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Formation of a Temporary Committee to Oversee the
Company’s Operations Pending Appointment of a Chief
Executive Officer
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Having reviewed the Company’s Articles of Association and by Guilsdlly @Syl el pladl e &)[b)_u Az
the laws, regulations and resolutions governing public joint
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stock companies and corporate governance, and in view of
the vacancy in the position of Chief Executive Officer, and olaws e Loy>g wsiuiidll Gushyll uaio yoed) ke
to ensure continuity and orderly conduct of the Company’s . . .
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business, the Board of Directors approved by circulation
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1. FORMATION OF THE COMMITTEE anll JuSd5 .1
A temporary committee shall be formed to oversee the axdll Lle dsy8dl JL&i sirans e Lyl dz85e dind JS =3
conduct of the Company’s business as follows: o
1. Shaikh. Nasser Almoalla — Chairman of the Committee =
2. Dr. Ali Al Kaitoob — Vice Chairman of the Committee Ll L) — Mzl adly o 200l / al 2
3. Mr. Gary Reader — Member of the Committee Linlll undy) LSl = gzl bl oo s 2
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2. TERM OF THE COMMITTEE =l 5ao 2
The Committee shall be temporary. Its duties shall lis 910 306 oo Tylzel lgolge Iass d@iBhe Linlll o)eS5
commence from the date of issuance of this Resolution and sl L D
shall automatically terminate upon the new Chief Executive Sl s3aidll Gudsll 8,500 sic L (6259 o))
Officer assuming his/her duties, or by a resolution of the @wl I.Ae_j B33 Gula o ,lds 9i algal
Board of Directors, whichever occurs earlier.
3. RESPONSIBILITIES OF THE COMMITTEE amll Slolazs] 3
During the transitional period, the Committee shall: :dJ@asdl gyzall s Ll Jo5
1. Oversee continuity of the Company’s business. .
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2. Monitor financial and operational performance.
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3. Follow up implementation of resolutions, plans and
policies approved by the Board.

4. Address urgent matters requiring a decision during the
transitional period.

5. Submit periodic reports to the Board on the Company’s
operations and any material matters requiring a Board
decision.

The Committee may not take any decision falling within
matters reserved to the Board of Directors or the General
Assembly under applicable law or the Company’s Articles of
Association.

4. ASSIGNMENT OF EXECUTIVE MANAGEMENT TO THE
EXTERNAL MEMBER

Dr. Ali Al Kaitoob shall be temporarily assigned to conduct
and manage the Company’s day-to-day executive business
and shall be responsible for executive management during
the assignment, within the powers granted to him under
this Resolution and the Delegation of Authority Matrix
approved by the Board. Within those powers, he may:
e Manage the Company'’s day-to-day operations.
e Supervise the Company’s employees and departments.
e Implement resolutions of the Board and the Committee.
e Sign transactions, correspondence and contracts within
the financial and administrative authority delegated to
him.
e Take the executive actions necessary to ensure
continuity of the Company’s business.

He shall be accountable to the Board of Directors for the
performance of his executive duties.

5. MATTERS RESERVED TO THE BOARD OF DIRECTORS

Unless specifically approved by the Board in accordance
with applicable law and the Articles of Association, the
authority granted under this Resolution shall not include:
e Amending the Company’s strategy or principal plans.
e Approving or amending the annual budget.
e Borrowing or granting guarantees outside approved
limits.

e Purchasing or selling material assets.
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Entering into material investments or commitments not
included in the approved budget.

Appointing or terminating senior executive
management, except within limits approved by the
Board.

Related-party transactions.

Any matter reserved exclusively to the Board or General
Assembly under applicable law or the Articles of
Association.

6. NO TRANSFER OF BOARD POWERS

This Resolution shall not be construed as delegating the full
powers of the Board of Directors to the Committee or any
of its members. Responsibility for oversight, supervision,
and strategic and material decisions shall remain with the
Board of Directors.

7. EXPIRY OF THE ASSIGNMENT

The assignment of the Committee and the person assigned
executive management shall terminate when the new Chief
Executive Officer assumes his/her duties. The Committee
and the person assigned to executive management shall
hand over all relevant duties, powers and files to the new
Chief Executive Officer.

8. IMPLEMENTATION

This Resolution shall take effect from the date of its
issuance, and all Company departments and relevant
parties shall implement it, each within their respective
responsibilities.
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