corporate 
governance will contribute to our long-term 
success, encourage trust and engagement 
with our stakeholders, and reinforce our 
culture.
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CORPORATE GOVERNANCE FRAMEWORK
BOARD INFORMATION

The Board of Directors of ADCB, which 
comprises 10 members, met six times in 2021. In 
line with best practice, Ala’a Eraiqat, Group Chief 
Executive Officer, stepped down from the Board 
as an Executive Director on 24 March 2021. The 
Board now exclusively comprises non-executive 
directors. Throughout the course of the year, 
Directors received detailed information on 
a regular basis regarding the activities of the 
Board and Management Committees as well 
as developments in the business.

Members of the senior management were 
invited to all meetings to enhance the Board’s 
engagement and deepen their understanding 
of the business. However, in line with 
regulatory requirements, attendance at certain 
meetings is restricted.

At the start of 2021, the Board had three 
standing Committees: the Board Audit & 
Compliance Committee, the Board Risk 
& Executive Committee and the Board 
Nomination, Compensation, Human 
Resources & Governance Committee. The 
Board Audit & Compliance Committee took on 
the responsibilities for supervision and follow-
up committee of insiders’ transactions.  

Each member of the Board, with the exception 
of H.E. Khaldoon Khalifa Al Mubarak (Chairman) 
and Sheikh Zayed Bin Suroor Al Nahyan, serves 
on at least one standing Committee.

THE BOARD COMMITTEES MET 
A TOTAL OF 33 TIMES IN 2021

Chairmanships and composition of the 
Committees are reviewed on a regular basis 
to ensure suitability, and that the mix of skills, 
experience and knowledge shared amongst 
each Committees’ members are sufficient 
for each Committee to discharge its duties. 
Membership is rotated as needed.

Responsibilities of the Board: 

The Board is the Bank’s principal decision-
making forum and has overall responsibility for 
the organisational structure of the Group and 
for leading, supervising and controlling the 
Group and is accountable to the shareholders 
for creating and delivering sustainable 
shareholder value through its guidance and 
supervision of the Group’s business. 

The Board is responsible for the operations 
and the financial soundness of the Group, 
and ensures that the interest of shareholders, 
depositors, creditors, staff, and other 
stakeholders, including regulators are met. 
In particular, it sets the goals, strategies and 
policies of the Group. The Board monitors 
the performance of the Group’s businesses 
and guides and supervises the Bank’s senior 
management. The Board acts in the best 
interests of its various stakeholders while 
meeting regulatory expectations. The Board 
recognises that depositors’ interests take 
precedence over shareholders’ interests. 

The Board is responsible for:
 – Strategy and management - setting 

the Bank’s long-term objectives and 
commercial strategy, and monitoring 
management’s performance;

 – Structure and capital - approving changes 
relating to capital structure, corporate structure 
and management and control structures;

 – Financial reporting, planning and controls 
– approving interim and final results, 
annual report and accounts, dividends, 

business plans, budgets (including funding 
plans) and forecasts, significant changes 
in accounting policies or practices, 
remuneration of and appointment or 
removal of auditors and other material 
accounting policies;

 – Internal controls - setting and monitoring 
internal controls;

 – Risk - setting the Bank’s risk strategies 
and appetite and monitoring the Bank’s 
approach to material risks;

 – Major transactions - approving major 
capital investments and projects, by reason 
of materiality or size, including acquisitions, 
mergers, disposals, and material contracts 
not in the ordinary course of business;

 – Board and other appointments –
appointment or removal of the GCEO and 
other senior management, succession 
planning, terms of reference and 
membership of Board Committees, annual 
performance review of directors and Board 
Committees;
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CORPORATE GOVERNANCE FRAMEWORK
BOARD INFORMATION (CONTINUED)

 – Annual evaluation and supervision of the 
GCEO;

 – Remuneration - determining policy for 
remuneration of directors and senior 
executives, creation and approval of share 
incentive plans and other remuneration 
schemes; and

 – Delegation of authority - monitoring 
matters delegated to Board Committees, 
Management  Commit tees  and 
management.

Directors’ independence  
and management reporting

Independence is an important factor in the 
Directors’ ability to serve in the best interest 
of ADCB and all its stakeholders. According 
to the Central Bank of the UAE’s Corporate 
Governance regulation and standards, all 
board members are considered independent, 
with the exception of Khalid Deemas Alsuwaidi 
due to his tenure of over 12 years as a director.

Delegation of authority

A Director’s power to serve ADCB is conferred 
upon the Board of Directors as a whole; an 
individual Director has no particular authority 
or power when acting on their own, apart from 
the Chairman, whose powers are not absolute. 
The Chairman, via a Power of Attorney, has 
delegated specific powers to the Group Chief 
Executive Officer, who has sub-delegated 
through a Power of Attorney specific powers 
to ADCB’s senior management. Each Power 
of Attorney is valid for a period of three years, 
after which they are reviewed and, where 
necessary, renewed for a further three years.

The Group’s approach  
to corporate governance

The Group believes in and is committed 
to good corporate governance, to provide 
a basis for its future development and 
sustainable growth, to support trust in its 
activities as a recipient of depositors’ funds 
and shareholders’ capital, and to enable it to 
contribute to the successful development of 
the financial system of the UAE. The Group’s 

 
The Board met 6 times and the Board 
Committees met a total of 33 times 
in 2021

Board provided oversight and received 
quarterly updates on progress on 
implementation of ADCB’s strategy 

10% female representation on Board 

ADCB continues to honour its 
commitments towards Emiratisation, 
with 477 nationals recruited in 2021.  
Emiratis account for 38% of employees 
at ADCB

ESG framework and governance being 
established with ESG KPIs incorporated 
into the 2022 performance scorecards 
of the GCEO and GCFO 

KEY HIGHLIGHTS Corporate Governance Code was last 
reviewed and approved by the Board in 2020 
and it conforms with the applicable Corporate 
Governance Regulations of the UAE.

The guiding principles of the Group’s 
Corporate Governance Code are fourfold: 

 – Responsibility including for the clear 
division and delegation of authority; 

 – Accountability in the relationships between 
the Bank’s senior management and the 
Board, and between the Board and the 
shareholders and other stakeholders; 

 – Transparency and disclosure to enable 
Stakeholders to assess the Group’s financial 
performance and condition; and 

 – Fairness in the treatment of all stakeholders. 

The Board periodically reviews the Group’s 
corporate governance framework (or elements 
thereof) to ensure it remains appropriate to the 
Group’s operational structure and the risks that 
it faces, as well as its size, complexity, business 
strategy, risk profile, markets and regulatory 
requirements.
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ORGANISATIONAL STRUCTURE 
AS AT 31 DECEMBER 2021

The Group Chief Risk Officer reports 
directly to the Board Risk & Executive 
Committee and has a dotted line to the 
Group Chief Executive Officer. 

The Group Chief Compliance Officer 
reports directly to the Group Chief 
Executive Officer and has direct access 
to the Board Audit & Compliance 
Committee. In addition, the Group 
Company Secretary has a dotted line to 
the Group General Counsel. 

1Q3 2021 IIRR  UUppddaattee  

TIME ALLOCATION FOR 2021 BOARD MEETINGS

Group Chief 
Risk Officer

Group Head
of Consumer Banking

Group Head
of Wholesale Banking

Group
Treasurer

Group Chief
Financial Officer

Group
Chief Credit Officer

Group Chief Executive Officer

Board of Directors

Group Chief Internal
Auditor

Audit & Compliance
Committee

Risk & Executive
Committee

Group Company
Secretary

Nomination, Compensation, 
HR & Governance Committee

Management Executive Committee

Group Chief 
Compliance Officer Group Head of HR Group

General Counsel
Group Chief

Operations Officer

Management
Recoveries Committee

Financial Performance
Management Committee

Management Risk &
Credit Committee

Assets & Liabilities
Committee

Capital Expenditure
Committee

Group Strategy SteerCo
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BOARD OF DIRECTORS

H.E. Khaldoon Khalifa Al Mubarak

Chairman
Independent, Non-Executive Director

H.E. Khaldoon Khalifa Al Mubarak is the Managing Director & Group Chief 
Executive Officer of Mubadala Investment Company PJSC, responsible 
for aligning Mubadala with Abu Dhabi’s economic diversification efforts. 
Beginning his career at the Abu Dhabi National Oil Company, H.E. Al 
Mubarak held a number of positions at Tawazun Economic Council, 
formerly known as UAE Offsets Group, before assuming his current 
portfolio of responsibilities.

H.E. Khaldoon Khalifa Al Mubarak holds a number of UAE Government and 
Abu Dhabi Government responsibilities, including: a Member of the Abu 
Dhabi Executive Council since 2006; a Founding Member of Abu Dhabi’s 
Supreme Council for Financial and Economic Affairs; the Presidential 
Special Envoy to China since 2018; and the Founding Chairman of the 
Abu Dhabi Executive Affairs Authority, which has provided strategic policy 
advice to the Chairman of the Abu Dhabi Executive Council since 2006.

Degree in Economics & Finance (Tufts University, USA)

External appointments:
 – Abu Dhabi Executive Affairs Authority, Chairman (2006), UAE

 – Emirates Nuclear Energy Corporation, Chairman (2009), UAE

 – Emirates Global Aluminium PJSC, Chairman (2014), UAE

 – City Football Group Limited, Chairman (2008), UK

 – Abu Dhabi Executive Council, Member (2006), UAE

 – UAE Supreme Council for Financial & Economic Affairs, Member 
(2020), UAE

 – Abu Dhabi National Oil Company, Member (2021), UAE

Aysha Al Hallami
 
Independent, Non-Executive Director

Chairlady of the Board Audit & Compliance Committee

Aysha Al Hallami was elected by Abu Dhabi Investment Council to join 
the ADCB Board of Directors in April 2013. In June 2021, Aysha moved 
to the Abu Dhabi Investment Authority’s newly created Core Portfolio 
Department to help develop its comprehensive strategy.

Chartered Financial Analyst (CFA Institute, USA)

Private Equity and Venture Capital (Harvard Business School, USA)

MSc Finance & Banking (Cass Business School, City University, UK)

BSc Business Sciences, Finance (Zayed University, UAE)

Aysha Al Hallami does not hold any external directorships.

H.E. Hussain Jasim Naser Al Nowais
Vice Chairman
Independent, Non-Executive Director

Chairman of the Board Nomination, Compensation,  
HR & Governance Committee

H.E. Hussain Jasim Naser Al Nowais joined the ADCB Board in 2019. He is 
the Founding Member and Chairman of AlNowais Investments.

BSc Business Finance (Lewis & Clark College, USA)

External appointments:
 – AMEA Power LLC, Chairman (2016), UAE

 – AlNowais Investments LLC, Chairman (2016), UAE

 – Rotana Hotels and Real Estate Investment, Member (2006), UAE

Saeed Mohamed Hamad Almazrouei

Independent, Non-Executive Director

Chairman of the Board Risk & Executive Committee

Saeed Almazrouei was appointed to the ADCB Board of Directors in 2019. 
Saeed Almazrouei is the Deputy Platform CEO, Direct Investments, at 
Mubadala Investment Company PJSC. In this role, he oversees platform-
wide activities, supports the delivery of the platform’s investment strategy, 
manages the platform’s capital allocation, ensures the successful 
implementation of capital deployment and monetization transactions and 
assesses value, risks and expected returns.

Before his current position, Saeed Almazrouei was Deputy Chief 
Financial Officer at Mubadala Investment Company PJSC, where he 
oversaw the group-wide finance function and delivery of the company’s 
growth strategy, supporting various acquisitive transactions and asset 
monetizations. He was also responsible for all Treasury activities including 
Mubadala’s bond issuances and project financing. 

MSc International Securities Investment and Banking (University of 
Reading, UK) | MSc National Security and Strategic Studies (National 
Defense College, UAE)  |  BSc Finance (Suffolk University, USA)

External appointments:
 – Borealis AG, Non-Executive Director (2020), Austria
 – Nova Chemicals Corporation, Non-Executive Director (2021), Canada
 – Aabar Investments PJSC, Non-Executive Director (2017), UAE
 – Abu Dhabi Retirement Pension & Benefits Fund – (Operating 

Company), Non-Executive Director (2019), UAE
 – CEPSA - Compañía Española de Petróleos S.A., Non-Executive 

Director, Non-Executive Director (2019), Spain
 – OMV AG, Non-Executive Director (2021), Austria
 – International Petroleum Investment Company, Non-Executive 

Director, UAE
 – Yas Holding LLC, Non-Executive Director (2021), UAE
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BOARD OF DIRECTORS
(CONTINUED)

Carlos Obeid

Independent, Non-Executive Director

Carlos Obeid joined the ADCB Board of Directors in 2019. 
Carlos Obeid is the Group Chief Financial Officer of Mubadala Investment 
Company PJSC and is responsible for managing the organisation’s 
Business Finance including Treasury and Investor Relations, Financial 
Planning and Business Performance, and Financial Governance and 
Reporting.

Before joining Mubadala, Carlos Obeid worked with the UAE Offset 
Program Bureau, where he led a wide range of initiatives including 
privatisation, utilities and financial services.

MSc Business Administration (INSEAD)

BSc Electrical Engineering (American University of Beirut)

External appointments:
 – Mubadala Infrastructure Partners Limited, Chairman (2008), UAE

 – Cleveland Clinic Abu Dhabi LLC, Non-Executive Director (2010), UAE

 – GlobalFoundries Inc, Non-Executive Director (2012), USA

 – Mubadala Capital, Non-Executive Director, (2021), UAE

Sheikh Zayed Bin Suroor Al Nahyan
 
Independent, Non-Executive Director

Sheikh Zayed was appointed as a Director of ADCB in 2021, having gained 
experience working at National Bank of Abu Dhabi and Morgan Stanley.

MSc Computer Science (University College London, UK)

BSc Business Management (University of Sussex, UK)

Sheikh Zayed does not hold any external directorships.

Khalid Deemas Alsuwaidi
 
Non-Executive Director

Khalid Deemas Alsuwaidi was appointed by Abu Dhabi Investment Council 
(ADIC) to join the ADCB Board of Directors in March 2009. In 2012, he 
was nominated and elected by ADCB shareholders to act as a Director 
and, in March 2015, he was again nominated and elected by ADIC to act 
as a Director. He has more than 16 years of banking experience, having 
held senior management positions at National Bank of Abu Dhabi and First 
Gulf Bank.

MSc Business Administration, minor in Management Information Systems 
and Strategic Planning (Widener University, USA)

BSc Computer Information Systems (Bethune Cookman College, USA)

External appointments:
 – Group CEO of Das Holding

 – Abu Dhabi National Takaful Company PSC, Vice-Chairman (2008), UAE

 – Manazel Group, Non-Executive Director (2009), UAE

Ahmed Saeed Al Calily
 
Independent, Non-Executive Director

Ahmed Al Calily is the Chief Strategy & Risk Officer at Mubadala Investment 
Company PJSC, where he is responsible for the company’s Corporate 
Strategy, ESG, and Enterprise Risk Management framework.

Ahmed Al Calily’s diverse professional experience includes several 
leadership positions as well as Board positions on various companies. 
Previously, he was the CEO of Energy at Mubadala Development Company 
where he oversaw the company’s energy assets. 

BSc Economics and Political Science (Boston University, USA)

External appointments:
 – Medical Holding Company LLC, Non-Executive Director (2017), UAE

 – Cleveland Clinic Abu Dhabi LLC, Non-Executive Director (2020), UAE

 – Abu Dhabi Future Energy Company PJSC - Masdar, Non-Executive 
Director (2019), UAE

 – GlobalFoundries Inc, Non-Executive Director (2019), UAE
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COMPETENCIES  
AND BOARD TRAINING

BOARD OF DIRECTORS
(CONTINUED)

Mohamed Ali Aldhaheri

Independent, Non-Executive Director

Mohamed Ali Aldhaheri joined ADCB’s Board of Directors in 2020. He 
has a comprehensive background in the financial sector with more than 
22 years of experience. He served in various senior roles within financial 
institutions, and currently holds the position of the Deputy CEO & 
Executive Director of the Accounting & Financial Services Department at 
Abu Dhabi Investment Council.

