Date: 06/01/2020

To:; Boursa Kuwait Co.
State of Kuwait

Subject: The measures that the company will
take to adjust the accumulated losses

Refer to the above mentioned subject, And to the
Law No. 7 of 2010 regarding the establishment of
the Capital Market Authority & regulating
securities activities & its amendments and to
Article No. 4-2-2 of the Module ten of The
Executive Bylaws regarding company disclosures
whose shares are listed on foreign markets.

Attached is the disclosure of Madina in to the
Dubai Financial Market about the measures that
the company will take to adjust the accumulated
losses during the fiscal year 2020

Best Regards.
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FOR THANCE AND NVESTMEN

Mohamad Darweesh AlShamali
Vice Chairman
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Date: 06/01/2020.

M:t. Hasan Abdul Rahman Al-Setkal
Excutive vice president

Chief Operation Officer (COO)
Dubai Financial Market

United Arab Emirates

Subject: The measures that the company will
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take to adjust the accumulated losses

Refer to the above mentoned subject, and to the
Authority’s Chairman’s Resolution No. (32) for the
yeat 2019 regarding the procedures for companies
whose shares are listed on the Dubai Financial Market
and whose accumulated losses are 20% ot more of its
shate capital.

In the attachment, you will find the measures that the
company will take to adjust the accumulated losses
during the fiscal year 2020.

Best Regards.
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FOR FINANCE AND NVESTMENT

Mohamad Darweesh AlShamali
Vice Chairman
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Targets

The measures that the company will take to achieve this

goal / goals and to adjust the accumulated losses during
FY 2020

Achieving growth in the company's
revenues.

~  Motivating the performance of the Asset Management
& Trading Sector within the company, and urging them
to generate profits from the investments and trading
operations.

— Re-activating and marketing the Portfolio Management
Sector in order to increase the management fees.

- Activating the Investment Consulting Sector, and
providing more investment and consulting services, and
attracting new clients to achieve greater returns.

~ TFocusing on profitable investments that achieve
guaranteed returns, and which distribute annual
dividends, in addition to the possibility of increasing
their value to achieve capital gain when sold or achieves
value for the company in case retaining it.

- Re-studying and scheduling the company’s real estate
investment yields and reconsidering them in order to
achieve a greater income leading to an increase in the
company's revenues.

- Reducing the general and administrative expenses to its
minimal in a more effective way in order to increase the
company's profits.

Achieving the operational
efficiency of the company’s assets.

- Placing estimated budgets for associates and subsidiary
companies, aiming to achieve a higher rate of returns.

~ Monitoring the associate and subsidiary company’s
performance periodically.

-~ Monitoring the asset’s performance through financial
analysis methods and setting key performance indicators
for the operations and the turnover rates of such assets
to increase revenue and profits.

Focusing on restructuring the
company's assets and liabilities.

- Setiling the company’s debts and obligations.

- Structuring and evaluating the investment assets in a
comprehensive manner to ensure maintaining the added
value investment assets, and replacing the slow-growing
assets with more efficient ones.

- evaluating new promising investment opportunities
within the new market levels.

— Restructuring the company's shares in its associate
companies in a manner that ensures an increase in the
company's share of the net profits of the associate
companies.
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