External appointments:
 – Abu Dhabi Investment Company (Invest AD), Chairman (2015), UAE

Khaled H. Alkhoori
 
Independent, Non-Executive Director

Khaled H. Al Khoori was elected by ADCB shareholders to join the Bank’s 
Board of Directors in April 2012. Since January 2006, he has been the 
Chairman of Orient House for Development and Construction LLC.

MSc Civil Engineering (Northeastern University, USA)

BSc Civil Engineering (Northeastern University, USA)

External appointments:
 – Abu Dhabi National Hotels PJSC, Non-Executive Director (2009), UAE

Abdulla Khalil Almutawa
 
Non-Executive Director

ADCB’s shareholders nominated Abdulla Khalil Almutawa to join the ADCB 
Board of Directors in March 1997. He is a skilled and dedicated investment 
professional with more than 35 years of experience and a comprehensive 
background in finance and administration.

Abdulla Khalil Almutawa retired from the ADCB Board on 26 January, 
2021 and the resulting vacancy was subsequently filled by Sheikh Zayed 
Bin Suroor Al Nahyan.

BSc Business Administration (University of North Carolina, USA)

ADCB assesses the expertise and competencies 
of its Board members through a mapping 
exercise that is annually updated to ensure 
the skills and experience of Directors remain 
relevant to the Bank’s strategy and operating 
environment. The procedure for suitability 
assessment and appointment of Board 
members, who must be vetted by the UAE 
Central Bank is a key element of the Group’s 
governance system.

The Board brings a wealth of experience, 
including in the areas of finance, audit, 
accounting, risk management and governance, 
strategic planning and information technology. 
The Board receives regular training to ensure 
members remain at the forefront of new 
developments in the banking and regulatory 
landscape, and also regularly engages with 
senior management at the Bank on specialist 
topics when required. Upcoming training 
includes (amongst others) in-depth sessions 
on credit and liquidity, the evolving regulatory 
framework, digitisation and cyber risk. 
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BOARD GOVERNANCE 

Appointment,  
retirement and re-election

ADCB recognises that an effective board is 
crucial to the success of its business and the 
ability of the Bank to serve in the interests of 
all stakeholders. 

According to ADCB’s articles of association, 
all Directors are required to seek re-election 
by shareholders every three years. In the 
event that a vacancy arises, Directors are 
permitted to elect any individual nominated 
to fill the vacancy, but any Director appointed 
in this manner must seek election by the 
shareholders at the next annual general 
meeting. Our major shareholder, One Hundred 
and Fourteenth Investment Company LLC, a 
wholly owned Mubadala subsidiary, has the 
right to elect a percentage of the Board that is 
proportionate to its holding of ADCB’s share 
capital. The Shareholder Circular (in respect 
of the merger of Abu Dhabi Commercial Bank 
PJSC and Union National Bank PJSC by way 
of a merger pursuant to Article 283(1) of the 
UAE Federal Law No. 2 of 2015, Concerning 
Commercial Companies), provided for the 
appointment of members of the Board, upon 

the conclusion of the merger, for a term of 
three years ending in 2022.

ADCB’s Director Selection Policy reflects 
the fit and proper criteria for the selection, 
appointment and re-election of Directors, 
in accordance with applicable regulations. 
Any candidate for appointment as a Director 
must be pre-approved by the Central Bank 
of the UAE.

As of year-end 2021, One Hundred and 
Fourteenth Investment Company LLC held 
60.2% of ADCB’s issued share capital and, 
consequently, had the right to appoint six 
Directors and to vote a further 0.2% of ADCB’s 
capital at the Board elections.

Board oversight  
of risk management

Risk management is a crucial part of ADCB’s 
corporate governance framework. The Board 
of Directors has overall responsibility for 
setting ADCB’s risk appetite and ensuring risk 
is effectively managed.

The Board Risk & Executive Committee 
oversees risk monitoring and management 
and reviews all risk types. It works with 
management to define risk appetite and 
strategy as appropriate for particular sectors, 
geographic regions and customer types. It 
periodically reviews and monitors compliance 
with the Group’s overall risk appetite and 
makes recommendations to the Board.

The Board Risk & Executive Committee’s 
responsibility also includes reviewing the 
appropriateness and effectiveness of the 
Group’s risk management systems and 
controls, reviewing the outcome of stress 
tests and ADCB’s stress-testing methodology 
and ensuring that ADCB’s risk governance is 
supportive of prudent risk-taking at all levels 
in ADCB.

During 2021, the Board Risk & Executive 
Committee also sought assurance from senior 
management that the Central Bank of the 
UAE’s regulations had been suitably addressed 
and reported accordingly to the Board.

The Board and Executive Management also 
foster a culture of compliance. They have 
created an environment where employees at 
all levels are empowered to confront improper 
behaviour, raise grievances and suggest better 
ways to pursue the Group’s strategic goals.
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Length of Board tenure

BOARD GOVERNANCE 
(CONTINUED)

Board oversight of  
financial reporting, compliance 
and internal controls

Oversight of financial reporting and 
integrity of ADCB’s financial disclosures 
are also key roles performed by the Board. 
In 2021, the Board Audit & Compliance 
Committee assessed the objectivity and 
effectiveness of ADCB’s financial reporting 
and disclosure process. This included 
monitoring ADCB’s choice of accounting 
policies, principles and judgments. The 
Board Audit & Compliance Committee 
ensured that adequate internal policies were 
implemented and kept up to date to comply 
with the Central Bank of the UAE’s and the 
Securities and Commodities Authority’s 
regulatory requirements, including receiving 
updates from management on remediation 
activities relating to the Central Bank of the 
UAE’s review and action plans to ensure 
compliance with new regulations.

Annual General Meeting

Our general assembly meeting setup allows 
shareholders to participate in a hybrid or 
virtual-only meeting format. The general 
meeting of 2020 was held in a hybrid format, 
while 2021 was held in a 100% virtual format 
for shareholders. Shareholders were able to 
fully exercise all their rights to attend and 
participate in meetings in real time. 67.27% of 
the total shares were represented in 2021 and 
81.17% in 2020. The meeting resolutions are 
disclosed to the Abu Dhabi Stock Exchange, 
while the signed minutes of the assembly 
are sent to the Securities and Commodities 
Authority. Results and resolution of the 
meeting are announced on our corporate 
website. For further information, please visit 
the Annual General Assembly section on 
adcb.com/ir.

Culture

A key responsibility of the Board is to ensure 
that ADCB builds and maintains a healthy 
culture. ADCB believes that companies that 
attach equal importance to performance and 
culture achieve exceptional results over time. 

The Board is committed to supporting gender 
diversity. As a result, as at 31 December 2021, 
women represented 10% of ADCB’s Board 
membership. Going forward, in line with 
regulatory requirements, ADCB will ensure 
that at least 20% of candidates considered 
for Board membership are female and that 
at least 10% of Board members are female.

TOP DECILE  
FOR ORGANISATIONAL HEALTH 

among global companies surveyed over  
a three-year period

(Number of Directors)

According to the Central Bank of the UAE’s Corporate 
Governance regulation and standards, a Board 
director is categorized as non-independent when the 
length of tenure exceeds 12 years.

0–3 years:

3–6 years:

6–9 years:

9–12 years:

12+ years:

– H.E. Khaldoon Al Mubarak (2020)
– Mohamed Aldhaheri (2020)
– Ahmed Saeed Al Calily (2020)
– Sheikh Zayed Bin Suroor Al Nahyan (2021)
– H.E. Hussain Al Nowais (2019)
– Saeed Almazrouei (2019)
– Carlos Obeid (2019)

– Nil

– Aysha Al Hallami (2013)
– Khaled Alkhoori (2012)

– Nil

– Khalid Deemas Alsuwaidi (2009)

7 2 1
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BOARD OVERSIGHT 
OF THE GROUP STRUCTURE

ADCB’s Board of Directors set out and 
approve ADCB Group’s corporate governance 
framework and ensure that the management 
of the subsidiary companies adopt an 
appropriate corporate governance framework.

The Group does not have any subsidiary with 
material non-controlling interests.

ADCB has robust processes for establishing and dissolving entities within the Group. The Board ensures that the Group’s legal, organisational and 
operational structure is suitable for its needs. The following is the list of subsidiaries of the Bank as at 31 December 2021:

(1) dormant   (2) under liquidation   (3) discontinued operations/held for sale

Name of subsidiary Ownership interest Year Country Principal activities

ADCB Securities LLC 100% 2005 UAE Agent in trading of financial instruments and stocks

Abu Dhabi Commercial Properties LLC 100% 2005 UAE Real estate property management and advisory services

Kinetic Infrastructure Development LLC 100% 2006 UAE Financial investments

Abu Dhabi Commercial Property Development LLC(1) 100% 2006 UAE Property development

Abu Dhabi Commercial Engineering Services LLC 100% 2007 UAE Engineering services

ADCB Finance (Cayman) Limited 100% 2008 Cayman Islands Treasury financing activities

ADCB Markets (Cayman) Limited 100% 2008 Cayman Islands Treasury related activities

ACB LTIP (IOM) Limited Controlling Interest 2008 Isle of Man Trust activities

Abu Dhabi Commercial Bank 
(UK Representative Office) LTD(2)(3)

100% 2008 United Kingdom UK representative office and process service agent

ITMAM Services FZ LLC 100% 2010 UAE Transaction processing and back office support for the Group

AD NAC Ventures WLL 99.75% 2012 Bahrain Trust activities

ITMAM Services LLC 100% 2013 UAE Transaction processing and back office support for the Group

Common Services SARL 100% 2018 Luxembourg Acquisition, holding, management and disposal of participations 
and interests

ADCB Asset Management Limited 100% 2018 UAE Wealth management and private banking

Al Wifaq Finance Company PrJSC 90.08% 2006 UAE Shari’ah compliant Islamic finance products and services

Union Brokerage LLC(2) 100% 2002 UAE Agent in trading of financial instruments and stocks

Abu Dhabi Commercial Bank – Egypt 99.78% 1981 Egypt Commercial banking services

Al Hilal Bank PJSC 100% 2007 UAE Islamic banking activities

Al Hilal Islamic Bank JSC 100% 2010 Kazakhstan Islamic banking activities

Al Hilal Leasing LLP 100% 2011 Kazakhstan Shari’ah compliant leasing operations

Al Hilal Auto LLC(3) 100% 2009 UAE Shari’ah compliant trading in new and used cars

AHB Sukuk Company Limited Controlling Interest 2011 Cayman Islands Treasury financing activities

Alexandria New Medical Centre SAE(3) 51.54% 1983 Egypt Healthcare services
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BOARD OVERSIGHT
OF RELATED PARTY TRANSACTIONS

Name Kinship
As at December  

31, 2021
As at December  

31, 2020
Change in 

shareholding

AMENA  HUSSAIN AL NOWAIS DAUGHTER OF H.E. HUSSAIN AL NOWAIS 779,867 779,867 NA

ALI HUSSAIN AL NOWAIS SON OF H.E. HUSSAIN AL NOWAIS 657,751 657,751 NA

MOHAMED HUSSAIN AL NOWAIS SON OF H.E. HUSSAIN AL NOWAIS 657,751 657,751 NA

MARWAN KHALID DEEMAS SON OF KHALID DEEMAS 1,706 1,706 NA

H.E. AHMED SULTAN AL HALLAMI FATHER OF AYSHA AL HALLAMI 803,870 803,870 NA

ARIJ AZZAM WIFE OF CARLOS OBEID 17,636 7,337 +10,299

ADCB has a Related Party Transactions Policy, which details the processes in place to identify, assess, monitor and report the Group’s exposures to related 
parties. Upon appointment and every quarter thereafter, all Directors are required to disclose their related parties. The Board Secretariat maintains a ‘conflicts of 
interest’ and ‘related parties’ register, which is reviewed by the Board Nomination, Compensation, Human Resources & Governance Committee every quarter.

During 2021, all related party transactions were conducted on an arms-length basis and approved by the Board. Directors with potential conflicts did not 
participate in relevant discussions or vote. These transactions were undertaken as part of ADCB’s day-to-day operations.

ADCB directors’ related party shareholdings
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RELATED PARTY TRANSACTIONS

Ultimate  
controlling party  

and its related parties  
AED’000

Directors and their 
related parties 

AED’000

Key management 
personnel 
AED’000

Associates and 
funds under 

management 
AED’000

Total  
AED’000

Balances as at December 31, 2021 

Deposits and balances due from banks 14,026 - - - 14,026

Financial assets at fair value through profit or loss 571,837 - - - 571,837

Derivative financial instruments - assets 1,147,429 184,802 - - 1,332,231

Investment securities 24,504,444 - - 212,061 24,716,505

Loans and advances to customers 49,106,303 4,502,292 32,409 157,944 53,798,948

Other assets 259,414 21,594 39 2,419 283,466

Due to banks 92 - - - 92

Derivative financial instruments - liabilities 807,269 4,453 - - 811,722

Deposits from customers 94,181,012 429,125 72,039 56,125 94,738,301

Other liabilities            126,860 26 17,783 - 144,669

Capital notes 6,000,000 - - - 6,000,000

Commitments and contingent liabilities 13,502,374 11,643 3,556 4,285 13,521,858

Transactions for the year ended December 31, 2021

Interest income, Islamic financing income, fees and other income 1,434,810 98,474 938 23,748 1,557,970

Interest expense and Islamic profit distribution 280,186 494 49 - 280,729

Net losses from dealing in derivatives 298,940 310,901 - - 609,841

Impairment charge 10,727 - - - 10,727

Share in profit of associates - - - 7,663 7,663

Coupons paid on capital notes 173,698 - - - 173,698

The Group enters into transactions with the 
parent and its related entities, associates, 
funds under management, directors, senior 
management and their related entities and 
the Government of Abu Dhabi (ultimate 
controlling party and its related entities) in 
the ordinary course of business at commercial 
interest and commission rates. 

As a result of written declarations submitted 
by each of the Board members, the Board 
satisfies itself that the other commitments of 
the Directors do not conflict with their duties 
or that, where conflicts arise, the Board is 
sufficiently aware and policies are in place to 
minimise the risks.

Parent and ultimate controlling party: 
Mubadala Investment Company holds 
60.20% of the Bank’s issued and fully paid 
up share capital through its wholly owned 
subsidiary One Hundred and Fourteenth 
Investment Company – Sole Proprietorship 
LLC (December 31, 2020 – 60.20% held by 
Mubadala Investment Company through Abu 
Dhabi Investment Council Company PJSC) 
(Note 22). The Government of Abu Dhabi 
owns 100% of Mubadala Investment Company 
and so the ultimate controlling party is the 
Government of Abu Dhabi.
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Board Remuneration

Directors’ remuneration is set annually by 
the Board following delegation from ADCB’s 
shareholders. Any proposals for changes 
are considered by the Board Nomination, 
Compensation, HR & Governance Committee 
prior to obtaining necessary Board and/or 
shareholders approvals.

According to applicable laws and ADCB’s 
articles of association, Directors may not 
receive any remuneration in years when 
ADCB does not achieve net profits.

The Board’s proposed total remuneration 
for the year ending 31 December 2021 to 
be paid in 2022 is a fixed amount totalling 
approximately AED 25 million subject to the 
shareholders’ approval at the Annual General 
Assembly. The Board’s total remuneration paid 
in 2021 for the year ended 31 December 2020 
stood at AED 17,398,715 including VAT. ADCB’s 
Directors were not eligible for any additional 
allowances, salaries or fees, bonuses, long-
term or other incentive schemes. Directors do 
not receive any pension benefits from ADCB.

Performance evaluation

A performance evaluation of the Board, 
Board Committees and individual Directors 
is conducted on an annual basis, with a view 
to constructively identify areas of success 
and achievement, as well as areas that may 
require improvement. In addition, an external 
consultant is appointed to independently 
evaluate the performance of the Board, 
Board Committees and individual Directors 
at least once every three years.

When a Board performance evaluation 
exercise is conducted, the most relevant 
themes from the evaluation are presented 
to the Board Nomination, Compensation, 
HR & Governance Committee, in the 
form of an action list, which monitors its 
implementation. The Chairman of the 
Board Nomination, Compensation, HR & 
Governance Committee subsequently briefs 
the Board of Directors of the aforementioned.

ADCB Directors’ shareholdings

* Board member appointed in 2021 AGM on 24 March 2021

Name
As at December  

31, 2021
As at December  

31, 2020
Change in 

shareholding

H.E. KHALDOON AL MUBARAK 440,854 440,854 N/A

H.E. HUSSAIN AL NOWAIS 0 0 N/A

AYSHA AL HALLAMI 0 0 N/A

SHEIKH ZAYED BIN SUROOR AL NAHYAN* 1,819,630 0 +1,819,630

KHALED H. ALKHOORI 1,694,136 1,460,000 +234,136

KHALID DEEMAS ALSUWAIDI 14,915 14,915 N/A

CARLOS OBEID 0 0 N/A

SAEED MOHAMED HAMAD ALMAZROUEI 0 0 N/A

AHMED SAEED AL CALILY 0 0 N/A

MOHAMED ALI ALDHAHERI 0 0 N/A

Sr. Name
As at December  

31, 2020
As at December  

31, 2021
Change in 

shareholding

1. H.E. KHALDOON AL MUBARAK 440,854 440,854 N/A

2. H.E. HUSSAIN AL NOWAIS 0 0 N/A

3. AYSHA AL HALLAMI 0 0 N/A

4. SHEIKH ZAYED BIN SUROOR AL NAHYAN* 0 1,819,630 +1,819,630

5. KHALED H. ALKHOORI 1,460,000 1,694,136 +234,136

6. KHALID DEEMAS ALSUWAIDI 14,915 14,915 N/A

7. CARLOS OBEID 0 0 N/A

8. SAEED MOHAMED HAMAD ALMAZROUEI 0 0 N/A

9. AHMED SAEED AL CALILY 0 0 N/A

10. MOHAMED ALI ALDHAHERI 0 0 N/A

BOARD REMUNERATION
PERFORMANCE EVALUATION
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BOARD REMUNERATION FOR 2020 PAID IN 2021

All figures in the table in AED and excl. VAT
2020

total amount

Khaldoon Khalifa Al Mubarak(a)

Chairman of the Board 1,601,753

Hussain J. Al Nowais(b)

1,403,712

Ala'a Eraiqat(1)

–

Saeed Mohamed
Hamad Almazrouei 1,811,000

Aysha Al Hallami
1,787,000

Carlos Obeid
1,750,000

Khaled H. Alkhoori
1,716,000

Ahmed Saeed Al Calily(c)

1,131,205

Khalid Deemas Alsuwaidi
1,410,000

All figures in the table in AED and excl. VAT
2020

total amount

Mohamed Ali Aldhaheri(d)

1,107,205

Sheikh Zayed Bin Suroor
Al Nahyan –

Eissa Al Suwaidi(a)

466,247

Abdulla Khalil Al Mutawa
1,708,000

Mohamed Dhaen
Mahasoon Al Hamli(b) 381,288

Mohamed Hamad
Ghanem Al Mehairi 296,795

16,570,205

VAT @ 5% 828,510

17,398,715

Board remuneration 2020

Board remuneration proposed for 2021 for approval at the AGM in March 2022 is circa AED 25 mn (1) Resigned from the Board in March 2021 

(a), (b), (c), (d) – part of the year 2020
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THE BOARD’S AGENDA IN 2021

The Board regularly discusses items that are fundamental to the direction of ADCB, including business performance, long-term planning, strategy, risk appetite and management, 

succession planning, and human resources.

AREA Q1 2021 Q2 2021 Q3 2021 Q4 2021

Governance • 2021 Annual General Assembly (AGA) agenda

• Reports from Committee Chairs, Committee 
minutes and other reports

• CB governance regulations – action plan

• Annual Shari’ah report 2020

• ADCB Annual Report 2020

• Conflict of interest and related parties report

• Directors’ shareholdings Q4’2020

• Directors induction package index 2021

• Directors skillset requirements update

• Directors independence update

• Board membership proposal

• Board Committees composition

• IFRS 9 governance process

• Sanctions policy

• Whistle-blower update

• Reports from Committee Chairs, Committee 
minutes and other reports

• CB governance regulations – action plan

• Conflict of interest and related parties report

• Directors’ shareholdings Q1’2021

• IFRS 9 governance process

• Regulatory compliance policy

• Corporate data classification policy

• Internal rate setting guideline (IRSG) document 
for EIBOR

• Organization health index (OHI) update

• Data management policy update

• Cloud service risk management policy

• Data privacy policy

• Data quality risk management policy

• Treasury limit breach management policy

• Reports from Committee Chairs, Committee 
minutes and other reports

• Conflict of interest and related parties report

• Directors’ shareholdings Q2’2021

• IFRS9 governance process

• UAECB regulations on local dealing with 
branches of foreign banks operation in UAE 

• Review of LGD model version 2

• Identification & review of policies for financial 
instrument measured at fair value

• Review of procurement policy

• UAECB examiner’s report-limited scope asset 
quality review

• Islamic ALM policy

• Internal capital adequacy assessment process 
(ICAAP) policy

• Code of Corporate Governance

• Reports from Committee Chairs, Committee 
minutes and other reports

• Conflict of interest and related parties report

• Directors’ shareholdings Q3’2021

• IFRS9 governance process

• Outstanding UAECB’s approvals

• External auditor independence letter

• UAECB baseline examination review 
observations

• CB governance regulations (action plan)

• Committee’s statement for year 2021 and 
schedules for year 2022

• Defence Equipment policy

• Sustainability strategy update

• Code of Corporate Governance policy

• Board evaluation

• Board Committees’ terms of references
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THE BOARD’S AGENDA IN 2021
(CONTINUED)

AREA Q1 2021 Q2 2021 Q3 2021 Q4 2021

Governance 
(cont’d)

• Country risk policy

• UAECB consumer protection regulation & 
standards update

• Islamic Finance policy

• UAECB standards regarding risk management 
requirements for Islamic Banks

• New Bond Prop trading policy

• Fixed income trading policy

• Review of Management Executive Committee 
terms of reference

• UAECB notice regarding medium sized 
enterprise market conduct regulation

• Environmental, Social, and Governance (ESG) 
framework update 

• UAECB Notice regarding minimum capital for 
banks regulation

• UAECB Notice regarding outsourcing regulation 
and accompanying standards for banks

• Management Executive Committee terms of 
reference

• Organisational Health Survey (OHI) findings

• UAECB notice regarding the HSA’s Resolution 
on Adoption of the Payments Cards Standards

• AML/CFT baseline examination report – action 
plan

• Internal Shari’ah Supervision Committee (ISSC) 
charter

• AGA agenda 2022

Financial 
performance, 
planning and 
controls

• 2021 performance scorecards and variable pay 
implementation

• Financial results for 2020

• External auditors presentation

• Competitor analysis update

• Financial results for Q1’2021

• External auditors presentation

• External auditors report on internal control over 
financial reporting & management letter for 
2020

• Revision of credit conversion on guarantees

• Purchase or originated credit-impaired (POCI) 
assessment update

• Financial results for Q2’2021

• External auditors presentation

• Impact of capital hedging-ADCB Egypt

• Review of financial performance versus strategy

• Financial results for Q3’2021

• 2021 external audit plan

• Budget 2022

• Key accounts strategy
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AREA Q1 2021 Q2 2021 Q3 2021 Q4 2021

Business update • GCEO update

• Information security update

• GCCO update

• GCEO update

• Large exposure update

• Economic sector limits update

• Deep dive performance against  
strategy-Egypt

• GCEO update

• Group Business Service (GBS) update

• GCCO update

• Wealth Management update

• GCEO update

• GCCO update

• Islamic window update

• Liquidity bond portfolio and country limits

HR • ADCB variable pay pool 2020

• Deferred compensation plan update

• HR update

• GCEO’s KPIs

• Board remuneration benchmarking

• Board Committees sitting fees

• GCEO’s remuneration 

• HR update

• Confirmation of senior management staff

• Performance recognition reward for H1’2021

• Vesting of deferred compensation

• Appointment of a member of Internal Shari’ah 
Supervision Committee of the Bank

• HR update

• Fixed pay review 

• Vesting of deferred compensation

Audit and internal 
controls

• Group Internal audit update

• Declaration of internal audit independence

• Internal audit group 2021 audit plan

• Risk assessment methodology for selection  
of audits

• Internal audit staff profile & competencies

• Three year strategic audit plan 2021-2023

• Internal audit-staff plan 2021

• Group Internal audit update

• Internal audit plan 2021

• Group Internal audit update

• Internal audit semi-annual report 2021

• Group Internal audit update

THE BOARD’S AGENDA IN 2021
(CONTINUED)
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THE BOARD’S AGENDA IN 2021 
(CONTINUED)

AREA Q1 2021 Q2 2021 Q3 2021 Q4 2021

Audit and 
internal controls 
(cont’d)

• Internal audit-training plan 2021

• Internal audit-budget 2021

• Statutory audit fees 2021 and evaluation

• Internal audit annual report 2020

• Internal audit quality assurance assessment

• Internal audit manual update

• Internal audit strategy progress update for 
2020–2022

Risk and 
compliance

• Credit risk appetite – sector limits

• GCRO update

• Group compliance update for 2020

• GCRO performance assessment

• GCRO update

• Group compliance plan 2021

• Group compliance update Q1’2021

• 2021 annual ICAAP and stress testing

• GCRO update

• Country prudential threshold 2021

• Key accounts update

• Group compliance update Q2’2021

• GCRO update

• Central Bank stress testing 2021

• Annual risk report on incentive schemes

• Group compliance update Q3’2021

• Annual report on commission incentive 
schemes – Changes to the Banks incentive 
schemes

Strategic items • Group strategy progress dashboard

• Group Strategy update on digital initiatives

• ADCB digital technology roadmap  
(later became part of Group strategy progress 
dashboard)

• Group strategy progress dashboard (including 
AHB strategy update and ADCB-Egypt strategy 
update)

• Group strategy progress dashboard • Group strategy progress dashboard
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Board Allocation of Time

2021 BOARD MEETINGS AND TIME ALLOCATION

* Abdullah Almutawa retired from ADCB’s Board of Directors on 26 January 2021. His vacancy was filled by Sheikh Zayed Bin Suroor Al Nahyan, which was formally approved 

by the shareholders at ADCB’s Annual General Assembly on 24 March 2021. Since ADCB’s Annual General Assembly meeting was scheduled after the 21 March 2021 Board 

of Directors meeting, Sheikh Zayed Bin Suroor Al Nahyan did not attend the Board of Directors meeting and had instead provided his proxy to the Chairman.

** Ala’a Eraiqat resigned as a member of the Board of Directors at ADCB’s Annual General Assembly on 24 March 2021, in compliance with the new Central Bank of the UAE’s 

Corporate Governance Regulation & Standards, and his vacancy has yet to be filled.

Date of Board meeting
Number of  

Director attendees
Number of  

Director attendees by proxy
Names of absent Directors 

(all attended except)
Number of Board 

resolutions passed

31 January 2021 10/11 NA – 6

21 March 2021 10/11 1
Sheikh Zayed Bin Suroor  

Al Nahyan
4

25 April 2021 10/10 NA – 6

18 July 2021 8/10 2 H.E. Khaldoon Al Mubarak

Saeed Almazrouei

6

31 October 2021 10/10 NA – 5

29 November 2021 9/10 NA Khalid Deemas Al Suwaidi 4

*

**

2021 Board of Directors meetings

21%

10%

5%

10%
15%

33%

6%

Strategy & Management

Risk

HR Related

Internal Controls

Governance

Financial Performance, planning
and controls
Regulatory update

21%

10%

5%

10%
15%

33%

6%

Strategy & Management

Risk

HR Related

Internal Controls

Governance

Financial Performance, planning
and controls
Regulatory update
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Date of BREC meeting
Number  

of attendees Names of absent Members

14 January 2021 5/5 –

4 February 2021 4/4 –

25 February 2021 4/4 –

4 March 2021 4/4 –

11 March 2021 4/4 –

18 March 2021 4/4 –

8 April 2021 4/4 –

6 May 2021 4/4 –

27 May 2021 3/4 Saeed Almazrouei

24 June 2021 4/4 –

14 July 2021 4/4 –

2 September 2021 4/4 –

16 September 2021 4/4 –

29 September 2021 3/4 Carlos Obeid

28 October 2021 4/4 –

4 November 2021 4/4 –

17 November 2021 3/4 Carlos Obeid

25 November 2021 3/4 Saeed Almazrouei

BOARD RISK & EXECUTIVE COMMITTEE
(BREC)

COMMITTEE COMPOSITION

Saeed Mohamed 
Hamad Almazrouei  
Chairman

Khaled H. Alkhoori  

Aysha Al Hallami

Carlos Obeid

At 31st December 2021

* Following the retirement of Abdullah Almutawa on 26 January 2021, the composition of the BREC was 

reduced from 5 members to 4 members.

*

Time allocation for  
2021 BREC meetings

2021 BREC meetings

13%

7%

17%

31%

4%

28%

Credit facilites

CEO update

Business updates
(including Portfolio & Sector Review)

Strategic dashboard update
(including digitization dashboard)

Stress test update
(including liquidity stress test)

Risk Update (including risk policies)
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STATEMENT 
FROM THE BREC CHAIRMAN

Dear Shareholders, 

During 2021, the BREC held eighteen meetings, 
during which the committee:

 – Reviewed the development of ADCB’s 
strategy, performance and achievement of 
annual targets;

 – Reviewed ADCB’s budget;

 – Reviewed ADCB’s risk profile and ensured 
that it was managed within the context of 
the risk appetite approved by the Board;

 – Reviewed the Bank-wide risk governance 
framework, which includes ADCB’s risk 
culture, risk appetite and risk limits;

 – Reviewed and discussed progress against 
ADCB’s digitisation strategy roadmap;

 – Reviewed credit exposures that are high 
value or sensitive credit decisions;

 – Received regular updates on the COVID-19 
pandemic, the Targeted Economic Support 
Scheme (TESS) and related deferrals, and 

ADCB’s liquidity and business position, 
amongst other matters;

 – Received and considered updates on 
ADCB’s credit exposures;

 – Reviewed ADCB’s key risks, including 
liquidity, credit, market, compliance, fraud 
and operational risks and associated policies, 
and ensured that they were managed within 
ADCB’s risk framework and appetite and in 
full compliance with the Central Bank of the 
UAE’s regulations;

 – Reviewed reports on any material breaches 
of risk limits and the adequacy of proposed 
actions;

 – Reviewed ADCB’s compliance with 
applicable laws and regulations relating to 
risk management systems and procedures;

 – Approved ADCB’s internal capital adequacy 
assessment process (ICAAP) report 
(submitted to the Central Bank of the UAE), 
covering assessment of material risks, capital 
plan and enterprise-wide stress testing 
results;

 – Reviewed ADCB’s liquidity position;

 – Reviewed ADCB’s exposure to economic 
sectors, including hospitality, real estate, 
contracting and retail;

 – Reviewed ADCB’s internal rating setting 
guidelines for EIBOR submissions;

 – Examined the effectiveness of ADCB’s 
market risk framework and relevant policies, 
including ADCB’s interest rate risk in banking 
book (IRRBB) policy, in line with the Central 
Bank of the UAE’s regulations;

 – Reviewed ADCB’s investment and liquidity 
portfolio;

 – Reviewed the performance of specific 
segments, including Retail and Commercial, 
ADCB’s exposure to Dubai-based entities 
and business updates from Abu Dhabi 
Commercial Properties LLC and Abu Dhabi 
Commercial Engineering Services LLC;

 – Reviewed ADCB’s IT, physical security and 
cyber risks, and ensured that ADCB had 

The primary responsibility of the Board Risk 
and Executive Committee (BREC) is to help 
the Board to fulfil its duties by ensuring the 
successful implementation of:

 – ADCB’s development of strategy and 
business performance against the 
approved strategy;

 – ADCB-wide risk governance framework, 
which includes ADCB’s risk appetite;

 – ADCB’s development of r isk 
management tools and compliance 
with regulatory requirements relating 
to risk management;

 – ADCB’s progress of technology 
transformation; and

 – ADCB’s significant credit commitments.

OUR REMIT “
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STATEMENT
FROM THE BREC CHAIRMAN

implemented a proactive approach towards 
managing these risks;

 – Considered the outcome of stress tests and 
reverse stress tests conducted on various 
vital portfolios and ensured that results of 
these tests were reflected in ADCB’s risk 
appetite, capital adequacy assessments, 
budgets, capital and liquidity plans; and

 – Reviewed ADCB’s business continuity and 
data management frameworks.

In 2021, we continued focusing on ADCB’s 
adherence to its strategy and risk appetite. In 
particular, the committee reviewed initiatives 
to develop and implement ADCB’s short- 
and long-term business strategy, which is 
focused on growing market share in the 
UAE, maximising efficiency and profitability, 
capturing integration synergies and 
implementing digital transformation. 

We worked closely with senior management 
to assess all significant exposures and their 
impact on the Bank’s financial performance. 
The committee reviewed current portfolios 
for consistency with ADCB’s risk-return profile 

and risk appetite limits and assessed mitigation 
plans to ensure they aligned with strategy.

The BREC also reviewed ADCB’s risk 
appetite metrics and approach to credit risk 
management to ensure they remained well 
aligned with changing market conditions, 
regulatory requirements, and the nature, size 
and complexity of ADCB.

We continued to monitor the progress of the 
Bank’s digitisation strategy and implementation 
roadmap and the achievement of related key 
performance indicators.

The BREC is pleased to note that it made 
positive progress during 2021 towards 
meeting its responsibilities and objectives.

LOOKING INTO 2022

In line with the Central Bank of the UAE’s 
Corporate Governance Regulation and 
Standards, we will create two new committees 
to replace the existing Board Risk & Executive 
Committee. These will be named the Board 

Risk Committee (BRC) and the Board Executive 
Committee (BEC).

The BRC and BEC will meet 12 times in 2022 
to focus on ADCB’s strategy, risk framework, 
and digital transformation. Both committees 
will continue to oversee the execution of 
ADCB’s strategy. Members will examine 
tactical and short-term efficiency measures 
and cost optimisation, changes to operating 
models, risk appetite and digitisation against 
the backdrop of changing market conditions.

The BEC will continue to track ADCB’s 
implementation of its digitisation strategy, 
focusing on achieving full and effective 
digitisation (including the use of artificial 
intelligence and data science) rather than 
simply greater automation.

The BRC will ensure strong communication 
across the Board’s committees to effectively 
make any necessary adjustments to ADCB’s 
risk governance framework to maintain 
resilience and a clear strategic focus in 
the current operating environment. The 
BRC shall also be overseeing applicable 
ADCB policies. Both the BRC and BEC

Saeed Mohamed  
Hamad Almazrouei

Chairman of the Board Risk  
& Executive Committee

will continue to execute the Board’s guidance 
and directives, working closely with senior
management to monitor and  
deliver achievable  
KPIs.”
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Time allocation for  
2021 BACC meetings

Date of BACC meeting
Number  

of attendees Names of absent Members

13 January 2021 3/4 Ahmed Saeed Al Calily

28 January 2021 4/4 –

25 February 2021 4/4 –

22 April 2021 4/4 –

10 June 2021 4/4 –

15 July 2021 4/4 –

8 September 2021 4/4 –

28 October 2021 3/4 Ahmed Saeed Al Calily

17 November 2021 3/4 Mohamed Al Dhaheri

12 December 2021 4/4 –

BOARD AUDIT & COMPLIANCE COMMITTEE
(BACC)

    
Aysha Al Hallami  
Chairlady

Khalid Deemas Alsuwaidi

Ahmed Saeed Al Calily

Mohamed Ali Aldhaheri

The primary responsibility and function of the Board Audit and Compliance Committee (BACC) 
is to help the Board fulfil its duties by ensuring the successful implementation of:

 – the integrity of ADCB’s financial statements;

 – the qualifications, independence, performance and remuneration of ADCB’s external auditors;

 – the capabilities, independence and performance of ADCB’s internal audit department;

 – ADCB’s compliance with legal and regulatory requirements, and internal policies; and

 – ADCB’s internal controls, including controls over financial reporting and disclosure.

OUR REMIT

2021 BACC meetings

COMMITTEE COMPOSITION

At 31st December 2021

34%

12%24%

30%

Internal Audit update

Review of policies and Governance
related matters
Financial Results

Compliance Update (including
regulatory updates)

34%

12%24%

30%

Internal Audit update

Review of policies and Governance
related matters
Financial Results

Compliance Update (including
regulatory updates)

34%

12%24%

30%

Internal Audit update

Review of policies and Governance
related matters
Financial Results

Compliance Update (including
regulatory updates)

2021 CORPORATE GOVERNANCE | 26ABU DHABI COMMERCIAL BANK PJSC



“
STATEMENT
FROM THE BACC CHAIRLADY

Dear Shareholders, 

During 2021, the BACC held ten meetings, 
during which it:

 – Assessed the objectivity and effectiveness 
of ADCB’s financial reporting and disclosure 
process. This included monitoring of ADCB’s 
accounting policies, principles, judgments, 
ongoing concerns and business continuity;

 – Reviewed and discussed ADCB’s IFRS 
9 governance process, models and 
implications for the Bank’s financial 
statements, and ensured compliance with 
the Central Bank of the UAE’s regulations 
relating to IFRS 9;

 – Considered the potential macro-economic 
impact of the ongoing COVID-19 pandemic 
on business and financial performance;

 – Received special internal audit reviews as 
matters of concern in light of the current 
market conditions and COVID-19 impact;

 – Evaluated Ernst & Young’s qualifications, 
performance, independence and objectivity; 
reviewed the scope of work proposed by 

Ernst & Young for 2021, and exercised 
oversight of all non-audit work carried out 
by the external audit firm;

 – Considered the performance, effectiveness 
and activities of the Group Internal Audit (and 
separately, the performance of the Group Chief 
Internal Auditor), and reviewed updates to its 
audit plan, staffing, training, charter, manual 
and strategy, taking note of the Central Bank 
of the UAE’s regulations on internal control, 
compliance and internal audit;

 – Oversaw the independent assessment of the 
risk governance framework by the Group 
Internal Audit Department and ensured that 
an independent review of ADCB’s systems 
and processes was carried out as part of the 
Group’s internal auditing process;

 – Oversaw the activities and assessed the 
performance of Group Compliance and 
considered updates to relevant policies, 
including compliance with AML (anti-money 
laundering)/CFT (combating the financing 
of terrorism and illegal organisation) and 
sanction policies to ensure the robustness 
of ADCB’s compliance framework, taking 

into account the Central Bank of the UAE 
and the other corporate governance 
regulation and standards;

 – Received regulatory (including COVID-19 
notices), compliance, fraud and operational 
risk management updates;

 – Reviewed the effectiveness of ADCB’s 
internal controls framework and ensured 
the existence of an effective system of 
internal controls, taking note of the Central 
Bank of the UAE’s regulations on internal 
control, compliance and internal audit;

 – Reviewed ADCB’s quarterly and annual 
audited financial statements;

 – Reviewed and ensured appropriate action 
regarding audit and review observations 
raised by the Internal Audit Department and 
Ernst & Young, the Central Bank of the UAE, 
and other regulators;

 – Reviewed the BACC’s terms of reference and 
the policies sponsored by the Committee, 
and ensured that regulations were reflected, 
as appropriate;

 – Received and considered the Internal 
Audit’s annual report;

 – Received detailed reports on certain non-
performing loans and business segments 
and recommended suitable provisioning 
for those loans;

 – Assessed Group Compliance’s achievements 
against the set strategy;

 – Reviewed quarterly reports on Directors’ 
shareholdings in ADCB shares;

 – Reported regularly to ADCB’s Board; and

 – Reviewed and approved the Central Bank 
of the UAE’s baseline examination report 
on ADCB and the Bank’s action plan, and 
reviewed the Central Bank of the UAE’s 
AML/CFT examination report and the Bank’s 
action plan.

In 2021, the Committee continued to work with 
Ernst & Young to ensure the effectiveness of 
ADCB’s IFRS 9 governance-related practices, 
and expected credit loss (ECL) models and 
controls. This included overseeing the staging 

2021 CORPORATE GOVERNANCE | 27ABU DHABI COMMERCIAL BANK PJSC



STATEMENT
FROM THE BACC CHAIRLADY

of key accounts and ensuring that this process 
remained prudent. The BACC also ensured 
that financial disclosures complied with 
IFRS 9 requirements and that any subjective 
judgments had been made appropriately.

The BACC maintained frequent communication 
and coordination with ADCB’s management 
regarding the significant implications of the 
COVID-19 pandemic and its impact on the 
Bank’s businesses and financial performance. 
As a result, a range of new procedures, policies, 
and measures was introduced, under the 
Central Bank of the UAE’s regulations, to ensure 
business continuity and the health and safety 
of customers and employees.

The Committee met regularly with ADCB’s 
external and internal auditors, without the 
presence of ADCB’s management, to discuss 
issues that arose. In addition, the BACC 
members attended meetings of the Board Risk 
& Executive Committee to ensure adequate 
flow of information between the two Board 
committees and the effective coverage of all 
risks, including emerging risks. It also oversaw 
any adjustments to ADCB’s risk governance 

framework in light of evolving business plans 
and the external environment. 

We received annual confirmation from ADCB’s 
external auditors that internal controls have 
been assessed for effectiveness. The BACC 
ensured that the Bank’s Internal Audit Plan for 
2021 focused on assuring that ADCB’s internal 
governance and controls remained robust. 

The BACC received regular updates from 
ADCB’s management on the Central Bank 
of the UAE’s baseline examination review 
and findings and reviewed and approved an 
appropriate action plan. 

The BACC was pleased to note that it made 
positive progress during 2021 towards meeting 
its responsibilities and objectives. 

LOOKING INTO 2022

In line with the Central Bank of the UAE’s 
Corporate Governance Regulation & Standards, 
the BACC will be renamed as the Board Audit 
Committee (BAC).

The BAC’s schedule in 2022 will include nine  
meetings focused on, amongst other things, 
the integrity of ADCB’s financial statements, 
IFRS 9 governance practices, ECL models, 
assessment and oversight of the activities 
and performance of Group Internal Audit 
and Compliance Departments, as well as the 
performance of ADCB’s external auditors.

The BAC will continue to work closely with 
ADCB’s management to address the long-
term challenges of the COVID-19 pandemic, 
focusing on key areas to ensure resilience 
in the new environment (post-pandemic) to 
keep abreast of governmental and regulatory 
announcements. To that end, the BAC will 
continue to review and monitor changes and 
challenges in key sectors of the economy. 

The BAC will continue to coordinate its activities 
with the Board Risk Committee to ensure a 
free flow of information between the two 
Board committees. The BAC will also ensure 
that ADCB’s Group Internal Audit Plan mirrors 
emerging risks and provides the necessary 
assurances in the current evolving economic 
and operational environment.

Aysha Al Hallami 

Chairlady of the Board Audit  
& Compliance Committee
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BACC REPORT 
ON SELECTION OF AUDITOR

The BACC is composed of four Board 
members. The Board has determined that all 
Board committee members are independent 
under applicable regulations.

The Bank’s management is responsible for 
preparing the overall reporting process 
concerning ADCB’s consolidated financial 
statements and the external auditors’ 
reviews, and confirms the effectiveness of 
internal controls over financial reporting. 
Ernst & Young, ADCB’s independent external 
audit firm, is responsible for planning 
and conducting an independent audit of 
ADCB’s consolidated financial statements 
in accordance with the standards issued by 
the International Accounting Standard Board 
(IASB), and also for expressing an opinion 
as to the conformity of ADCB’s financial 
statements with these standards and as to 
the effectiveness of internal controls over 
financial reporting. The BACC’s responsibility 
is to monitor and oversee these processes.

The BACC annually evaluates the external 
auditor’s qualifications, performance, 
quality and independence. The BACC has 
reviewed and discussed with management 

and with the external auditors ADCB’s 
audited financial statements for the year 
ended 31 December 2021, management’s 
assessment of the effectiveness of ADCB’s 
internal controls over financial reporting, and 
the external auditors’ evaluation of ADCB’s 
internal control over financial reporting. In 
addition, the BACC has discussed with the 
external auditors matters that independent 
registered public accounting firms must 
communicate to audit committees under 
applicable standards.

The BACC has also discussed and confirmed 
with the external auditors its independence 
from ADCB and received all required written 
disclosures and correspondence required by 
the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional 
Accountants (IESBA Code) together with the 
other ethical requirements that are relevant 
to their audit of ADCB’s consolidated 
financial statements in the United Arab 
Emirates. They have fulfilled their other 
ethical responsibilities in accordance with 
these requirements and the IESBA Code.

Based on the reviews and discussions above, 
the BACC recommended to the Board that 
the audited financial statements for the year 
ended 31 December 2021 and the related 
footnotes be included in ADCB’s Annual 
Report for the year ended 31 December 2021.

Submitted by the Board Audit  
& Compliance Committee
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GENERAL RESPONSIBILITY 
OF THE BOARD AUDIT & COMPLIANCE COMMITTEE

The Board Audit & Compliance 
Committee is responsible for 
the following:

• approve a policy for the tendering of 
the audit engagement, which must 
include requirements for knowledge and 
competence, objectivity, independence, 
professional scepticism and quality 
control;

• recommend to the Board the appointment, 
reappointment and dismissal of the 
external auditors and the appropriate 
compensation for their services;

• review the terms of engagement of the 
external auditors prior to signature of 
the written contract and ensure that it 
includes rights, duties and responsibilities 
of ADCB and the external auditors, as well 
as outcomes, timings, payment terms and 
conditions, communications and dispute 
handling, and ensure that the contract is 
in line with the applicable rules, standards 
and regulations;

• review the scope of the external audit 
plan and any additional services and 
ensure that the scope includes areas 
such as the loan portfolio and loss 
provisions, non-performing assets, asset 
valuations, trading and other securities 
activities, derivatives, asset securitisations, 
consolidations of, and other involvement 
with, off-balance-sheet vehicles, the 
Pillar 3 reporting and the adequacy of 
internal controls over financial reporting;

• ensure that the engagement audit plan is 
promptly updated to reflect changes in 
the size, business mix or complexity of 
ADCB or in the instructions of the Central 
Bank of the UAE;

• ensure that audits are conducted in 
accordance with the International 
Standards on Auditing (ISA) and the 
Central Bank of the UAE’s instructions; and

• monitor  the ef fect iveness and 
independence of the external auditors.

It is the policy of ADCB and the Board 
Audit & Compliance Committee to appoint 
external auditors who clearly demonstrate 
quality and independence. The selection 
of the external auditors is driven by ADCB’s 
External Auditor Selection Policy, the 
Board Audit & Compliance Committee 
Terms of Reference and the Abu Dhabi 
Accountability Authority (ADAA) Statutory 
Auditors Appointment Rules.

Role of the Board Audit & 
Compliance Committee in 
the selection, evaluation and 
maintaining independence of 
external auditors:
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EXTERNAL AUDITORS

a) be licensed and approved by the 
competent authorities to practice the 
profession in the UAE; 

b) have experience in auditing public joint-
stock companies for at least five years;

c) be compliant with the International Code 
of Ethics for Professional Accountants;

d) must not be a shareholder in the company 
or occupy the office of member of the 
Board or any technical, administrative or 
executive office therein; and

e) must not be a partner or agent of any 
of the founders of ADCB or any of its 
Directors or a relative of any of them up 
to the second grade.

The Board Audit & Compliance Committee 
will then recommend to the Board a firm for 
appointment as external auditor. The Board 
will meet to concur (or otherwise) with the 
Board Audit & Compliance Committee, 
on the recommended audit firm. The 
recommendation, along with the proposed 

fees, will be submitted to the shareholders at 
ADCB’s Annual General Meeting for approval. 
This is the only forum authorised to approve 
the Board’s recommended audit firm and its 
compensation.

Further, throughout this process, ADCB’s 
Board Secretariat or the Internal Audit 
Department will arrange the necessary 
notices, meetings, and resolutions for 
the resignation/removal of the existing 
external auditor and the appointment of 
the new auditor and monitor emerging best 
practices in audit tendering including making 
appropriate disclosures in ADCB’s Annual 
Report.

The Central Bank of the UAE may require 
ADCB to rescind the appointment of an 
external auditor if it determines that the 
auditor has not adhered to established 
professional standards or if the auditor has 
inadequate expertise or independence.

EVALUATION OF INDEPENDENCE

In carrying out these responsibilities, the Board 
Audit & Compliance Committee reviews the 
performance, independence and quality of the 
external auditors annually. The performance 
evaluation process is carried out through an 
evaluation form recommended by Abu Dhabi 
Accountability Authority. The evaluation is 
carried out by the Board Audit & Compliance 
Committee with the Group Chief Internal 
Auditor and the Group Chief Financial Officer 
in attendance.

Additionally, the external auditors also 
confirms that it has a quality control system 
for monitoring compliance with independence 
and continuing professional education 
requirements.

The review questionnaire encompasses 
questions on quality, independence, 
composition, peer review, etc. Furthermore, 
the external auditors submit an undertaking 
to the Board Audit & Compliance Committee 
on their independence in accordance with 
the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional 

SELECTION OF  
THE EXTERNAL AUDITORS 

The Board Audit & Compliance Committee 
identifies the audit firms that meet the 
selection criteria (including on efficiency, 
reputation and experience) and circulates 
the offer request in order to determine 
their willingness to submit proposals for 
the provision of external audit services. The 
Board Audit & Compliance Committee and, 
as may be deemed necessary, the Group 
Chief Financial Officer and the Group Chief 
Internal Auditor, will meet with and interview 
the candidates along with members of the 
Board Audit & Compliance Committee and 
evaluate technical and financial offers taking 
into consideration ADCB’s budgeted fees.

The Board Audit & Compliance Committee 
will ensure that the recommended audit 
firms are qualified and independent in form 
and substance (including the type of non-
audit services provided and independence 
of individuals) and meet the following 
conditions:
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taking into account the firm’s quality of 
service, the firm’s institutional knowledge 
and experience, the firm’s sufficiency of 
resources, the quality of the communication 
and interaction with the firm, the firm’s 
independence, objectivity and professional 
scepticism.

AUDIT COMMITTEE  
PRE-APPROVAL POLICIES AND 
PROCEDURES

The Board Audit & Compliance Committee 
annually approves the fee for external audit 
services included in the scope of external auditors 
at the beginning of the year. The list of services 
includes audit services, audit-related services and 
any other service. Furthermore, the Board Audit & 
Compliance Committee can approve additional 
fees for the services of external auditors that have 
not been pre-approved at the beginning of the year 
or where the fee exceeds the approved amount.

Accountant (IESBA Code) together with the 
other ethical requirements that are relevant 
to their audit of ADCB’s consolidated financial 
statements in the UAE, and they have 
fulfilled their other ethical responsibilities in 
accordance with these requirements and the 
IESBA Code.

ROTATION OF AUDIT  
FIRM AND RATIFICATION  
OF THE EXTERNAL AUDITORS

The selected external audit firm will be 
appointed for not more than one financial 
year by a resolution of ADCB’s Annual General 
Meeting. The Group’s external audit firm 
appointment may be renewed twice, for a 
total of three consecutive years.

The Board Audit & Compliance Committee 
evaluates the performance and independence 
of the external auditors annually and 
recommends the reappointment or otherwise 
to the Board. The Board Audit & Compliance 
Committee considers, in particular, whether 
the retention of the external audit firm is in the 
best interests of ADCB and its shareholders, 

EXTERNAL AUDITORS
(CONTINUED)
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EXTERNAL AUDITORS’ FEES

The aggregate fees paid to the Group’s external auditors (majority of which pertains to Ernst & 

Young) for professional services rendered in or provided for 2021 and 2020, as applicable, were:

Ernst & Young, including the audit partner, have served as ADCB’s external auditors for a period 

of two years.

Fees (AED) 2021 2020

Audit fees 2,832,148 3,386,900

Audit-related fees 459,125 536,985

Total audit/audit-related fees 3,291,273 3,923,885

Tax fees 180,563 22,000

All other fees 117,842 309,600

Total fees 3,589,678 4,255,485

substantive procedures and services provided in connection with certain agreed procedures and 
other attestation reports.

Audit fees are those billed or expected to be billed for audit services related to each fiscal year.

Audit-Related Fees

‘Audit-related fees’ cover other audit services and attestation services and services provided in 
connection with certain agreed procedures and other attestation reports (such as bond issuance 
or any other attestation that requires an auditor’s review), reporting and compliance matters. Fees 
for audit-related services are those billed or expected to be billed for services rendered during 
each fiscal year.

Tax Fees

‘Tax fees’ cover Tax and VAT (Value Added Tax) compliance, advisory and planning services that 
are billed or expected to be billed for services rendered during each fiscal year.

Other Fees

During 2021 and 2020, ‘all other fees’ consisted primarily of amounts billed or expected to be 
billed for ADCB’s engagement of Ernst & Young to provide guidance in connection with matters 
that are not covered in the above three categories.

All services are approved by the Board Audit & Compliance Committee and are subject to controls 
to ensure the external auditor’s independence is unaffected by the provision of other services.

Audit Fees

‘Audit fees’ relate to the audit of the consolidated financial statements and internal control 
over financial reporting, including disclosures presented in the footnotes to ADCB’s financial 
statements (for example, regulatory capital, among other disclosures). Audit fees also relate to 
the audit of domestic and international statutory and subsidiary financial statements, the review 
of the interim consolidated financial statements, the issuance of comfort letters/reports to 
various regulatory authorities (Securities & Commodities Authority, the Central Bank of the UAE, 
and relevant international regulators), review of ECL model and their validation for carrying out 
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Time allocation for  
2021 NCHRG meetings

BOARD NOMINATION, COMPENSATION, HR & GOVERNANCE COMMITTEE 
(NCHRG)

Saeed Mohamed  
Hamad Almazrouei   
 

Carlos Obeid

Ahmed Saeed Al Calily

2021 NCHRG meetings

COMMITTEE COMPOSITION

At 31st December 2021

31%

17%

15%

27%

10%

Compensation

Nomination

Human Resources

Governance, Policies
and Board related matters
Emerging UAE National Talent

31%

17%

15%

27%

10%

Compensation

Nomination

Human Resources

Governance, Policies
and Board related matters
Emerging UAE National Talent

Date of NCHRG meeting
Number  

of attendees Names of absent Members

31 January 2021 4/4 –

17 February 2021 3/4 H.E. Hussain Al Nowais

14 April 2021 4/4 –

16 September 2021 4/4 –

28 November 2021 4/4 –

The Board Nomination, Compensation, Human Resources & Governance Committee (NCHRG) 
is responsible for:

 – Ensuring the appropriate composition and skillset of the Board and the Board committees;

 – Ensuring the appropriate diversity of the Board;

 – Ensuring Independent Directors remain independent on a continuous basis;

 – Selecting and appointing Directors;

 – Orienting and training new and existing Directors;

 – Planning the succession of Board members and senior management;

 – Selecting and appointing senior management;

 – Assessing the performance of the Board, Board committees, individual Directors and senior 
management and overseeing the implementation of recommendations arising from the 
performance review; and

 – Developing, applying and reviewing human resources and training policies.

OUR REMIT

    
H.E. Hussain J. Al Nowais   
Chairman
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“
STATEMENT
FROM THE NCHRG CHAIRMAN

Dear Shareholders, 

In 2021, the NCHRG committee held five 
meetings, during which it:

 – Considered the internal and external 
assessment of ADCB’s remuneration 
f r a m e w o r k  a n d  o v e r s a w  t h e 
implementation of recommendations/
action plans arising from this assessment;

 – Reviewed and approved ADCB’s 
remuneration framework, including its 
fixed and variable pay schemes, retention 
awards and performance recognition;

 – Reviewed the Directors’ remuneration 
and fees;

 – Received updates on the decisions 
made at the Board level (or any of its 
Board committees) that may create any 
potential conflict of interest for Board 
members;

 – Considered the performance evaluation, 
key performance indicators, and 
remuneration of the Group Chief 
Executive Officer;

 – Considered the action plan resulting from 
a gap analysis of ADCB’s compliance with 
corporate governance guidelines issued 
by the Central Bank of the UAE and the 
Securities & Commodities Authority;

 – Reviewed the Board composition, 
including its diversity, mix of skills, 
knowledge and experience, in relation 
to the Central Bank of the UAE and the 
Securities & Commodities Authority 
governance regulations;

 – Reviewed the assessment of the Board’s 
independence, under the guidelines set 
by the Central Bank of the UAE and the 
Securities & Commodities Authority;

 – Considered the internal assessment of 
ADCB’s culture and values;

 – Received an update on ADCB’s 
organisational health index;

 – Considered the results of the Board 
evaluation survey conducted by ADCB’s 
management and Board;

 – Reviewed the annual Corporate 
Governance Report, including information 
in ADCB’s Annual Report and on ADCB’s 
website, and ensured compliance with 
the Central Bank of the UAE regulations, 
standards and best practices;

 – Reviewed the strategy and performance 
of Group Human Resources, training 
policies and procedures, as well as its 
approach to Emiratisation;

 – Managed ADCB’s long-term succession 
strategy, assessed succession plans for 
key executives, and focused on talent 
management;

 – Oversaw the process for identifying, 
evaluating and selecting candidates for 
senior management; and

 – Reviewed and considered ADCB’s 
corporate governance framework and 
made necessary amendments to reflect 
governance guidelines and regulations 
issued by the Central Bank of the UAE and 
the Securities & Commodities Authority.

In 2021, the NCHRG committee continued 
to focus on ADCB’s Emiratisation strategy, 
ensuring that its Emiratisation framework 
effectively develops UAE National talent and 
meets Emiratisation targets set by the Central 
Bank of the UAE.

The NCHRG committee continued to monitor 
the overall development of ADCB’s culture to 
promote a healthy environment conducive to 
organisational success.

The NCHRG committee continued to develop 
KPIs to assess the effectiveness of the Bank’s 
variable remuneration schemes and to ensure 
they align with ADCB’s strategy, objectives, 
culture, values and risk appetite. In particular, 
we assessed the independent review of 
ADCB’s remuneration against market practices 
and the Central Bank of the UAE’s Corporate 
Governance regulation and standards. The 
NCHRG noted that the Bank’s remuneration 
schemes remain effective and continue to 
deliver the desired objectives for ADCB’s 
current size and status.
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STATEMENT
FROM THE NCHRG CHAIRMAN

The NCHRG committee continued to monitor 
and benchmark ADCB against international 
best practice in corporate governance. The 
NCHRG committee was pleased to note 
that the Bank closely reflects the corporate 
governance framework mandated by the 
Central Bank of the UAE and the Securities & 
Commodities Authority, as well as international 
best practices. The Bank is committed to full 
compliance with all applicable regulations.

Gap assessments to applicable regulations are 
undertaken by management to address full 
compliance requirements with action plans 
to remediate any issues in place.

The NCHRG committee considers that it 
made positive progress during 2021 towards 
meeting its objectives and responsibilities.

LOOKING INTO 2022

In 2022, the NCHRG will continue to prioritise 
the development of ADCB’s UAE National 
talent, focusing on improvements in the 
recruitment, retention, and training of Emiratis.

The Committee will continue to monitor 
any gaps in ADCB’s remuneration scheme, 
identified through an external review, and 
ensure the scheme and all governance 
policies and processes are fully compliant 
with the corporate governance regulations 
guidelines of the Central Bank of the UAE and 
the Securities & Commodities Authority.

Furthermore, we will work closely with the 
Board Risk Committee to regularly monitor 
and review compensation plans, outcomes, 
and processes to assess whether the Bank’s 
compensation system creates the desired 
incentives for effective management of risk, 
capital and liquidity.

The NCHRG committee will continue 
to monitor ADCB’s compliance with the 
corporate governance regulations guidelines 
of both the Central Bank of the UAE and the 
Securities & Commodities Authority and will 
continue to ensure that ADCB remains on 
track in this regard.

H.E. Hussain  
J. Al Nowais

Chairman of the  
Board Nomination,  
Compensation,  
Human Resources  
& Governance  
Committee

In 2021, we continued to honour our long-
standing commitment to Emiratisation 
and recruited 477 UAE nationals during 
the year, 75% of whom consider ADCB 
Group as their first employer. The Bank 
consistently meets the Emiratisation 
targets set out by the UAE Central Bank.

The number of Emirati employees at the 
ADCB Group reached 1,854 by the end 
of the year and now represent 38% of 
employees at ADCB, while Al Hilal Bank 
has one of the highest Emiratisation ratios 
among UAE banks at 51%.

EMIRITISATION AT ADCB

”
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EXECUTIVE MANAGEMENT

Ala’a Eraiqat

Group Chief Executive Officer 

Ala’a Eraiqat joined ADCB in January 2004 and held 
various senior posts before assuming the post as Chief 
Executive Officer in February 2009. He has been a banker 
since 1991 and previously held senior positions at Citibank 
and Standard Chartered Bank, among others. 

His responsibilities extend to being the Chairman of Board 
of Directors of Al Hilal Bank and chairing the following 
subsidiaries and committees of ADCB, among others: Abu 
Dhabi Commercial Properties, Abu Dhabi Commercial 
Engineering Services, the ADCB Management Executive 
Committee, and the ADCB Management Risk & Credit 
Committee.

External appointments:

 – Board Member – Abu Dhabi Chamber of Commerce 
& Industry (ADCCI)

 – Chairman - ADCCI’s Audit & Compliance Committee

 – Board Member – Abu Dhabi National Hotels PJSC 
(ADNH)

Ludovic Nobili

Group Head of Wholesale Banking 

Ludovic was appointed as Group Head of Wholesale 
Banking at ADCB in March 2020. Prior to that, he managed 
the Bank’s Investment Banking activity. He joined ADCB in 
November 2008 from Citigroup in London. He is a senior 
investment banker with 20 years’ experience. In 2000, 
Ludovic started his investment banking career in the 
securitization team of Credit Agricole Indosuez, London 
after which he moved to Citigroup, where he focused 
on Corporate Securitization. During his time in Europe, 
Ludovic was instrumental in originating and structuring 
complex and high-profile transactions. In his current 
role, Ludovic is responsible for Cash Management, Trade 
Finance, Corporate Finance and Investment Banking 
across the Group. He also leads ADCB’s principal finance 
initiatives. 

Ludovic is a French citizen and an alumni of Université 
Paris-Sorbonne.

Deepak Khullar

Group Chief Financial Officer 

Deepak Khullar was appointed ADCB’s Group Chief 
Financial Officer in 2008. In this role, Deepak oversees 
the Group Finance function (Financial Planning, Business 
Performance, Governance & Reporting), Investor 
Relations, Taxation, Economics, Group Strategy, Strategic 
Sourcing and Procurement. In 2021, he also took over 
the responsibility for the Bank’s overall ESG strategy 
and delivery. He previously spent 15 years with Standard 
Chartered Bank in the Middle East and Korea in a variety 
of senior positions. Prior to that, he worked for 12 years 
with Ernst & Young and PricewaterhouseCoopers in their 
assurance, advisory and technical services and training 
practices in the Middle East and India. He is an alumnus 
of the University of Delhi, an Associate of the Institute of 
Chartered Accountants of India, and an Associate Member 
of the Association of Corporate Treasurers (UK).

Deepak Khullar was appointed as a Board Director of Al 
Hilal Bank in 2019.

Arup Mukhopadhyay

Group Head of Consumer Banking 

Arup Mukhopadhyay joined ADCB in 2005 and is Head 
of the Consumer Banking Group. He previously spent 
seven years with Citibank, becoming Head of Wealth 
Management products and Marketing Director for its UAE 
Consumer Business. Before that, he worked with Unilever 
in India in several sales and marketing roles. Arup is a 
mechanical engineering graduate and holds an MBA from 
the Indian Institute of Management, Lucknow.

Arup was appointed as a Board Director at Al Hilal Bank 
in 2019.
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EXECUTIVE MANAGEMENT
(CONTINUED)

Kevin Taylor

Group Treasurer 

Kevin Taylor joined ADCB in 2009 as Head of the Treasury 
& Investments Group. He has held significant treasury 
and risk positions in global organisations such as ALICO, 
Citigroup, Westpac Bank and Merrill Lynch. At ADCB, he 
is responsible for FX trading and sales, derivative trading 
and sales, fixed income and investments personnel and 
the balance sheet analytics teams. He is a member of 
the Bank’s Management Executive Committee as well 
the Management Risk and Credit Committee. Kevin has 
more than 30 years of global experience in banking and 
finance, and is a member of the UAE Banks Federation 
Financial Markets Committee and Fintech Committee. He 
holds an MBA from Macquarie University in Australia and 
a Master of Science in Risk Management from the Stern 
School of Business, New York University.

Kevin was appointed as a Board Director at Al Hilal Bank 
in 2019.

Tilak Silva

Group Chief Credit Officer 

Tilak Silva was appointed as the Group Chief Credit 
Officer in 2018, having been the Acting Group Chief 
Risk Officer since 2017. He has been with ADCB for 41 
years, focusing on credit underwriting, remedial risk and 
restructuring. He has an in-depth understanding of the 
functionalities of all areas of the Bank. Prior to joining 
ADCB, Tilak worked for Hatton National Bank in Sri Lanka, 
undertaking different roles within the Credit Group.

Mohammed Al Jayyash

Group Chief Operations Officer 

Mohammed Al Jayyash was appointed as ADCB’s 
Acting Group Chief Operations Officer in 2019 and 
was confirmed in 2020. He has held senior operational 
management positions at ADCB, including Group Chief 
Service Officer and Branch Operations Manager. He holds 
Board seats with several ADCB subsidiary companies, and 
is the Chairman of ITMAM Services and Vice-Chairman 
of Abu Dhabi Commercial Engineering Services and Abu 
Dhabi Commercial Properties. He is the Chairman of 
Emirates Digital Wallet and a Board Member of Al Hilal 
Bank. A leader with over 15 years’ experience in improving 
customer experience, ensuring regulatory compliance and 
delivering capabilities for growth, he has deep experience 
in banking operations, customer journey and experience, 
and digital channels. Mohammed holds a Bachelor’s 
Degree in Business Administration from Al Ghurair 
University in the UAE, a Post Graduate Certificate in 
Management at Ashridge Executive Education HULT in the 
UK, and a Diploma in Banking from the Emirates Institute 
for Banking and Financial Studies.

Paul Keating

Group Chief Risk Officer 

Paul Keating was appointed as ADCB’s Group Chief Risk 
Officer in 2018. He previously worked for the Australia 
and New Zealand Banking (ANZ) Group for over 30 
years, where he served in various capacities across the 
world. Paul’s previous role at ANZ was the Chief Risk 
Officer and Head of Credit for the Pacific division, which 
was responsible for 11 countries. Paul is responsible 
for Operational Risk, Market Risk, Fraud Risk, Data 
Management, Credit Policy, Islamic Internal Control and 
Information Security. He sits on various management and 
board sub committees to provide an enterprise-wide risk 
management perspective. He is also a current member of 
the UAE Banking Federation Risk Committee. Paul holds a 
Bachelor of Commerce and Administration from Victoria 
University in New Zealand and a Post Graduate Diploma.
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EXECUTIVE MANAGEMENT
(CONTINUED)

Ali Darwish

Group Head Of Human Resources 

Ali Darwish joined ADCB in 2010 and leads the Human 
Resources Group. He has a wealth of experience in the 
banking industry that extends for more than 20 years 
working for leading financial institutions in the UAE. At 
ADCB, he ensures the Bank is building a competitive 
advantage through people by focusing on strategic talent 
management, Emiratisation and employee engagement. 
Furthermore, he is responsible for driving the Bank’s 
high-performance and agile culture through its talent.

Abdirizak Mohamed

Group Chief Internal Auditor 

Abdirizak Mohamed has been the Group Chief Internal 
Auditor at ADCB since 2006, responsible for covering 
the Bank and all of its subsidiaries, having previously 
worked at the NASDAQ Stock Market, NASD (FINRA) 
and OFHEO (FHFA). Abdirizak has more than 25 years 
of financial industry experience that spans capital 
markets management, accounting policy/applications, 
examinations and auditing, risk management, regulatory 
oversight, and corporate governance. He is the former 
Chairman and current member of the UAE Banking 
Federation Audit Committee, and over the years served/
continues to serve as an independent Audit Committee 
member of various Abu Dhabi-based companies. 
Abdirizak is a Certified Public Accountant and holds a 
Master’s degree from the George Washington University 
in Washington, DC, and a Bachelor’s degree from the 
University of Washington in Seattle, WA.

Rasha Mortada

Group Chief Compliance Officer 

Rasha Mortada was appointed as the Group Chief 
Compliance Officer in 2021, having been the Acting Group 
Chief Compliance Officer since 2019 and with ADCB 
since 2006. She has 25 years of experience in the banking 
industry with leading global and local institutions with over 
16 years of experience in the compliance field covering 
Regulatory Compliance, Financial Crime, and Conduct 
Compliance across all business lines. Prior to joining ADCB, 
Rasha worked for Citibank UAE, undertaking different roles 
within Compliance. Rasha holds a Bachelor in Banking 
and Finance from the Lebanese American University in 
Beirut. She is a Certified Anti-Money Laundering Specialist 
(CAMS), and holds an International Diploma in Compliance 
from the International Compliance Association, and a 
Fintech qualification from Harvard.

Jane Livingston

Group General Counsel 

Jane Livingston joined ADCB in 2011 and was appointed 
as ADCB’s Group General Counsel in 2021. Jane is an 
English qualified solicitor who practiced law in the City 
of London prior to moving to Abu Dhabi in 2007. She has 
more than 20 years of legal experience covering a broad 
range of banking, finance, corporate and commercial 
matters.
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MANAGEMENT COMMITTEES

* Other management committees (The Senior Management Committee, Liabilities and Initiatives Committee and Management HR Committee) are under review to ensure 

that they maintain their relevance.

Committee*
Number of meetings 

held in 2021 Responsibilities of the committee

Management Executive Committee 41 Most senior management Committee; oversees all of ADCB’s businesses and operations

Assets & Liabilities Committee 7 Formulates ADCB’s overall assets and liabilities strategy. Makes investments and executes 
asset/liability transactions within delegated limits; guides the Management Executive 
Committee and the Board on investments and asset/liability transactions above those limits

Management Risk & Credit Committee 49 Approves credits within delegated limits; considers risk appetite and strategy issues; 
sets and recommends risk policies; guides the Board Risk & Executive Committee and 
the Board on credits above delegated limits and on general risk and risk policy issues

Capital Expenditure Committee 19 Reviews and approves project capital expenditures within delegated limits and makes 
recommendations to the Management Executive Committee and the Board on project 
capital expenditures above those limits

Financial Performance  
Management Committee

8 Monitors financial performance of the Bank’s business lines

Management Recoveries Committee 9 Restructuring, settlements and recovery-related write-offs.

Group Strategy Steering Committee 40 Reviews progress made against group strategy and project milestones and deliverables

2021 CORPORATE GOVERNANCE | 40ABU DHABI COMMERCIAL BANK PJSC



REMUNERATION AND REWARD

GUIDING PRINCIPLES

ADCB supports remuneration levels necessary 
to attract, retain and motivate employees 
capable of leading, managing and delivering 
high quality service in a competitive 
environment.

However, our remuneration structure 
is conservative, and we have practices 
and policies that promote effective risk 
management. Our remuneration packages are 
structured to reflect duties and responsibilities 
that are fair and equitable and incorporate 
clear and measurable rewards linked to 
corporate and individual performance. 
Rewards are based only on the results of a 
rigorous performance appraisal system with a 
robust management decision-making, review 
and approvals process. 

Considering market trends and constraints, 
our remuneration programme incorporates 
both short and long-term incentives that 
align the interests of ADCB’s employees 
with the interests of shareholders and other 
stakeholders.

Definition and components of pay Performance-related elements are designed 
to minimise employee turnover and to inspire 
employees to perform at the highest levels, 
consistent with effective risk management.

TOTAL REWARD  
KEY COMPONENTS

As shown in the following table, employees 
can receive three types of rewards at ADCB: 
fixed pay and benefits, variable pay and 
retention scheme.

Fixed Pay and Benefits

Definition Components 2021 key management fixed pay

Fixed pay is based on the 

market pay level for each 

job and is reviewed by the 

employee’s contributions 

over time. Fixed pay reviews 

depend on whether the 

employee achieved specific 

and measurable objectives 

and delivered a prescribed 

performance level.

Basic Salary and Allowances

• Social allowance  

(UAE Nationals)

• Job-specific allowances

• Benefits based on band, 

such as:

 – Leave fare

 – Private medical insurance

 – Life insurance coverage

 – Education allowance

 – Annual leave

For further information on 

remuneration and rewards for 

key management, please refer 

to page 46.
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REMUNERATION AND REWARD
(CONTINUED)

Variable Pay

Definition Performance Criteria 2020 Variable Pay Awards

Employees may receive 

variable pay based on their 

performance over the year. 

Because it is performance-

based, variable pay is at risk, 

and the amount received, if 

any, may change each year.

Individual award amounts are 

dependent on the following:

• Individual performance;

• Business function 

performance; and

• Overall performance of the 

Bank.

For more information, 

see ADCB’s Variable Pay 

Framework & Governance. 

Key Management received 

AED 20.76 million in cash and 

AED 17.59 million in deferred 

compensation from the 

amounts set forth above.

Retention Scheme

Definition Selection Criteria 2021 Retention Scheme Awards

In 2014, ADCB introduced a 

share-based Retention Scheme 

for those in key positions and 

high potential UAE Nationals.

The Retention Scheme, which 

is independent of variable 

pay awards, is designed to 

ensure business continuity 

by mitigating turnover risk 

and the related operational 

risk. Invitations to join the 

Retention Scheme are at the 

sole discretion of the Board 

Nomination, Compensation, 

Human Resources & 

Governance Committee; 

members of the Management 

Executive Committee are not 

eligible to participate. Retention 

Scheme awards vest after four 

years from the award date.

• Incumbents in ‘mission 

critical’ positions

• UAE Nationals with 

exceptional growth 

potential

ADCB is committed to 

rewarding high-performing 

employees and the Bank may 

wish to award such talent with 

a retention award. 
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REMUNERATION AND REWARD
(CONTINUED)

BANK-WIDE VARIABLE PAY 
FRAMEWORK

The Variable Pay Framework has been 
designed to align employees’ interests with the 
long-term interests of ADCB’s shareholders 
and to incentivise higher performance while 
avoiding excessive risk-taking. 

It also distinguishes amongst different 
functions of ADCB to ensure alignment to 
the relevant talent market.

The Board Nomination, Compensation, Human 
Resources & Governance Committee oversees 
the design, operation and effectiveness of 
the framework and allocation of awards, 
including overall amounts, distribution 
amongst business groups and actual awards 
to senior management (including material risk 
takers and senior members of ADCB’s control 
functions).

ADCB uses a balanced scorecard approach to 
measure employee performance, including 
the following KPI categories:

 – Financial, internal and external, where 
relevant;

 – Non-Financial, including service excellence 
and people (Organisational Health Index 
and Emiratisation scores are included as 
key KPIs); and

 – Compliance, Audit and Risk.

EFFECTIVENESS OF THE 
VARIABLE PAY FRAMEWORK

 – effectiveness of the Variable Pay Framework 
is monitored on an annual basis through a 
set of KPIs, including:

 – correlation between total variable pay pool 
and ADCB’s net profit;

 – corre lat ion between indiv idual 
performance and variable pay award;

 – attrition rate for the employees awarded 
deferred variable pay as compared to the 
overall attrition rate; and

 – leadership stability-attrition rate at senior 
management level (top 100 executives) 
as compared to the industry average for 
the same level.

In accordance with best practice and the 
requirements of the Central Bank of the 
UAE’s Corporate Governance regulation 
and standards, the Board Nomination, 
Compensation, Human Resources & 
Governance Committee regularly seeks the 
views of independent consultants on (a) the 
quantum, (b) design, and (c) effectiveness of 
ADCB’s variable pay awards and framework. 
An independent review of the design 
and effectiveness of ADCB’s variable pay 
framework took place in 2020 and was 
implemented in 2021.
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REMUNERATION AND REWARD
(CONTINUED)

Reflects individual, business function and Bank-wide performance YES

Distinguishes amongst different functions of ADCB to ensure alignment to the relevant market YES

Defers variable pay award above a specified threshold YES

Type of deferred compensation Cash and shares

Duration of deferral of variable pay Three years

Awards subject to thresholds, caps, claw-back rules, malus clause, and deferral and retention provisions YES

Managed by remuneration professionals experienced in the governance of all types of compensation and benefits YES

Designed in conjunction with, and reviewed by, independent external advisers reporting directly to the Board Nomination, Compensation, Human 
Resources & Governance Committee

YES

Relies on regular external benchmarking to ensure alignment with evolving local and global best practices YES

Incorporates constant monitoring of developments in remuneration governance to ensure all variable pay plans evolve in line with ADCB’s 
needs and external developments

YES

Designed to avoid excessive risk-taking YES

Includes a minimum shareholding rule for Key Management YES

Aligns employee interests with the long-term interests of ADCB’s shareholders YES

Variable pay framework & governance – Key facts

2021 CORPORATE GOVERNANCE | 44ABU DHABI COMMERCIAL BANK PJSC



REMUNERATION AND REWARD
(CONTINUED)

31 December 2021 Remuneration in AED ‘000
 

Senior management/Other
material risk-takers

Fixed Remuneration Number of employees      12 

Total fixed remuneration (A) 32,121 

Of which: cash-based 29,305 

Of which: deferred 2,816 

Variable Remuneration Number of employees 12

Total variable remuneration (B) 38,350 

Of which: cash-based 20,760 

Of which: deferred 17,590 

Of which: shares or other  
share-linked instruments

8,795 

Of which: cash 8,795 

Total Remuneration (A + B) 70,471 

31 December 2021 AED ‘000

Deferred 
and retained 
remuneration

Total 
amount of 

outstanding 
deferred 

remuneration

Of which: Total 
amount of 

outstanding 
deferred and 

retained 
remuneration 

exposed to ex post 
explicit and/or 

implicit adjustment

Total 
amount of 

amendment 
during the 

year due 
to ex post 

explicit 
adjustments

Total 
amount of 

amendment 
during the 

year due 
to ex post 

implicit 
adjustments

Total amount 
of deferred 

remuneration 
paid out in 

the financial 
year

Senior 
management/Other 
material risk takers

Cash 12,833 12,833 –   –   17,617

Shares 5,863 5,863 –   –   2,932

Cash-linked 
instruments

–   –   – – –

Other –   –   –   –   –

Total 18,696 18,696 –   –   20,549

Remuneration awarded during the financial year Deferred remuneration

Special payments

There were no special payments made to the senior management/other material risk takers as 

such REM 2 is not applicable.

Key Management comprises 12 employees
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ISLAMIC BANKING GOVERNANCE

ADCB Islamic Banking is the brand under 
which we offer retail and corporate Shari’ah-
compliant financial solutions to our Consumer, 
Wholesale and Treasury clients.

ADCB is regulated by the Central Bank of 
the UAE, and its Islamic Banking activities are 
supervised by an independent Internal Shari’ah 
Supervision Committee (ISSC). The ISSC is 
the final authority within ADCB regarding 
all Shari’ah-related matters. It operates in 
accordance with the resolutions, standards 
and guidelines issued by the Higher Shari’ah 
Authority of the Central Bank of the UAE (HSA). 
HSA follows the Shari’ah Standards issued by 
the Accounting & Auditing Organization for 
Islamic Financial Institutions (AAOIFI) and 
Islamic Financial Services Board (IFSB).

ISSC functions in line with the Shari’ah 
governance framework provided within 
the terms of reference of the ISSC that are 
approved by the members of the ISSC. The 
terms of reference provide for the processes 
and procedures of the functioning of the ISSC, 
such as holding meetings, issuing of Fatwas and 
Shari’ah review.

Fatwas (pronouncements and approvals) are 
issued by the ISSC to certify compliance with 
principles of Shari’ah for all products and 
services as well as for bespoke structured 
deals. The ISSC’s review covers the product 
structure, the underlying Shari’ah contract, legal 
documentation, operational process flow and 
all associated product literature. Fatwas issued 
by the ISSC are published on ADCB’s website 
and are available at all branches.

ADCB’s Shari’ah internal governance framework 
is based on a ‘three lines of defence’ approach 
as set out in the standards and regulations 
issued by the Central Bank of the UAE. While 
business acts as the first line of defence, an 
independent and separate Internal Shari’ah 
Control Department headed by the Head of 
Internal Shari’ah Control is the second line of 
defence, and it implements and oversees the 
Shari’ah governance at ADCB. 

A separate and independent Internal Shari’ah 
Audit Department headed by the Head of 
Internal Shari’ah Audit, being the third line 
of defence, undertakes the Shari’ah review 
and audit of the Islamic products and 
services offered by ADCB. Internal Shari’ah 

Audit Department submits the Shari’ah audit 
reports to the ISSC and other relevant bodies 
in accordance with the HSA standards, 
regulations, circulars and resolutions. To ensure 
complete independence from business, Heads 
of Internal Shari’ah Control and Internal Shari’ah 
Audit report to the Board or its committees in 
relation to promotion, bonus, performance 
appraisal and removal.

ADCB Islamic Banking maintains a separate set 
of financial records to ensure that the accounts 
for the Islamic business are completely 
segregated from ADCB’s conventional funds. 
ADCB’s consolidated accounts include the 
results of ADCB Islamic Banking and are 
separately disclosed in the notes. 

The respected Shari’ah scholars listed in this 
section make up the ISSC of ADCB Islamic 
Banking.

PROFESSOR DR. JASSIM AL SHAMSI, 
CHAIRMAN & EXECUTIVE MEMBER

Professor Dr. Jassim Al Shamsi is the first 
Emirati Shari’ah scholar to lead the ISSC of 
ADCB Islamic Banking. He previously served 
as Dean of the College of Shari’ah and Law, 
UAE University. In addition, he chairs or is 
a member of many other ISSCs for Islamic 
banks/windows and financial institutions. He is 
also a member of the Higher Shari’ah Authority 
of the Central Bank of the UAE.

DR. DAUD BIN BAKAR, MEMBER

Dr. Daud Bakar is a prominent Shari’ah scholar 
holding a Shari’ah degree from the University 
of Kuwait and a PhD from the University of St. 
Andrews, United Kingdom. He is the Chairman 
of the Shari’ah Advisory Council/Supervision 
Committee of the Central Bank of Malaysia, 
Securities Commission of Malaysia and First 
Abu Dhabi Bank. He is a member of various 
Shari’ah committees supervisory boards around 
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ISLAMIC BANKING GOVERNANCE
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the globe. He is an author of many books on 
Islamic banking and finance, including “Shari’ah 
Minds in Islamic Finance” and “An Insightful 
Journey into Emirates Airline Sukuk”.

PROFESSOR DR. IBRAHIM AL 
MANSOORI, MEMBER

Professor Dr. Ibrahim Ali Abdullah Al Mansoori 
holds a Master’s degree and PhD in Islamic 
Banking and Economics. Currently, he holds 
the position of Director of Sharjah Center for 
Islamic Economy at Al Qasimia University. He 
also remained a faculty member in the College 
of Shari’ah and Islamic Studies, the University 
of Sharjah. He is currently serving as a member 
of the Shari’ah Supervision Committee of 
Dubai Islamic Bank, Al Hilal Bank, Sharjah 
Islamic Bank and Standard Chartered Bank. 
He is the author of various studies and papers 
on contemporary matters relating to Islamic 
Banking and various Shari’ah issues.

DR. SALIM AL-ALI, MEMBER

Dr. Salim Al-Ali holds a PhD in Financial Law 
from the University of London, in the UK. He 
also holds a Master’s Degree in Islamic Banking 
and Finance from the International Islamic 
University of Malaysia. In 2016, he received 
the prestigious Rashid Award for Scientific 
Outstanding. Dr. Salim is the author of ‘Raising 
Capital on Sukuk Markets — Structural, Legal 
and Regulatory Issues’.

DR. OSAMA MOHAMMED BAHAR, 
MEMBER

Dr. Osama Bahar is a renowned Bahraini 
Shari’ah scholar who holds a Shari’ah Degree 
as well as a PhD from La Haye University, 
Netherlands. He is currently a member of 
the Shari’ah Board/Committee at Ithmaar 
Holding-Bahrain, Alizz Islamic Bank-Oman, 
Al Salam Bank-Bahrain, Allianz Takaful and 
Allianz Global Investors-Bahrain. He is also 
the former Head of Shari’ah at Al Salam Bank 
Bahrain.

MR. KAMRAN KHALID SHERWANI,  
ISSC SECRETARY

Mr. Kamran Sherwani is Head of Internal 
Shari’ah Control at ADCB Islamic Banking. 
He provides Shari’ah guidance on all day-to-
day Shari’ah-related matters and obtains ISSC 
guidance and approvals in respect of Islamic 
products and services. He received a Degree in 
Shari’ah and Law from the International Islamic 
University and is an AAOIFI Certified Shari’ah 
Advisor and Auditor. He has served as Shari’ah 
advisor to several major Islamic banks.
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ANNUAL REPORT OF THE INTERNAL SHARI’AH 
SUPERVISION COMMITTEE OF ADCB ISLAMIC BANKING DIVISION

To: Shareholders of Abu Dhabi Commercial 
Bank PJSC (the “Institution”)

After greetings,

Pursuant to the requirements stipulated in 
the relevant laws, regulations and standards 
(‘Regulatory Requirements’), the Internal 
Shari’ah Supervision Committee of the 
Institution (‘ISSC’) presents to you the ISSC’s 
Annual Report regarding Shari’ah compliant 
businesses and operations of the Institution 
for the financial year ending on 31 December 
2021(‘Financial Year’).

1. Responsibility of the ISSC

In accordance with the Regulatory 
Requirements and the ISSC’s charter, the 
ISSC’s responsibility is stipulated as to:

a) undertake Shari’ah supervision of 
all businesses, activities, products, 
services, contracts, documents and 
business charters of the Institution; and 
the Institution’s policies, accounting 

standards, operations and activities in 
general, memorandum of association, 
charter, financial statements, allocation 
of expenditures and costs, and distribution 
of profits between holders of investment 
accounts and shareholders (‘Institution’s 
Activities’) and issue Shari’ah resolutions 
in this regard, and

b) to determine Shari’ah parameters 
necessary for the Institution’s Activities, 
and the Institution’s compliance with 
Islamic Shari’ah within the framework of 
the rules, principles, and standards set 
by the Higher Shari’ah Authority (‘HSA’) 
to ascertain compliance of the Institution 
with Islamic Shari’ah.

The senior management is responsible for 
compliance of the Institution with Islamic 
Shari’ah in accordance with the HSA’s 
resolutions, fatwas, and opinions, and the 
ISSC’s resolutions within the framework of 
the rules, principles, and standards set by the 
HSA (‘Compliance with Islamic Shari’ah’) in all 
Institution’s Activities, and the Board bears the 
ultimate responsibility in this regard.

2. Shari’ah Standards

In accordance with the HSA’s resolution (No. 
18/3/2018), and with effect from 01/09/2018, 
the ISSC has abided by the Shari’ah standards 
issued by the Accounting and Auditing 
Organization for Islamic Financial Institutions 
(AAOIFI) as minimum Shari’ah requirements, 
in all fatwas, approvals, endorsements and 
recommendations, relating to the Institution’s 
Activities without exception.

3. Duties Fulfilled by the ISSC During  
the Financial Year

The ISSC conducted Shari’ah supervision of 
the Institution’s Activities by reviewing those 
Activities and monitoring them through 
internal Shari’ah control division, internal 
Shari’ah audit, in accordance with the ISSC’s 
authorities and responsibilities, and pursuant 
to the Regulatory Requirements in this regard. 
ISSC’s activities included the following:

a) Convening meetings during the year.

b) Issuing fatwas, resolutions and opinions on 
matters presented to the ISSC in relation 
to the Institution’s Activities.

c) Monitoring compliance of policies, 
procedures, accounting standards, 
product structures, contracts, 
documentation, business charters, and 
other documentation submitted by the 
Institution to the ISSC for approval.

d) Ascertaining the level of compliance of 
allocation of expenditures and costs, and 
distribution of profits between investment 
accounts holders and shareholders with 
parameters set by the ISSC.

e) Supervision through internal Shari’ah 
Control division, internal Shari’ah Audit, 
of the Institution’s Activities including 
supervision of executed transactions 
and adopted procedures on the basis 
of samples selected from executed 
transactions, and reviewing reports 
submitted in this regard.

Issued on: 24th January, 2022
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f) Providing guidance to relevant parties in 
the Institution to rectify (where possible) 
incidents cited in the reports submitted 
by the internal Shari’ah control division, 
internal Shari’ah audit, and issuance 
of resolutions to set aside revenue 
derived from transactions in which non-
compliance were identified for such 
revenue to be disposed towards charitable 
purposes.

g) Approving corrective and preventive 
measures related to identified incidents to 
preclude their reoccurrence in the future.

h) Specifying the amount of Zakat due.

i) Communicating with the Board and 
its subcommittees, and the senior 
management of the Institution (as needed) 
concerning the Institution’s compliance 
with Islamic Shari’ah.

The ISSC sought to obtain all information and 
interpretations deemed necessary in order to 
reach a reasonable degree of certainty that the 
Institution is compliant with Islamic Shari’ah.

4. Independence of the ISSC

The ISSC acknowledges that it has carried 
out all of its duties independently and with 
the support and cooperation of the senior 
management and the Board of the Institution. 
The ISSC received the required assistance to 
access all documents and data and discuss 
all amendments and Shari’ah requirements.

5. The ISSC’s Opinion on the Shari’ah 
Compliance Status of the Institution

Premised on information and explanations 
that were provided to us with the aim of 
ascertaining compliance with Islamic Shari’ah, 
the ISSC has concluded with a reasonable level 
of confidence that the Institution’s Activities 
are in compliance with Islamic Shari’ah, except 
for the incidents of non-compliance observed, 
as highlighted in the relevant reports. The ISSC 
also provided directions to take appropriate 
measures in this regard.

The ISSC formed its opinion, as outlined 
above, exclusively on the basis of information 
perused by the ISSC during the financial year.

Signatures of members of the Internal Shari’ah Supervision Committee of the Institution.

PROFESSOR DR. JASSIM AL SHAMSI 
Chairman of the Committee

PROFESSOR DR. IBRAHIM ALMANSOORI 
Member

DR. OSAMA BAHAR 
Member

DR. DAUD BIN BAKAR 
Member

DR. SALIM AL-ALI 
Member

ANNUAL REPORT OF THE INTERNAL SHARI’AH 
SUPERVISION COMMITTEE OF ADCB ISLAMIC BANKING DIVISION (CONTINUED)
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APPROACH TO DISCLOSURE
INVESTOR RELATIONS

ADCB is committed to high standards of 
transparency and to enhancing our disclosures 
regularly to reflect local and international 
best-practice.

We publicly communicate relevant financial 
and non-financial information in a timely 
manner to all our stakeholders through several 
channels. As well as the Annual Report, we 
provide quarterly market updates, issue regular 
press releases, and ensure ADCB’s website 
is up to date. ADCB’s Investor Relations 
Department ensures strong communication 
with our shareholders and potential investors.

In 2021, the Bank conducted meetings with 
over 400 investors and attended 10 high profile 
investor conferences. We further enhanced 
and consolidated our disclosures, with the 
introduction of medium-term guidance on 
key metrics to provide additional visibility to 
the market.

Further details on ADCB’s announcements to 
the Abu Dhabi Securities Exchange (ADX) during 
the year 2021 are available on the below link: 
adcb.com/ir

Alternatively, please click on the below link to 
visit the ADX website:
www.adx.ae

Finally, recognising the importance of 
effective internal communication, we ensure 
all employees are kept aware of all relevant 
developments. These include ADCB’s 
strategic direction, objectives, ethics, risk 
policies, general policies and procedures, new 
regulations, and other relevant information.

ADCB share price performance and monthly trading volume in 2021

Big block trades

Open 
(AED)

Close 
(AED)

High 
(AED)

Low 
(AED) Value (AED) Volume Trades Change

% 
Change

January 6.14 6.44 6.75 6.05 862,246,343.81 136,144,103 6,756 0.24 3.87

February 6.45 6.35 6.73 6.20 477,572,940.52 73,458,375 4,867 (0.09) (1.40)

March 6.39 6.19 6.40 6.03 715,950,017.66 115,439,313 7,681 (0.16) (2.52)

April 6.03 6.27 6.35 5.97 538,710,067.91 87,045,583 4,962 0.08 1.29

May 6.29 6.79 6.90 6.20 781,780,121.59 119,339,617 6,350 0.52 8.29

June 6.80 6.87 7.57 6.65 1,218,566,318.06 172,952,595 9,483 0.08 1.18

July 6.88 7.02 7.02 6.70 355,971,642.70 52,126,931 3,661 0.15 2.18

August 7.02 7.51 7.60 7.01 666,759,560.95 90,441,738 8,257 0.49 6.98

September 7.52 7.49 7.77 7.40 811,783,155.83 106,616,315 9,001 (0.02) (0.27)

October 7.52 8.30 8.45 7.49 847,146,055.94 106,407,642 8,990 0.81 10.81

November 8.28 8.50 8.63 7.70 1,044,531,791.97 125,727,930 13,334 0.20 2.41

December 8.59 8.53 9.00 8.19 602,791,155.31 69,660,734 8,521 0.03 0.35

    8,923,809,172.25 1,255,360,876 91,863   

Value (AED) Volume Trades

June 2021 1,099,807,907.80 164,150,434 93
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SHARE PRICE PERFORMANCE

ADCB share price performance  and monthly trading volume in 2021

Closing price 
(Dec 2021)

Closing price  
(Dec 2020) % change

ADCB’s relative 
performance

ADCB AED 8.53 AED 6.20 38%

ADX 8,488.36 5,045.32 68% -30%

ADX Banks 12,016.26 8,490.07 42% -4%

MSCI EM Banks 362.53 363.48 10% +28%

Outperforming the ADX Banks Index with a leading share price 
performance since Q1’21

Source: Bloomberg
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Share(s) ownership
Number of 

shareholders
Number of  

owned shares
Percentage of owned 

shares of ADCB’s capital

Less than 50,000 2,182 20,944,603 0.30%

From 50,000 to less than 500,000 808 154,930,039 2.23%

From 500,000 to less than 5,000,000 398 664,927,500 9.56%

More than 5,000,000 114 6,116,577,212 87.91%

Total 3,502 6,957,379,354 100.00%

SHAREHOLDER OWNERSHIP STRUCTURE

The following are the shareholders owning 5% or more of ADCB’s capital as at 31 December 2021:

Name
Number of  

owned shares
Percentage of owned  

shares of ADCB’s capital

One Hundred and Fourteenth Investment 
Company – Sole Proprietorship LLC*

4,188,599,943 60.20%

* The Government of Abu Dhabi entity Mubadala Investment Company through its wholly-owned subsidiary,  

One Hundred and Fourteenth Investment Company – Sole Proprietorship LLC owns 60.2% of the Bank’s share capital

Shareholder details

The following table shows distribution of ownership of ADCB shares as at 31 December 2021:

Further information on shareholder ownership as at 31 December 2021:

Percentage of owned shares

Shareholders’ classification Individual Companies Government* Total

Local 15.06% 7.32% 62.44% 84.81%

Arab 0.52% 1.28% 0.02% 1.82%

Foreign 0.40% 12.97% 0.00% 13.37%

Total 15.97% 21.57% 62.46% 100.00%

* This reflects the Government’s shareholding ownership percentage (Federal Government, Local 

Government, Pension Funds and UAE Government’s wholly-owned entities), including ownership by 

the Government of Abu Dhabi entity, Mubadala Investment Company PJSC, through its wholly-owned 

subsidiary One Hundred and Fourteenth Investment Company – Sole Proprietorship LLC

Figures may not add up due to rounding differences

Group Company Secretary contact details:

Rami Raslan 
Group Company Secretary

+971 2 697 3771

rami.raslan@adcb.com 
 
 

Investor Relations contact details:

Denise Caouki 
Head of Investor Relations

+971 2 697 3744

ir@adcb.com

adcb.com/ir
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SUSTAINABILITY
(ESG UPDATE)

Introduction 

Sustainability now features as a key priority 
of the Bank’s strategic agenda, and we are 
committed to maximising our contribution 
to the UAE’s ambition for an inclusive, net 
zero economy. As part of this commitment, 
we recognise the need for continuously 
improving the Bank’s Environment, Social and 
Governance (ESG) practices and disclosures. 

This sustainability summary is an example of 
how we are increasing our transparency and 
aims to provide an overview of the progress 
made during 2021 to further enhance our 
approach to identifying and managing the 
most material ESG risks and opportunities 
facing ADCB. 

For further information on our approach 
to sustainability, please refer to our annual 
reports on the Investor Relations section of 
our website: adcb.com/ir. The inaugural ADCB 
Group Sustainability Report with enhanced 
disclosures, encompassing strategic initiatives 
and KPIs, will be published during 2022. 

 – Revamped the Group-wide sustainability 
governance framework with Board 
oversight and executive management 
accountability

 – Integrated sustainability as a key pillar of 
the overarching corporate strategy

 – Linked executive remuneration (GCEO & 
GCFO) to 2022 sustainability KPIs 

 – Delivered a series of workshops with Board 
and Management Executive Committee 
members to raise awareness on the latest 
trends (risks and opportunities) and market 
drivers of ESG

 – Undertook extensive engagement with key 
stakeholder groups (investors, customers, 
employees, regulators, analysts, external 
experts) to review material topics for 
prioritisation

2021 highlights: 

 – Developed a new sustainability strategy, in 
accordance with international frameworks, 
industry best practice, and the GRI 
reporting standard, with the Bank’s stand-
alone comprehensive Group Sustainability 
Report to be launched in 2022

 – A new ESG Governance structure is being 
implemented with a revised Group ESG 
policy to be supplemented with relevant 
sectoral policies

 – Created a new Sustainability Team, 
reporting to the GCFO, to drive the 
implementation of the new sustainability 
strategy, harness business opportunities 
and build the culture across the Group

 – Achieved an MSCI score upgrade from 
“A” to “AA” 

 – Improved Sustainalytics score from “high” 
to “medium” risk Copyright ©2022 Sustainalytics. All rights reserved. Governance Report 2021 

contains information developed by Sustainalytics (www.sustainalytics.com). 
Such information and data are proprietary of Sustainalytics and/or its third 
party suppliers (Third Party Data) and are provided for informational purposes 
only. They do not constitute an endorsement of any product or project, nor an 
investment advice and are not warranted to be complete, timely, accurate or 
suitable for a particular purpose. Their use is subject to conditions available at 
https://www.sustainalytics.com/legal-disclaimers.
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The GSC is supported by a Group Sustainability 
Team (GST), with a newly appointed Head 
of Sustainability reporting to the GCFO. The 
Sustainability Team (GST) is responsible for; 
identifying, proposing and managing strategic 
initiatives; capturing data and reporting to 
stakeholders; providing daily support to teams 
across the Bank with subject matter expertise; 
setting common standards and policies; and 
building the culture of sustainable thinking 
across the organisation. The GST makes 
recommendations to the GSC, including the 
proposal of sub-committees required with 
a specific mandate to address a key risk or 
opportunity to the business. The GST acts as 
the secretariat to the GSC.

SUSTAINABILITY GOVERNANCE
AND STAKEHOLDER ENGAGEMENT

Stakeholder engagement  
and materiality assessment

Our stakeholders are integral to our success 
and therefore we proactively engage with them 
on a regular basis. Through this continuous 
dialogue we are able to better understand their 
expectations on how we approach economic, 
social, and environmental impacts and 
share insights into how we govern strategic 
sustainability topics across the Group.

During 2021, in addition to our regular annual 
engagements with various stakeholder 
groups, we carried out a comprehensive 
materiality assessment exercise to review 
the ESG topics most relevant for ADCB. This 
encompassed engaging both internal and 
external stakeholders through:

40+ interviews with external 
stakeholders, including investors, analysts, 
corporate clients, and regulators including 
the UAE Central Bank, SCA, ADX, ADGM

1,750+ employee opinions captured 
via surveys conducted across the Group; with 
a separate survey rolled out to retail customers

25+ interviews with senior management 
and Board members 

Sustainability governance

During 2021, the Board and Management 
Executive Committee (MEC) developed a 
clearly defined Group-wide sustainability 
governance framework, to increase senior 
management oversight of key ESG risks and 
opportunities and ensure adequate coverage 
across all levels of the Bank. 

The framework consists of a new Group 
Sustainability Committee (GSC) with 
responsibility for setting the ADCB sustainability 
strategy and ensuring its implementation 
within relevant core business functions. This 
encompasses strategic commitments, policies, 
targets and KPIs, reporting and disclosures, 
communications and training. The GSC is 
chaired by the Group Chief Financial Officer 
(GCFO) and consists of relevant members 
of the MEC to ensure senior management 
accountability for embedding sustainable 
business practices into their respective 
teams’ ways of working. The GSC is the main 
decision-making body for all matters related 
to the Group sustainability strategy. The GSC 
reports progress to MEC. 

The materiality map presented on the next 
page highlights the ESG topics identified as 
material to ADCB based on the feedback 
harnessed across our stakeholder groups.
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6Q3 2021 IIRR  UUppddaattee  

GovernanceSocialEnvironmental

TTiieerr  33 • Employee health and safety

• Employee engagement
• Socially oriented products

• Water management

• Waste management

TTiieerr  22 • Board diversity

• Board policies 

• Data security and privacy

• Employee upskilling
• Retail financial inclusion

• Community philanthropy
• SME financial inclusion

• Emiratisation

• Diversity and inclusion
• Fair Pricing

• Customer experience

• Greenhouse gas emissions

• Climate risk

TTiieerr  11 • Leadership ethics

• ESG investments
• ESG commitments

Priorities tiered by potential business and societal impact 

Fig 1. ADCB Materiality Matrix

Note: The topics were prioritised based on inputs from full set of stakeholders, including: interviews with Board and MEC members, materiality workshop results, survey of 
ADCB UAE employees (n=1,090), survey of ADCB Egypt employees (n=554), survey to AHB employees (n=123), press search, interviews with key analysts/investors, sustainability 
reports from key investors, ESG benchmark study, retail customer survey, corporate customer interviews (n=5), interviews with SCA, ADX, ADGM and the UAE Central Bank. 
Inputs were weighted differently, prioritising perspectives of investors, customers and the board most heavily.

MATERIALITY ASSESSMENT 

Increasing 
impact on 

business  
and society

The material topics identified informed the priorities of our sustainability strategy. We are committed to disclose our performance and progress 
in the management of these topics through our sustainability reports and other channels of communication. 

Our sustainability strategy 

Through our sustainability strategy we seek to 
manage the business risks and opportunities 
across the material ESG topics that matter 
most to our stakeholders. This approach 
strengthens ADCB’s business resilience 
and operational practices, while harnessing 
opportunities to support our customers to 
transition to an inclusive, net zero economy. 
Our strategy also enables us to play a leading 
role in contributing to UAE’s national vision 
and the country’s strategic commitments on 
the Sustainable Development Goals (SDGs). 

Our sustainability strategy consists of four 
strategic priorities: Climate, Customers and 
Communities, Employees, and Governance. 
Each of these pillars consists of four focus 
areas to clearly pinpoint the initiatives we 
are seeking to address (see Fig.2). This new 
sustainability strategy is now a core pillar of our 
overall corporate strategy, demonstrating the 
increased level of ambition set by the Board 
and MEC to operationalise ESG initiatives 
across the bank.
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SUSTAINABILITY STRATEGY

2 Strategic 
priorities2 4. Governance

Operate a responsible business with the highest  
ethical standards to preserve integrity and trust

11.. CCoorrppoorraattee  ggoovveerrnnaannccee,,  ccoommpplliiaannccee  &&
ccooddee  ooff ccoonndduucctt::  Maintain our core values
and operate a world-class corporate
governance framework;

22.. RRiisskk  mmaannaaggeemmeenntt  &&  ccyybbeerr sseeccuurriittyy::  Ensure
customer information is protected and
respect the right to privacy within
applicable privacy and data protection laws
and regulations;

33.. FFiinnaanncciiaall  ccrriimmee  && aannttii--ccoorrrruuppttiioonn::
Continue our zero tolerance approach to
bribery and corruption and commit to
highest standards of integrity in all business
dealings and relationships;

44.. TTaaxx ttrraannssppaarreennccyy::  Adhere to tax laws in all
jurisdictions where we operate.

Maximise contribution to the UAE’s ambition for an inclusive, net-zero economy“ “

1 Purpose1

Ambition

Focus areas

1. Climate

Support the transition to a net zero economy 
and manage climate change risks

11.. SSuussttaaiinnaabbllee ffiinnaannccee::  Develop innovative
financial products and services to help
corporate and retail customers reduce their
emissions and tackle climate change;

22.. EEnnvviirroonnmmeenntt  &&  ssoocciiaall  rriisskk
mmaannaaggeemmeenntt ((EESSRRMM))::  Integrate
environmental and social risk
management within credit and
risk approval process;

33.. NNeett  zzeerroo ooppeerraattiioonnss::  Take responsibility for
our direct impacts and comply with
environmental laws and regulations
applicable within our operational jurisdiction;

44.. GGrreeeenn  pprrooccuurreemmeenntt  &&  ssuuppppllyy cchhaaiinn::  Integrate
environmental criteria into procurement
policies and processes.

2. Customers
and Communities

Provide inclusive and innovative financial  
services to drive sustainable economic growth

11.. CCuussttoommeerr  ssaattiissffaaccttiioonn::  Provide transparent 
and responsible financial advice and 
communication to our customers to enable 
better financial decisions;

22.. FFiinnaanncciiaall  iinncclluussiioonn::  Support growth of SME’s, 
microbusinesses, and entrepreneurs with 
access to finance and improve financial 
education and inclusion amongst retail 
customers;

33.. DDiiggiittaall  &&  iinnnnoovvaattiivvee  pprrooppoossiittiioonnss::  Equip 
customers with access to online banking and 
digital payment solutions through digital and 
innovative propositions;

44.. CCoommmmuunniittyy  iinnvveessttmmeenntt::  Deliver targeted 
activities, initiatives and sponsorships that 
progress socio-economic development 
within our local communities.

3. Employees

Create a thriving workplace that attracts and  
retains the most talented and committed people

11.. EEmmppllooyyeeee  eennggaaggeemmeenntt  && wweellllbbeeiinngg::  Enhance
employee services to support our staff in the
ever-evolving work environment, and ensure
their safety and wellbeing within the
workplace;

22.. EEmmiirraattiissaattiioonn::  Continue to be a major
employer of Emiratis in the UAE banking
sector and uphold our legacy of promoting
local talent;

33.. LLeeaarrnniinngg  && ddeevveellooppmmeenntt::  Provide ongoing
training and career development for our
employees to attract, recruit and retain the
best talent;

44.. EEqquuaalliittyy,,  ddiivveerrssiittyy  && iinncclluussiioonn::  Respect the
human rights of our employees and ensure
fairness, equality and respect for all.

3 Enablers3 1. ESG GOVERNANCE
& POLICIES

TARGETS,  KPIs 
AND REWARDS

TRAINING AND 
UPSKILLING

STAKEHOLDER 
MANAGEMENT AND 
COMMUNICATIONS

EXTERNAL 
PARTNERSHIPS AND 
COMMITMENTS 

REPORTING AND 
DISCLOSURES2. 3. 4. 5. 6.

Fig2. ADCB Sustainability Framework and Strategy
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STRATEGIC ENABLERS

To ensure successful implementation, we have identified six enablers of the strategic priorities. This 
forms the basis of our strategic framework:

 – ESG governance and policies: The Group sustainability governance framework is to ensure appropriate 
oversight and engagement across the Bank on all ESG-related activities. Our Group Sustainability 
Policy covers the general principles and commitments linked to each strategic priority and underlying 
focus areas. This will be supplemented with topic-specific/sectoral policies, operating procedures, 
and guidelines to support effective implementation across the organisation, including subsidiaries. 

 – Targets, KPIs and rewards: Targets and KPIs, aligned to our ESG strategy, integrated into the 
performance management process of senior management, to drive implementation of the strategy. 

 – Training and upskilling: ESG topics integrated into our training curriculum to build internal capacity 
and increase competencies in key roles across the business. 

 – Stakeholder management and communications: Proactively engage with key stakeholders to 
understand their expectations and provide regular communications of ADCB ESG performance 
and progress on our strategic ESG priorities. 

 – External partnerships and commitments: Continue to review and identify external partners, alliances, 
charters and commitments that support our strategy and contribute to UAE’s national strategic 
objectives. 

 – Reporting and disclosures: Publicly disclose our ESG performance, in accordance with leading 
sustainability standards and regulatory requirements. 
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INNOVATIVE PROJECTS AND INITIATIVES

Projects/Launches Description

Credit Card Loan on ADCB Mobile Banking App In a few simple steps, the customer can take a cash loan against the available limit on their 
ADCB Credit Card. Funds are credited into the customer’s ADCB account instantly or to other 
UAE bank accounts of their choice within the working day.

Launch of IPO Portal Simple and secure way to subscribe to Initial Public Offerings. Customers can seamlessly 
subscribe to the latest IPOs from the comfort of their home using their desktop or mobiles 
without having to visit a branch. 76% of all IPO subscriptions in 2021 that came to ADCB 
were submitted through the Portal.

Flexipay on ADCB Personal Internet Banking  
& ADCB Mobile Banking App

Flexipay enables ADCB credit cardholders to convert their entire retail outstanding balance 
into instalment plans as opposed to converting transactions individually.

WhatsApp Banking Services A safe and secure platform to connect to ADCB on WhatsApp and easily access a wide range 
of banking services around the clock like viewing the latest transactions, requesting a cheque 
book and IBAN letter, or locating the nearest ADCB ATM and branches.

Hyper-Personalisation Provides ADCB with the ability to enhance the customer experience on the website and the 
Personal Internet Banking platform. Powered by data, analytics and AI, it provides insights 
and the capability to provide tailor-made offers and promotions.

KYC Blockchain Implementation of a blockchain-based platform to automate receipt of verified digital 
documents related to Dubai DED-issued trade licenses. The platform proactively alerts ADCB 
of any changes in trade license information to help mitigate related risks. Additionally, this 
platform shortens the time necessary to open accounts. The platform is integrated with 
ADCB via APIs.

ADCB carried out a number of innovative projects and initiatives during the year, as detailed below. For further information, please visit our annual 
reports on adcb.com/ir
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ABDIRIZAK MOHAMED 
Group Chief Internal Auditor

PAUL KEATING 
Group Chief Risk Officer

DEEPAK KHULLAR 
Group Chief Financial Officer

RASHA MORTADA 
Group Chief Compliance Officer

THIS REPORT WAS APPROVED BY THE BOARD NOMINATION, COMPENSATION, HR & GOVERNANCE COMMITTEE 
ON 17 FEBRUARY 2022. THIS COMMITTEE IS MANDATED BY THE BOARD TO DEVELOP THE GROUP’S CORPORATE 
GOVERNANCE FRAMEWORK AND ENSURE THE GROUP’S COMPLIANCE WITH REGULATORY REQUIREMENTS 
RELATING TO CORPORATE GOVERNANCE.

2021 CORPORATE GOVERNANCE | 59ABU DHABI COMMERCIAL BANK PJSC


		2022-02-18T00:36:33-0800
	Digitally verifiable PDF exported from www.docusign.com




